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7KH SXUSRVH RI WKLV UHVHDUFK ZDV WR LQYHVWLJDWH WKH FRPSOH[ UHODWLRQVKLS EHWZHHQ
UHZDUG V\VWHPV DQG RUJDQLVDWLRQ FXOWXUH &RQFHSWV DQG WKHRU\ IURP RUJDQLVDWLRQDO
FXOWXUHOLWHUDWXUHDVZHOODVDQLQLWLDOJURXQGHGWKHRU\H[HUFLVHZHUHXVHGWRGHYHORS
WKHWKHRUHWLFDOIUDPHZRUNWKDWXQGHUSLQVWKLVVWXG\7RDYRLGSRWHQWLDOELDVWRZDUGVD
PDQDJHULDORQO\ DJHQGD DQG WR GHHSHQ WKH FXOWXUDO DQDO\VLV 0DUWLQ¶V  WKUHH




7KH UHVHDUFK GHVLJQ LV LQWHUSUHWLYLVW DQG LQGXFWLYH DQG DV VXFK LV GLIIHUHQW LQ







UHZDUG V\VWHPV LQ WKH IRXU RUJDQLVDWLRQV WKH VWXG\ UHYHDOV PRUH QXDQFHG
LQWHUSUHWDWLRQV LQ FRPSDULVRQ ZLWK UHZDUG UHVHDUFK SXUHO\ IURP WKH HPSOR\HU RU





7KH UHVXOWVRI WKHVWXG\ LQGLFDWH WKDW WKH UHODWLRQVKLSEHWZHHQ UHZDUGDQGFXOWXUH LV
VXEWOH LQWULFDWH DQG RYHUODSSLQJ 7KH\ VXJJHVW UHZDUG DQG FXOWXUH DUH QRW VHSDUDWH
YDULDEOHV ZKRVH DVVRFLDWLRQ FDQ EH PHDVXUHG 5DWKHU FXOWXUDO YDOXHV ERWK ILQH WXQH
GUDZLQJ RQ 6ZLGOHU  HPSOR\HH UHDFWLRQV WR UHZDUG SUDFWLFHV DQG WKH
H[SHULHQFH RI UHZDUG SUDFWLFHV DOVR UHFLSURFDOO\ LQIOXHQFHV DQG UHLQIRUFHV FXOWXUDO
YDOXHV  EXW RQO\ WR D FHUWDLQ H[WHQW 7KH QDWXUH RI WKH VHUYLFH RU SURGXFW RI WKH
























































































































































































EHWZHHQ UHZDUG V\VWHPV DQG RUJDQLVDWLRQ FXOWXUH ,W IRFXVHV RQ WKH IROORZLQJ
UHVHDUFKTXHVWLRQV
 :KDWDUH WKHFXOWXUDOSDWWHUQVHYLGHQW LQSULYDWHQRWIRUSURILW DQGSXEOLFO\
IXQGHGRUJDQLVDWLRQVSD\LQJSDUWLFXODUDWWHQWLRQ WR WKHUHZDUGV\VWHPXVLQJ
GLIIHUHQW FXOWXUDO SHUVSHFWLYHV DQG D QDWLYH YLHZ SDUDGLJP *UHJRU\
WRDFKLHYHDGHHSHUDQDO\VLV"
 +RZ GR UHZDUG V\VWHPV LQIOXHQFH FXOWXUH DQG FXOWXUH LQIOXHQFH WKH ZD\
SDUWLFXODU UHZDUG V\VWHPV DUH UHFHLYHG DQG SHUFHLYHG E\ HPSOR\HHV DQG
PDQDJHUV"
 +RZ GR UHZDUG V\VWHPV DQG WKHLU UHFHSWLYHQHVV ZLWKLQ RUJDQLVDWLRQV LQ
UHODWLRQWRFXOWXUHWUDQVIRUPRYHUWLPH"
 +RZ GR FXOWXUDO SDWWHUQV DQG UHZDUG GLIIHU IRU GLIIHUHQW JURXSV LQ WKH
RUJDQLVDWLRQ±IRUH[DPSOHE\RFFXSDWLRQVHQLRULW\ OHYHOJHQGHUDQGRWKHU





RI WKH LQFRPSOHWH DUHDV FRQFHUQV WKH VRFLDO DQG FXOWXUDO GLPHQVLRQV RI UHZDUG
5HZDUGUHVHDUFKHUVKDYHWHQGHGWRDGKHUHWRTXLWHVWULFWVXEMHFWGLVFLSOLQHVDQGWKLV
VHHPVQRW WRKDYHIRVWHUHG WKHNLQGRIPXOWLGLVFLSOLQDU\UHVHDUFK WKDW LVQHHGHG LQ
UHODWLRQWRUHZDUGWRJLYHDPRUHFRPSOHWHSLFWXUH





IOH[LELOLW\ WKHQ WKLVSHUVSHFWLYHZLOOEH LPSRUWDQW+RZHYHUZKHQ±DV LQ1RUWKHUQ
















FRQFHUQ WR UHZDUG SUDFWLWLRQHUV WKHUH ZDV SUHYLRXVO\ YHU\ OLWWOH OLWHUDWXUH RQ WKLV
UHODWLRQVKLS ,QIOXHQWLDO UHZDUGZULWHUVVXFKDV+HQHPDQHWDO DQG *HUKDUW
UHIHUWR WKHSRWHQWLDO LPSRUWDQFHRIRUJDQLVDWLRQFXOWXUHLQUHODWLRQWRUHZDUG
DQG DUJXH WKDW WKLV VKRXOG EH RQ WKH UHVHDUFK DJHQGD +RZHYHU LQ SUDFWLFH WKH
QXPEHURIVWXGLHVKDVEHHQOLPLWHG

,W LV SRVVLEOH WKDW WKH GLIILFXOW\ RI FRQGXFWLQJ D VWXG\ LQ WKLV DUHD KDG EHHQ D
GHWHUUHQW WR UHVHDUFKHUV  7KH PRUH SRVLWLYLVW UHVHDUFK WUDGLWLRQV LQ SV\FKRORJ\
HFRQRPLFVDQGLQGXVWULDOUHODWLRQVPLJKWQRWEHFRQGXFLYHWRGHSWKVWXGLHVRIFXOWXUH
ZKLFKWHQGWRKDYHYHU\GLIIHUHQWPHWKRGRORJLFDODSSURDFKHVURRWHGLQDQWKURSRORJ\
7KH UHVHDUFKHU¶V EDFNJURXQG DV D UHZDUG VSHFLDOLVW ZLWK D ILUVW GHJUHH SDUWO\ LQ
DQWKURSRORJ\ZDVDQDGYDQWDJHEXWHYHQVR WKHVWXG\DQG LWVPHWKRGRORJ\SURYHG
H[WUHPHO\FKDOOHQJLQJ)URVWHWDOVXPPDULVHWKHPDQ\FKDOOHQJHVZLWKLQ
WKHDFDGHPLF VWXG\DUHDRI FXOWXUH DV ILUVWO\RQHRI µGLVFRYHULQJZKLFKSHUVSHFWLYH
\RXURZQWKLQNLQJDERXWRUJDQL]DWLRQDOFXOWXUHPRVWOLNHO\UHVHPEOHV¶7KLVLVVHHQ












7KLV VWXG\ LV GLVWLQFWLYH LQ WKDW LW GUDZV RQ DQG XVHV FRQFHSWV DQG WKHRUHWLFDO




7KLV WKHVLV ILUVWH[DPLQHV WKH OLWHUDWXUHRI UHZDUGVLQFH WKHUHVHDUFKHU¶V LQWHUHVWV LQ
UHZDUG ZHUH HIIHFWLYHO\ WKH LPSHWXV IRU WKH VWXG\ 6HFRQGO\ LW H[DPLQHV WKH
OLWHUDWXUHRQFXOWXUHDQGGUDZVRXWWKHWKHRUHWLFDOFRQFHSWVXQGHUSLQQLQJWKHVWXG\,W
WKHQ VHHNV WR PDNH DQ LQLWLDO V\QWKHVLV XVLQJ ERWK OLWHUDWXUH DQG D SLORW JURXQGHG
WKHRU\ H[HUFLVH WR ILOO LQ VRPH RI WKH JDSV LQ WKH OLWHUDWXUH ZLWK WKH REMHFWLYH RI
GHYHORSLQJ D VXIILFLHQWO\ GHWDLOHG WRSLF JXLGH WR XVH LQ UHVHDUFKLQJ UHZDUG DQG




$FKDSWHU LVGHYRWHG WR HDFKFDVH VWXG\ FKDSWHUVDQG WKHDQDO\VLVRI WKH ULFK














 +XPDQ UHODWLRQV DQG WKH GHYHORSPHQW RI WKH LQIOXHQFH RI
PRWLYDWLRQWKHRU\





















RI SD\ DQG EHQHILWV ZLWKLQ D EURDGHU UHZDUG PDQDJHPHQW SDUDGLJP LV QHZHU
$OWKRXJKLWVH[DFWSURYHQDQFHLVXQFHUWDLQLWFDQEHWUDFHGEDFNWRWKHVZKHQ
LWZDVXVHGLQDWH[WE\&KLOGDQGWKHQDGRSWHGE\WKH&KDUWHUHG,QVWLWXWHRI
3HUVRQQHO DQG 'HYHORSPHQW &,3' DV D GLVWLQFWLYH VXEMHFW DUHD ZLWKLQ WKHLU
SURIHVVLRQDOHGXFDWLRQVFKHPH$WILUVW UHZDUGPLJKWEHDVVXPHGWREHDVVRFLDWHG
ZLWKEHKDYLRXULVPEXWLQHIIHFWDVDVXEMHFWDUHDLWUHOLHVRQWKHRU\IURPDUDQJHRI
DFDGHPLF GLVFLSOLQHV  7KLV FKDSWHU GLVFXVVHV WKH GHYHORSPHQW RI UHZDUG IURP
WKHRUHWLFDO DQG SUDFWLFDO SHUVSHFWLYHV DQG EHJLQV ZLWK D VHW RI GHILQLWLRQV ,W WKHQ
FKDUWV WKH GHYHORSPHQW RI WKH FRQFHSWV DQG SUDFWLFHV RI UHZDUG IURP WKH HUD RI
7D\ORULVPDQG VFLHQWLILFPDQDJHPHQW WR HPSOR\HH HQJDJHPHQW ,W ILQDOO\ IRFXVHV
RQDGLVFXVVLRQRIWKHUHZDUGSUDFWLFHGHYHORSPHQWVLQWKHRFFXSDWLRQVDQGVHFWRUV








DQG LQFUHDVLQJO\ LQ PDLQODQG (XURSH 7KH SURPXOJDWLRQ RI µUHZDUG¶ DV D GLVFUHWH
VXEMHFWDUHDVKRZVWKHLQIOXHQFHRI SUDFWLWLRQHUVDQGWKH&,3'DQGKDVJURZQDWD
WLPH ZKHQ SD\ GHWHUPLQDWLRQ KDV EHFRPH PRUH LQGLYLGXDO LQ IRFXV DQG DVVRFLDWHG
ZLWK D VWURQJHU HPSKDVLV RQ LQGLYLGXDO PRWLYDWLRQ LQ WKH ZRUNSODFH $V ZHOO DV
VKRZLQJWKHLQIOXHQFHRILWVVWURQJPDQDJHULDOSUDFWLWLRQHUURRWVDV*RPH]0HMLDHW
DO  DUJXH LW LV SULQFLSDOO\ IRXQGHG LQ WKH DFDGHPLF GLVFLSOLQHV RI ODERXU
HFRQRPLFVDQGSV\FKRORJ\3HUNLQVDQG:KLWHDOVRDUJXHWKDWLW LVURRWHGLQ
LQGXVWULDO RU HPSOR\HH UHODWLRQV EHFDXVH RI WKH FHQWUDOLW\ RI WKH HIIRUW EDUJDLQ
FRQFHSWDQGWKHFRQIOLFWRILQWHUHVWWKDWWKLVLPSOLHV 2IFRXUVHHPSOR\HHUHODWLRQV
DVDGLVFLSOLQHLWVHOIKDVPXOWLGLVFLSOLQDU\URRWVDPRQJWKHPODERXUHFRQRPLFVEXW






WKHLU RZQ GLVFLSOLQHV \LHOG VWXGLHV ZKLFK WHQG WR GUDZ VROHO\ RQ WKHVH UHVSHFWLYH
FRQFHSWXDO IUDPHZRUNV $V D UHVXOW WKH OLWHUDWXUH VKRZV OHVV HYLGHQFH RI WKH
GHYHORSPHQW RI WUDQVGLVFLSOLQDU\ UHVHDUFK ZKLFK LV PLJKW EH DUJXHG LV QHHGHG WR
JLYH D PRUH FRPSOHWH SLFWXUH RI UHZDUG +HQFH LW PD\ EH IXUWKHU DUJXHG WKDW WKH
FRQFHSWXDO IUDPHZRUN LV LQFRPSOHWH DQG DV FRQWHQGHG EHORZ QHHGV VWUHQJWKHQLQJ
SDUWLFXODUO\ZLWKUHVSHFWWRWKHVRFLDOFXOWXUDORUVRFLRORJLFDOGLPHQVLRQV

$ORQJ ZLWK HDUOLHU SD\ DQG EHQHILWV UHVHDUFK WKH DFDGHPLF VXEMHFW RI UHZDUG
HPSKDVLVHVILUVWDQGIRUHPRVWZKDWWKHSV\FKRORJ\OLWHUDWXUHWHQGVWRVHHDVH[WULQVLF
WDQJLEOHUHZDUGV3HUNLQVDQG:KLWH7KHPDLQDFDGHPLFVXEMHFWGLVFLSOLQHV
RISV\FKRORJ\DQGHFRQRPLFV WHQG WRKROGDVVXPSWLRQVDERXW WKHQDWXUHRIKXPDQ




DQGSUDFWLFHFDQPDNH WRSURPRWLQJHPSOR\HHHQJDJHPHQWEXW WKHUH LVD ODFNRID
FRKHVLYHFRQFHSWXDOIUDPHZRUN,WPD\EHDUJXHGWKDWWKLVVWHPVIURPWKHVXEMHFW¶V
UHOLDQFHRQ ODERXUHFRQRPLFVDQGSV\FKRORJLFDO WKHRULHVDV LWVSULQFLSDO WKHRUHWLFDO
IRXQGDWLRQV 7KLV UHDVRQLQJ VHHPV WR KDYH WKUHH PDLQ FRQVHTXHQFHV IRU UHZDUG
UHVHDUFK

)LUVWO\ DV 'RQDOGVRQ DQG 3KLOE\  HDUOLHU LGHQWLILHG WKHUH DUH GDQJHUV WKDW
SDUWLDOWKHRULHVFRQFHUQLQJSD\DQGEHQHILWVOHDGVWRWKHLJQRULQJRIFHUWDLQNLQGVRI
HYLGHQFHDQGWKDWWKHDOOHJLDQFHRIUHVHDUFKHUVWRTXLWHVWULFWVXEMHFWGLVFLSOLQHVGRHV




LQWHUYHQWLRQV HIIHFWLYHO\ WR FRQWURO WKH EHKDYLRU RI HPSOR\HHV LQ SXUVXLW RI
PDQDJHULDO RU RUJDQLVDWLRQDO JRDOV 7KLV WKHPH RI UHZDUG DV DQ LQVWUXPHQW RI
PDQDJHULDOFRQWURORIHPSOR\HHVHVSHFLDOO\YLDWKHPHFKDQLVPVRISHUIRUPDQFHSD\








WHQGV WREHRQSD\ UDWHVRU JRLQJ UDWHV LQ WKH ODERXUPDUNHW DV*RPH]0HMLD DQG
%DONLQ  DUJXH ODERXU PDUNHW FRPSHWLWLRQ KDV PDQ\ LPSHUIHFWLRQV 7KLV
PHDQV WKDW LGHQWLI\LQJDPDUNHW UDWHRU UDQJH IRUSDUWLFXODU MREV LV SUREOHPDWLF IRU
WKUHH SULQFLSDO UHDVRQV ILUVWO\ MREV PD\ EH IOH[LEO\ GHILQHG DQG DUH WKHUHIRUH
GLIILFXOW WR FRPSDUH VHFRQGO\ HPSOR\HHVPD\ QRW FRPSDUH WKHPVHOYHV ZLWK VDPH










OLQNV EHWZHHQ UHZDUG DQG RUJDQLVDWLRQDO FXOWXUH 7KLV FKDSWHU ORRNV KLVWRULFDOO\ DW








SV\FKRORJ\ RU HPSOR\HH UHODWLRQV URRWHG UHVHDUFK  7KHVH HDUOLHU VWXGLHV WHQGHG WR























'ULYHQ E\ D VHDUFK IRU JUHDWHU HIILFLHQF\ DQG SURGXFWLYLW\ LQ WKH PDQXIDFWXUH RI
ZHDSRQVDQGRWKHULQGXVWULHVWKHZRUNRI):7D\ORUHYROYHGIURPZRUNRIWKH86$
PLOLWDU\DQGHDUOLHUZULWHUVVXFKDV&KDUOHV%DEEDJH&OHJJHWDO7KHIRFXVLQ
WKHWK DQGHDUO\WK FHQWXU\ZDVYHU\PXFKRQ WKH LQGXVWULDOZRUNHU  IRUZKRP
ZRUNLQJFRQGLWLRQVZHUHSRRUDQGDV%XGG[SXWVLWZRUNZDVYLHZHGDVD
µFXUVH¶ :RUN ZDV VR DUGXRXV DQG GDQJHURXV WKDW ZRUNHUV QHHGHG VRPH IRUP RI
FRPSHQVDWLRQWRDPHOLRUDWHWKHLUORW

)URP DPDQDJHULDO VWDQGSRLQW WKH VHDUFK IRU LQFUHDVHG HIILFLHQF\ DQGSURGXFWLYLW\
IURPLQGXVWULDOSURFHVVHVZDVWKHREMHFWLYHRIVFLHQWLILFPDQDJHPHQWLGHDV7D\ORU¶V
VFLHQWLILF PDQDJHPHQW SULQFLSOHV UHVWHG RQ WKH QRWLRQ WKDW PDQDJHPHQW DQG KHQFH
ZRUN WDVNVFRXOGEHVFLHQWLILFDOO\PHDVXUHGDQGDJJUHJDWHGDQG WKHQ WDVNDOORFDWHG
VR WKDW IXQFWLRQDO VSHFLDOLVWV ZRXOG XQGHUWDNH GLIIHUHQW WDVNV +H GHYLVHG
SURGXFWLYLW\ EDVHG SD\ SULQFLSDOO\ DGRSWLQJ SLHFHZRUN DV D V\VWHP DLPHG DW
LQFUHDVLQJRXWSXWSHUZRUNHU:RUNPHDVXUHPHQWWHFKQLTXHVPHDVXUHGWKHWLPHWKDW
VKRXOGEHWDNHQWRSHUIRUPHDFKWDVNDQGWKHQSD\ZDVVHWDWDVWDQGDUGUDWH:RUNHUV
WKDW SHUIRUPHG WDVNV IDVWHU WKDQ WKH VWDQGDUG UDWH DWWUDFWHG KLJKHU SD\ %RZH\ DQG











:KLOH LW PLJKW EH VXJJHVWHG WKDW 7D\ORULVP EHFDPH RXWPRGHG DQG VXSHUVHGHG E\
PRUH VRSKLVWLFDWHG PDQDJHULDO SUDFWLFHV %UDYHUPDQ  DUJXHV WKDW LW LV
LPSRVVLEOHWRRYHUVWDWHLWVLPSRUWDQFHLQVHWWLQJWKHEDVLVIRUPDQDJHULDODFWLRQV7KH
SURSHQVLW\ IRU PDQDJHUV WR VHHN ZD\V WR FRQWURO ZRUN DQG ZRUNHUV KH FRQWHQGHG






SLHFHZRUN LV OLQNHGZLWKSURGXFWLYLW\ LPSURYHPHQWV /D]HDU DQGSLHFHZRUN
DV D SD\ V\VWHP DOVR KDV D GXUDELOLW\ WKDW KDV VHHQ LW RXWOLYH PDQ\ RWKHU V\VWHPV
$&$6KDVUHSRUWHGWKDWSLHFHZRUNLV WKHPRVW ORQJOLYHGSD\V\VWHPLQWKH
8. DQG VWLOO FDQ EH IRXQG LQ PDQXIDFWXULQJ LQGXVWU\  ,QGHHG HYHQ LQ WKH WK
FHQWXU\ /LQFROQ (OHFWULF LQ WKH 86$ ± D FRPSDQ\ ZLQQLQJ SODXGLWV IRU LWV
HPSOR\PHQWSUDFWLFHVXVHGDSLHFHZRUNERQXVVFKHPH*HUKDUWDQG5\QHV
+RZHYHUWKLVFRPSDQ\ZKLFKKDVKLJKHUSURGXFWLYLW\WKDQLWVFRPSHWLWRUVDOVRKDV
DQ H[WHQVLYH HPSOR\HH LQYROYHPHQW V\VWHP DQG D GHJUHH RI WUDQVSDUHQF\ ZKLFK
IRVWHUHG WUXVW WRJHWKHU ZLWK D \HDUHQG ERQXV EDVHG RQ WKH LGHDV JHQHUDWHG E\
HPSOR\HHVTXDOLW\DQGRWKHUSHUIRUPDQFHLQGLFDWRUV

7ZR EURDG REVHUYDWLRQV VHHP UHOHYDQW IURP DQ H[DPLQDWLRQ RI WKH OHJDF\ RI





























RI WDFNOLQJ WKHSUREOHPVFDXVHGE\ WKHQDUURZDSSURDFK WR MREGHVLJQ LQ7D\ORULVW
VW\OHVRIRUJDQLVDWLRQ3D\QHDQG.HHS1HLWKHUWKH+DZWKRUQHSURMHFW±QRU




7KH +XPDQ 5HODWLRQV 6FKRRO DOVR OHG WR WKH GHYHORSPHQW RI PRWLYDWLRQ WKHRU\
ZKLFK KDV EHHQ D SULPH LQIOXHQFH RQ UHZDUG WKLQNLQJ /DWKDP  VKRZV KRZ
HDUO\ZRUNGUDZLQJRQWKH+DZWKRUQHVWXGLHVDQGWKHGHYHORSLQJ+XPDQ5HODWLRQV
6FKRRO WHQGHG WR DVVXPH PRUH FOHDUFXW DQG SHUKDSV VLPSOLVWLF UHODWLRQVKLSV WKDQ
PRUH UHFHQW ZRUN *XHVW  LGHQWLILHV VL[ EURDGO\ GHILQHG PRWLYDWLRQ WKHRULHV
ZKLFKKDYHLPSOLFDWLRQVIRUUHZDUG±WKHµHFRQRPLFPDQ¶FRQFHSWVDVVRFLDWHGZLWK








FXUUHQW UHZDUG SUDFWLWLRQHUV %RUURZLQJ WKH WHUP IURP 0DVORZ /DWKDP 





UHPDLQV RI SULPH LPSRUWDQFH LQ VSXUULQJ WKH EHWWHU SHUIRUPDQFH RI LQGLYLGXDOV
/RFNHDQG/DWKDPKDGHDUOLHUGHYHORSHGJRDOWKHRU\DQGWKLVKDVOHGWRWKH
SUDFWLWLRQHU XVH RI 60$57 REMHFWLYHV ZLWKLQ SHUIRUPDQFH PDQDJHPHQW V\VWHPV
ZKLFKPD\EHXVHGWRJLYHSHUIRUPDQFHPHDVXUHVDQGVHWOHYHOVRIVRPHIRUPVRI
SHUIRUPDQFHSD\$VGLVFXVVHGEHORZPXFKHIIRUWDQGGLVFXVVLRQKDVEHHQGHYRWHG
E\ SUDFWLWLRQHUV WR GHYHORSLQJ HIIHFWLYH V\VWHPV RI SHUIRUPDQFH SD\ DQG WKH
FRQWULEXWLRQRIJRDOWKHRU\WRWKDWGLVFRXUVHKDVEHHQHYLGHQW+RZHYHUDV*HUKDUW
DQG5\QHV SRLQWRXWPXFKRI WKH WKHRULVLQJ LQ UHODWLRQ WRJRDO VHWWLQJ DQG
RWKHU SV\FKRORJLFDO WKHRULHV DUH EDVHG RQ ODERUDWRU\W\SH H[SHULPHQWV XVLQJ TXLWH
VLPSOH µJRDOV¶ DQG VPDOOVFDOH LQFHQWLYHV ,Q PRGHUQ FRPSOH[ RUJDQLVDWLRQV
LQGLYLGXDOHPSOR\HHVPD\KDYHFRPSHWLQJORQJDQGVKRUWWHUPJRDOVDQGKHQFHWKHLU
FRPPLWPHQW WR WKHLU WDVNV DQG RUJDQLVDWLRQ ZLOO DOVR EH LPSRUWDQW IDFWRUV LQ JRDO
DWWDLQPHQW$IXUWKHUSUREOHPDULVHVLIWKHDWWDLQPHQWRIVRPHJRDOVLVUHZDUGHGDQG
RWKHUV DUH QRW HPSOR\HHV ZLOO WHQG WR IRFXV WKHLU HIIRUWV RQ WKH UHZDUGHG JRDOV
*HUKDUW DQG 5\QHV  WKHUHE\ UHGLVWULEXWLQJ WKHLU HIIRUWV DZD\ IURP LPSOLHG
JRDOVWRZDUGVWKHPHDVXUHDEOHJRDOVWKDWDUHH[SOLFLWO\UHZDUGHG+HQFHJRDOVHWWLQJ
WKHRU\ LV WUDQVODWHG LQWR SHUIRUPDQFH DQG UHZDUG SUDFWLFH E\ WKH H[SOLFLW XVH RI




LQGLYLGXDO¶V LQSXWV  DQG WKH FLUFXPVWDQFHV LQ ZKLFK RXWSXW SHUIRUPDQFH PLJKW EH





DERXW UHODWLYH UDWKHU WKDQ DEVROXWH UHZDUGV ,Q GHFLGLQJ KRZ IDLUO\ UHZDUGHG WKH\
WKLQN WKH\ DUH $FFRUGLQJ WR HTXLW\ WKHRU\ DQ LQGLYLGXDO HYDOXDWHV WKH IDLUQHVV RI
WKHLU RZQ UHZDUG LQ FRPSDULVRQ WR RWKHUV ± RWKHU SHRSOH RU VLWXDWLRQV ZKLFK WKH
LQGLYLGXDO KDV H[SHULHQFHG EHIRUH RU DQWLFLSDWHV LQ WKH IXWXUH 7KH LQGLYLGXDO WKHQ
FRPSDUHVKLVRUKHURZQUDWLRRISHUFHLYHGUHZDUGRXWFRPHVSD\EHQHILWVZRUNLQJ
FRQGLWLRQV WR WKH LQSXWV KH RU VKH WKLQNV WKH\ KDYH FRQWULEXWHG HIIRUW VNLOO DQG
FDSDELOLW\ DQG FRPSDUHV WKHVH ZLWK WKRVH RI WKHLU FKRVHQ FRPSDUDWRUV 7KH
GLIILFXOW\LQXVLQJHTXLW\WKHRU\LQDVVHVVLQJUHZDUGSUDFWLFHLVFRPSOLFDWHGEHFDXVH
LQGLYLGXDOV FDQ FKRRVH D UDQJH RI FRPSDUDWRUV DQG PD\ QRW VHOHFW WKH VDPH
FRPSDUDWRUV DV WKHLU HPSOR\HUV EHOLHYH DUH UHOHYDQW 0RUHRYHU WKHVH FRPSDULVRQV




DQG 7KRUSH  GLVFXVV WKH UHZDUG GHFLVLRQV RI PDQDJHUV KDYH WHQGHG WR EH
LQIOXHQFHGE\WKHVHVLPSOLVWLFFRQFHSWVOHDGLQJWRIODZHGUHZDUGSUDFWLFH7KHPRYH
DZD\ IURP FRQWHQW WR SURFHVV PRWLYDWLRQ WKHRU\ OHDGLQJ WR WKH GHYHORSPHQW RI
H[SHFWDQF\ WKHRU\ SUHVHQWV D PRUH FRPSOH[ SLFWXUH RI PRWLYDWLRQ DQG RQH ZKLFK
PD\EHOHVVHDV\WRUHODWHWRUHZDUGLQSUDFWLFH([SHFWDQF\WKHRU\9URRP
DVH[WHQGHGE\3RUWHUDQG/DZOHULPSOLHVDFRPSOH[ZHERILQGLYLGXDODQG
RUJDQLVDWLRQDO UHODWLRQVKLSV 3RUWHU DQG /DZOHU PD\ EH VHHQ WR KDYH GHYHORSHG
9URRP¶VRULJLQDOWKHRU\WRWDNHLQWRDFFRXQWFRQWH[WXDOLQIOXHQFHVDQGDUJXDEO\DOVR
JRDO WKHRU\ DQG HTXLW\ WKHRU\ ([SHFWDQF\ WKHRU\ KDV IHG LQWR WKHZRUN RI UHZDUG
SUDFWLWLRQHUV ZLWK UHVSHFW WR WKH DGRSWLRQ RI WKH µOLQH RI VLJKW¶ SULQFLSOH LQ
SHUIRUPDQFH SD\ RU ERQXV VFKHPH GHVLJQ *RPH]0HMLD DQG %DONLQ 
+RZHYHUFRPSOLFDWLRQVDULVHDV5\QHVHWDOVKRZ±LQWKDWZKLOHSD\PLJKW
EH XVHG DV D JHQHUDO PRWLYDWRU LW LV QRW HTXDOO\ LPSRUWDQW LQ DOO RUJDQLVDWLRQDO
VLWXDWLRQVRU IRUDOO LQGLYLGXDOV)RU H[DPSOHKLJKSHUIRUPHUV WHQG WRH[SHFW WREH
ZHOOSDLG

+HQFH H[SHFWDQF\ WKHRU\¶VYDOXH LQ GHYHORSLQJ UHZDUGSUDFWLFH LV VXEMHFW WR WKUHH
FDYHDWV)LUVWO\LWVPHVVDJHWKDWPRWLYDWLRQIRUFHLVFRQVWUDLQHGE\WKHRUJDQLVDWLRQDO
FRQWH[W DQG UHODWLRQVKLSV PLJKW KDYH EHHQ WKRXJKW WR PRGHUDWH WKH XVH RI




RUJDQLVDWLRQDO IDFWRUVZHUHIDYRXUDEOH WR WKHIRVWHULQJRIPRWLYDWLRQ7KHUH LV OLWWOH
HYLGHQFH WKDW UHZDUG SUDFWLWLRQHUV GR WDNH WKH LGHQWLILHG FRQVWUDLQWV RQ PRWLYDWLRQ
LQWR DFFRXQW LQ WKHGHVLJQRISHUIRUPDQFHSD\ VFKHPHV  WKHXELTXLWRXVJURZWKRI
SHUIRUPDQFH SD\ LQ UHFHQW GHFDGHV ZRXOG VXJJHVW RWKHUZLVH VHH DOVR VHFWLRQ 
EHORZ6HFRQGO\*HUKDUWDQG5\QHVZKLOHVXSSRUWLQJWKHJHQHUDOSULQFLSOHV
RIH[SHFWDQF\WKHRU\DVSDUWRIDWKHRUHWLFDOIUDPHZRUNWRH[SODLQHPSLULFDOILQGLQJV
RQ UHZDUG WDNH LVVXH ZLWK WKH XVH RI IRUPXODH ZLWKLQ LW VD\LQJ WKHUH LV D ODFN RI
VXSSRUW IRU VXFK D PDWKHPDWLFDO DSSURDFK 7KLUGO\ DV :DQQXV HW DO  DUJXH
HPSOR\HHVPD\QRWDSSURDFKH[SHFWDQF\ UDWLRQDOO\ LQ WKHZD\ WKHPRGHO VXJJHVWV
EXWWKHLUUHDFWLRQVDUHDIIHFWHGE\ZKDWWKH\KDYHEHFRPHXVHGWRLQUHODWLRQWRWKHLU
H[SHULHQFHVLQVLGHDQGRXWVLGHWKHRUJDQLVDWLRQ7KHYDOXHVSHRSOHKROGDVDUHVXOWRI
WKHLU H[SHULHQFH RXWVLGH WKHLU HPSOR\LQJ RUJDQLVDWLRQV FRXOG WKHUHIRUH DIIHFW WKHLU
PRWLYDWLRQDQGEHDVLJQLILFDQW IDFWRU LQVKDSLQJFXOWXUDOYDOXHV7KLV LVDQDUHDRI
UHVHDUFKZKLFKQHHGVIXUWKHUZRUNLQZKLFKVRFLDODQGFXOWXUDOSHUVSHFWLYHVFRXOGEH
GHSOR\HG +RZHYHU FXUUHQWO\ WKHRUHWLFDO DQG FRQFHSWXDO PRGHOV IURP SV\FKRORJ\






















µ)RU WKH P\WKV WKDW LQGLYLGXDO LQFHQWLYH SD\ GULYHV FUHDWLYLW\ DQG




IURP DQ HFRQRPLFVUHODWHG GLVFLSOLQH *HUKDUW DQG 5\QHV  H[SODLQ WKDW
HFRQRPLVWV KDYH JHQHUDOO\ FRQVLGHUHG PRQH\ WR EH D VWURQJHU PRWLYDWRU WKDQ GR




ZDJH WKHRU\ LV SURPLQHQW ZLWK LWV XQGHUO\LQJ DVVXPSWLRQV DERXW SHUIRUPDQFH DQG
SD\+HQFHPRVWUHVHDUFKKDVFRQFHQWUDWHGRQOHYHORISD\UDWKHUWKDQRQWKHUHZDUG
PL[ DQG LV IRFXVHG PRUH RQ SD\ GHWHUPLQDWLRQ WKDQ LWV FRQVHTXHQFHV ,I ZH
VHSDUDWHO\ FDWHJRULVH UHVHDUFK ZRUN WKDW XWLOLVHV DJHQF\ WKHRU\ DV D IUDPHZRUN IRU
DQDO\VLQJH[HFXWLYHSD\DVIRUH[DPSOHLQ&RQ\RQWKHQLWPD\EHVHHQWKDW
ODERXU HFRQRPLFV ±EDVHG UHVHDUFK RQ UHZDUG  DOVR WHQGV WR \LHOG JHQHUDOLVDWLRQV
DFURVV DOO HPSOR\HH JURXSV UDWKHU WKDQ VHHLQJ GLIIHUHQFHV EDVHG RQ H[SHULHQFH RU
RWKHUFRQWH[WXDOIDFWRUV

:KLOH PRWLYDWLRQ WKHRU\ KDV EHHQ D PDLQ IRFXV RI SV\FKRORJ\EDVHG UHVHDUFK
1HZPDQDQG0LONRYLFKDUJXHLWLVHTXLW\DQGRUJDQLVDWLRQDOMXVWLFHFRQFHSWV




UHODWLQJ WR WKH IDLUQHVV HPSOR\HHV SHUFHLYH RI WKH SURFHVV E\ ZKLFK GHFLVLRQV RQ
UHZDUG DUH PDGH E\ WKHLU PDQDJHUV  WKDW DSSHDUV WR KDYH JURZQ LQ LPSRUWDQFH LQ
UHVHDUFK UHODWLQJ WR UHZDUG  +RZHYHU WKH H[WHQW WR ZKLFK WKH GHEDWHV LQ WKH SHHU
UHYLHZHGOLWHUDWXUHKDYHEHHQWUDQVODWHGLQWRUHZDUGSUDFWLFHGHYHORSPHQWLQWKH8.
UHPDLQVGHEDWHDEOH2I FRXUVH WKH LPSRUWDQFHRI HTXLWDEOH WUHDWPHQW DQG µIHOW IDLU¶
FRQFHSWV KDYH D ORQJ WUDGLWLRQ LQ WKH 8. VWHPPLQJ EDFN WR WKH ZRUN RI -DFTXHV
  EXW WKHVH KDYH WHQGHG LQ WKH OLWHUDWXUH WR EH DVVRFLDWHG ZLWK MRE
HYDOXDWLRQ$UPVWURQJDQG%DURQRU WKHVHWWLQJRI IDLUGLIIHUHQWLDOVEHWZHHQ















FRQWUDFW 7KH XQZULWWHQ FRQWUDFW GHVFULEHV WKH PXWXDO H[SHFWDWLRQV WKDW HPSOR\HHV
DQG WKHLU HPSOR\HUV KROG DERXW WKH HPSOR\PHQW UHODWLRQVKLS ,PSOLFLWO\ URRWHG LQ
VRFLDOH[FKDQJHWKHRU\WKHUHLVVRPHGHEDWHDERXWKRZH[SOLFLWWKHH[FKDQJHQHHGV
WREH 5RXVVHDXDQG+RDUJXHZKLOHPXWXDODJUHHPHQWPD\SURPRWHPRUH
SRVLWLYH RXWFRPHV IRU ERWK HPSOR\HH DQG HPSOR\HU WKHUH LV HYLGHQFH WKDW WKH
UHODWLRQVKLS FDQ IXQFWLRQ ZLWKRXW PXWXDOLW\ 7KLV LV EHFDXVH HDFK SDUW\ WR WKH
µFRQWUDFW¶IRFXVHVRQDQGUHPHPEHUVWKHWHUPVWKDWUHIOHFWWKHLUUHVSHFWLYHLQWHUHVWV
,Q WKLV WKHRUHWLFDO IUDPHZRUN UHZDUG SDFNDJHV DUH VHHQ DV EXQGOHV RI UHVRXUFHV
ZKLFKDUHH[FKDQJHGIRUHPSOR\HHZRUNFRQWULEXWLRQV6KLHOGV¶LGHQWLILFDWLRQ
RI WKUHHFRJQLWLYHFRPSRQHQWVZLWKLQ WKHSV\FKRORJLFDO FRQWUDFW ± WUXVW D VHQVHRI
GHOLYHU\RQ WKH µGHDO¶DQGµIHOW IDLU¶±EULQJVHFKRHVRI WKHHDUOLHUZRUNRI-DFTXHV
± VHH VHFWLRQ ,W LV DOVRD UHPLQGHU WKDW WKLVFRQFHSW± OLNHPRWLYDWLRQ
WKHRU\±WHQGVWREHDWKHRUHWLFDOFRQVWUXFWZKLFKFRQFHLYHGDVKDYLQJEXLOGLQJEORFN














:KLOH WKH VRFLDO H[FKDQJH WKLV UHSUHVHQWV FDQ VHHP GLUHFWO\ DSSURSULDWH WR IRU
H[DPSOH WKH SDUWLFXODU DQG LQGLYLGXDO FLUFXPVWDQFHV UHODWLQJ WR H[SDWULDWH
FRPSHQVDWLRQ7RUQLNRVNLLWPD\EHTXHVWLRQHGLIWKH\DUHHYLGHQWLQWKHW\SH
RI LQGLYLGXDOLVHGFRQWUDFWV WKDWXQGHUSLQ UHZDUG GHWHUPLQDWLRQ LQ WKH8. VHH DOVR
VHFWLRQEHORZ3V\FKRORJLFDOFRQWUDFWFRQFHSWVPD\KRZHYHUEHSDUWLFXODUO\
XVHIXO LQ DQDO\VLQJ WKH HIIHFWV RI FKDQJHV WR UHZDUG SUDFWLFHV VLQFH HYHQ WKRXJK
V\VWHPV PD\ FKDQJH HPSOR\HHV PD\ LQWHUSUHW WKH QHZ V\VWHP LQ WKH OLJKW RI ZKDW









LQ UHZDUG GHYHORSPHQW ± ZKLFK PLJKW EH DUJXHG WR DLG SRVLWLYH SHUFHSWLRQV RI
SURFHGXUDOMXVWLFH±KDVEHHQLQGHFOLQHDVWKHLQIOXHQFHRIFROOHFWLYHEDUJDLQLQJKDV





$W URRW DFFRUGLQJ WR 3HUNLQV DQG :KLWH   WKH ORJLF EHKLQG FROOHFWLYH
EDUJDLQLQJLV







H[DPSOH %UDYHUPDQ   VHH WKLV SURFHVV LQ WHUPV RI WKH RQJRLQJ FRQIOLFW








WKH ZRUN RI %DOGDPXV DQG WKH HDUOLHU VHPLQDO ZRUN RI %HKUHQG   WKH
ZDJHHIIRUW EDUJDLQ LV VHHQ DV WKH LQIRUPDO FRQWUDFW WKDW HPSOR\HHV KDYH ZLWK
HPSOR\HUVDQGZKLFKLVQHJRWLDWHGYLDWKHEDUJDLQLQJSURFHVV

7KHFRQFHSWRI WKHZDJHHIIRUWEDUJDLQKDVEHHQFHQWUDO WR WKHGHYHORSPHQWRISD\
DQG UHZDUG SUDFWLFH 3HUNLQV DQG :KLWH  SDUWLFXODUO\ GXULQJ WLPHV ZKHQ
FROOHFWLYH EDUJDLQLQJ ZDV VWURQJO\ LQ HYLGHQFH 'XULQJ WKH V DQG V WKHUH
ZHUHGHYHORSPHQWVLQH[SOLFLWDJUHHPHQWV OLQNLQJSD\WRSURGXFWLYLW\%RZH\HWDO
 )ODQGHUV  7KH DSSURDFKHV DGRSWHG YDULHG IURP PRUH H[WHQVLYH
QHJRWLDWLRQRIZRUNLQJSUDFWLFHVOLQNHGZLWKWHUPVDQGFRQGLWLRQVWRSURGXFWLYLW\SD\
VFKHPHVZKLFKDLPHG WREH VHOIILQDQFLQJ LQ WKH VHQVH WKDWEHQHILWVRI LPSURYLQJ
HIILFLHQF\DQGSURGXFWLYLW\ZHUHVKDUHGZLWKWKHHPSOR\HHVFRYHUHG6XFKVFKHPHV
KDYH GHFOLQHG DV FROOHFWLYH EDUJDLQLQJ KDV GHFOLQHG EXW WKH FRQFHSW RI WKH HIIRUW
EDUJDLQ UHPDLQV ± DV D PRUH UHFHQW VWXG\ E\ 0DUVGHQ  LQ WKH %ULWLVK SXEOLF
VHUYLFHVKRZV+HLGHQWLILHVDQDSSDUHQWSDUDGR[LQWKDWSHUIRUPDQFHSD\DSSHDUVQRW
WR EH DQ HIIHFWLYH PRWLYDWLQJ IDFWRU LQ WKH SXEOLF VHUYLFHV DV VWXGLHV UHO\LQJ RQ
PRWLYDWLRQ WKHRU\ KDYH VKRZQ DQG \HW SURGXFWLYLW\ LV VKRZQ WR KDYH ULVHQ VLQFH
SHUIRUPDQFH SD\ KDV EHHQ XVHG 0DUVGHQ VD\V WKLV FDQ EH YLHZHG DV HIIHFWLYHO\ D
UHQHJRWLDWLRQRIWKHHIIRUWEDUJDLQLQWKLVVHFWRU+HGRHVQRWH[SODLQRUKDYHDQ\GDWD
RQ KRZ WKLV SURFHVV KDV WDNHQ SODFH DQG OLQNV EHWZHHQ HIIRUW DQG UHZDUG DUH QRW
VSHOWRXW6LQFHWKHFRQFHSWRI WKHHIIRUWEDUJDLQZDVGHYHORSHGLQDQHUDRIVWURQJ






FRQWUDFWHG VKDUSO\ WR MXVW  %URZQ HW DO  /LQGRS  7KLV KDV EHHQ
FRXQWHUSRLQWHGE\VXEVWDQWLYHWUHQGVWR LQGLYLGXDOLVHHPSOR\PHQWFRQWUDFWV%URZQ
HW DO   ,Q JHQHUDO UHZDUG SUDFWLFH LQ WKH 8. UHPDLQV IDLUO\ VWDQGDUGLVHG LQ




VXFK DV IOH[LEOH EHQHILWV (YDQV DQG +XGVRQ  VXJJHVWHG WKDW ZKDW KDG
KDSSHQHG LQ WKH VHFWRU WKH\ VWXGLHGDPRXQWHG WR WKHGHYHORSPHQWRI LQGYLGXDOLVHG
µZUDSSLQJV¶IRUVWDQGDUGLVHGSDFNDJHV7KLVPD\VHHPSDUDGR[LFDO LI LW LVDVVXPHG
WKDWHPSOR\HUV¶PDLQPRWLYHVZHUHWRUHVSRQGWRWKHGLIIHUHQWLQWHUHVWVRUYDOXHVRI
HPSOR\HHV,IRQWKHRWKHUKDQGWKHPDLQPRWLYHVDUHWRUHGXFHFRVWVDV%URZQHW
DO  FRQWHQG  DQG UHGXFH WKH LQIOXHQFH RI FROOHFWLYH EDUJDLQLQJ LQ UHZDUG








,W PLJKW EH DUJXHG WKDW SV\FKRORJLFDOO\EDVHG SHUVSHFWLYHV IURP RUJDQLVDWLRQDO
MXVWLFH WKHRU\ DQGH[SHFWDQF\ WKHRU\ OHDG WRPRUH HPSOR\HHFHQWUHGDSSURDFKHV WR
UHZDUG :KLOH HPSOR\HUV PLJKW SHUKDSV UHFRJQLVH WKDW HPSOR\HHV PD\ YDOXH
GLIIHUHQWWKLQJVWKHUHLV OLWWOHHYLGHQFHWKDWWKH\KDYHDGRSWHGUHZDUGSUDFWLFHVWKDW
UHIOHFW WKLV%RZH\DQG7KRUSH FRQWHQG WKDW µ+5PDQDJHUVZRXOG ILQG
WKLVDQLJKWPDUH¶:LWKRXWGRXEWWKLVZRXOGEHYHU\GLIILFXOWWRRUJDQLVHSRWHQWLDOO\
LQFXUULQJVXEVWDQWLDOWUDQVDFWLRQFRVWV±WKHFRVWVRIVHWWLQJXSDPDUNHW%URZQHWDO
 7KHUH KDV EHHQ D UDWKHU VORZ WDNHXS RI ± IRU H[DPSOH  IOH[LEOH EHQHILWV
VFKHPHV:ULJKWSRVVLEO\LQUHVSRQVHWRVXFKFRQFHUQV7KHODWHVWVXUYH\GDWD
HVWLPDWHV &,3'  LQGLFDWH WKDW DERXW  SHU FHQW RI RUJDQLVDWLRQV KDYH VXFK
VFKHPHV EXW GHILQLWLRQV LQ GLIIHUHQW VXUYH\V YDU\ DQG VRPH LQFOXGH WKH YROXQWDU\
ORZ RU QR FRVW WR WKH HPSOR\HU EHQHILWV VFKHPHV ZKLFK XVH VDODU\ VDFULILFH
DUUDQJHPHQWV WR WDNH DGYDQWDJH RI 1DWLRQDO ,QVXUDQFH RU WD[ EUHDNV $FFRUGLQJ WR
DQRWKHU VXUYH\ RI HPSOR\HUV (PSOR\HH %HQHILWV  WKH PDLQ DGYDQWDJH RI
IOH[LEOH EHQHILWV ZDV LQ WKH WD[ DQG 1, FRQFHVVLRQV WKDW FRXOG EH XVHG VDYLQJ WKH
HPSOR\HHDQGHPSOR\HUPRQH\$OWKRXJKWKHHPSOR\HUVUHVSRQGLQJWRWKH(PSOR\HH
%HQHILWVVXUYH\VD\WKDWIOH[LEOHEHQHILWVKDYHDYDOXHLQUHLQIRUFLQJD
WRWDO UHZDUGYLHZDPRQJHPSOR\HHV LQ UHFRJQLVLQJGLYHUVHHPSOR\HH OLIHVW\OHV DV
ZHOO DV LQ SURPRWLQJ XQGHUVWDQGLQJ DERXW WKH YDULRXV EHQHILWV SURYLGHG DQG WKHLU








UHZDUG SROLFLHV DQG SUDFWLFHV ZKLFK DUH PRUH GLUHFWO\ FRQFHUQHG ZLWK UHFRJQLVLQJ
GLIIHUHQW VHWV RI YDOXHV DPRQJVW HPSOR\HHV DQG UHZDUG SUHIHUHQFHV +RZHYHU WKH
OLPLWHGSURJUHVVRIIOH[LEOHEHQHILWVFRXOGEHVHHQDVLQGLFDWLYHRIWKHDEVHQFHRID
















WR DSSO\ WR SUDFWLFH RU EHFDXVH VRFLRORJLFDO DSSURDFKHV KDYH JLYHQ JURXQG WR
SV\FKRORJ\ DQGHFRQRPLFVEDVHG VWXGLHV  $ERG\RI OLWHUDWXUHEXLOW XSGXULQJ WKH
VWRWKHV7KRUSHEXWVHHPVWRKDYHVWDOOHGVLQFHWKHQ7KHVHPLQDO
ZRUNRI WKH7DYLVWRFN,QVWLWXWHPLJKWEHLQFOXGHGZLWKLQ WKLVFDWHJRU\RI OLWHUDWXUH
,WV6RFLDO'HSDUWPHQWFRQGXFWHGEURDGEDVHGUHVHDUFKDQGFRQVXOWDQF\ZRUNLQWKH
SRVW6HFRQG:RUOGZDUSHULRGEXLOGLQJRQZRUNGRQHGXULQJWKHZDUZKLFKKDGIHG
LQWR LQWHU DOLD WKH VHOHFWLRQ DQG WUDLQLQJ RI PLOLWDU\ RIILFHUV 3V\FKRORJ\ DQG
SV\FKLDWU\DVZHOODVVRFLRORJLFDODQGDQWKURSRORJLFDOH[SHUWLVHZHUHXVHGLQDFWLRQ
UHVHDUFKPRGH0LOOHUDQG5RVH7KHGHYHORSPHQWRIVRFLRWHFKQLFDOVWXGLHV






WHQGHG WR EH PRUH GHVFULSWLYH DQG RULHQWHG WRZDUGV VROYLQJ RUJDQLVDWLRQDO DQG
PDQDJHULDO SUREOHPV UDWKHU WKDQ SXUH VRFLDO VFLHQFH UHVHDUFK WKH\ QHYHUWKHOHVV
LOOXVWUDWHWKHFRPSOH[LW\DQGLQWULFDF\RIUHZDUGLVVXHVLQWKHRYHUDOOFRQWH[WRIWKH
RUJDQLVDWLRQ DQG WKH SUHVVXUHV RQ ZRUNHUV DQG PDQDJHUV ,W LV WKLV KROLVWLF YLHZ
ZKLFKLWPD\EHDUJXHGSURYLGHVDVLJQLILFDQWOHJDF\IRUVXEVHTXHQWUHVHDUFK

'XULQJ WKH SRVW6HFRQG :RUOG :DU SHULRG VSDQQLQJ LQWR WKH V DQG V
EURDGO\ GHILQHG VRFLRORJLFDO DQDO\VHV RQ UHZDUG LQGLFDWHG WKH LQIOXHQFH RI WKH
LQIRUPDOVRFLDOUHODWLRQVKLSVZLWKLQRUJDQLVDWLRQVDQGVKRZHGWKDWWKHUHZHUHOLPLWV
WRZKLFKSD\DQG EHQHILWVFDQEHGHSOR\HGHIIHFWLYHO\E\PDQDJHUV WRFRQWURO WKH
EHKDYLRXU RI HPSOR\HHV  (W]LRQL  WKHRULVHG WKUHH IRUPV RI FRQWURO LQ
RUJDQLVDWLRQV±FRHUFLYHFDOFXODWLYHDQGQRUPDWLYH,WLVUHODWLYHO\HDV\WRVHHUHZDUG
SUDFWLFH DV FDOFXODWLYH FRQWURO ZLWK HOHPHQWV RI FRHUFLYH FRQWURO LPSOLHG LI
HPSOR\HHVGRQRWGRZKDWLVUHTXLUHG1RUPDWLYHFRQWUROLVOHVVHYLGHQWO\GLVSOD\HG
LQ UHZDUG SUDFWLFH EXW PD\ EH ZRUWK\ RI DWWHQWLRQ LI WKH IRFXV LQ RUJDQLVDWLRQV LV
VKLIWLQJIURPPDQDJLQJHPSOR\HHVWRHQJDJLQJWKHPSDUDJUDSK

([DPSOHV RI HPSLULFDO ZRUN \LHOGLQJ XVHIXO LQVLJKWV LQWR KRZ HPSOR\HHV UHDFW WR
YDULRXVIRUPVRIFRQWUROH[HUFLVHGE\PDQDJHUVWKRXJKWKHSD\V\VWHPLQFOXGH5R\¶V
 SDUWLFLSDQW REVHUYHU VWXG\ RI WKH RSHUDWLRQ DQG PDQLSXODWLRQ RI D IDFWRU\
SD\PHQWV\VWHPDQG%RZH\HWDO¶VVWXG\RILQFHQWLYHVFKHPHHIIHFWLYHQHVV
6XFKILQGLQJVPLJKWEHGHILQHGIURPDQHFRQRPLFVWDQGSRLQWDVLQHIIHFWUHODWHGWR
WKHGLVXWLOLW\RIZRUN 6SHQFHU :KLOH HPSOR\HHVPLJKW ODFN IUHHGRPRYHU
WKHLU ZRUNLQJ KRXUV WKH\ ZLOO UHWDLQ VRPH UHODWLYH DXWRQRP\ RYHU WKHLU HIIRUW RU
SHUIRUPDQFH OHYHOV 3UHQWLFH HW DO¶V  UHVHDUFK GUDZLQJ RQ WKH HFRQRPLF
WUDGLWLRQ IRFXVHV RQ DVVHVVLQJ WKH SHUIRUPDQFH UHVXOWV RI SHUIRUPDQFH SD\ LQ WKH
SXEOLF VHUYLFHV VKRZLQJ WKDWSURGXFWLYLW\ LPSURYHPHQWVKDYHEHHQVPDOO LQSXEOLF














DGMXVW WKH EDUJDLQ E\ FRQWUROOLQJ HLWKHU LQGLYLGXDOO\ RU MRLQWO\ ZLWK WKHLU
PDWHVWKHHIIRUWRUWKHUHZDUG«¶

/XSWRQ DQG *RZOHU SXW IRUZDUG  GLPHQVLRQV ± VRPH WHFKQLFDO VRPH ODERXU
PDUNHWLQGXVWULDOGLVSXWHUHODWHGDVZHOODVRWKHUIDFWRUVWRHQDEOHRUJDQLVDWLRQVWR
GHVLJQ SD\ V\VWHPV ZKLFK ZRXOG PHHW WKH WHFKQLFDO DQG VRFLDO UHTXLUHPHQWV RI
GLIIHUHQWRUJDQLVDWLRQV7KHLUZRUN  DOWKRXJKQRWXSGDWHGDW WKHSUDFWLFH OHYHO OHG
PRUHEURDGO\ WR WKHGHYHORSPHQWRIFRQWLQJHQF\ WKHRU\ZKLFK IHDWXUHV LQ WH[WV IRU
UHZDUG SUDFWLWLRQHUV IRU H[DPSOH $UPVWURQJ DQG 0XUOLV   EXW WKHUH LV  DV
:KLWH DQG 'UXNHU  DUJXH   D JURZLQJ FULWLTXH RI LW  7KLV FRQFHSW VHHPV
DSSHDOLQJ EXW FRXOG DV %R[DOO DQG 3XUFHOO  FRQWHQG EH VHHQ DV UDWKHU
VLPSOLVWLF 7KHUH DUH IHZ VSHFLILF HPSLULFDO VWXGLHV GHSOR\LQJ LW DV D FHQWUDO
DQDO\WLFDO IUDPHZRUN  %RZH\ HW DO¶V  DQDO\VHV RI LQFHQWLYH VFKHPHV DQG
RUJDQLVDWLRQDO IDFWRUV LQGLFDWHV WKDW WKH GUDZLQJ RI JHQHUDOLVDWLRQV RQ UHZDUG DUH
LQGHHGSUREOHPDWLF SDUWLFXODUO\ IURP WKHSRLQWRIYLHZRIJLYLQJFOHDU SRLQWHUVRQ
UHZDUGVFKHPHGHVLJQDQGPDQDJHPHQW7KHLUVWXG\VXJJHVWHGDOONLQGVRISD\PHQW
V\VWHPV VXFFHHGHG DQG IDLOHG LQ GLIIHUHQW RUJDQLVDWLRQV 7KH\ IRXQG WKDW
HIIHFWLYHQHVVZDVQRWUHODWHGVRPXFKWRWHFKQLFDORURUJDQLVDWLRQDOIDFWRUVDVWRWKH
DPRXQW RI WLPH PDQDJHUV VSHQW SODQQLQJ WKHLU SD\ V\VWHPV DQG WKH GHJUHH RI
FRQVXOWDWLRQDQGFRPPXQLFDWLRQVZLWKWKHZRUNIRUFHDERXWLW

&,3'  GDWD VKRZV WKDW LQ WKH 8. FRPPXQLFDWLRQ RQ DQG WUDQVSDUHQF\ RQ
UHZDUG LVVXHVZLWKHPSOR\HHV LV VWLOO DW D ORZ OHYHO \HWRWKHU UHVHDUFK LQ WKH86$
DQG$XVWUDOLD6KLHOGVHWDOVKRZVUHZDUGFRPPXQLFDWLRQLVDVVRFLDWHGZLWK
EHWWHU HPSOR\HH HQJDJHPHQW DQG ZLWK LPSURYHG EXVLQHVV UHVXOWV 5HZDUG
FRPPXQLFDWLRQLV\HWWRIHDWXUHVWURQJO\LQSHHUUHYLHZHGUHVHDUFKEXW1HX0RUHQ¶V
 FDVH VWXG\EDVHG UHVHDUFK LQ 6ZHGHQ LQGLFDWHV WKDW LW LV IHDVLEOH WR XVH
*LGGHQV¶ VWUXFWXUDWLRQ WKHRU\ WR DQDO\VH FRPPXQLFDWLRQ LVVXHV UHODWLQJ WR
SHUIRUPDQFHSD\7KLVFRPSOH[WKHRU\ZKLFKKDVKLWKHUWRKDGDOLPLWHGXVHLQ+50




VRFLDO VWUXFWXUHV DQG KXPDQ DFWLRQ RU DJHQWV ,W KDV WKUHH VWUXFWXUDO GLPHQVLRQV ±
VLJQLILFDWLRQFRPPRQXQGHUVWDQGLQJVDQG WKHRULHVZKLFKPDNHDFWLRQVPHDQLQJIXO
ZLWKLQDVRFLDOV\VWHPOHJLWLPDWLRQFRPPRQVHWVRIYDOXHVDQGSHUFHSWLRQVRIZKDW
LV ULJKW DQG ZURQJ DQG GRPLQDWLRQ UHODWLQJ WR WKH H[HUFLVH RI SRZHU 6RFDOOHG
LQWHUSUHWDWLYH VFKHPHV IRUJH D OLQN FRQQHFWLQJ WKH WKUHH GLPHQVLRQV 1HX 0RUHQ¶V
 ZRUN DQDO\VHV WKH FRPPXQLFDWLRQV DQG LQGLYLGXDO QHJRWLDWLRQV EHWZHHQ
PDQDJHUVDQGHPSOR\HHVRQSHUIRUPDQFHSD\DQGVKRZV WKDWPDQDJHUVDUHDEOH WR














SULRULWLHV VKRXOG EH VXERUGLQDWH WR WKDW JRDO :KLOH ERWK YHUWLFDO LQWHJUDWLRQ ZLWK
EXVLQHVV VWUDWHJ\ DQG KRUL]RQWDO LQWHJUDWLRQ ZLWK RWKHU DVSHFWV RI KXPDQ UHVRXUFH
VWUDWHJ\PLJKWEH DUJXHGDV LGHDODSSURDFK WR VWUDWHJLF FRQJUXHQFH %URZQ





UHVRXUFHEDVHG YLHZ %DUQH\  DQG  EHFDXVH LW ORRNV µLQVLGH¶







SRWHQWLDOO\ LGHQWLI\ RUJDQLVDWLRQ VSHFLILF DSSURDFKHV WR UHZDUG WKDW DUH QRW HDV\ WR
UHSOLFDWH DV *HUKDUW DQG5\QHV  DUJXH %R[DOO DQG3XUFHOO  IXUWKHU
HPSKDVLVHWKHLPSRUWDQFHRISDWKGHSHQGHQF\±WKHEXLOGLQJRIRUJDQLVDWLRQVSHFLILF
FDSDELOLWLHVDQGOHDUQLQJ±ZLWKLQWKHUHVRXUFHEDVHGYLHZRIVWUDWHJ\7KLVYLHZRI
VWUDWHJ\ HPSKDVLVHV WKDW LQWHUQDO UHVRXUFHV PXVW HQDEOH WKH RUJDQLVDWLRQ WR JDLQ
FRPSHWLWLYH DGYDQWDJH E\ UDLVLQJ SHUIRUPDQFH RU UHGXFLQJ LWV SHUIRUPDQFH
ZHDNQHVVHV ZLWKRXW LQFUHDVLQJ WUDQVDFWLRQ FRVWV EH\RQG WKH OHYHO WKDW RXWZHLJKV
SHUIRUPDQFH JDLQV 3RWHQWLDOO\  DV UHZDUG LV VR FHQWUDO WR WKH HPSOR\PHQW
UHODWLRQVKLS DQG LI KXPDQ UHVRXUFHV DUH D NH\ UHVRXUFH  LQLPLWDEOH RU QRQ
VXEVWLWXWDEOH DSSURDFKHV WR UHZDUG FRXOG \LHOG VWUDWHJLF DGYDQWDJHV 7KHUH LV OLWWOH
UHVHDUFK \HW RQ UHZDUG LQ UHODWLRQ WR WKLV SHUVSHFWLYH DOWKRXJK %R[DOO DQG 3XUFHOO
 LQGHVFULELQJ WKHZRUNRI/HRQDUG LQGLFDWH WKHSRVLWLYHSRWHQWLDORI
GLVWLQFWLYH UHZDUG SUDFWLFHV WR IRUP SDUW RI WKH LQLPLWDEOH FRUH FRPSHWHQFLHV RI D
ILUP 2Q WKH QHJDWLYH VLGH WKH\ DOVR DUJXH S WKDW ILUPV FDQ KDYH µGLVWLQFWLYH




%DUQH\  DOVR TXHVWLRQV ZKHWKHU RUJDQLVDWLRQ FXOWXUH FRXOG EH D VRXUFH RI
FRPSHWLWLYH DGYDQWDJH +RZHYHU DV GLVFXVVHG LQ &KDSWHU  GLIIHULQJ DVVXPSWLRQV
DERXWFXOWXUHPHDQ WKDW WKLV LVDYHU\FRPSOH[TXHVWLRQ WRDQVZHUDQG WKH LQWULFDWH
UHODWLRQVKLSEHWZHHQFXOWXUHDQGUHZDUG&KDSWHUFRPSRXQGVWKLVFRPSOH[LW\
,QWKHVDQGVFRUSRUDWHFKDQJHSURJUDPPHVRIWHQHQWDLOHGUHZDUGVWUDWHJ\
SODQV /HJJH  7KHVH SODQV WHQGHG WR XVH IDLUO\ JHQHULF UDWKHU WKDQ SDWK
GHSHQGHQWSHUIRUPDQFHSD\SODQVDVDZD\RILPSODQWLQJWKHQHZO\HVSRXVHGYDOXHV
RI WRS PDQDJHPHQW OLQNHG ZLWK D JUHDWHU HPSKDVLV RQ PDUNHWEDVHG ZD\V RI
ZRUNLQJ  ,Q VSLWH RI WKH DPELWLRQV RI VRPH RI WKHVH FRUSRUDWH WUDQVIRUPDWLRQ
SURJUDPPHV WKHUH LV OLWWOH HYLGHQFH DYDLODEOH WR JDXJH WKHLU HIIHFWLYHQHVV LQ






FRQVLGHUHG PRUH D ODJJLQJ WKDQ D OHDGLQJ IDFWRU RQH ZKLFK FRXOG GULYH
RUJDQLVDWLRQDOFKDQJHEXWWKLVFRQWHQWLRQDOVRQHHGVIXUWKHUWHVWLQJ
'HEDWHV FRQWLQXH RQ UHZDUG VWUDWHJ\ DQG WKH FRQFHSW RI D IRUPDO UHZDUG VWUDWHJ\
UHPDLQV ZLWKLQ FXUUHQW OLWHUDWXUH ,W LV YDULRXVO\ GHILQHG *RPH]0HMLD DQG %DONLQ
VHHLWDV

µWKH GHOLEHUDWH XWLOL]DWLRQ RI WKH SD\ V\VWHP DV DQ HVVHQWLDO LQWHJUDWLQJ
PHFKDQLVPWKRXJKZKLFKWKHHIIRUWVRIYDULRXVVXEXQLWVDQGLQGLYLGXDOVDUH






µ6WUDWHJLF UHZDUG PDQDJHPHQW LV DERXW KRZ WR GHYHORS LPSOHPHQW DQG
DGMXVW D UHZDUGPL[ZKLFK LQIOXHQFHV WKHHPSOR\HHV¶EHKDYLRXU VNLOOV DQG




.HVVOHU  TXHVWLRQV WKH H[WHQW WR ZKLFK RUJDQLVDWLRQV¶ UHZDUG SUDFWLFH KDV
DFWXDOO\VKLIWHGLQDVWUDWHJLFGLUHFWLRQDQGFRQFOXGHVWKDWWKHVXJJHVWHGSULPDF\RI
EXVLQHVVVWUDWHJ\ZLWKLQ8.UHZDUGSUDFWLFHKDVIDLOHGWRHPHUJH,QWKH8.&,3'
 VXUYH\V LQGLFDWH D UHGXFLQJ SURSRUWLRQ RI 8. RUJDQLVDWLRQV GHYHORSLQJ D
IRUPDO UHZDUG VWUDWHJ\ +RZHYHU %URZQ DQG 3HUNLQV  GHWHFW D FKDQJH LQ
DSSURDFKDPRQJ8.RUJDQLVDWLRQVZKLFKDUH WKH\DUJXHDGRSWLQJPRUHHPHUJHQW
VWUDWHJLHV ZLWK JUHDWHU DFNQRZOHGJHPHQW RI WKH GLIIHULQJ LQWHUHVWV RI HPSOR\HHV
7KH\VXJJHVW HPSOR\HUVDUHSODFLQJPRUH HPSKDVLVRQFRPPXQLFDWLRQ LQSODFHRI
WKHPRUH WRSGRZQSODQQLQJDSSURDFKHVSUHYLRXVO\HYLGHQW0RUHEURDGO\.HVVOHU
FKDOOHQJHVWKHDUJXPHQWWKDWIDFWRUVVXFKDVWKHLQWHUQDOHTXLW\DQGIDLUQHVVRI
SURFHVVPXVWEH VHFRQGDU\ WREXVLQHVV VWUDWHJ\DVJXLGLQJSULQFLSOHV LQ VHWWLQJSD\
DQG UHZDUG %DVHG RQ SURFHGXUDO IDLUQHVV DUJXPHQWV KLV ZRUN VXJJHVWV WKDW LI
RUJDQLVDWLRQSD\DWWHQWLRQWRWUDQVSDUHQF\DQGIDLUQHVVLQGHWHUPLQLQJUHZDUGLWFDQ
IHHGWKURXJKLQWRSRVLWLYHHPSOR\HHUHVSRQVHVZKLFKLQWXUQFRXOGEHEHQHILFLDOLQ






6XUYH\ ZRUN IURP WKH &,3'  LQGLFDWHV WKDW ZKHQ TXHVWLRQHG DERXW WKHLU





PRUH PDUNHWEDVHG DSSURDFK .HVVOHU   7KHUH LV DOVR ± SDUWLFXODUO\ LQ WKH
SXEOLF VHFWRU ± VWURQJ HPSKDVLV RQ LQWHUQDO HTXLW\ SUREDEO\ OLQNHG WR HTXDO SD\
FRQFHUQV  7KH UHVSHFWLYH LPSRUWDQFH RI LQWHUQDO DQG H[WHUQDO HTXLW\ YDULHV E\






&,3' DQQXDO UHZDUG PDQDJHPHQW VXUYH\V SURYLGH VRPH LQVLJKW LQWR WKH UHZDUG
SULRULWLHVIURPWKHSHUVSHFWLYHRI+5VSHFLDOLVWVLQGLIIHUHQWVHFWRUV7DEOHVKRZV
ZKDW+5VSHFLDOLVWVVD\DUHWKHLUPRVWLPSRUWDQWUHZDUGVWUDWHJ\JRDOVDOWKRXJKLW
PXVW EH QRWHG PRVW RUJDQLVDWLRQV DOVR VD\ WKH\ GR QRW KDYH D IRUPDO UHZDUG
VWUDWHJ\:KLOHVRPHRIWKHVHJRDOVDUHRYHUODSSLQJLWVHHPVWKDWH[WHUQDOHTXLW\RU
VDODU\ PDUNHW FRPSHWLWLYHQHVV DUH VLJQLILFDQW IDFWRUV LQ DOO VHFWRUV DOWKRXJK DV WKH
YROXQWDU\ VHFWRU WKH VHFWRU RI WKH VHFRQG FDVH VWXG\ LQ WKLV FXUUHQW VWXG\
GHPRQVWUDWHVVRPHPRYHV WRZDUGVUHZDUGSUDFWLFH WKDWPLUURUVPRUHSULYDWHVHFWRU
YDOXHV,'6$JURZWKRIHPSOR\PHQWLQWKDWVHFWRUHVSHFLDOO\ZLWKLQ
VRFLDOFDUHDQGKRXVLQJDFWLYLWLHVKDV OHG WRDQ LQFUHDVH LQFRPPHUFLDOFRQWUDFWLQJ
WKDQKDV LQ WXUQ UHVXOWHG LQ LQFUHDVLQJFRPPHUFLDOLVDWLRQ ,'6VD\V WKLV
WUHQGKDVEHHQDFFRPSDQLHGE\ LQFUHDVHV LQ SD\GLIIHUHQWLDOVDQGIRFXVRQPDUNHW
SD\ ZLWKLQ YROXQWDU\ VHFWRU RUJDQLVDWLRQV FRPPHQWLQJ WKDW µWKH LQFUHDVLQJ UROH RI
WKH YROXQWDU\ VHFWRU LQ WKH RXWVRXUFLQJ PDUNHW LV SDUDGR[LFDOO\ XQGHUPLQLQJ WKH
SDWHUQDOLVPWKDWH[LVWVLQVRPHFKDULWLHV¶7KHVHFRPPHUFLDOSUHVVXUHVDFFRPSDQLHG
E\DWUHQGWRPRUHµSURIHVVLRQDO¶PDQDJHPHQWVHHPWREHOHDGLQJWRWKHDGRSWLRQRI
PRUH µFDOFXODWLYH UHZDUG¶ SROLFLHV VXFK DV SHUIRUPDQFH SD\ 3DUU\ DQG .HOOLKHU




OLNHO\ WR KDYH ERQXV VFKHPHV WKDW DUH FRPPRQSODFH LQ LQGXVWULDO DQG FRPPHUFLDO
ILUPV$OWKRXJKWKHHPSKDVLVRQWDQJLEOHUHZDUGVLQWKHYROXQWDU\VHFWRULVVHHQDV








PDUNHW FRPSHWLWLRQ :LWKLQ SULYDWH VHFWRU PDQXIDFWXULQJ WKHUH ZDV D SDUWLFXODUO\
VWURQJ LQFUHDVH LQ µFROOHFWLYHSD\PHQWE\UHVXOWV¶VFKHPHVUDWKHU WKDQ LQ LQGLYLGXDO
SHUIRUPDQFHSD\7U\LQJWRPDNHSHUIRUPDQFHSD\ZRUNLQSUDFWLFHKDVEHHQDNH\
LVVXH LQ WKH SXEOLF VHFWRU 7KH 0DNLQVRQ  UHYLHZ UHFRPPHQGHG WKDW
SHUIRUPDQFH VKRXOG EH RQH HOHPHQW LQ DQ RYHUDOO DSSURDFK WR UHZDUG ZKLFK
UHFRJQLVHV WKH LPSRUWDQFH RI RWKHU IRUPV RI UHFRJQLWLRQ +RZHYHU WKH YDULRXV
DWWHPSWVWRIROORZZKDWVHHPVWRDFFRUGZLWK³JRRGSUDFWLFH´SD\GHVLJQSULQFLSOHV
DV.HVVOHU HW DO¶V   VWXG\RISXEOLF VHFWRU HPSOR\HH UHDFWLRQV WRSD\ V\VWHP
FKDQJHV VKRZV PLJKW EH PHW ZLWK µRXWULJKW KRVWLOLW\¶ HYHQ WKRXJK LW VHHPV WKDW






5HZDUGJRDOV 0DQXIDFWXULQJ 9ROXQWDU\ 3XEOLFVHFWRU




0DQDJHSD\FRVWV   




5HZDUGKLJKSHUIRUPHUV   









VWURQJ VHFWRU HIIHFW ZLWK HPSOR\HUV WHQGLQJ WR PRYH WKH\ VD\ OLNH VKLSV LQ D
FRQYR\ 7KH\ DUJXH WKDW WKLV DSSDUHQW FRQYHUJHQFH RU ODFN RI GLYHUJHQFH LV
DVVRFLDWHGILUVWO\ZLWKWKHLQIOXHQFHRISURGXFWPDUNHWVDQGWHFKQRORJ\VHFRQGO\WKDW
HPSOR\HUVVRXJKWDOHJLWLPDF\IRUWKHLUGHFLVLRQVIROORZLQJDFFHSWHGµEHVWSUDFWLFH¶




0RUH EURDGO\ 'L 0DJJLR DQG 3RZHOO¶V  DQDO\VLV GHYHORSV WKH FRQFHSWV RI
LQVWLWXWLRQDO WKHRU\ DQG TXHVWLRQV ZK\ RUJDQLVDWLRQV DUH VR VLPLODU RU H[KLELW
LVRPRUSKLFWHQGHQFLHV2IWKHWKUHHPHFKDQLVPVRILVRPRUSKLFFKDQJHWKH\LGHQWLI\
± FRHUFLYH PLPHWLF DQG QRUPDWLYH ± LW LV PLPHWLF LVRPRUSKLVP DV 7UHYRU 
FRQWHQGVWKDWLVPRVWHYLGHQWLQUHODWLRQWRUHZDUGSUDFWLFH7KHH[WHQVLYHXVHRISD\
EHQFKPDUNLQJ WKH VKDULQJ RI SUDFWLFH E\ UHPXQHUDWLRQ FRQVXOWDQWV DQG ± DV
$UURZVPLWKDQG6LVVRQVKRZ±WKHVKDULQJRISD\LQIRUPDWLRQYLDQHWZRUNV
ZLWKLQ VHFWRUV   KDV D WHQGHQF\ WR LQFUHDVH WKH VLPLODULW\ RI UHZDUG SUDFWLFHV
+RZHYHU WKH GHJUHH WR ZKLFK WKH VDPH SUDFWLFHV ILW ZLWK SRWHQWLDOO\ GLIIHUHQW
FXOWXUDO H[SHULHQFHV DQG YDOXHV ZLWKLQ RUJDQLVDWLRQV FRXOG PHDQ WKDW QRPLQDOO\
VLPLODUUHZDUGSUDFWLFHVDUHH[SHULHQFHGLQYHU\GLIIHUHQWZD\VLQRUJDQLVDWLRQVHYHQ





&XWWLQJ DFURVV VHFWRU ERXQGDULHV DQG WDNLQJ D GLIIHULQJ SHUVSHFWLYH RQ UHZDUG DQG
EXVLQHVVVWUDWHJLHV*RPH]0HMLDDQG%DONLQH[SORUH WKHYDULHW\RISUDFWLFH
LQGLIIHUHQW 86FRPSDQLHVDQG LGHQWLI\ WZRGLVWLQFWSDWWHUQVRIVWUDWHJLF UHZDUG±








HYDOXDWLRQ DQG PRUH RQ SD\ IRU SHUIRUPDQFH WKDQ VHUYLFH EDVHG SD\ 2YHUDOO
H[SHULHQWLDO VWUDWHJLHV DUH PRUH IRFXVHG RQ H[WHUQDO HTXLW\ PDUNHW UDWHV WKDQ RQ
LQWHUQDOHTXLW\MREHYDOXDWLRQ7KHDXWKRUVJLYHVRPHVXUYH\GDWDWRVXSSRUW WKHLU
FRQFHSWXDO IUDPHZRUN DQG VRPH H[DPSOHV RI GLIIHUHQW SD\ SUDFWLFHV XQGHU HDFK
FDWHJRU\7KH\GRQRWVXJJHVWWKDWDOOILUPVLQDSDUWLFXODUVHFWRUVKRXOGRUGRDGRSW
WKH VDPH VWUDWHJ\ )DU IURP LW  IRU H[DPSOH WKH\ TXRWH WKH H[DPSOH RI D KLJK












,Q UHFHQW \HDUV WKHUH KDV EHHQ D JURZLQJ IRFXV LQ WKH +5 OLWHUDWXUH RQ HPSOR\HH















(QJDJHG HPSOR\HHV  LW LV FRQWHQGHG ORRN IRU DQG DUH JLYHQ RSSRUWXQLWLHV WR
LPSURYH RUJDQLVDWLRQDO SHUIRUPDQFH DQG DUH JRRG RFFXSDWLRQDO FLWL]HQV +RZHYHU
WKHWKHRUHWLFDOIRXQGDWLRQRIHPSOR\HHHQJDJHPHQWDVDFRQFHSWLVOHVVFOHDUZLWKLWV
VWURQJ URRWLQJ LQ WKH SV\FKRORJ\ OLWHUDWXUH RQ HPSOR\HH FRPPLWPHQW %XW DV LW LV
GHVFULEHGLWVHHPVWREHEURDGHUWKDQFRPPLWPHQW ,WFRXOGDOVRWDNHLQDV3XUFHOO
VHHPVWRVXJJHVWKLJKSHUIRUPDQFHZRUNLQJDQGWKHFRQFHSWRIGLVFUHWLRQDU\
HIIRUW  7KHUH DUH WKHUHIRUH OLQNV WR 3XUFHOO DQG +XWFKLQVRQ¶V  ZRUN RQ WKH
SLYRWDOUROHRIIURQWOLQHPDQDJHUVLQSURPRWLQJLPSURYHGSHUIRUPDQFHRIWKHLUVWDII
7KHUHLVQRFOHDULGHQWLILFDWLRQRIZKDWLIDQ\LVWKHUROHRIUHZDUGLQSURPRWLRQRU
IRVWHULQJ HQJDJHPHQW 5RELQVRQ HW DO¶V  UHVHDUFK VXJJHVWV WKDW SD\ LV
LPSRUWDQW WRHPSOR\HHVEXW WKDW LPSURYHPHQWV LQSD\DUHUDUHO\DW WKH WRSRI WKHLU
µZLVK OLVW¶ +RZHYHU WKH FDSDFLW\ RI UHZDUG WR DGG WR WKH QHJDWLYH ZKHQ WKH
HPSOR\HHSHUFHLYHVWKDWVRPHWKLQJDERXWWKHLUSD\LVZURQJPD\KDYHDQLPSDFWDQG
FRQWULEXWH WR µGLVHQJDJHPHQW¶  7KLV PLJKW VXJJHVW ERWK VXSSRUW IRU +HUW]EHUJ¶V
 FRQFHSW RI SD\ DV D µK\JLHQH IDFWRU¶ UDWKHU WKDQ DV D GLUHFW PRWLYDWRU DQG





PDQDJHPHQW FRQVXOWDQWV WR PHDVXUH OHYHOV RI HPSOR\HH HQJDJHPHQW +RZHYHU
WKHVH VXUYH\VPD\JLYH WRRQDUURZDQ LQWHUSUHWDWLRQ 3XUFHOO7KHVHPHWULFV
WHQG WR IRFXVRQ WKH LQGLYLGXDO DQGZKLOH FRQFHUQHGZLWK HPSOR\HHV¶ UHODWLRQVKLSV
ZLWKDQGSHUFHSWLRQVRI WKHRUJDQLVDWLRQ WKH\ WHQG LQWHUDOLD WRFRYHUVRPHUHZDUG
TXHVWLRQV  7KH PHWKRGRORJLFDO DSSURDFK W\SLFDOO\ XVHG  JDWKHULQJ EDVLF GDWD WKDW
FDQEHFRPSDUHGDFURVVRUJDQLVDWLRQVWHQGVWRGHFRQWH[WXDOLVHWKHDVVHVVPHQWVWKH\












VWDQGDUG HQJDJHPHQW PHWULFV 0RUHRYHU JLYHQ WKH VXEWOHW\ RI WKHVH UHODWLRQVKLSV
SRVLWLYLVWUHVHDUFKWHFKQLTXHVPD\QRW\LHOGDIXOOSLFWXUHRIHQJDJHPHQW

%HFDXVH RI WKH FORVHQHVV RI WKH FRQFHSWV RI HPSOR\HH FRPPLWPHQW DQG HPSOR\HH
HQJDJHPHQWLWLVLQWHUHVWLQJWRQRWHWKHHDUOLHUVWXG\RI:DOWRQZKRH[SORUHG
WKH OLQNV EHWZHHQ UHZDUG DQG HPSOR\HH FRPPLWPHQW +H VXJJHVWHG WKDW UHZDUG
V\VWHPV VXFK DV JDLQVKDULQJ DQG SD\ OLQNHG WR VNLOOV DQG FRPSHWHQFLHV DUH PRUH
VXLWDEOH WR JDLQLQJ HPSOR\HH FRPPLWPHQW WKDQ YDULDEOH SD\ UHODWHG WR LQGLYLGXDO
SHUIRUPDQFH

+RZHYHU WZR GHFDGHV ODWHU 5HLOO\ DQG %URZQ  LQ WU\LQJ WR XQSLFN WKH
FRPSOH[LWLHVLQ WKHUHODWLRQVKLSEHWZHHQHQJDJHPHQWDQGUHZDUGFRQWLQXHWRPDNH






)URP WKH SV\FKRORJLFDO SHUVSHFWLYH UHFRJQLWLRQ LV DQ LQWULQVLF UHZDUG WKDW VLWV
DORQJVLGHPHDQLQJIXOZRUNDQGDFKLHYHPHQWDQG LVGLVWLQFW IURPH[WULQVLF UHZDUGV






5HZDUG DQG UHFRJQLWLRQ DUH DUJXH +DQVHQ HW DO IXQGDPHQWDOO\ GLIIHUHQW 7KH\












$V 5HLOO\ DQG %URZQ  VXJJHVW D WRWDO UHZDUGV SHUVSHFWLYH PD\ SUHVHQW D
XVHIXO VWDUWLQJ SRLQW IRU FRQVLGHULQJ QHZ GHYHORSPHQWV VXFK DV HPSOR\HH
HQJDJHPHQW 7KH FRQFHSW RI µWRWDO UHZDUG¶ DWWHPSWV WR EULQJ VRPH VWUDWHJLF
FRKHUHQFH WR WKH WUDGLWLRQDO GLVWLQFWLRQ EHWZHHQ H[WULQVLF DQG LQWULQVLF UHZDUGV
:RUOGDWZRUN  7KH QDWXUH RI UHZDUG LV GUDZQ ZLGHO\ LQ WKLV PRGHO WR











LGHQWLILHV DV D WUHQG ILUVWO\ WR VHH ZRUN DV SDUW RI SHRSOH¶V VRFLDO LGHQWLW\ DQG
VHFRQGO\WRSHUFHLYHZRUNQRWDVDEXUGHQEXWDVVRPHIRUPRISHUVRQDOIXOILOPHQW
([DFWO\ZKHUH UHZDUG VWDUWV DQG ILQLVKHVXQGHU VXFKGHILQLWLRQVEHFRPHVHYHQ OHVV
FOHDU*LDQFROD VKRZV WKDW WKH LWHPV LQ WKHPL[ZKLFKDUHPRVWFRPSOH[±




UDWKHU UHVWULFWHG ZD\ ± WR LVVXH WRWDO UHZDUG VWDWHPHQWV WR HPSOR\HHV DV D ZD\ RI
FRPPXQLFDWLQJ ZKDW WKH RUJDQLVDWLRQ VDZ DV WKH HOHPHQWV RI WKH UHZDUG SDFNDJH









µUHODWLRQDO UHZDUGV¶ ± FDUHHU GHYHORSPHQW LQWHUHVWLQJ WDVNV ZRUN HQYLURQPHQW 
EHLQJ SDUWLFXODUO\ LPSRUWDQW WR µNQRZOHGJH ZRUNHUV¶ ,W LV GLIILFXOW WR GHILQH
NQRZOHGJHZRUNDQGWRGLIIHUHQWLDWHLWIURPRWKHUW\SHVRIZRUNEXWDV1HZHOOHWDO
 DUJXH PDQDJLQJ NQRZOHGJH ZRUN HIIHFWLYHO\ VHHPV WR EH ODUJHO\
FRQFHUQHGZLWKFUHDWLQJDQHQDEOLQJFRQWH[W7KHSDUW WKDWUHZDUGSOD\VLQFUHDWLQJ
VXFK DQ HQDEOLQJ RUJDQLVDWLRQDO FRQWH[W LV WRXFKHG XSRQ LQ D IHZ VWXGLHV 7KHVH
VWXGLHV SRLQW WR WKH YDOXH WKDW HPSOR\HHV HQJDJHG LQ D UDQJH RI SURIHVVLRQDO DQG
WHFKQLFDO ZRUN DWWDFK WR EURDGHU DVSHFWV RI WRWDO UHZDUG 7KRPSVRQ  XVHV
*RPH]0HMLDDQG%DONLQ¶V GLVWLQFWLRQEHWZHHQDOJRULWKPLFDQGH[SHULHQWLDO
SDWWHUQV RI UHZDUG LQ DQDO\VLQJ VXUYH\ ILQGLQJV RQ UHZDUG VWUDWHJLHV LQ 8. KLJK
WHFKQRORJ\ILUPV+LVUHVXOWVIURPWKHRUJDQLVDWLRQ¶VSHUVSHFWLYH±VHHPWRLQGLFDWH
WKDW WKH H[SHULHQWLDO UHZDUGSDWWHUQ LQFOXGLQJ W\SHVRIYDULDEOH DQG FDVK LQFHQWLYH
SD\ WHQGV WR EH PRUH IUHTXHQWO\ IRXQG IRU WKH NQRZOHGJH ZRUNHUV LQ WKLV VHFWRU
+RZHYHU LQWULQVLF UHZDUGV HVSHFLDOO\ WKRVH UHODWHG WR ZRUN GHVLJQ ZHUH PRVW
FRUUHODWHGZLWKKLJKHUOHYHOVRIHPSOR\HHLQQRYDWLRQ±PLUURULQJWKHHDUOLHUILQGLQJV







5XPSHO DQG 0HGFRI  DUJXH WKDW XVLQJ D WRWDO UHZDUGV DSSURDFK RIIHUV D
SURPLVLQJDSSURDFKLQSODQQLQJUHZDUGSDFNDJHVIRUWHFKQLFDOZRUNHUV+RZHYHULW
PD\ EH TXHVWLRQHG ZKHWKHU WKLV DSSURDFK LV HVSHFLDOO\ VXLWDEOH IRU WHFKQLFDO RU
VFLHQWLILFZRUNHUV ,WPLJKWKDYHPRUHJHQHUDODSSOLFDELOLW\RUWKHUHPLJKWEHRWKHU





IUDPHZRUN:RUN OLIHEDODQFH DNH\ WKHPH LQ WKH OLWHUDWXUH 6FRODULRV DQG0DUNV
  PD\ EH HVSHFLDOO\ YDOXHG E\ NQRZOHGJH LQWHQVLYH ZRUNHUV 5XPSHO DQG














LW LV HPSOR\HUV DUH UHZDUGLQJ RU FRPSHQVDWLQJ HPSOR\HHV IRU  7KH DSSDUHQW
GHFOLQLQJ LQWHUHVW DPRQJ HPSOR\HUV LQ WKH WRWDO UHZDUG DSSURDFK *LDQFROD 
OHDGVWRTXHVWLRQVDERXWLWDVDQHIIHFWLYHDLGWRWKHGHYHORSPHQWRIUHZDUGSUDFWLFH








RQ KRZ WR PDNH SHUIRUPDQFH SD\ ZRUN HIIHFWLYHO\ DQG VRPH LQGLFDWLRQV WKDW LW LV





D UHFHQW JURZWK LQ FRQWLQHQWDO (XURSH HVSHFLDOO\ LQ WKH 1RUGLF FRXQWULHV DQG









FRPSDQLHV KDYH EHHQ PRYLQJ WR VLPSOLI\ SD\ DQG JUDGLQJ VWUXFWXUHV ZLWK IHZHU
JUDGHVDQGZLGHUSD\EDQGV

(PSOR\HUV ZHUH DOVR PRYLQJ WR VWDQGDUGLVH SHUIRUPDQFH SD\ SUDFWLFH DFURVV WKH
RUJDQLVDWLRQ UDWKHU WKDQ LQFUHDVLQJ LQGLYLGXDOLVDWLRQ 7KH &,3'¶V  VXUYH\
VKRZHG WKDW WZRWKLUGV RI RUJDQLVDWLRQV XVH VRPH IRUP RI SHUIRUPDQFHUHODWHG
UHZDUGZLWKLQGLYLGXDOERQXVHVDVWKHPRVWFRPPRQIRUPRIVXFKUHZDUGSHU
FHQW RI RUJDQLVDWLRQV XVLQJ D SHUIRUPDQFHUHODWHG VFKHPH IROORZHG E\ PHULW SD\




VKRXOG EH WKH IRFXV RI SD\ SURJUHVVLRQ DUUDQJHPHQWV UDWKHU WKDQ VHUYLFH RU
SHUIRUPDQFH DVVHVVPHQWV 7KH QHZ SD\ ZULWHUV /DZOHU  6FKXVWHU DQG
=LQJKHLP WHQG WR VXSSRUW WKH XVH RI FRPSHWHQFLHV DQG VNLOOV GHYHORSPHQW




7KLUGO\ WKH QDWXUH RI SD\ VWUXFWXUHV KDV EHHQ GHEDWHG ZLWK EURDG VDODU\ EDQGV
EHFRPLQJPRUHSRSXODUGXULQJWKHV,3'0RUHUHFHQWO\&,3'
GDWD LQGLFDWH WKDW LQGLYLGXDO SD\ UDQJHV DQG UDWHV KDYH EHFRPH PRUH SRSXODU WKDQ
EURDGZLGHUEDQGV
)RXUWKO\H[SHULPHQWVZLWKDQGGHYHORSPHQWVLQIRUPVRIHTXLW\EDVHGFRPSHQVDWLRQ
KDYH FRQWLQXHG ZLWK VRPH EHLQJ DSSURYHG E\ +05& DQG DWWUDFWLQJ WD[ EUHDNV
3ULYDWHVHFWRURUJDQLVDWLRQVXVHDYDULHW\RIIRUPVDQGWKH&,3'LQGLFDWHWKDW
SHUFHQWRIRUJDQLVDWLRQVRSHUDWHDVKDUHVFKHPHEXWRIWKRVHWKDWGRH[HFXWLYH
VKDUH RSWLRQV DUH PRVW FRPPRQ &RPSDQ\ VKDUH RSWLRQ SODQV &623V ZHUH
DYDLODEOHIRUDOOHPSOR\HHVLQDWKLUGRIWKHSHUFHQWZKRKDYHDVKDUHVFKHPH±
LQGLFDWLQJWKLVLVDPLQRULW\SUDFWLFHLQWKH8.7KLVLVLQVSLWHRIHYLGHQFH.DOPLHW





























































































UHZDUG WR SHUIRUP ZLWKLQ RUJDQLVDWLRQV WKH WKHRUHWLFDO IUDPHZRUN RU SDUWLDO
IUDPHZRUNXQGHUSLQQLQJHDFKRIWKHVHIXQFWLRQVDQGILQDOO\DQLGHQWLILFDWLRQRIWKH
JDSVLQWKHFRQFHSWXDOIUDPHZRUNDQGV\VWHPDWLFUHVHDUFK
:KLOH RUJDQLVDWLRQV PD\ VD\ WKDW WKHLU REMHFWLYHV IRU WKHLU UHZDUG V\VWHP DUH WKDW
WKH\ VKRXOG KHOS WR UHFUXLW UHWDLQ DQG PRWLYDWH HPSOR\HHV WKHUH LV RQO\ SDWFK\
VXSSRUW IRU VXFK DVSLUDWLRQDO FODLPV DQG HYHQ OHVV VXSSRUW IRU WKH VWUDWHJLF RU
FXOWXUDOREMHFWLYHVWRZKLFKRUJDQLVDWLRQVRUSHUKDSVVRPHZULWHUVDVSLUH




HPSOR\HUVDQG WKHLUHPSOR\HUV IHDWXUHVWURQJO\ ERWK LQ WKHRU\DQGSUDFWLFH IURPD
UDQJH RI GLVFLSOLQHV  +RZHYHU RQ WKH FDSDFLW\ RI SD\ DQG LQFHQWLYHV WR \LHOG
SHUIRUPDQFH RXWFRPHV WKHUH DUH GLYLGHV QRW MXVW EHWZHHQ SUDFWLWLRQHUV DQG
DFDGHPLFV EXW DOVR EHWZHHQ DFDGHPLF GLVFLSOLQHV ZLWK HFRQRPLFVEDVHG UHVHDUFK
PXFKPRUHSRVLWLYH WKDQSV\FKRORJ\RU LQGXVWULDO UHODWLRQVEDVHG UHVHDUFK 2QHRI
WKHPDLQUHDVRQVIRUWKLVLVWKHVFRSHRIUHZDUGWKDWLVW\SLFDOO\WDNHQ±HFRQRPLFV
EDVHGUHVHDUFKWHQGLQJWRIRFXVRQFDVKUHZDUGZKLOHRWKHUGLVFLSOLQHVWHQGWRWDNHD
EURDGHU YLHZ RQ ZKDW FRQVWLWXWHV UHZDUG 5HVHDUFK RQ WKH UHZDUGV RI WHFKQLFDO
VFLHQWLILFRUNQRZOHGJHZRUNHUVLQSDUWLFXODUWHQGVWRVXSSRUWWKHDUJXPHQWWKDWWKH
VFRSH RI UHZDUG VKRXOG EH ZLGHQHG DZD\ IURP MXVW FDVK SD\ ,W VHHPV WKDW LW LV
µUHODWLRQDO¶ UDWKHU WKDQ µWUDQVDFWLRQDO¶ UHZDUGV WKDW DUH PRUH VWURQJO\ OLQNHG ZLWK
FXUUHQWPDQDJHULDOSULRULWLHVVXFKDVHPSOR\HHHQJDJHPHQW$VDWWHQWLRQKDVWXUQHG
LQ PDQ\ RUJDQLVDWLRQV DZD\ IURP ZKDW HPSOR\HHV GR WR KRZ WKH\ IHHO DERXW WKHLU




SV\FKRORJ\EDVHG UHVHDUFK KDV FRPH WR WKH IRUH +RZHYHU LW PD\ EH DUJXHG WKDW
WKHVHPRUH LQGLYLGXDOO\ ±IRFXVHGDSSURDFKHV WR UHZDUG UHVHDUFKPLVV DQ LPSRUWDQW
HOHPHQWWKDWWKHHDUO\EURDGO\VRFLRORJLFDOVWXGLHVREVHUYHG±WKHNH\LQIOXHQFHRI
WKH LQIRUPDO RUJDQLVDWLRQ 6WXGLHV FRQGXFWHG SULQFLSDOO\ IURP WKH HPSOR\HU
SHUVSHFWLYHLQSDUWLFXODUPD\PLVVWKLVNH\HOHPHQWDQGWKDWPLJKWDFFRXQWIRUVRPH
RIWKHGLIIHUHQFHVWKDW*HUKDUWDQG5\QHVREVHUYHEHWZHHQSV\FKRORJ\EDVHG
DQGHFRQRPLFVEDVHG UHVHDUFKRQ UHZDUG 7KH OLPLWHGQXPEHURI UHFHQW VWXGLHVRQ
WKH LQIRUPDO RUJDQLVDWLRQ DQG UHZDUG VXJJHVWV D JDS LQ WKH OLWHUDWXUH ZKLFK WKLV
WKHVLV VHHNV SDUWO\ WR ILOO +RZHYHU LW PD\ QRW EH MXVW GLIIHULQJ WKHRUHWLFDO
SHUVSHFWLYHVWKDWDFFRXQWIRUWKHGLIIHUHQFHVDQGNQRZOHGJHJDSVFRQFHUQLQJUHZDUG
EXW DOVR  UHVHDUFK PHWKRGRORJLHV 7KHUH KDV EHHQ D WHQGHQF\ WR GHSOR\ SRVLWLYLVW
DVVXPSWLRQV DQG TXDQWLWDWLYH PHWKRGRORJLHV LQ UHZDUG UHVHDUFK DQG ZKLOH FURVV
VHFWLRQDO VWXGLHV PD\ FRQWDLQ XVHIXO ILQGLQJV WKH\ PD\ GHFRQWH[WXDOLVH WKHLU GDWD
(DUOLHUVWXGLHV±VXFKDVWKDWRI'DOWRQLQGLFDWHWKHYDOXHRIWDNLQJWKHEURDG
FRQWH[W LQWR DFFRXQW LQ LQWHUSUHWLQJ ILQGLQJV 7KDW DVSHFW VHHPV WR EH PLVVLQJ LQ
PXFK FXUUHQW UHVHDUFK DQG WKLV WKHVLV DJDLQ VHHNV WR WDNH IRUZDUG WKH PRUH
DQWKURSRORJLFDOO\LQVSLUHGDSSURDFKHVGHPRQVWUDWHGLQVXFKHDUOLHUZRUN











VWLOO VHHPV WR IHDWXUH LQ FXUUHQW GHEDWHV ± DQG UDLVHV WKH TXHVWLRQ DV WR ZKHWKHU
DVVXPSWLRQVDQGFRQFHSWVLQUHZDUGUHODWHGWRFRQWURODUHVXLWDEOHLQDQHUDLQZKLFK
HPSOR\HHHQJDJHPHQWLVDNH\DLPRIPDQ\RUJDQLVDWLRQV








GHYHORSHGFRQFHSWVZKLFKVHHP WRKDYHYDOXH LQ WKHFXUUHQWSURMHFW±SDUWLFXODUO\
WKH FRQFHSWV RI SURFHGXUDO MXVWLFH IDLUQHVV DQG WKH HIIRUW EDUJDLQ $JDLQ WKHVH












































IUDPHZRUN ZKLFK XQGHUSLQV LW (DFK FXOWXUDO VWXG\ WHQGV WR VWDUW E\ JLYLQJ LWV
DXWKRU¶VRZQGHILQLWLRQDQGVFRSHRIZKDW LV VWXGLHG7KLV LQ WXUQDIIHFWVKRZDQG
ZKDWLVVWXGLHG
2.2 Definitions, scope and theoretical antecedents 

&XOWXUH DV D FRQFHSW ± RU PRUH DFFXUDWHO\ D UDQJH RI FRQFHSWV  KDV LWV URRWV LQ
DQWKURSRORJ\ %DUQDUG DQG 6SHQFHU  GHVFULEH WKH GLIIHUHQW DQWKURSRORJLFDO
WUDGLWLRQV DQG FRQFHSWLRQV RI FXOWXUH DPRQJ 1RUWK $PHULFDQ DQG %ULWLVK
DQWKURSRORJLVWVGXULQJWKHODWHWKDQGHDUO\SDUWRIWKHWKFHQWXU\7KH\VXJJHVW
LQWKHVDQGVWKHLQIOXHQFHRIWKHVRFLRORJLVW7DOFRWW3DUVRQVZDVHYLGHQW
DQG SDUWLFXODUO\ KLV µIRUPXODWLRQ¶ RI FXOWXUH DV µWKH GRPDLQ RI V\PEROV DQG
PHDQLQJ¶ S 3DUVRQV LQ WXUQ LQIOXHQFHG WKH ZRUN RI *HHUW]  ZKRVH
VHPLQDOZRUNFRQFHSWXDOL]HGFXOWXUHSDV

µ7KH FRQFHSW , HVSRXVH«LV HVVHQWLDOO\ D VHPLRWLF RQH %HOLHYLQJ ZLWK 0D[
:HEHU WKDW PDQ LV DQ DQLPDO VXVSHQGHG LQ ZHEV RI VLJQLILFDQFH WKDW KH
KLPVHOIKDVVSXQ,WDNHFXOWXUHWREHWKRVHZHEV«¶

,Q VRPH ZD\V WKH ZRUN RI *HHUW] VSDQV D GLYLGH EHWZHHQ DQWKURSRORJ\ DQG
RUJDQL]DWLRQDO EHKDYLRU ZULWLQJ RQ FXOWXUH 7KH VWXG\ RI RUJDQLVDWLRQDO FXOWXUH DV
GLVWLQFWIURPDQWKURSRORJLFDOVWXGLHVOLHVQRWMXVWLQGLIIHULQJFRQFHSWLRQVRIZKDWLV
FXOWXUH EXW DOVR DV :ULJKW  DUJXHV LQ PHWKRGRORJLFDO GLIIHUHQFHV 6KH VHHV







ZKHUHDV RUJDQLVDWLRQDO FXOWXUH KDV WHQGHG WR EH UHVHDUFKHG XVLQJ PRUH SRVLWLYLVW
PHWKRGV:ULJKW0HWKRGRORJ\DQGFXOWXUHDUHIXUWKHUGLVFXVVHGLQ&KDSWHU

+HQFH LW PLJKW EH FRQWHQGHG WKDW WKHUH DUH ERWK FRQFHSWXDO DQG PHWKRGRORJLFDO
EDUULHUVWRRYHUFRPHEHIRUHUHVHDUFKLQJIURPDFXOWXUDOSHUVSHFWLYH7KHRU\UHODWLQJ
WRERWKDQWKURSRORJLFDODSSURDFKHVWRFXOWXUHDQGRUJDQLVDWLRQDOFXOWXUHWHQGVWREH
IUDJPHQWHG :LWKLQ RUJDQLVDWLRQDO FXOWXUH OLWHUDWXUH ± DV +XF]\QVNL DQG %XFKDQDQ
 VXPPDULVH  WKHUH DUH WZR GLVWLQFW µFDPSV¶ WKH PDQDJHULDO OLWHUDWXUH
ZKLFK WHQGV WR XVH D GHILQLWLRQ RI FXOWXUH DV DQ RUJDQLVDWLRQDO YDULDEOH OLNH RWKHU
YDULDEOHVDVVXPLQJWKHVHFDQEHPDQDJHG,QWKLVOLWHUDWXUHWKHUHLVDQHPSKDVLVRQ
LQWHJUDWLRQYLHZSRLQWVLQZKLFKLWLVDVVXPHGWKHUHLVDFOHDUVHWRIYDOXHVDQGQRUPV
LQ DQ RUJDQLVDWLRQ ZKLFK DUH VKDUHG E\ WKH PDMRULW\ RI HPSOR\HHV DQG WKDW WKHVH
YDOXHV JXLGH WKHLU EHKDYLRXU ,W PLJKW EH QRWHG KHUH WKDW WKHUH DUH VLPLODULWLHV
EHWZHHQ WKLV FRQFHSW RI LQWHJUDWLRQLVP DQG WKH  LQGXVWULDO UHODWLRQV FRQFHSW RI
XQLWDULVPDVVRFLDWHGZLWKWKHZRUNRI)R[ZKRSRVLWHGWZRRSSRVLQJIUDPHV
RI UHIHUHQFH ± XQLWDULVP DQG SOXUDOLVP 8QLWDULVW HPSOR\PHQW UHODWLRQV FRQWDLQV
DVVXPSWLRQVDERXWFRPPRQLQWHUHVWVLQWKHRUJDQLVDWLRQDQGWKHLUSULPDF\ZKHUHDV
SOXUDOLVW DVVXPSWLRQV UHFRJQLVH GLIIHUHQW DQG SRWHQWLDOO\ FRQIOLFWXDO LQWHUHVWV DQG
JURXSLQWHUHVWV

7KH VHFRQG PRUH VRFLDO VFLHQFHUHODWHG OLWHUDWXUH YLHZV RUJDQLVDWLRQ FXOWXUH LQ
GLIIHUHQWZD\VEXWWHQGVWRVHHLWDVIXQGDPHQWDOWRWKHQDWXUHRIWKHRUJDQLVDWLRQDQG
PXFKPRUHGLIILFXOWWRPDQDJHVLQFHLWPD\EHERWKG\QDPLFDQGSOXUDOLVWLF6PLULFK
 FRQFHSWXDOLVHG WKHVH WZR GLVWLQFW ZD\V RI VWXG\LQJ FXOWXUH DV WKH ILUVWO\
IXQFWLRQDOLVW VWXGLHV ZKLFK WHQG WR VHH FXOWXUH DV D YDULDEOH DQG VHFRQGO\
LQWHUSUHWLYLVWVWXGLHVZKLFKWUHDWFXOWXUHDVGHHSHUPHDQLQJ±XVLQJDURRWPHWDSKRU
WR GHVFULEH WKH DVVXPSWLRQV XQGHUO\LQJ WKLV ODWWHU FDWHJRU\ 7KLV SUREOHPDWLF
GHILQLWLRQ RI FXOWXUH ZKLFK +XF]\QVNL DQG %XFKDQDQ  HQFDSVXODWH DV D
IXQGDPHQWDO GLYLGH RU GHEDWH EHWZHHQ WKRVH UHVHDUFKHUV ZKR DVVXPH WKDW FXOWXUH
VRPHWKLQJDQRUJDQLVDWLRQKDVLQFRQWUDVWWRWKRVHZKRVHHDGHHSHUOHYHOWRFXOWXUH




















+RZHYHU WKLV GHILQLWLRQ FDQ EH VHHQ DV HVVHQWLDOO\ XQLWDULVW RU LQWHJUDWLRQLVW HYHQ
WKRXJK6FKHLQVHHPVWRLQWHQGWKDWLWVKRXOGEHVHHQDVDFRQVHQVXVGHILQLWLRQWDNLQJ











JLYH JUDSKLFDO RU PHWDSKRULFDO GHSLFWLRQV RI RUJDQLVDWLRQDO FXOWXUH 0HWDSKRUV DQG
LPDJHV DUH ± DV 0RUJDQ  KDV DUJXHG  SRZHUIXO LQ GHVFULELQJ ZKDW PLJKW
RWKHUZLVHEHVHHQDVUDUHILHGLGHDVDERXWWKHQDWXUHRIRUJDQLVDWLRQV6HYHUDOSLHFHV








DWWULEXWHV RI GLIIHUHQW W\SHV RI RUJDQLVDWLRQDO FXOWXUH 7KH IRXU IROORZLQJ ZULWHUV
H[HPSOLI\WKLVWUHQG

x +DQG\¶V  YDULRXV FDWHJRULVDWLRQV RI FXOWXUH GUDZV RQ WKH ZRUN RI
+DUULVRQ7KH\SURSRVHRUJDQLVDWLRQFXOWXUHVFDQEHGLYLGHGLQWRMXVW
WKUHHRUIRXU W\SHV WDVN UROHSRZHUDQGSHUVRQRULHQWHG7DVNFXOWXUHVDUH
RUJDQLVDWLRQDO IRUPV LQ ZKLFK GLIIHUHQW JURXSV RU WHDPV DUH IRUPHG IRU
SDUWLFXODU SURMHFWV IRU H[DPSOH UROH FXOWXUHV WHQG WR EH DVVRFLDWHG ZLWK
EXUHDXFUDWLFUXOHEDVHGRUJDQLVDWLRQVSRZHUFXOWXUHVPD\EHDVVRFLDWHGZLWK
IRUH[DPSOH60(VZLWKVWURQJHQWUHSUHQHXUVLQFRQWURODQGSHUVRQFXOWXUHV




x *RIIHH DQG -RQHV  SURSRVH WKDW FXOWXUH LV LGHQWLILHG XVLQJ MXVW WZR
GLPHQVLRQVVROLGDULW\DQGVRFLDELOLW\7KH\VHHFXOWXUHDVFRPPXQLW\DQGWKH
ZD\SHRSOHUHODWHWRHDFKRWKHUZLWKLQLW7KH\GHILQHSVRFLDELOLW\DVD
µPHDVXUH RI VLQFHUH IULHQGOLQHVV DPRQJ PHPEHUV RI D FRPPXQLW\¶ DQG
VROLGDULW\ DV WKHDELOLW\RI WKHRUJDQLVDWLRQRUFRPPXQLW\ WR µSXUVXHVKDUHG
REMHFWLYHV TXLFNO\ DQG HIIHFWLYHO\ UHJDUGOHVV RI SHUVRQDO WLHV¶ $OWKRXJK LW
PD\ EH WKDW IULHQGOLQHVV DQGRU WKH DFFHSWDQFH WKDW WKH REMHFWLYHV RI WKH
EXVLQHVVDUHSDUDPRXQWDUHFXOWXUDODVSHFWV WKHUHLV OLWWOHHYLGHQFHWKDW WKH\





µPDUNHW FXOWXUH¶ +LV DUJXPHQW ZKLFK KDV VRPH UHOHYDQFH IRU UHZDUG
FRQVLGHUDWLRQVVHHDOVR&KDSWHUFRQWHQGV WKDW WKDWPDUNHWEDVHGFXOWXUHV
DUH IRXQGHG RQ WKH EDVLV RI WUDQVDFWLRQV PHGLDWHG E\ SULFH PHFKDQLVPV






UHFUXLWLQJ QHZ ZRUNHUV DQG WKH VXFFHVVIXOO\ VRFLDOLVLQJ WKHP LQWR WKH
SHUIRUPDQFHQRUPVRIWKHILUPWKDW WKHUHLVQRQHHGWRGHYHORSPHDVXUHVRI
WKHLUSHUIRUPDQFHQRU WRJHDU WKHLU UHZDUGV\VWHPV WRSHUIRUPDQFH ,QVWHDG

















:KLOH 6FKHLQ  +DQG\ DQG *RIIHH DQG -RQHV  DFNQRZOHGJH WKDW
WKHUH FRXOGEHGLIIHUHQW FXOWXUHV LQGLIIHUHQWSDUWVRI DQRUJDQLVDWLRQ WKH IRFXV IRU
WKHLUZRUNWHQGVWRHPSKDVLVHDFRQVHQVXVDSSURDFKWRRUJDQLVDWLRQFXOWXUH*RIIHH
DQG-RQHVVD\WKDWLWLVDQHUURUWRDVVXPHKRPRJHQHLW\LQRUJDQLVDWLRQDO
FXOWXUH DQG DVVHUW WKDW WKHLU PRGHO FDQ EH XVHG WR GLDJQRVH GLIIHUHQFHV EHWZHHQ
VXEFXOWXUHVZLWKLQDQRUJDQLVDWLRQ7KHLUDSSURDFKKRZHYHUVHHPVWRVKDUHVLPLODU
DVVXPSWLRQVWRWKDWRI6FKHLQWKDWLVWKDWFXOWXUHFDQEHVWXGLHGHIIHFWLYHO\
IURP D VLQJXODU SHUVSHFWLYH 7R GLVHQWDQJOH VRPH RI WKH FRPSOH[LWLHV LQ JRLQJ
EH\RQG 6FKHLQ¶V IRUPXODWLRQV DQG WR DLG WKH FRQGXFW RI FXOWXUH UHVHDUFK 0DUWLQ
 GHYHORSHG D WKUHH SHUVSHFWLYHV DSSURDFK DV D SUDFWLFDO ZD\ RI VWXG\LQJ
FXOWXUH$FFHSWLQJUDWKHUWKDQVHHNLQJWRUHGXFHWKHFRPSOH[LW\RIGLIIHUHQWFXOWXUDO
LQWHUSUHWDWLRQV WKLVFRQFHSWXDOLVDWLRQRIIHUVDYLDEOHDOWHUQDWLYHFXOWXUDO IUDPHZRUN






0DUWLQ  SXW IRUZDUG WKH WKUHH SHUVSHFWLYHV DSSURDFK DV DQ DLG WR IXUWKHU
UHVHDUFKDQG+DUULVDQG2JERQQDLQ WKHLUVWXG\RIUHWDLORUJDQLVDWLRQVVKRZ
WKHYDOXHRIXVLQJLWVKRZLQJKRZVXFKDIUDPHZRUNPD\EHGLUHFWO\XVHDEOHLQWKH
VDPH SLHFH RI FXOWXUH UHVHDUFK 7KH\ LQGLFDWH KRZ WKH XVH RI PRUH WKDQ RQH
SHUVSHFWLYH HVSHFLDOO\ ZKHQ VWXG\LQJ WKH FXOWXUH RI FRPSOH[ RUJDQLVDWLRQV ZLWK
VWURQJKLHUDUFKLHVFDQDGGGHSWKWRDQDO\VLV7KHWKUHHSHUVSHFWLYHVDUHFDWHJRULVHG
DV ILUVWO\ WKH LQWHJUDWLRQ SHUVSHFWLYH ZLWKLQ ZKLFK PRVW FXOWXUH OLWHUDWXUH H[LVWV
HVSHFLDOO\WKDWZKLFKLVDLPHGDWPDQDJHUV7KHLQWHJUDWLRQSHUVSHFWLYHDVVXPHVWKDW
WKHUH DUH FOHDU VKDUHG YDOXHV DQG DVVXPSWLRQV LQ RUJDQLVDWLRQV ± DQ\ DPELJXLW\ LV
H[FOXGHG IURP WKLV WKHRUHWLFDO YLHZSRLQW DQG WKH HPSKDVLV LV RQ FRQVHQVXV DQG
VWDELOLW\6HFRQGO\ WKHGLIIHUHQWLDWLRQSHUVSHFWLYHDFFHSWV WKDW WKHUHDUHGLIIHUHQFHV
DQG FRQIOLFWV LQ RUJDQLVDWLRQV EXW VHHV WKDW WKHUH PLJKW EH FRQIRUPLW\ RI YDOXHV
ZLWKLQ VXEFXOWXUHV $V :ULJKW  REVHUYHV WKHUH KDV EHHQ D ORQJ WUDGLWLRQ
ZLWKLQRUJDQLVDWLRQDOVWXGLHVRIDQDO\VLVRILQIRUPDOV\VWHPVEXWWKHGLIIHUHQWLDWLRQ










WKUHHSHUVSHFWLYHV+DUULV DQG2JERQQD  VXJJHVW GHILQLQJ FXOWXUH DV µ«D




XQLWLHV¶ LQ LQ KLV VWXG\ RI WKH FXOWXUDO GLIIHUHQFHV EHWZHHQ 1+6 PDQDJHUV DQG
GRFWRUV7KLVGHILQLWLRQDOORZVIRUGLIIHUHQWSHUVSHFWLYHVDQG\HWVWLOOSURYLGHVVRPH





DQG WKH µRUJDQL]DWLRQDO¶FXOWXUHZKLFKPD\EHVHHQDVFRPSRVHGRI µQHVWHGDQG
LQWHUDFWLQJVXEFXOWXUHVGLYLGHGERWKODWHUDOO\DQGYHUWLFDOO\¶

$OWKRXJK LWPLJKWEHFRPSOH[DQGYHU\GHWDLOHGZRUNXVLQJ WKH WKUHHSHUVSHFWLYHV
DSSURDFKGRHVVHHPWRRIIHUDZD\IRUZDUGWRH[SORUHFXOWXUHLVVXHV±HVSHFLDOO\LILW
LV OLNHO\ DV LQ WKH FDVH RI UHVHDUFK FRYHULQJ UHZDUG WKDW HPSOR\HHV DW GLIIHUHQW






QRW FRQVLGHULQJ VXEFXOWXUDO GLIIHUHQFHV LQ WKH ZD\ WKDW WKH LQIRUPDO RUJDQLVDWLRQ
ZRUNV SRWHQWLDOO\ WR FRXQWHUDFW WKH SODQV DQG HIIRUWV RI OHDGHUV DQG PDQDJHUV LQ
LPSOHPHQWLQJFXOWXUHFKDQJHSURJUDPPHV+RZHYHUPDQDJHUVPD\UHGHILQHVWURQJ
VXEFXOWXUDOJURXSVDVVRXUFHVRIRUJDQLVDWLRQDOZHDNQHVVZKHQWKH\PD\±LQHIIHFW±
DFWXDOO\EH FRQWULEXWLQJ WR WKHRUJDQLVDWLRQ¶V FXOWXUDO LGHQWLW\ $QWKRQ\ 7R
DFKLHYH FKDQJH WKRXJK VNLOIXO PDQDJHUV PD\ EH DEOH WR LQWHUOLQN VXEFXOWXUDO
LQWHUHVWVLQWRDFRPPRQRUJDQLVDWLRQDOSXUSRVH7RGRWKLVLWPLJKWEHQHFHVVDU\IRU
PDQDJHUV WR UHFRJQLVH WKDW WKHUH PD\ EH VHYHUDO GLVWLQFW VXEFXOWXUHV LQ WKHLU
RUJDQLVDWLRQVDQGWKDWWKHUHPD\EHWHQVLRQVEHWZHHQWKHPDQGEHWZHHQVXEFXOWXUHV
DQG WKH GRPLQDQW RU FRUSRUDWH FXOWXUH 6XFK WHQVLRQV FRXOG EH GRUPDQW EXW ZLOO
QHYHUWKHOHVV EH WKHUH LQ ODWHQW IRUP 9DQ 0DDQHQ DQG %DUOH\  DQG KHQFH
XQFRYHULQJWKHWHQVLRQVDQGFRQIOLFWVHQWDLOVDGHSWKDSSURDFKWRFXOWXUDODQDO\VLV

,Q WKLV FRQWH[W WKH WD[RQRP\ RI VXEFXOWXUDO IRUPV LGHQWLILHG E\ 0DUWLQ DQG 6LHKO
 LV XVHIXO DV D ZD\ RI DQDO\VLQJ VXEFXOWXUDO IRUPV LQ RUJDQLVDWLRQV 7KH\
GHYHORS WKUHH FODVVLILFDWLRQV RI VXEFXOWXUHV RUWKRJRQDO VXEFXOWXUHV HQKDQFLQJ
VXEFXOWXUHVDQGFRXQWHUFXOWXUHV2UWKRJRQDOVXEFXOWXUHVZKLFKPD\EHSDUWLFXODUO\
HYLGHQWLQSURIHVVLRQDOFXOWXUHV%ORRUDQG'DZVRQVKDUHPDQ\RIWKHYDOXHV
DQG DVVXPSWLRQV RI WKH GRPLQDQW FXOWXUH EXW DOVR KROG VRPH WKDW DUH XQLTXH RU
GLVWLQFWO\ GLIIHUHQW (QKDQFLQJ VXEFXOWXUHV DUH FRPSDWLEOH ZLWK DQG VWURQJO\







DV PXOWLFXOWXUDO«¶ DQG WKDW VXEJURXSV RU FXOWXUHV EULQJ WKHLU RZQ PHDQLQJ WR
RUJDQLVDWLRQDO LQWHUDFWLRQV6KHVXJJHVWVPRVW VXEFXOWXUHVFDQEHRFFXSDWLRQDOO\RU
HWKQLFDOO\EDVHG+HUUHVHDUFKRQ,7SURIHVVLRQDOVLQ6LOLFRQ9DOOH\DOVRLQGLFDWHVWKH




SHUPHDEOH WR WKH H[WHUQDO HQYLURQPHQW DQG WKDW IHHGHU FXOWXUHV DUH LPSRUWDQW














LGHQWLILFDWLRQ UDWKHU WKDQ LGHQWLW\ ZKLFK FDUULHV LPSOLFDWLRQV RI EHLQJ RQH WKLQJ
UDWKHUWKDQDQRWKHUZKLOHWKHFRQFHSWRILGHQWLILFDWLRQLVPRUHIOXLGDQGFDSWXUHVWKH
SURFHVV RI LGHQWLI\LQJ ZLWK VRPHWKLQJ 6HYHUDO VWXGLHV SRLQW WR WKH KROGLQJ RI
PXOWLSOH LGHQWLWLHV 3XUFHOO   7KLV FRQFHSW RI LGHQWLWLHV FRXOG EH DVVRFLDWHG
ZLWK WKH FRQFHSWV GHYHORSHG HDUOLHU E\ *RXOGQHU  ZKR PDNHV D GLVWLQFWLRQ
EHWZHHQ µFRVPRSROLWDQV¶ DQG µORFDOV¶ 7KH IRUPHU JURXS DUH SURIHVVLRQDO W\SH
ZRUNHUVZKRVHUHIHUHQFHSRLQWVDQGYDOXHVPD\ OLQN WRH[WHUQDOQHWZRUNV µ/RFDOV¶
RQ WKHRWKHUKDQGKDYHPRUHIRFXVRQ WKHLURZQRUJDQLVDWLRQ3DUNHU  LQKLV
FXOWXUDO VWXG\ RI WKH 1+6 ILQGV WKHUH DUH VSDWLDO JHQHUDWLRQDO DQG SURIHVVLRQDO










1DWLRQDO FXOWXUH LV WUHDWHG VRPHZKDW VHSDUDWHO\ LQ WKH OLWHUDWXUH IURP RUJDQLVDWLRQ
FXOWXUH DOWKRXJK 7URPSHQDDUV  GLVFXVVHV WKDW FRPSOH[ RUJDQLVDWLRQV
HVSHFLDOO\WKRVHZLWKDQLQWHUQDWLRQDOSUHVHQFHPD\EHEHWWHUXQGHUVWRRGLIWKHUHLVDQ
LQWHJUDWLRQ RI QDWLRQDO FXOWXUDO IDFWRUV ZLWK RUJDQLVDWLRQDO RQHV +H SURYLGHV D
FODVVLILFDWLRQ VFKHPH ZKLFK LV GHVLJQHG WR KHOS RUJDQLVDWLRQV WR DQDO\VH WKHLU
FXOWXUHV/LNH WKHHDUOLHUZRUNRI+RIVWHGH  WKH UHVSHFWLYHFODVVLILFDWLRQVDUH






x 7KH LQGLYLGXDOLVP DQG FROOHFWLYLVP GLPHQVLRQ UHIOHFWV WKH GHJUHH WR ZKLFK
LQGLYLGXDOV FRKHUH LQWR JURXSV DQG YDOXHV DUH UHODWHG WR ZKHWKHU SHRSOH
QDWXUDOO\SUHIHUWRZRUNRQDFROOHFWLYHRULQGLYLGXDOLVWLFEDVLV

x 7KH PDVFXOLQLW\IHPLQLQLW\ GLPHQVLRQ LV SHUKDSV WKH PRVW FRQWURYHUVLDO ,W




x 8QFHUWDLQW\ DYRLGDQFH GHDOV ZLWK D VRFLHW\













FRQWULEXWLRQV WR WKH OLWHUDWXUH FDQ EH FULWLTXHG RQ D QXPEHU RI GLIIHUHQW EDVHV QRW
OHDVW WKDW KLV RULJLQDO VWXG\ ZDV GRQH LQ D VLQJOH RUJDQLVDWLRQ DQG IURP WKH
SHUVSHFWLYHRID86$PXOWLQDWLRQDOFRUSRUDWLRQ1HYHUWKHOHVVKLVPRGHOKDVEHHQ
XVHG E\ D QXPEHU RI UHVHDUFKHUV 5ROOLQVRQ  DV WKH EDVH IRU FRPSDUDWLYH
VWXGLHV¶ DQG *RPH]0HMLD DQG :HOERXUQH  VXJJHVW LW PD\ EH DSSOLHG
SUDFWLFDOO\ WR DLG UHZDUG SODQQLQJ 0RUHRYHU VRPH RI WKH GLPHQVLRQV XVHG LQ
+RIVWHGH¶V UHVHDUFK KDYH HQWHUHG WKH ODQJXDJH ± VXFK DV LQGLYLGXDOLVP DQG





'XULQJ WKH V PDQDJHPHQW ZULWHUV RQ RUJDQLVDWLRQDO FXOWXUH SDUWLFXODUO\ WKRVH
ZULWLQJIURPD86$SHUVSHFWLYHFODLPHGWKDWRUJDQLVDWLRQDOSHUIRUPDQFHZDVOLQNHG
WRVWURQJRUJDQLVDWLRQDOFXOWXUHV'HDODQG.HQQHG\3HWHUVDQG:DWHUPDQ
 7KH SULPH FRQWHQWLRQ IURP WKH VWURQJ FXOWXUH ZULWHUV LV WKDW VXFK FXOWXUDO
VWUHQJWK HQKDQFHV SHUIRUPDQFH VLQFH HPSOR\HHV KDYH D VWURQJHU VHQVH RI LGHQWLW\
ZLWKDQGFRPPLWPHQWWRWKHRUJDQLVDWLRQDQGWKHLUIHOORZZRUNHUV/HDGHUVKLSDQG
RUJDQLVDWLRQDO FXOWXUH DUH WKXV VHHQ DV LQWHUWZLQHG 3HWHUV DQG :DWHUPDQ 
6FKHLQDUJXHVWKDWHIIHFWLYHEXVLQHVVOHDGHUVPXVWKDYHDGHHSXQGHUVWDQGLQJ
RIRUJDQLVDWLRQDOFXOWXUH DQGEHDEOH WRFRPPXQLFDWHFRUSRUDWHYLVLRQV WR  LQVSLUH
ZRUNHUFRPPLWPHQWWRWKHYLVLRQV,QFRQWUDVWWRWKHRSWLPLVWLFWRQHVDGRSWHGLQWKH
86 OLWHUDWXUH LQ UHODWLRQ WR OHDGHUVKLS DQG FXOWXUH VRPH (XURSHDQ ZULWHUV WDNH D
UDWKHUPRUH VNHSWLFDO VWDQFH  SRLQWLQJRXW WKDW WKHUH LV OLWWOH HPSLULFDO HYLGHQFH WR
VXSSRUWWKHFRQWHQWLRQWKDWVWURQJRUJDQLVDWLRQFXOWXUHVDUHDVVRFLDWHGZLWKVXVWDLQHG





LQ WKHVZKLOH/HJJH DUJXHV WKDW VWURQJYDOXHV LQDQRUJDQLVDWLRQ WKDW











7KH WHUP SHUIRUPDQFH FXOWXUH VHHPV WR KDYH JDLQHG VRPH FXUUHQF\ EXW ZLWK OLWWOH
JURXQGLQJ LQ DFDGHPLF ZULWLQJ /LWHUDWXUH RQ WKLV WRSLF PD\ QRW HYHQ DWWHPSW D
GHILQLWLRQ DV IRU H[DPSOH 2
'RQQHOO  0DQDJHUV PD\ WDON RI EXLOGLQJ
SHUIRUPDQFHFXOWXUHVLQRUJDQLVDWLRQVEXWZKDWGRHVWKLVUHDOO\PHDQLQSUDFWLFHDQG
ZKDWDUHWKHLPSOLFDWLRQV":HPD\TXHVWLRQDOVRLIWKLVLVDQH[DPSOHRIPDQDJHULDO
OHYHO UKHWRULF EHFDXVH WKH WHUP µSHUIRUPDQFH FXOWXUH¶ LV IRXQG PRUH IUHTXHQWO\ LQ




)DLUKXUVW GUDZLQJ RQ KLV SULYDWH VHFWRU H[SHULHQFH  SURYLGHV D UDWKHU
VLPSOH IRUPXODWLRQ )RU PH GULYLQJ RUJDQLVDWLRQDO SHUIRUPDQFH LV DERXW PDNLQJ
VXUHIURQWOLQHVWDIIFDUHDERXWZKDW WKH\DUHGRLQJ¶%XWWKLVPD\SHUKDSVEHWRR
VLPSOH VLQFH LW LV QRW FOHDU ZKDW LW LV WKDW VWDII VKRXOG FDUH DERXW GRLQJ +H DOVR
VHHPV WR LJQRUH WKH SRVVLELOLW\ WKDW WKHUH PD\ EH GLIIHUHQFHV RI YLHZ ZLWKLQ DQ
RUJDQLVDWLRQ ,Q FRQWUDVW -XHFKWHU HW DO  JLYH PRUH SUHFLVHQHVV DQG FRQWHQG
SWKHUHDUHHIIHFWLYHO\WKUHHNH\DWWULEXWHVRIDSHUIRUPDQFHFXOWXUH












&XOWXUHVGHYHORS DV D UHVXOW RIERWK DGDSWLQJ WR H[WHUQDO HQYLURQPHQW FKDQJHV DQG
LQWHUQDO FKDQJHV 6FKHLQ  VD\V WKDW FXOWXUH PXVW EH VHHQ DV GHPRQVWUDWLQJ
VWDELOLW\ DQGG\QDPLVPDW WKH VDPH WLPH(QGXULQJFKDUDFWHULVWLFV DQGSKHQRPHQD
ZKLFK DUH VWURQJO\ HPEHGGHG DUH ZKDW PDQ\ ZULWHUV PHDQ ZKHQ WKH\ GHVFULEH
FXOWXUDO DWWULEXWHV  +RZHYHU FXOWXUH DOVR LPSOLHV G\QDPLFV ,I ZH UHO\ RQ 6PLULFK
WKHQFXOWXUHLVYLHZHGDVPRUHWKDQDPHUHFKHFNOLVWRIFXOWXUDODWWULEXWHVEXW
UDWKHU DV D SURFHVV RU VHULHV RI SURFHVVHV LPSO\LQJ D G\QDPLF ,QGHHG 'RXJODV
 FRQFHSWXDOLVHV FXOWXUH DV D G\QDPLF SURFHVV ZKLFK LV FRQVWDQWO\ FKDQJLQJ
DQG REVHUYHV [[LL WKDW µ«WKH FHQWUDO LVVXH LV QRW FXOWXUDO FKDQJH 7KH







1HZFRPHUV OHDUQ WKH µFXOWXUDO UXOHV¶ EXW PD\ DOVR ± SDUWLFXODUO\ LQ WKH FDVH RI
OHDGHUV±LQIOXHQFHWKRVHµUXOHV¶

6WXGLHV RI FXOWXUH VKRXOG VD\V 6FKHLQ ¶«FDSWXUH WKH G\QDPLF KROLVWLF
SDWWHUQLQJ WKDW LV FKDUDFWHULVWLF RI FXOWXUH¶ +H FRPPHQWV WKDW VRPH RI WKH EHVW
FXOWXUH VWXGLHV KDYH EHHQ FRQGXFWHG E\ KLVWRULDQV EHFDXVH WKH\ WDNH WKH ZLGH DQG
ORQJ YLHZ WKDW LV QHHGHG +DWFK  SURYLGHV D XVHIXO IUDPHZRUN IRU VWXG\LQJ
FXOWXUDO G\QDPLFV +HU PRGHO GUDZV WRJHWKHU WKH LGHDV RI 6FKHLQ  
VWUHVVLQJ WKHFRQVHQVXV LQWHJUDWLRQPRGHO DQGFXOWXUDO VWDELOLW\ DQG WKHQ FRPELQHV










DPRQJPDQDJHUV LQ VHHNLQJ WR WUDQVIRUP WKHLURUJDQLVDWLRQV¶ FXOWXUHV$YDULHW\RI
WDFWLFV DUH XVHG E\ PDQDJHUV WR WU\ WR DFKLHYH WKH FXOWXUH WKH\ GHVLUH ± WKH XVH RI




7KHUH LV VRPH FRQIXVLRQ RI WHUPV XVHG E\ GLIIHUHQW ZULWHUV )RU H[DPSOH ZKHQ
$QWKRQ\¶V  PDNHV D GLVWLQFWLRQ EHWZHHQ µFRUSRUDWH¶ FXOWXUH DQG WKH
µRUJDQL]DWLRQDO¶FXOWXUHKHVHHPVWRYLHZFRUSRUDWHFXOWXUHDVV\QRQ\PRXVZLWKWKH
GRPLQDQWRUPDQDJHULDOFXOWXUHDQGRUJDQLVDWLRQFXOWXUHDVWKHFXOWXUDODWWULEXWHVWKDW
DUHHYLGHQW LQ WKHRUJDQLVDWLRQDQGZKLFKPD\YHU\ZHOOEHGLIIHUHQW WR WKHYDOXHV
DQGEHOLHIVKHOGE\VHQLRUPDQDJHUV:KLFKHYHUWHUPLVXVHGZKDWPDQDJHUVVHHPWR
ZDQW LQ FXOWXUH FKDQJH LQLWLDWLYHV LV WR WUDQVIRUP FXOWXUH LQ VXFK D ZD\ WKDW WKH




DVN VRPH EURDGHU TXHVWLRQV DERXW WKH SURFHVVHV RI FXOWXUDO FKDQJH DQG WKH
FRQWULEXWLRQPDGHE\V\VWHPDWLFVWXGLHVRILW

2QHNH\ LVVXHRQZKLFK WKHUHKDYHEHHQ D IHZ VWXGLHV LV WKDWRI FXOWXUDO ODJ7KLV
WHUPHQFRPSDVVHVWKHSKHQRPHQRQRIHPSOR\HHVQRWFKDQJLQJWKHLUFXOWXUDOQRUPV
DQGYDOXHVDVTXLFNO\DVWKHLUPDQDJHPHQWVZRXOGOLNHWKHPWRGR6XFKLVVXHVKDYH
IHDWXUHG LQ VWXGLHV LQ UHVHDUFK LQ WKH SXEOLF VHFWRU 1RWHZRUWK\ LQ WKLV FRQWH[W DUH
VWXGLHVE\:DOODFHHWDO3DUNHUDQG%UDGOH\DQG0HUDOL7KHVH
FKDUW WKH H[SHULHQFHV RI RUJDQLVDWLRQV ZKLFK ZLVKHG WR WUDQVIRUP SXEOLF VHFWRU
FXOWXUHWRWDNHRQZKDWWRSPDQDJHUVSHUFHLYHWREHPRUHPDUNHWEDVHGDQGSULYDWH
VHFWRU YDOXHV DQG QRUPV ± DQG WR FKDOOHQJH VRPH RI WKH WKLQNLQJ DVVRFLDWHG ZLWK

























LV SUREOHPDWLF ,W LV LPSRUWDQW DV $QWKRQ\  DUJXHV QRW WR DWWULEXWH
VWUXFWXUDOIDXOWVWRFXOWXUDOFDXVHVWRDVVXPHWKDWLWLVWKHµIROORZHUV¶QRWWKHOHDGHUV




7KH DERYH DUJXPHQWV VXJJHVW D YLHZ RI FXOWXUH WKDW DFFHSWV WKDW LW LV VRFLDOO\
FRQVWUXFWHG EXW WKDW PD\ EH VKDSHG E\ ELJJHU VRFLDO KLVWRULFDO DQG HFRQRPLF DQG
PDUNHWIDFWRUV7KHUHPD\EHPXOWLSOHUHDOLWLHVZLWKLQRUJDQLVDWLRQVZLWKERWKVKDUHG












ZHOO DV DFDGHPLFV $ UHFHQW &,3' UHVHDUFK SURMHFW &,3'  RQ WUDQVIRUPLQJ
RUJDQLVDWLRQDOFXOWXUHDLPVWRH[WHQGH[LVWLQJNQRZOHGJHDERXWRUJDQLVDWLRQDOFXOWXUH
LQFOXGLQJFXOWXUHFKDQJHDQGWRIRFXVSDUWLFXODUO\RQWKHUROHRIFXOWXUHLQDFKLHYLQJ
VXVWDLQDEOH RUJDQLVDWLRQDO SHUIRUPDQFH 7KH LQWHUHVW RI +5 SUDFWLWLRQHUV LQ WKLV







UROH LQ SURPRWLQJ D GLVWLQFWLYH DSSURDFK WR DVSHFWV RI EXVLQHVV ZKLFK LQIOXHQFH
EXVLQHVVSHUIRUPDQFH%DUQH\TXHVWLRQVZKHWKHURUJDQLVDWLRQDOFXOWXUHFRXOG
WKHQ EH D VRXUFH RI FRPSHWLWLYH DGYDQWDJH +H FRQFOXGHV S  WKDW D ILUP¶V
FXOWXUHFDQEHDVRXUFHRIDGYDQWDJHLILWLVµYDOXDEOHUDUHDQGLPSHUIHFWO\LPLWDEOH¶
+RZHYHU LQ DJUHHPHQW ZLWK WKH FXOWXUH ZULWHUV TXRWHG LQ VHFWLRQ  DERYH KH
FDXWLRQV WKDW WKH PDQDJHUV RI ILUPV ZLWKRXW VXFK DWWULEXWHV VKRXOG QRW H[SHFW WR





7KHUH LV UHODWLYHO\ OLWWOH RUJDQLVDWLRQDO FXOWXUH UHVHDUFK DGRSWLQJ WKH LQGHSWK
HWKQRJUDSKLF PRGHV RI VWXG\ DVVRFLDWHG ZLWK DQWKURSRORJ\ 2I FRXUVH WKHUH PD\
SUREOHPV RI DFFHVV EXW WKHUH PD\ DOVR EH RWKHU UHDVRQV (PSKDVLVLQJ WKH
GHEDWHEHWZHHQ WKRVH VHHLQJ FXOWXUH DV D 
WKLQJ
 D YDULDEOH OLNH VWUDWHJ\ VWUXFWXUH
FRPPXQLFDWLRQ OHDGHUVKLSZKDWHYHU WR EH 
PDQDJHG
 DV GLVWLQFW IURP D V\PEROLF
SURFHVV RI PHDQLQJ FUHDWLRQ DQG PHDQLQJ PDLQWHQDQFH LV LPSRUWDQW LH GR
RUJDQLVDWLRQV KDYH FXOWXUHV RU DUH WKH\ FXOWXUHV" LV QRW MXVW D SKLORVRSKLFDO
GLIIHUHQFH LW VKDSHV KRZ WKH RUJDQLVDWLRQ LV VHHQ DQG KRZ VWDWLF RU G\QDPLF LW LV














VWDWLVWLFDO GDWD SURYLGH 7KH\ DUH UHDGLO\ XVHDEOH DQG HQDEOH FRPSDULVRQV DFURVV
RUJDQLVDWLRQV XVLQJ TXHVWLRQQDLUHV WR DVVHVV HPSOR\HH SHUFHSWLRQV DQG DWWLWXGHV
7KH\ FDQ WKHQ EH XVHG DV D GLDJQRVWLF E\ PDQDJHUV ZLVKLQJ WR WU\ DQG FKDQJH
RUJDQLVDWLRQDOFXOWXUH7KUHHPDLQFULWLFLVPVRIWKHVHPHWKRGVDUHILUVWO\WKDWOLNH
WKHZRUNRI+RIVWHGHRQQDWLRQDOFXOWXUHWKHFRPSHWLQJYDOXHVIUDPHZRUN¶V
UHOLDQFH RQ DWWLWXGH VXUYH\ TXHVWLRQQDLUHV UDLVHV WKH TXHVWLRQ DV WR WKH GHSWK DQG
ULFKQHVV RI GDWD WKDW PD\ EH FDSWXUHG 6HFRQGO\ WKH FRPSHWLQJ YDOXH IUDPHZRUN
WHQGVWRSURGXFHIXQFWLRQDOLVWVQDSVKRWVRIRUJDQLVDWLRQDOFXOWXUHVHHPLQJWRDVVXPH
DW OHDVW D GHJUHH RI VWDELOLW\ RI FXOWXUDO DWWULEXWHV 7KLUGO\ WKH FDSDFLW\ RI VXFK





VWXG\LQJ WKH YDULRXV FRPSRQHQWV RI FXOWXUH $V VXFK LW PD\ QRW SUHVHQW D KROLVWLF
YLHZRIFXOWXUHDQGPD\QRWIXOO\WLHWRJHWKHUWKHYDULRXVPDQLIHVWDWLRQVRIFXOWXUH
6HFRQGO\ WKH HWKQRJUDSKLF DSSURDFK FKDUDFWHULVWLF RI DQWKURSRORJ\ SURGXFHV D
ULFKQHVVRIGHWDLOEXWWKHUHDUHVLJQLILFDQWGUDZEDFNVQRWOHDVWWKHWLPHWDNHQIRUWKH
UHVHDUFKSURFHVV$FFRUGLQJWR6FKHLQDOWKRXJKWKHDLPRIVXFKDSSURDFKHV
LV WR SDLQW D GHWDLOHG KROLVWLF SLFWXUH LQ SUDFWLFH REVHUYDWLRQV RIWHQ  IRU SUDFWLFDO
UHDVRQVQHHGWREHOLPLWHGWRFHUWDLQDVSHFWVRIDJURXS¶VEHKDYLRXU

7KH EURDG SURFHVV RI UHVHDUFK LQ PDQ\ FXUUHQW FXOWXUDO VWXGLHV ± VXFK DV WKRVH RI







GLIIHUHQW LQGLYLGXDOV DQG JURXSV LQ WKH RUJDQLVDWLRQV VWXGLHG  7KH DLP LQ WKHVH
VWXGLHVLVWRJHQHUDWHLQVLJKWVWKDWPD\QRWEHRQWKHVXUIDFHZLWKLQWKHRUJDQLVDWLRQV
± DOWKRXJK DFNQRZOHGJHG E\ LQGLYLGXDOV ZLWKLQ LW DV IDLU UHIOHFWLRQV RI FXOWXUDO
DWWULEXWHV






$PRQJVW WKH PDQLIHVWDWLRQV RI FXOWXUH DUH DUWHIDFWV EHOLHIV YDOXHV DWWLWXGHV
DVVXPSWLRQV V\PEROV P\WKV ULWHV DQG ULWXDOV 7KH HOHPHQWV RI FXOWXUH DUH




EHOLHIV VHH6HFWLRQ DERYH7RGHDOZLWKGLIIHUHQWSHUVSHFWLYHVRQFXOWXUH LW LV
QHFHVVDU\ DV 0H\HUVRQ  VKRZV WR EH SUHSDUHG WR KDQGOH DPELJXLWLHV
0H\HUVRQ¶VVWXG\RIWKHFXOWXUHLQDKRVSLWDOIRUH[DPSOHVKRZVWKDWZKLOHGLIIHUHQW
RFFXSDWLRQDOJURXSVVKDUHDFRPPRQSXUSRVHDQGDFRPPRQRULHQWDWLRQKRZWKH\
LQWHUSUHW ZKDW LV VKDUHG PD\ EH GLIIHUHQW DQG PD\ PDNH WKH VKDUHG DVVXPSWLRQV
UDWKHUDEVWUDFW

6FKHLQ¶V OHYHOV RI FXOWXUH LGHQWLI\ ILUVWO\ WKH PRVW YLVLEOH FXOWXUDO DWWULEXWHV ±
DUWHIDFWV7KHVHFDQEH WDNHQ WR LQFOXGHYLVLEOHRUJDQLVDWLRQDOVWUXFWXUHVSURFHVVHV
SROLFLHVDQGQDUUDWLYHV2IFRXUVHDOWKRXJKYLVLEOHWKHPHUHGHYHORSLQJRIFRUSRUDWH
SROLFLHV GRHV QRW QHFHVVDULO\ PHDQ WKDW WKH YDOXHV WKH\ UHSUHVHQW ZLOO EHFRPH
PDQLIHVWHG7KHUHFRXOGEHDV:LOVRQ¶VVWXG\VKRZVDFRQIOLFWEHWZHHQ
+5 SROLHV RQ SDSHU DQG ZKDW KDSSHQV LQ SUDFWLFH +H FRQFOXGHV µ«LW LV QR XVH






6HYHUDO VRXUFHV LQGLFDWH WKH FHQWUDO UROH RI FXOWXUDO YDOXHV LQIOXHQFLQJ WKH FXOWXUDO
FRQILJXUDWLRQ RI RUJDQLVDWLRQV 6ZLGOHU  VD\V WKDW LW LV YDOXHV WKDW DUH DW WKH
KHDUW RI FXOWXUH DQG WKDW LW LV YDOXHV WKDW ILQH WXQH KXPDQ DFWLRQ 6FKHLQ VXJJHVWV
WKHUHDUHGLIIHUHQWW\SHVRIYDOXHVDQGWKDWWKH\PD\EHHVSRXVHGDQGMXVWLILHGRUPD\
EHLPSOLFLW+HDOVRPDNHVDGLVWLQFWLRQEHWZHHQZKDWKHWHUPVWKHSLYRWDOYDOXHVLQ
DQ RUJDQLVDWLRQ WKDW KH VD\V DUH FULWLFDO WR WKH RUJDQLVDWLRQ DQG SHULSKHUDO YDOXHV
WKDWDUHGHVLUDEOHEXWQRWHVVHQWLDOWRWKHRUJDQLVDWLRQ







UHOHYDQW WR RUJDQLVDWLRQDO VWXGLHV 0RGHUQ RUJDQLVDWLRQV PD\ LQGHHG GHYHORS WKHLU
RZQWHUPVODQJXDJHDQGV\PEROV5HZDUGV\VWHPVFDQEHDQLPSRUWDQWSDUWRIWKH





DWWULEXWHV 3IHIIHU  *HQGHU SROLWLFV DQG SRZHU UHODWLRQVKLSV PD\ DOVR EH
FRQWHQGHG WR EH FXOWXUDO DWWULEXWHV EXW DV 0LOOV  SRLQWV RXW WKDW LQ WKH SDVW
JHQGHULVVXHVDUHRUKDYHEHHQODUJHO\H[FOXGHGIURPRUPDUJLQDOLVHGZLWKLQ
RUJDQLVDWLRQDODQGFXOWXUDODQDO\VHV6HYHUDOSLHFHVRIZRUNIRUH[DPSOH:DMFPDQ
 VKRZ WKH LPSRUWDQFH RI HPEHGGHG DVVXPSWLRQV DERXW WKH QDWXUH RI






WR EH IHZ FHUWDLQWLHV ,W FDQ EH DUJXHG /HJJH  WKDW LW ZRXOG EH XQZLVH LQ D




FOHDU VHW RI YDOXHV DQG QRUPV LQ DQ RUJDQLVDWLRQ DQG WKDW D EURDGO\ SOXUDOLVWLF
DSSURDFKVKRXOGEHDGRSWHG  0DUWLQ¶VWKUHHSHUVSHFWLYHVRIFXOWXUHVHHPVWR
RIIHU D XVHIXO VWDUWLQJ SRLQW :KHQ WKH IUDJPHQWDWLRQ SHUVSHFWLYH LV FRQVLGHUHG
3DUNHU¶V  µIUDJPHQWHG XQLWLHV¶ GHILQLWLRQ VHHP WR RIIHU D SUDFWLFDO ZD\
IRUZDUGIRUDVWXG\ZKLFKDLPVWRH[SORUHWKHFXOWXUDOGLPHQVLRQVRIUHZDUGV\VWHPV
LQZKLFKWKHUHFRXOGEHPXOWLSOHSHUVSHFWLYHV7KHVHGHILQLWLRQVVHHPWRRIIHUDZD\
RIGHDOLQJZLWK WKHFRPSOH[LWLHVDQGSURYLGLQJD IUDPHZRUN IRU WKHVWXG\ $OVRRI
VLJQLILFDQFH DUH WKH FRQFHSWLRQV RI VXEFXOWXUHV DQG IHHGHU FXOWXUHV DV WKHVH RIIHU
SRWHQWLDOIRUH[SORULQJWKHQDWXUHRIWKHLQIRUPDORUJDQLVDWLRQZKLFKHDUO\ZRUNRQ
UHZDUG WHQGHG WR LQGLFDWH ZHUH LQVWUXPHQWDO LQ WKH HIIHFWLYHQHVV UHZDUG V\VWHPV ±
VHH&KDSWHU

,W LV OLNHO\ WKRXJK WKDW QR RQH H[WDQW DSSURDFK WR UHVHDUFK RU RQH GHILQLWLRQ RI
FXOWXUHSURYLGHVDFRPSOHWHDQDO\WLFDOIUDPHZRUN)URVWHWDOVXPPDULVH
WKH PDQ\ FKDOOHQJHV ZLWKLQ WKH DFDGHPLF VWXG\ DUHD RI FXOWXUH DV ILUVWO\ RQH RI
µGLVFRYHULQJZKLFKSHUVSHFWLYH\RXURZQWKLQNLQJDERXWRUJDQL]DWLRQDOFXOWXUHPRVW
OLNHO\ UHVHPEOHV¶ 7KLV LV VHHQ DV D IRUP RI SHUVRQDO MRXUQH\ IRU HDFK UHVHDUFKHU
+HQFHD GLVWLQFWLYHDSSURDFK WR FXOWXUH WHQGV WR EH DGRSWHGE\HDFK UHVHDUFKHU ,Q
WKLV WKHVLV DGLVWLQFWLYHO\GLIIHUHQW DSSURDFK WRRWKHU UHVHDUFKKDVEHHQSDUWLFXODUO\
QHHGHGEHFDXVHSXEOLVKHGGHSWKVWXGLHVRIDVSHFWVRIUHZDUGDQGFXOWXUHKDYHEHHQ
OLPLWHGDQGWKHUHDUHLQGLFDWLRQVIURPHDUOLHUVWXGLHVWKDWDKROLVWLFDSSURDFKWRWKH
VWXG\ RI UHZDUG LQ LWV FXOWXUDO PLOLHX FRXOG DGG WR XQGHUVWDQGLQJ DERXW WKH
HIIHFWLYHQHVV RI UHZDUG SUDFWLFHV &KDSWHU  8VLQJ FXOWXUH FRQFHSWV DV D IRUP RI
OHQVWKURXJKZKLFKWRH[DPLQHUHZDUGLVWKHUHIRUHDQLPSRUWDQWDUHDRINQRZOHGJHWR















































7KH SUHYLRXV WZR FKDSWHUV KDYH VKRZQ WKH GLVSDULW\ DQG SUREOHPDWLF QDWXUH RI
GHILQLQJ ERWK UHZDUG DQG FXOWXUH  +RZ DQG ZK\ UHZDUG DQG FXOWXUH DUH OLQNHG LV
IXQGDPHQWDOO\ LQIOXHQFHG E\ WKH GHILQLWLRQV RI ERWK FRQFHSWV :LWKLQ WKH UHZDUG
VXEMHFWDUHDDQGHVSHFLDOO\LIWKHZLGHUWRWDOUHZDUGFRQFHSW&KDSWHUVHFWLRQ
LV GHSOR\HG UHZDUG HQFRPSDVVHV PXFK PRUH WKDQ FDVK SD\ ZKLOH IRU FXOWXUH WKH
FRPSOH[LW\ LV FRPSRXQGHG E\ GLIIHUHQW DFDGHPLF WUDGLWLRQV DQG VWUDQGV RI FXOWXUH







ILHOGZRUN E\ OLPLWLQJ WKH DQDO\WLFDO IUDPHZRUN WR WKDW GHULYHG IURP WKH H[LVWLQJ
OLWHUDWXUHDVPDOOVFDOHSLORWJURXQGHGWKHRU\H[HUFLVHZDVFRQGXFWHG7KHDLPZDV
WRH[WHQGWKHDQDO\WLFDOIUDPHZRUNGHULYHGIURPWKHOLWHUDWXUHDQGLGHQWLI\WKHWRSLFV
ZKLFK DUH WR EH VWXGLHG LQ WKH PDLQ ILHOGZRUN 7KH FKDSWHU WKHQ GLVFXVVHV WKH
HOHPHQWV RI UHZDUG DQG FXOWXUH DQG WKH SRWHQWLDO OLQNDJHV ± SULQFLSDOO\ IURP WKH
















x 6WXGLHV XVLQJ H[LVWLQJ RUJDQLVDWLRQDO FXOWXUH W\SRORJLHV DQG VHHNLQJ WR










(DUO\ZULWLQJRQ UHZDUGDQGFXOWXUHGHYHORSHGGXULQJ WKHVDQGV ZKHQ
PDQDJHULDO ZULWHUV EHJDQ SRSXODULVLQJ RUJDQLVDWLRQDO FXOWXUH LVVXHV HQFRXUDJLQJ
PDQDJHUVWRVHHNWRPDQDJHDQGFKDQJHWKHLURUJDQLVDWLRQV¶FXOWXUHV7KLVVWUDQGRI
WKHOLWHUDWXUHWHQGVWRXVHW\SRORJLHVRIFXOWXUHDQGDWWHPSWVWROLQNWKHVHWRUHZDUG
SUDFWLFHV WR VHHN DOLJQPHQW EHWZHHQ FXOWXUH DQG UHZDUG  7KHUH DUH WZR SULQFLSDO
H[DPSOHVRIWKLVDSSURDFK)LUVWO\.HUUDQG6ORFXP¶VZRUNGUDZLQJRQWKH
ZRUN RI 2XFKL  XVHV WKH FRQFHSWV RI µFODQ FXOWXUH¶ DQGµ PDUNHW FXOWXUH¶ WR
VXJJHVW UHZDUG SUDFWLFHV ZKLFK VHHP DSSURSULDWH IRU HDFK ± IRU H[DPSOH
SHUIRUPDQFHSD\LVVHHQDVDSSURSULDWHIRUPDUNHWFXOWXUHV6HFRQGO\)ODQQHU\HWDO
ZLWKVRPHGLVWDQWHFKRHVRI+DQG\¶VYDULRXVFDWHJRULVDWLRQVRI
FXOWXUHV VXJJHVW WKDWRUJDQLVDWLRQRU µZRUN¶FXOWXUHVFDQEHGLYLGHG LQWR MXVW IRXU
W\SHV±IXQFWLRQDOLVWWLPHEDVHGSURFHVVDQGQHWZRUN7KH\WKHQSURSRVHWKDWVRPH








RUJDQLVDWLRQDO VWUXFWXUH ± WUDGLWLRQDO DV GLVWLQFW IURP LQYROYHPHQW FXOWXUH 7KH\




RUJDQLF RUJDQLVDWLRQDO VWUXFWXUHV DUH VDLG WR ILW EHWWHU ZLWK LQYROYHPHQW FXOWXUHV
7KH\WKHQVXJJHVWUHZDUGV\VWHPW\SHVZKLFKPLJKWVXLWWKHVHFXOWXUHV)RUH[DPSOH
WUDGLWLRQDO SD\ V\VWHPV EDVHG RQ MRE HYDOXDWLRQ ZRXOG VXLW SXEOLF VHFWRU
EXUHDXFUDFLHV

7KHVH W\SRORJLHV FDQ VHHP EHJXLOLQJ LQ WKHLU VLPSOLFLW\ DQG DSSDUHQW FHUWDLQW\ EXW
FXOWXUH W\SRORJLHV KDYH GUDZEDFNV ZKLFK OLPLW WKHLU YDOXH &KDSWHU  VHFWLRQ 





















RI UHZDUG SUDFWLFHV PLJKW EH PRVW DSSURSULDWH ZLWKLQ FRXQWULHV ZLWK GLIIHUHQW
FKDUDFWHULVWLFV 7KHLU VXJJHVWLRQV KDYH QR VSHFLILF HPSLULFDO EDFNLQJ DQG DV VXFK
WKHLU ZRUN VKDUHV ZLWK WKH VWXGLHV XVLQJ RWKHU W\SRORJLHV &KDSWHU  VHFWLRQ 






WKDW UHZDUG LV PRUH VHQVLWLYH WR QDWLRQDO FXOWXUH WKDQ RWKHU +50 SROLFLHV DQG
SUDFWLFHVSUREDEO\EHFDXVHRI WKHUHODWLYHLPSRUWDQFHRI LQVWLWXWLRQDOIDFWRUV VXFK
DVGLIIHUHQWV\VWHPVDQGWUDGLWLRQVRISD\EDUJDLQLQJ

7KHVH QDWLRQDO FXOWXUH VWXGLHV VXJJHVW WKUHH LPSRUWDQW PHVVDJHV IRU D VWXG\ RQ
UHZDUG DQG RUJDQLVDWLRQ FXOWXUH )LUVWO\ WKH V\PEROLF HOHPHQW RI UHZDUG LV DQ
LPSRUWDQWDVSHFWVHFRQGO\VWXGLHVZKLFKXVHWRREURDGEUXVKRUJHQHUDOFRQFHSWVRI







9DOXHV EDVHG DSSURDFKHV KDYH EHFRPH SRSXODU LQ PDQDJHPHQW SUDFWLFH DQG
UHVHDUFK)URPWKH+5SHUVSHFWLYH3XUFHOOHWDOVKRZWKDWVWURQJYLVLRQDQG
YDOXHV ZHUH IRXQG WR LQIOXHQFH WKH UHODWLRQVKLS EHWZHHQ +5 SUDFWLFH DQG
RUJDQLVDWLRQDO SHUIRUPDQFH SDUWLFXODUO\ LQ WHUPV RI IRVWHULQJ D VHQVH RI VKDUHG
SXUSRVH DPRQJVW HPSOR\HHV 7XUQLQJ WR UHZDUG +DUULV  XVHV SHUVRQ
RUJDQLVDWLRQILWFRQFHSWVLQKLVUHVHDUFKZKLFKKLJKOLJKWVWKDWHPSOR\HHVZKRVKDUH
FRPPRQ YDOXHV ZLWK WKHLU RUJDQLVDWLRQV JHQHUDOO\ WHQG WR EH PRUH VDWLVILHG ZLWK















RQ SHUIRUPDQFH FXOWXUH DQG VHFRQGO\  WZR DFDGHPLF VWXGLHV RI MRE HYDOXDWLRQ
ZKLFKXVHVRPHFXOWXUDOFRQFHSWV

$VGLVFXVVHG LQ&KDSWHU WKH WHUPDQGFRQFHSWRISHUIRUPDQFHFXOWXUHKDVJDLQHG
JURXQG LQ SUDFWLWLRQHU WKLQNLQJ %HYDQ DQG +RUQHU  EXW WKHUH LV D GHDUWK RI
V\VWHPDWLFVWXGLHV+HQFHWKHUHVHHPVWREHLQDGHTXDWHFRQFHSWXDOGHYHORSPHQWDQG
LQ VSLWH RI WKH IRFXV RQ SHUIRUPDQFH SD\ LQ UHFHQW \HDUV &KDSWHU  WKHUH LV DQ





GHWHUPLQH LQWHUQDO YDOXHRI MREV DV D PHFKDQLVP WR VXSSRUW SD\ VHWWLQJ KDYHXVHG
FXOWXUDOFRQFHSWV)LUVWO\4XDLG¶VDQDO\VLVLVRQHRIYHU\IHZVWXGLHVWRGUDZ
RQ WKH VRFLDO LQWHUDFWLRQLVW V\PEROLF SHUVSHFWLYH LQ ZRUN RQ UHZDUG  +HU ZRUN
FKDUWVKRZD&DQDGLDQSXEOLFVHFWRURUJDQLVDWLRQDQGLWVPDQDJHPHQWFRQVXOWDQWV
XWLOLVHGYDULRXVWHFKQLTXHVWRHQVXUHWKHLUMREHYDOXDWLRQVFKHPHJDLQHGDFFHSWDQFH
LQ WKH RUJDQLVDWLRQ DV D WUXVWHG DQG REMHFWLYH WHFKQLTXH XVLQJ WKH GHYHORSPHQW RI
P\WKDVDIUDPHZRUNIRUWKHDQDO\VLV

6HFRQGO\ :HOERXUQH DQG 7UHYRU¶V  VWXG\ RQ MRE HYDOXDWLRQ DQG SRZHU
UHODWLRQVKLSVVKRZHG WKDW UHVSHFWLYHSRZHUEDVHVZLWKLQYDULRXVGHSDUWPHQWV LQ WKH















DUHDV RI VWXG\ D WZRIROG PHWKRGRORJ\ ZDV DGRSWHG )LUVWO\ D PHWDDQDO\VLV RI
WKHPHV LQ ERWK WKH FXOWXUH DQG WKH UHZDUG OLWHUDWXUHV ZDV XQGHUWDNHQ 6HFRQGO\
EHFDXVH LW LV UHFRJQLVHG WKDW WKH OLWHUDWXUHV DUH OLPLWHG LQ WKHLU FRYHUDJH RI UHZDUG
DQG FXOWXUH OLQNDJHV D VPDOOVFDOH JURXQGHG WKHRU\ H[HUFLVH ZDV XVHG WR LGHQWLI\
SRVVLEOHDUHDVRIVWXG\ LQDGGLWLRQ WR WKRVHFRYHUHG LQ WKH OLWHUDWXUH7KHUHVXOWVRI
WKHVHWZRSURFHVVHVDUHVXPPDULVHGLQ7DEOHDQGGLVFXVVHGLQPRUHGHWDLOLQWKH






















7R EXLOG XS D OLVW RI WRSLFV WR EH FRYHUHG LQ ILHOGZRUN RQ UHZDUG DQG FXOWXUH WKH
WUDGLWLRQDO OLWHUDWXUH RQ FXOWXUH ZDV H[SORUHG $QWKURSRORJLVWV WHQG WR H[DPLQH
PDQLIHVWDWLRQVRI FXOWXUH :ULJKWDV H[KLELWHG LQDUWHIDFWVQDUUDWLYHVEHOLHI








    &XOWXUDOSHUVSHFWLYH
















































































































































































































































































































Is there resistance to 















UHZDUG SROLFLHV FRYHULQJ ERWK LQWULQVLF DQG H[WULQVLF HOHPHQWV )URP D FXOWXUDO
SHUVSHFWLYH IRUPDO SROLFLHV PD\ EH FRQVLGHUHG DV DUWLIDFWV ZKLFK SURYLGH DQ
RXWZDUG PDQLIHVWDWLRQ RI FXOWXUDO DWWULEXWHV +HQFH D XVHIXO VWDUWLQJ SRLQW IRU D
FXOWXUDO DQDO\VLV RI UHZDUG V\VWHPV ZRXOG EH DQ H[DPLQDWLRQ RI WKH IRUPDO SROLF\
GRFXPHQWVDQGIRUPDOOHYHORIFRPPXQLFDWLRQEHWZHHQPDQDJHUVDQGHPSOR\HHVRQ
UHZDUG PDWWHUV 'HSOR\LQJ WKH WKUHH SHUVSHFWLYHV VHH 7DEOH  LW ZRXOG EH
LPSRUWDQWWRGLVWLQJXLVKEHWZHHQWKHPHVVDJHVWKDWPDQDJHUVPHDQVXFKGRFXPHQWV




PDNLQJ ZRXOG EH XVHIXO XQFRYHULQJ WKH VWDWHG DQG VSHFLILF UHDVRQV IRU SD\
GLIIHUHQFHVLQWKHRUJDQLVDWLRQ$JDLQDVVHVVPHQWVRIWKHGHJUHHRIDFFHSWDQFHRIWKH







DQWKURSRORJLFDO OLWHUDWXUH DQG PD\ EH UHOHYDQW LQ UHZDUG 4XDLG¶ V  ZRUN
VXJJHVWV WKDWDQDO\VHVRIRUJDQLVDWLRQP\WKVVWRULHVDQGEHOLHIVLQ UHODWLRQWRRWKHU
DVSHFWVRIUHZDUGFRXOGEHDIUXLWIXODUHDRIIXUWKHUVWXG\,QDWWHPSWLQJWREHVHHQDV
XQELDVHG UHZDUG SUDFWLWLRQHUV PD\ XVH V\VWHPV DQG WHFKQLTXHV ZKLFK WKH\ PLJKW
H[SHFWWREHVHHQDVREMHFWLYHRUQHXWUDO+RZHYHUDV4XDLGVKRZVWKHFRQVWUXFWLRQ
RI WKH REMHFWLILFDWLRQ RI MRE HYDOXDWLRQ V\VWHPV FDQ EH FRQVWUXHG DV VLPLODU WR WKH
SHUSHWXDWLRQRIP\WKV

'LIIHUHQW EHOLHIV DERXW YDULRXV UHZDUG DWWULEXWHV FRXOG KDYH EHFRPH DFFHSWHG LQ







3D\ DQG EHQHILWV PLJKW EH VDLG WR KDYH VWURQJ V\PEROLF YDOXHV LQGLFDWLQJ VRFLDO
VWDWXV DV ZHOO DV KDYLQJ D SXUHO\ FDVKEDVHG YDOXH ,Q WKH 8. WKHUH KDV EHHQ D
WUDGLWLRQ RI 3ULFH DQG 3ULFH  :ULJKW  VWURQJ GLIIHUHQFHV LQ EHQHILW
HQWLWOHPHQWUHODWLQJWRRFFXSDWLRQDOJURXSVDQGOHYHO LQ WKHRUJDQLVDWLRQ'DWDIURP
WKH :RUNSODFH (PSOR\HH 5HODWLRQV 6XUYH\  .HUVOH\ HO  VKRZV WKDW
PDQDJHUVZHUHPRUH OLNHO\ WKDQRWKHU HPSOR\HHV WRKDYHDFFHVV WR VWDWXVEHQHILWV
VXFK DV FDUV ZKLFK PD\ EH FRQVLGHUHG WR KDYH D YLVLEOH VRFLDO VWDWXV DV ZHOO DV D
PRQHWDU\YDOXH 

5HZDUG PD\ EH VHHQ WR KDYH D ODQJXDJH RI LWV RZQ DPRQJ LWV SUDFWLWLRQHUV DQG
DQDO\VHVRIODQJXDJHIRUPDVXEVWDQWLYHDUHDIRUFXOWXUHUHVHDUFKHUV$VKNDQVD\HWDO
VXJJHVWWKDWDQDO\VHVRIWKHUHODWLRQVKLSEHWZHHQODQJXDJHDQGEHKDYLRXUDUH
SDUW RI FXOWXUH 7KHUH DUH SHUKDSV RQO\ DQHFGRWDO H[DPSOHV RI GLIIHUHQFHV EHWZHHQ
ZKDW LVVDLGDQGZKDW LVGRQH LQRUJDQLVDWLRQV LQ UHODWLRQ WR UHZDUG3IHIIHU
XVHV WKH H[DPSOH RI SHUIRUPDQFH DQG DUJXHV WKDW ZKLOH PDQDJHUV PD\ WDON DERXW
UHZDUGLQJ SHUIRUPDQFH WKH\ DUH RIWHQ LQ SUDFWLFH UHZDUGLQJ HPSOR\HH VHUYLFH RU
VRPH RWKHU IDFWRU 7KHUH VHHPV WR EH VFRSH IRU IXWXUH UHVHDUFK H[DPLQLQJ WKH
ODQJXDJH RI UHZDUG LWV FRQWH[W DQG LWV UHODWLRQVKLS ZLWK HPSOR\HH DQG PDQDJHULDO









HFRQRPLFDOO\ ERXQGHG V\VWHPV ZKLFK DSSHDU WR GHWHUPLQH RUJDQLVDWLRQDO SROLFLHV
DQGSUDFWLFHV7KHLPSOLFDWLRQRIWKHLUDUJXPHQWVXJJHVWVWKDWMXVWDV4XDLG
DSSOLHGWRMREHYDOXDWLRQRWKHUUHZDUGSUDFWLFHVPLJKWEHVHHQLQDFHUHPRQLDOOLJKW







,QDGGLWLRQWR WKHDVSHFWV WKDWDUHWUDGLWLRQDOO\VWXGLHGE\DQWKURSRORJLVWV WKHUHDUH
VHYHUDODVSHFWVRIUHZDUGDQGFXOWXUHOLQNVZKLFKHPHUJHERWKIURPWKHOLWHUDWXUHRQ
UHZDUG &KDSWHU  RU ZHUH HPSKDVLVHG E\ WKH 8. UHZDUG H[SHUWV LQWHUYLHZHG DV
VLJQLILFDQW IURP D FXOWXUDO VWDQGSRLQW 7KHVH LQFOXGH LQVWLWXWLRQDOLVDWLRQ DQG





















:KHQZHFRQVLGHU LQVWLWXWLRQVZLWKLQ WKH UHZDUG ILHOG ZH WKLQN ILUVW DQG IRUHPRVW
DERXW IRUPDO V\VWHPV RI SD\ GHWHUPLQDWLRQ DQG FROOHFWLYH EDUJDLQLQJ :KLOH
FROOHFWLYHEDUJDLQLQJV\VWHPVKDYHGHFOLQHGPDUNHGO\ LQ WKH8.RYHU WKHSDVW WZR
GHFDGHV %URZQ HW DO  .HUVOH\ HW DO   DQG WKHUH KDV EHHQ D JURZWK RI
PRUH IOH[LEOH SD\ V\VWHPV LQFOXGLQJ SHUIRUPDQFH SD\ DFURVV (XURSH +DNRQHQ




IDFWRUV LQ LQWHUQDWLRQDO FRPSDUDWLYH VWXGLHV ± IRU H[DPSOH (DVWHUE\6PLWK HW DO


7KH LQVWLWXWLRQDOLVDWLRQDQGSHUSHWXDWLRQRISRZHU UHODWLRQVKLSVPRUHJHQHUDOO\ FDQ
EHDUJXHG3IHIIHUWREHDFXOWXUDODWWULEXWH7KLVFRXOGEHDSSOLHGLQDQXPEHU







:KLOH IURP DQ HFRQRPLF SHUVSHFWLYH WKH FRQFHSW RI D PDUNHW PD\ EH VHHQ WR EH
HQWLUHO\UDWLRQDODQGHYHQDFRQFUHWHUHDOLW\IURPDFXOWXUDOSHUVSHFWLYHWKHH[WHQWWR
ZKLFK WKHUH LV DFFHSWDQFH RI PDUNHWEDVHG DSSURDFKHV E\ RUJDQLVDWLRQV DQG WKH
LQGLYLGXDOV WKDW SRSXODWH WKHP LV WKH PRUH LPSRUWDQW DVSHFW 0DUNHWV DV 2XFKL







/DZOHU   FRQWHQGV WKDW WKH UHZDUG V\VWHP KDV D VWURQJ LPSDFW RQ
RUJDQLVDWLRQDO FXOWXUH SDUWLFXODUO\ LQ VWDUWXS ILUPV :KLOH KH VXJJHVWV WKDW RYHU





,W LV WKHUHIRUH WKH DGRSWLRQ DQG SURFHVVHV RI DFFHSWDQFH RU UHMHFWLRQ RI PDUNHW









,QVWLWXWLRQDOLVDWLRQRI V\VWHPDWLFGLIIHUHQFHV LQSD\ E\ JHQGHU LV D IXUWKHU IRFXVRI
VWXG\ IURP D FXOWXUDO VWDQGSRLQW 'LYHUVLW\ LVVXHV PD\ WUDGLWLRQDOO\ KDYH EHHQ
PDUJLQDOLVHG RU µVLOHQW¶ LQ ZULWLQJ RQ ERWK FXOWXUH DQG UHZDUG 0LOOV  SRLQWV
RXW WKDW LQ WKH SDVW JHQGHU LVVXHV DUH  RU KDYH EHHQ  ODUJHO\ H[FOXGHG IURP RU
PDUJLQDOLVHG ZLWKLQ RUJDQLVDWLRQDO DQG FXOWXUDO DQDO\VLV DQG WKDW RUJDQLVDWLRQDO
LVVXHV KDYH EHHQ VHHQ DV QRW JHQGHUHG ZKHQ LQ IDFW WKH\ PD\ ZHOO EH VXEWO\
JHQGHUHG 7KH H[WHQW WR ZKLFK YDOXHV DUH HPEHGGHG GHHS LQ WKH IDEULF RI
RUJDQLVDWLRQV LV UHOHYDQW WR D VWXG\ RI UHZDUG V\VWHPV DQG FXOWXUH DQG PD\ KDYH
LPSOLFDWLRQVIRUWKHHIIHFWLYHQHVVRIUHZDUGSROLFLHVLQSUDFWLFH

8QHTXDOSD\EHWZHHQ WKH VH[HV LV DQ LVVXH WKDW KDV UHFHLYHG DWWHQWLRQDW(XURSHDQ
8QLRQ OHYHO ZLWK WKH (8 (FRQRPLF DQG 6RFLDO $IIDLUV FRPPLWWHH FRPPHQWLQJ LQ
WKDW*RYHUQPHQWVHPSOR\HUVDQGWUDGHXQLRQVDOODFFHSWWKDWZRPHQVKRXOG
UHFHLYHWKHVDPHSD\DVWKHLUPDOHFROOHDJXHVIRUGRLQJHTXDOZRUNRUZRUNRIHTXDO




6WUDEHUJ HW DO¶V  UHVHDUFK LQ 6ZHGHQ VKRZV WKDW ZRPHQ DQG PHQ PD\ KDYH
YHU\ GLIIHUHQW H[SHULHQFHV DQG YLHZV RQ WKH IDLUQHVV RI SD\ V\VWHPV ZKLOH
:DMFPDQ¶V  HDUOLHU DQDO\VLV LQ WKH 8. VKRZV WKH HPEHGGHGQHVV RI SD\
LQHTXDOLW\ $OVR LQ WKH 8. WKH :RPHQ DQG :RUN &RPPLVVLRQ  UHYLHZHG
UHVHDUFK RQ JHQGHU SD\ LQHTXDOLW\ FRQFOXGLQJ LW LV D PXOWLIDFHWHG FRPSOH[ DQG
GXUDEOHSUREOHPWRZKLFKWKHUHPD\EHDVWURQJFXOWXUDOGLPHQVLRQ0RUHRYHUWKHUH
LV HYLGHQFH WKDW LQ VSLWH RI PDQ\ RUJDQLVDWLRQDO LQLWLDWLYHV WR SURPRWH HTXDOLW\
LQFOXGLQJJHQGHUSD\HTXDOLW\LQHTXDOLWLHVUHPDLQ/LII

*UDSSOLQJ ZLWK WKLV FXOWXUDO GLPHQVLRQ VHHPV QHFHVVDU\ WR PDNH RUJDQLVDWLRQDO
GLYHUVLW\ DQG SD\ HTXDOLW\ SROLFLHV ZRUN LQ SUDFWLFH $ FDVH LQ SRLQW LV :LOVRQ¶V













HTXLW\ DQG HTXLWDEOH SD\ KDYH EHHQ VWXGLHG DQG GHEDWHG IRU VRPH WLPH ODUJHO\
GUDZLQJRQSV\FKRORJLFDOSHUVSHFWLYHVDQGWKHRULHVUHODWLQJWRRUJDQLVDWLRQDOMXVWLFH
DQG HTXLW\ WKHRU\ 1HZPDQ DQG 0LONRYLFK  ILQG ULVLQJ LQWHUHVW LQ DSSO\LQJ












NQRZOHGJH DQG DZDUHQHVV RI ZKDW LV SURYLGHG E\ WKH HPSOR\HU +HQFH ZH FRXOG
K\SRWKHVLVH WKDW WKH YDOXH HPSOR\HHV DWWDFK WR YDULRXV UHZDUG HOHPHQWV PD\ EH










7UDQVSDUHQF\ LV SDUWLFXODUO\ VLJQLILFDQW XQGHU (8 ODZ LQ UHODWLRQ WR HTXDO SD\ IRU













VKRXOG EH HVSHFLDOO\ LPSRUWDQW ZLWKLQ D FXOWXUDO DQDO\VLV VLQFH ZKDW DUH VHHQ E\
HPSOR\HUVDQGHPSOR\HHVWREHYDOXHGDQGUHZDUGHGEHKDYLRXUVDUHFRUHDVSHFWVRI
UHZDUG 9LHZLQJ SHUIRUPDQFH SD\ DQG FXOWXUH DV LQH[WULFDEO\ OLQNHG LV VXUHO\ WKH
LPSOLFDWLRQ LI ZH DFFHSW WKH YDOLGLW\ RI WKH GLIIHUHQWLDWLRQ DQG IUDJPHQWDWLRQ
SHUVSHFWLYHVRQFXOWXUH2QO\XQGHUWKHLQWHJUDWLRQSHUVSHFWLYHPLJKWLWEHUHDVRQDEOH
WR DVVXPH OLWWOH FRQQHFWLRQ %XW WKLV LV QRW DQ XQFRQWHVWHG YLHZ )RU H[DPSOH LQ
FRQVLGHULQJ WKH EDQNLQJ FULVLV DQG WKH UROH SOD\HG E\ ERQXVHV WKH 8. )LQDQFLDO
6HUYLFHV$XWKRULW\DQGRWKHUV LQ WKH&LW\RI/RQGRQ+RXVHRI&RPPRQV7UHDVXU\
&RPPLWWHH  3KLOLSV  WHQG WR VHH RUJDQLVDWLRQ FXOWXUH DQG SHUIRUPDQFH
SD\ DV VHSDUDWH IURP HDFK RWKHU ZLWK FXOWXUH WKH PDLQ FXOSULW HQFRXUDJLQJ ULVN





UHVHDUFKHG KLWKHUWR  0XFK RI WKH H[WHQVLYH DQG JURZLQJ UHVHDUFK RQ SHUIRUPDQFH
SD\ KDV WHQGHG WR H[DPLQH SURGXFWLYLW\ HIIHFWV GUDZLQJ RQ DQ HFRQRPLFVEDVHG
WKHRUHWLFDOIUDPHZRUNRULQGLYLGXDOPRWLYDWLRQDOHIIHFWVGUDZLQJRQSV\FKRORJLFDO





WR VRPH YHU\ FXOWXUDOO\EDVHG UHDVRQV WKDW ZHUH GULYLQJ PDQDJHUV WR LQWURGXFH
SHUIRUPDQFH SD\ LQ WKH 8. GXULQJ WKH V DQG V ± PHQWLRQLQJ µ LGHRORJ\
IDVKLRQDVDQDFWRI IDLWKRUDVDV\PERO¶ 0LOVRPH ,Q LQWURGXFLQJVXFK
SHUIRUPDQFH UHODWHG SD\ PDQDJHUV KRSHG WKDW LW ZRXOG VXSSRUW RWKHU VWUDWHJLF
FKDQJHV WKH\ ZLVKHG WR PDNH LQ WKHRUJDQLVDWLRQ%\XVLQJ WKHLUQHZSHUIRUPDQFH
SD\ VFKHPHV 353 WR PDNH WKHLU PDQDJHUV PDQDJH PDNLQJ GHFLVLRQV RQ UHZDUG
GLUHFWO\ DIIHFWLQJ WKHLU RZQ VWDII WKH FKDQJH LQ RUJDQLVDWLRQ YDOXHV ZRXOG EH
HPSKDVLVHG

3HUKDSV VWUDQJHO\ DOWKRXJK FXOWXUH PD\ KDYH EHHQ DW WKH KHDUW RI PDQDJHUV¶
LQWHQWLRQV RQ SHUIRUPDQFH SD\ LW KDV IHDWXUHG VRPHZKDW OLJKWO\ LQ WKH H[WHQVLYH
UDQJH RI UHVHDUFK RQ WKH WRSLF 7KRPSVRQ¶V 8.  HYLGHQFH GRHV WRXFK RQ
FXOWXUHDVGRHV%HHUDQG&DQQRQ¶VVWXG\RI+HZOHWW3DFNDUG¶V+3SD\IRU
SHUIRUPDQFHµH[SHULPHQWV¶7KHODWWHUUHVHDUFKHUVVXJJHVWWKDW+3HPSOR\HHVGLGQRW
ZDUPWRVRPHRI WKHSHUIRUPDQFHSD\VFKHPHV WHVWHGRXW VLQFH WKH\ZHUHVHHQDV
LQDSSURSULDWH LQ D FRPSDQ\ ZLWK DQ DFNQRZOHGJHG µKLJK FRPPLWPHQW¶ FXOWXUH
+RZHYHU WKLV UHVHDUFK GLG QRW VSHOO RXW WKH UHODWLRQVKLS RI SD\ WR FXOWXUH HLWKHU
WKHRUHWLFDOO\ RU LQ GHWDLO ,Q D VLPLODU ZD\ WKH UHVHDUFK RI %URZQ  LQ





0RUH GHWDLOHG ZRUN DQDO\VLQJ WKH UHODWLRQVKLS EHWZHHQ FXOWXUDO LVVXHV DQG
SHUIRUPDQFH SD\ FRXOG DGG FRQVLGHUDEO\ WR WKH NQRZOHGJH RI ERWK DFDGHPLFV DQG
PDQDJHUV LQ WKLV DUHD HVSHFLDOO\ DFNQRZOHGJLQJ WKH JURZWK RI LQWHUHVW LQ
SHUIRUPDQFHSD\VHH&KDSWHU7ZRUHFHQWVWXGLHVUHYHDOSKHQRPHQDZKLFKPLJKW
EHQHILW IURP IXUWKHU DQG PRUH FXOWXUDOO\EDVHG DQDO\VLV )LUVWO\ .HVVOHU HW DO¶V
 VWXG\ RI 8. SXEOLF VHFWRU HPSOR\HH UHDFWLRQV WR D QHZ SHUIRUPDQFH SD\
V\VWHPLQGLFDWHGDGHJUHHRIKRVWLOLW\HYHQWKRXJKLWVHHPHGWKDWPDQDJHPHQW³JRW
LW ULJKW´ E\ GHVLJQLQJ SD\ SUDFWLFHV WKDW DFFRUG ZLWK ³JRRG SUDFWLFH´ SULQFLSOHV












IHOORZ ZRUNHUV PD\ YLHZ WKHLU ZRUN DV LQWULQVLFDOO\ PRUH UHZDUGLQJ 2YHUODSSLQJ
ZLWK WKH SD\ DQG FXOWXUH FKDQJH GHEDWH WKH UHZDUG VWUDWHJ\ GHEDWH FRQVLGHUV KRZ
EHVW WR GHVLJQ UHZDUG V\VWHPV DV D OHYHU IRU RUJDQLVDWLRQDO SHUIRUPDQFH
LPSURYHPHQWV±WKHHVSRXVHGDLPRIPDQDJHUVVHHNLQJWRFKDQJHFXOWXUHV$QWKRQ\
 7R HQFRXUDJH HPSOR\HHV WR IRFXV RQ FKDQJHV WKH\ ZLVK WR VHH PDQ\
ZKROHVDOH RUJDQLVDWLRQDO FXOWXUH FKDQJH LQLWLDWLYHV ZHUH DFFRPSDQLHG E\ UHZDUG
V\VWHP FKDQJHV 6HHO  6XFK FKDQJHV RIWHQ HQWDLOHG WKH LQWURGXFWLRQ RI RU
H[WHQVLRQV RI SHUIRUPDQFH SD\. /HJJH  FRQWHQGV WKDW FRUSRUDWH FKDQJH
SURJUDPPHVRIWHQXVHGSHUIRUPDQFHSD\DVDYHKLFOHIRULPSODQWLQJWKHQHZYDOXHV
HVSRXVHGE\ WRSPDQDJHPHQW DVSDUWRIPRYHV WRPRUH HPSKDVLVRQPDUNHWEDVHG
ZD\VRIZRUNLQJ 

&KDQJLQJ UHZDUG V\VWHPV FDQ EH VHHQ DV SHUSHWXDO DFWLYLW\ ,'6  ZLWK IHZ
V\VWHPV VWDQGLQJ WKH WHVW RI WLPH 7KH LVRPRUSKLF WHQGHQFLHV RI WKH GHVLJQHUV RI
UHZDUGV\VWHPFKDQJHV&KDSWHUKLJKOLJKWVWKHFRQWUDVWEHWZHHQWKHµEHVWSUDFWLFH¶
VFKRRO RI WKRXJKW HPSKDVLVHV WKDW WKHUH DUH VRPH HOHPHQWV ZLWK UHZDUG V\VWHPV
ZKLFK VHHPV WR WUDQVFHQG GLIIHUHQW FRQWH[WV DQG DUH FRQVLVWHQW ZLWK EHWWHU
RUJDQLVDWLRQDOSHUIRUPDQFH3IHIIHU2QWKHRWKHUKDQGWKHUHLVHYLGHQFHWKDW
UHZDUG V\VWHP HIIHFWLYHQHVV LV HQKDQFHG ZKHQ SUDFWLFH GHYHORSV DFFRUGLQJ WR
GLVWLQFWO\GLIIHUHQWRUJDQLVDWLRQDOFLUFXPVWDQFHV7KHORJLFRIWKHODWWHUVWDQFHOHDGV
WR D PRUH GLYHUJHQW DSSURDFK LQ OLQH ZLWK FRQWLQJHQF\ WKHRU\ 3HUNLQV DQG :KLWH
DQGLPSOLHVGLIIHUHQFHVLQV\VWHPVVKRXOGEHHYLGHQW+RZHYHUWKHUHPD\EHD
GLIIHUHQWLDO H[SHULHQFH RI UHZDUG V\VWHPV LQ GLIIHUHQW FXOWXUHV )RU LQVWDQFH ZKLOH
V\VWHPV PD\ EH VXSHUILFLDOO\ RU WHFKQLFDOO\ VLPLODU WKH\ PD\ KDYH D XQLTXHO\
GLVVLPLODU LPSDFW GHSHQGLQJ RQ WKH FXOWXUDO PLOLHX EHFDXVH UHZDUG V\VWHP GHVLJQ






$VGLVFXVVHG LQ&KDSWHU+DWFK¶V PRGHOSURYLGHV DXVHIXO IUDPHZRUN IRU
VWXG\LQJFXOWXUDOG\QDPLFVDQGFKDQJH%HFDXVHWKLVHPSKDVLVHVV\PEROVDVZHOODV
YDOXHVDVVXPSWLRQVDQGDUWHIDFWVLQDGGLWLRQWRWKHSURFHVVHVRIFKDQJHRYHUWLPHLW





&KDSWHU  VKRZV WKDW WKH VWXG\ RI FXOWXUH KDV LWV RULJLQV LQ DQWKURSRORJ\ ZLWK LWV
HWKQRJUDSKLFWUDGLWLRQVRIIHULQJGHHSDQGXQLTXHDQDO\VHVRISDUWLFXODUVRFLHWLHVRU
FRPPXQLWLHV $V \HW IHZ VWXGLHV KDYH DGRSWHG VXFK LQGHSWK PRGHV RI VWXG\ LQ
VWXGLHVRIUHZDUGDQGFXOWXUHDQGWKHUHFDQEHVHHQWREHSUDFWLFDOLWLHVRIERWKWLPH
DQGDFFHVVWRFRQGXFWVXFKUHVHDUFK+RZHYHULIWKHHOHPHQWVRIUHZDUGDQGFXOWXUH
OLVWHG LQ 7DEOH  DUH WR EH VWXGLHG IURP WKH WKUHH FXOWXUDO SHUVSHFWLYHV WKH
LPSOLFDWLRQ LV WKDW ULFK GDWD DUHQHHGHG WREH DEOH WR DQDO\VH WKHVHGLIIHUHQFHV$V
7DEOHDOVRLPSOLHVZKLOHDVSHFWVOLVWHGXQGHUWKHLQWHJUDWLRQSHUVSHFWLYHFRXOGEH
UHVHDUFKHG XVLQJ VQDSVKRW WHFKQLTXHV WKH VWXG\ RI VRPH SURFHVVHV RI UHZDUG DQG
FXOWXUH UHTXLUH D ORQJLWXGLQDO DSSURDFK WR REVHUYH FXOWXUDO G\QDPLFV DW ZRUN


















WZR VXEMHFWV 7KH H[LVWLQJ OLWHUDWXUH WHQGV OLNH PXFK FXOWXUH UHVHDUFK WR EH
LPSOLFLWO\IXQFWLRQDOLVWSULQFLSDOO\GUDZLQJRQWKHLQWHJUDWLRQSHUVSHFWLYH([WHQGLQJ
RU GHHSHQLQJ UHVHDUFK WR FRYHU WKH GLIIHUHQWLDWLRQ DQG IUDJPHQWDWLRQ SHUVSHFWLYHV
FRXOG DGG XVHIXOO\ WR WKH OLWHUDWXUH DOWKRXJK WKHUH DUH FOHDU PHWKRGRORJLFDO
FKDOOHQJHV WR VRGRLQJ $V3XUFHOO HW DO  KLJKOLJKWPXFKRI FXOWXUH H[LVWV DV
KLGGHQYDOXHVDQGDVVXPSWLRQVDQGDVVXFKLVGLIILFXOWWRVXUIDFH 

*LYHQ WKH GHDUWK RI OLWHUDWXUH VSHFLILFDOO\ RQ UHZDUG DQG FXOWXUH VKRXOG VXFK D
UHVHDUFKDUHDWKHQEHVLPSO\SDUNHGLQWKHµWRRGLIILFXOW¶GUDZHU"3HUKDSVQRW  WKH
ZRUNRI4XDLGDVRQHH[HPSODUGHPRQVWUDWHVWKDWUHVHDUFKDW WKHV\PEROLF
OHYHO LV SRVVLEOH DQG YHU\ YDOXDEOH 2I FRXUVH WKHUH DUH UHDO DFFHVV FKDOOHQJHV IRU
UHVHDUFKHUV ± UHZDUG LV QRW HDVLO\ VWXGLHG +RZHYHU LI WKHUH LV PRUH LQWHUHVW LQ
FXOWXUH DQG UHZDUG± DV GXULQJ WKHFXUUHQWEDQNLQJFULVLV LQ WKH ILQDQFH VHFWRU DQG
DOVR UHFHQWO\ ZLWKLQ WKH SXEOLF VHFWRU ZKLFK KDV EHHQ XQGHUJRLQJ FKDQJH WKHVH





UHVHDUFK EXW LW LV DUJXHG WKDW WKH ZRUN RI 0DUWLQ  LQ SURSRVLQJ WKH WKUHH
SHUVSHFWLYHV DSSURDFK DQG +DWFK¶V  FXOWXUDO G\QDPLFV PRGHO SURYLGHG D
VRXQG IUDPHZRUN RQ ZKLFK WR SURFHHG WR WKH ILHOGZRUN VWDJH RI WKLV UHVHDUFK
&XOWXUDOFRQFHSWVSURYLGHWKHSULQFLSDOIRXQGDWLRQVIRUWKHDQDO\WLFDOIUDPHZRUNWKDW
XQGHUSLQV WKH SURMHFW $V 7DEOH  VKRZV E\ V\QWKHVLVLQJ DQ DPDOJDP RI WKH
WKHPHV IURP WKH OLWHUDWXUH UHYLHZ DQG WKH UHVXOWV RI WKH SLORW JURXQGHG WKHRU\
H[HUFLVHWKHFRQWRXUVRIWKHWRSLFDUHDIRUWKHSULPDU\UHVHDUFKFDQEHGUDZQPRUH
SUHFLVHO\ 7KH WDEOH WKHUHIRUHSURYLGHGDJXLGH IRU WKHUHVHDUFKHU LQVHWWLQJXS WKH
ILHOGZRUN DQG LQ GHILQLQJ WKH FRQWHQW RI WKH 7RSLF *XLGH IRU WKH LQWHUYLHZV LQ WKH
SULPDU\UHVHDUFKVHHVHFWLRQ,WDOVRHQDEOHGFRPPRQWKHPHVWREHDQDO\VHG
LQWKHGHWDLOHGFDVHVWXGLHVZKLFKIROORZLQFKDSWHUVDQG(DFKFDVHVWXG\
DQDO\VLV LVVWUXFWXUHG LQERWKDVWDQGDUGLVHGZD\DQGRQHZKLFKDOORZV WKHUHODWLYH



















































7KH SURMHFW VSDQV WZR VXEMHFW DUHDV WKDW DUH ERWK FKDOOHQJLQJ WR UHVHDUFK 7KLV
FKDSWHU ILUVW ORRNV FULWLFDOO\ DW WKH PHWKRGV XVHG LQ ERWK UHFHQW DQG FXUUHQW
RUJDQLVDWLRQDO FXOWXUH UHVHDUFK DQG LQ UHZDUG UHVHDUFK ,W WKHQ FRQVLGHUV





$V GLVFXVVHG LQ &KDSWHU  WKH FRQFHSWV RI FXOWXUH DUH SUREOHPDWLF DQG WKH VWXGLHV
SXEOLVKHGWHQGWRFRKHUHLQWRWZRNH\JURXSLQJV)LUVWO\WKRVHZLWKLQWKHPDQDJHULDO
OLWHUDWXUH ZKLFK WHQG WR VHH FXOWXUH DV D FRUSRUDWH YDULDEOH ZKLFK LV VRPHWKLQJ
REMHFWLYH WKDW FDQ EH VWXGLHG LQ D SRVLWLYLVW PRGH ,Q FRQWUDVW WR WKLV ODUJHO\
IXQFWLRQDOLVWFXOWXUDOUHVHDUFKWKHDQWKURSRORJLFDOVWUDQGRIUHVHDUFKVHHVFXOWXUHDV
VRPHWKLQJ PXFK EURDGHU DQG GHHSHU ZKLFK QHHGV PRUH LQGHSWK DQG FORVH
REVHUYDWLRQ WR PDNH VHQVH RI XQGHUVWDWHG DQG SHUKDSV LPSOLFLW FXOWXUDO SDWWHUQV
$OWKRXJK QRW DOO FXOWXUH UHVHDUFK ILWV QHDWO\ LQWR FDWHJRULHV YHU\ EURDGO\ WKH
PHWKRGRORJLFDOVWDQFHVPD\EHVSOLWLQWRWKUHHW\SHV±ILUVWO\HWKQRJUDSKLFPHWKRGV
VHFRQGO\XVHRISRVLWLYLVW VXUYH\PHWKRGV DQG WKLUGO\XVHRI DQ HFOHFWLFPL[DQG





7KH VWXG\ RI RUJDQLVDWLRQDO FXOWXUH KDV LWV RULJLQV LQ DQWKURSRORJ\ ZLWK LWV
HWKQRJUDSKLF WUDGLWLRQV JLYLQJ GHHS DQG XQLTXH DQDO\VLV RI SDUWLFXODU VRFLHWLHV RU
FRPPXQLWLHV $QWKURSRORJ\ DV :ULJKW  VD\V LV EHVW NQRZQ IRU XVLQJ
ILHOGZRUNPHWKRGVGRPLQDWHGE\SDUWLFLSDQWREVHUYDWLRQ+RZHYHUVKHFRQWHQGVWKDW
WKDW LV QRW WKH GLVWLQJXLVKLQJ IHDWXUH RI DQWKURSRORJLFDO PHWKRGRORJ\ ZKLFK VKH
GHVFULEHVDVDSURFHVVRIµSUREOHPDWL]LQJ¶SRURIFRQWLQXDOO\WHVWLQJWKHFDSDFLW\







WLPH FRQVXPLQJ QDWXUH RI LWV ILHOGZRUN PHWKRGV DQG DOVR LQ WKH JHQHUDOLVDWLRQ RI






PRVWFXOWXUHVWXGLHV WKHUH LV DVWUDQGRI UHVHDUFKZKLFKVHHNV WRJHQHUDOLVHDFURVV
RUJDQLVDWLRQV 6RPH VWXGLHV RQ FXOWXUH GUDZLQJ RQ D ODUJHO\ IXQFWLRQDOLVW YLHZ RI
FXOWXUH  ± IRU H[DPSOH :DOODFH  3DUNHU DQG   0HUDOL   XVH
JHQHUDOLVDEOH ODUJHVFDOH VXUYH\V WR DQDO\VH FXOWXUH LQ SDUWLFXODU RUJDQLVDWLRQV
$PRQJVWWKHPHWKRGVXVHGLVWKHFRPSHWLQJYDOXHVIUDPHZRUNZKLFKVWHPVIURPD
SV\FKRORJLFDO DQG SRVLWLYLVW VXEMHFW EDFNJURXQG DQG LV WKH EDVLV IRU FRQVXOWDQF\









TXHVWLRQV DERXW UHVHDUFKLQJ FXOWXUH XVLQJ µTXHVWLRQQDLUHV ZLWK WKHLU D SULRUL
DVVXPSWLRQVDQGUHOLDQFHRQDWWLWXGHVH[SUHVVHGRXWRIFRQWH[W¶7KLUGO\DQGPRUH





HLWKHU QRW FDSWXUHG RU DUH RQO\ SDUWLDOO\ FDSWXUHG )LQDOO\ WKH PHWKRG VHHPV WR EH
EDVHG PRUH RQ WKH FRQFHSW RI FXOWXUH DV D YDULDEOH VLJQLILFDQWO\ XQGHUVWDWLQJ WKH







$ FHQWUDO IRFXV IRU WKH FXUUHQW VWXG\ LV UHVHDUFK RQ YDOXHV 9DOXHV DUH GHILQHG DV
LQGLYLGXDOV¶SUHIHUHQFHVZKLFK OLQNZLWKRU µILQHWXQH¶DFWLRQ GUDZLQJRQ6ZLGOHU
%HOLHIVDUHGHILQHGDVWKHSURSRVLWLRQVWKDWLQGLYLGXDOVKROGWREHWUXH9DOXHV
DUHGLIIHUHQWIURPSHUFHSWLRQVZKLFKPD\EHPRUHVKRUWWHUPLQQDWXUHRUOHVVGHHSO\
KHOG YLHZV $WWLWXGH VXUYH\V DUH RIWHQ XVHG LQ SV\FKRORJLFDO DQG RUJDQLVDWLRQDO





7KHUH DUH LQGLFDWLRQV IURP VRPH UHVHDUFKHUV WKDW D PL[ RI SDUDGLJPV DQG
SHUVSHFWLYHVPD\EHDSSURSULDWHIRUWKHVWXG\RIFXOWXUH6RPHYDOXDEOHDQGSUDFWLFDO
PHWKRGRORJLFDOOHVVRQVLQVWXG\LQJRUJDQLVDWLRQDOFXOWXUHDUHJLYHQE\2JERQQDDQG
:LONLQVRQ  DQG +DUULV DQG 2JERQQD D DQG E 7KHVH VWXGLHV DUH
EDVHGRQFDVHVWXGLHVZLWKLQWKHUHWDLOLQJRUKRVSLWDOLW\VHFWRUVDQGXVHDSUDJPDWLF
VHW RI DSSURDFKHV ± SHUKDSV D UDWKHU HFOHFWLF PL[ ± LQ UHVHDUFKLQJ RUJDQLVDWLRQDO
FXOWXUH +DUULV DQG 2JERQQD  IRU H[DPSOH EDVH WKHLU ZRUN RQ WZR FDVH
VWXGLHV DQG GUDZLQJ RQ 6PLULFK  DGRSW WKH WKUHH IRUPV RI HYLGHQFH VKH
VXJJHVWV DUH UHOHYDQW ±  REVHUYDWLRQ ERWK SDUWLFLSDQW DQG QRQSDUWLFLSDQW 





3HUKDSV EHFDXVH WKH GLVFLSOLQDU\ EDFNJURXQG RI UHZDUG PDQDJHPHQW VWXGLHV KDV
WHQGHG WR FRPH HLWKHU IURP DQ HFRQRPLFV RU D SV\FKRORJ\ GLVFLSOLQH UDWKHU WKDQ
DQWKURSRORJ\ PXFK RI WKH UHVHDUFK OLWHUDWXUH ZLWKLQ UHZDUG VHHPV
XQFRPSURPLVLQJO\ SRVLWLYLVW LQ VWDQFH +RZHYHU DV )DUPHU  DUJXHV LQ
H[SORULQJ PHDVXUHPHQW SUREOHPV HQFRXQWHUHG LQ WKH DQDO\VLV RI FKLHI H[HFXWLYH







WKLV ILHOG ,VRODWHG H[DPSOHV RI LQWHUSUHWLYLVW UHVHDUFK ± IRU H[DPSOH 5R\¶V 
QRWDEOH SDUWLFLSDQW REVHUYHU VWXG\ RI WKH RSHUDWLRQ DQG PDQLSXODWLRQ RI D IDFWRU\
SD\PHQW V\VWHP DQG PRUH UHFHQWO\ 4XDLG¶V  DQDO\VLV RI MRE HYDOXDWLRQ






RQ WKH QDWXUH RI UHVHDUFKEDVHG LQTXLU\ ZLWKLQ WKH FRQWH[W RI ZKDW LV PHDQW E\
NQRZOHGJH&RQYHQWLRQDOGLVWLQFWLRQVWHQGWREHPDGHFRQVWDQWO\%U\PDQDQG%HOO
 EHWZHHQ RQ WKH RQH KDQG SDUDGLJPV ZKLFK DUH EDVHG RQ WKH WUDGLWLRQDO
VFLHQWLILF UHVHDUFKSHUVSHFWLYH WKDWSKHQRPHQDPD\EHVWXGLHGREMHFWLYHO\ZLWK WKH
UHVHDUFKHUDVDGLVSDVVLRQDWHRXWVLGHUWRWKDWZKLFKLVEHLQJVWXGLHGDQGRQWKHRWKHU
KDQGWKRVHRIWKHFRQVWUXFWLYLVWVZKLFKVXJJHVWWKDWVRFLDOSKHQRPHQDDUHµSURGXFHG
WKURXJK VRFLDO LQWHUDFWLRQ¶ %U\PDQ DQG %HOO  E\ VRFLDO µDFWRUV¶ DQG DUH
UHYLVHG 7KH QDWXUH RI WKLV VWXG\ PD\ EH ORFDWHG DV LQGXFWLYH DQG EURDGO\
LQWHUSUHWLYLVWZLWKLQDVRFLDOFRQVWUXFWLRQLVWSDUDGLJP7KLVLVUHODWHGWRWKHFXOWXUDO
IRFXV RI WKH VWXG\ 5DWKHU WKDQ DVVXPLQJ DQ µH[WHUQDO YLHZ SDUDGLJP¶ *UHJRU\
 ZKLFK DVVXPHV WKDW WKH UHVHDUFKHU LV VWDQGLQJ RXWVLGH WKH SKHQRPHQD
VWXGLHG LW VHHNV WR JDLQ DQ LQGHSWK XQGHUVWDQGLQJ ZKLFK PLJKW EH PDQLIHVW RU
VXUIDFH KLGGHQ RU SDUWLDOO\ KLGGHQ YDOXHV DQG DVVXPSWLRQV 0DUWLQ 
*UHJRU\ WHUPV WKH DSSURDFK ZKLFK DYRLGV DQ RULHQWDWLRQ WRZDUGV D PDQDJHPHQW
DJHQGD D µQDWLYH YLHZ SDUDGLJP¶ *UHJRU\  7KLV WHUP LV GUDZQ IURP
DQWKURSRORJ\DQGVHHNV WRPLQLPLVH WKH ULVNRI HWKQRFHQWULVP ±RU LQWHUSUHWLQJ WKH
ILQGLQJVLQPDQDJHULDOWHUPV,WLVUHFRJQLVHGWKHWHUPPLJKWEHPLVXQGHUVWRRGEXWLW



















%XUUHOO DQG 0RUJDQ  WKH\ VHH REMHFWLYLVP DQG FRQVWUXFWLYLVP DV FRPSHWLQJ
SDUDGLJPV ± ZKLFK .XKQ  WHUPHG µD FOXVWHU RI EHOLHIV ZKLFK GLFWDWHV ZKDW
VKRXOG EH VWXGLHG¶ TXRWHG LQ %U\PDQ DQG %HOO   2Q WKH RQH KDQG
REMHFWLYLVPVXJJHVWV WKDWVRFLDOSKHQRPHQDDQGWKHLUPHDQLQJVH[LVW LQLVRODWLRQRU




,QVRFLDOVWXGLHV UHVHDUFKHUVKDYHEHHQ LQIOXHQFHGE\ WKHZRUNRI*LGGHQVEHFDXVH
KLV VWUXFWXUDWLRQ WKHRU\ VHHPV WR RIIHU D EULGJH EHWZHHQ REMHFWLYLVP DQG
VXEMHFWLYLVP E\ VHHLQJ WKHVH QRW DV RSSRVLWHV EXW DV FRPSOHPHQWDU\ *LGGHQV
 +H DUJXHV WKDW UHVHDUFKHUV VKRXOG FORVHO\ H[DPLQH WKH DVVXPSWLRQV DERXW
VRFLDO VWUXFWXUHV DQG KXPDQ DJHQF\ XQGHUO\LQJ WKH DUJXPHQW WKDW REMHFWLYLVP DQG
VXEMHFWLYLVPDUHRSSRVLWHV8QGHUO\LQJREMHFWLYLVW FRQFHSWVRI VRFLDO VWUXFWXUHVDQG
LQVWLWXWLRQV LV WKHDVVXPSWLRQ WKH\DUH µ« OLNH WKHJLUGHUVRIDEXLOGLQJ«¶S
OLPLWLQJ WKHDFWLRQRI LQGLYLGXDOV  ,QFRQWUDVW*LGGHQVDUJXHV WKDW LI LW LVDVVXPHG
WKDWVRFLDOLQVWLWXWLRQVDFTXLUHVWUXFWXUDOSURSHUWLHVE\YLUWXHRIWKHFRQWLQXLW\RIWKH
DFWLRQVRIWKHLUKXPDQPHPEHUVWKHQVWUXFWXUHLVQRWVHHQDVH[WHUQDOWRLQGLYLGXDOV









,Q FRPSDULVRQ GHEDWH RQ KRZ EHVW WR UHVHDUFK FXOWXUH KDV EHHQ HVSHFLDOO\ OLYHO\
*UHJRU\  H[SODLQV WKDW PXFK RI WKH V PDQDJHPHQW GULYHQ FXOWXUH
UHVHDUFKLPSOLFLWO\VHHPHGVLPLODUWRHDUOLHUKXPDQUHODWLRQVUHVHDUFKZKLFKVRXJKW
WR LOOXVWUDWH WKH LPSDFW RI ³LUUDWLRQDO KXPDQ IDFWRUV´ RQ ³UDWLRQDO FRUSRUDWH
REMHFWLYHV´ 7KH FXOWXUDO PRGHO XVHG LQ VXFK UHVHDUFK ZDV LQWHJUDWLRQLVW 0DUWLQ
DQGWKHUHVHDUFKPHWKRGRORJ\EDVHGRQDQµH[WHUQDOYLHZSDUDGLJP¶*UHJRU\
 ZLWK WKH UHVHDUFKHUV FRPSDULQJ FXOWXUDO YDOXHV DQG DWWULEXWHV DV LI WKH\
ZHUH DNLQ WR SHUVRQDOLW\ FKDUDFWHULVWLFV  7KH FRQWUDVWLQJ YLHZ  WKH µQDWLYHYLHZ
SDUDGLJP¶ SVHHNVWRDYRLG WKHELDVHVWKDWFRXOGUHVXOWIURPVXFKDQH[WHUQDO
YLHZ 7KH GUDZEDFN LV DV *UHJRU\ DUJXHV WKDW WKH FRPSDUDWLYH SURFHVV EHWZHHQ
FDVHVLVPRUHFRPSOH[WKDQLIVRPHDSULRULFDWHJRULHVKDGEHHQXVHGIURPWKHRXWVHW
7KLV OLPLWDWLRQ LV UHOHYDQW WR WKLV FXUUHQW VWXG\ DQG WR IXUWKHU UHVHDUFK 7KH








LVPDGHEHWZHHQDSRVLWLYLVW VWDQFHRI VHHNLQJ WRGHVFULEHDQREMHFWLYH UHDOLW\ LQD
W\SLFDOO\ VFLHQWLILF PRGH DQG WKH UHODWLYLVW DQG FKDQJLQJ QDWXUH RI NQRZOHGJH
DVVRFLDWHGZLWKSKHQRPHQRORJ\WKHUHDUHRWKHUHSLVWHPRORJLFDOSHUVSHFWLYHVZKLFK
PD\ EH VHHQ DV YDULDQWV RI WKHVH %U\PDQ DQG %HOO  5HDOLVP VKDUHV VRPH
FKDUDFWHULVWLFVRISRVLWLYLVPLQWKDWVRPHH[WHUQDOUHDOLW\LVDVVXPHG$FULWLFDOUHDOLVW
SHUVSHFWLYH DFFHSWV WKDW WKHUH PD\ EH REMHFWLYHO\ VHHQ VWUXFWXUHV EXW LW GRHV QRW















DQG WKH VWXG\ RI WKH XQGHUO\LQJ VWUXFWXUHV ZKLFK )RXFDXOW WHUPHG µHSLVWHPHV¶
:KLOH DYRLGLQJ XVH RI WKLV WHUP WKH LPSOLFDWLRQV RI ODWHU ZULWHUV IURP WKH SRVW
VWUXFWXUDOLVW RU SRVWPRGHUQ SHUVSHFWLYH  VXFK DV &KLD   VXJJHVW WKDW
µDFWLRQV UHODWLRQVKLSV DQG SURFHVVHV¶ VKRXOG EH IRFXVHG RQ UDWKHU WKDQ VWUXFWXUHV
0XFK UHZDUG UHVHDUFKVHHPV LPSOLFLWO\ WRGUDZRQDVVXPSWLRQV WKDW VWUXFWXUHVDQG



















EH LGHQWLILHGDVH[SORUDWRU\ 6DXQGHUVHW DO VLQFH WKHFRQFHSWVXQGHUSLQQLQJ








ZRUN RI 2JERQQD RS FLW $V (LVHQKDUGW  DUJXHV VXFK DQ DSSURDFK FDQ DLG




%U\PDQ  GHVFULEHV ZKDW PD\ EH VHHQ E\ PDQ\ UHVHDUFKHUV DV FRQYHQWLRQDO
SUDFWLFH  WKDW UHVHDUFKTXHVWLRQV VKRXOGJXLGHGHFLVLRQVDERXW UHVHDUFKGHVLJQDQG
UHVHDUFKPHWKRGV+RZIDUDFWXDOUHVHDUFKSUDFWLFHPHHWVWKLVDVVXPHGQRUPFDQEH
TXHVWLRQHG ,Q SRVWLYLVW GHGXFWLYH VWXGLHV UHVHDUFK TXHVWLRQV PD\ EH PRUH VSHFLILF
DQG GHWDLOHG WKDQ LQ LQWHUSUHWLYLVW VWXGLHV 6DXQGHUV HW DO  +RZHYHU LQ
EXLOGLQJWKHRU\IURPFDVHVWXG\UHVHDUFK(LVHQKDUGWVXJJHVWVIRUPXODWLQJ
D PRUH JHQHUDO UHVHDUFK SUREOHP ZLWKRXW UHIHUHQFH WR H[LVWLQJ WKHRU\ RU VSHFLILF
YDULDEOHV7KLVLVWRDYRLGERWKELDVDQGOLPLWLQJWKHILQGLQJVWRDVSHFWVFRYHUHGE\
µSUHRUGDLQHG WKHRUHWLFDO SHUVSHFWLYHV RU SURSRVLWLRQV¶ $V WKHUH LV OLWWOHE\ ZD\ RI
SUHRUGDLQHG WKHRU\ FRQFHUQLQJ WKH UHODWLRQVKLS EHWZHHQ FXOWXUH DQG UHZDUG WKLV
UHFRPPHQGHGDSSURDFKLVIROORZHG

7KH NH\ UHVHDUFK SUREOHP DUHDV DQG DLPV RI WKH UHVHDUFK DUH WR FRQGXFW DQ
H[SORUDWRU\ DQDO\VLV XVLQJ HOHPHQWV RI JURXQGHG WKHRU\ WR DQVZHU WKH IROORZLQJ
UHVHDUFKTXHVWLRQV

 :KDWDUH WKHFXOWXUDOSDWWHUQVHYLGHQW LQSULYDWHQRWIRUSURILW DQGSXEOLFO\
IXQGHGRUJDQLVDWLRQVSD\LQJSDUWLFXODUDWWHQWLRQ WR WKHUHZDUGV\VWHPXVLQJ
GLIIHUHQW FXOWXUDO SHUVSHFWLYHV DQG D µQDWLYH YLHZ SDUDGLJP¶ *UHJRU\
WRDFKLHYHDGHHSHUDQDO\VLV"
 +RZ GR UHZDUG V\VWHPV LQIOXHQFH FXOWXUH DQG FXOWXUH LQIOXHQFH WKH ZD\
SDUWLFXODU UHZDUG V\VWHPV DUH UHFHLYHG DQG SHUFHLYHG E\ HPSOR\HHV DQG
PDQDJHUV"












'HQ]LQ  ZKR FRQWHQGV WKDW WKHRU\ DQG PHWKRGV FDQ EH XVHG DV µFRQFHSW
VHQVLWL]HUV¶ UDWKHU WKDQ K\SRWKHVHV WR EH WHVWHG LQ D SRVLWLYLVW PRGH 0L[LQJ
PRGDOLWLHV LV UHSRUWHG LQ FXOWXUH UHVHDUFK ,W LV SRVVLEOH FRQFOXGH $VKNDQVD\ HW DO
IURPWKHLUUHYLHZRIWKHFXOWXUHOLWHUDWXUHIRUUHVHDUFKWRµPRYHEDFNDQG
























,QGHSWK LQWHUYLHZV ZLWK HPSOR\HHV DQG PDQDJHUV










FDSWXUH VRFLDO SURFHVVHV LQ RSHUDWLRQ 0RUHRYHU RUJDQLVDWLRQDO DQG FXOWXUH FKDQJH
DQGUHZDUGV\VWHPFKDQJHVDUHNH\WKHPHVLQWKHUHVSHFWLYHOLWHUDWXUHV±DVLQGLFDWHG
LQ&KDSWHUDQGLQ&KDSWHU,WLVUHFRJQLVHGWKRXJKWKDWWKHVWXG\RIFXOWXUHDQG








MXGJLQJ WKH TXDOLW\ RI D UHVHDUFK GHVLJQ ± FRQVWUXFW YDOLGLW\ LQWHUQDO YDOLGLW\





7KH SURMHFW XWLOLVHV HOHPHQWV RI JURXQGHG WKHRU\ $V &KDUPD]  GLVFXVVHV





WR EH EHFDXVH JURXQGHG WKHRU\ LV XQVXLWDEOH IRU RUJDQLVDWLRQDO UHVHDUFK ,QGHHG
/DQVLVVDOPL HW DO  VXJJHVW WKDW LW KDV D VWURQJSRWHQWLDO XVH LQRUJDQLVDWLRQDO
VWXGLHVDOWKRXJK WKHUHDUHRQO\D IHZSXEOLVKHGVWXGLHV WRGDWHFRYHULQJ LQWHUDOLD
RUJDQLVDWLRQDOFKDQJHEXWQRQHOLQNHGVSHFLILFDOO\WRUHZDUG

$ JURXQGHG WKHRU\ DSSURDFK ZDV XVHG LQ DQ LQLWLDO SLORW VWDJH VHH SDUDJUDSK
EHORZDV LW LVDUJXHGWKDW LW LVVXLWDEOHIRU UHVHDUFKLQJWRSLFVZKLFKDUHQRW













VWHSE\VWHSSURFHVV IURPGLIIHUHQW OHYHOVRIFRGLQJ WKURXJK WRFDWHJRULVDWLRQDQG
WKHZULWLQJRIPHPRVDVDSUHOXGHWRWKHRUHWLFDODQGVDWXUDWLRQVDPSOLQJDQGWKHQWKH
GHYHORSPHQWRIWKHRU\±VHHDOVRSDUDJUDSKVDQGEHORZZKDWVKHFDOOVWKH
VHOIFRUUHFWLQJ QDWXUH RI WKH GDWD FROOHFWLRQ SURFHVV WKH XVH RI WKHRUHWLFDO DQG












7R WDNH IRUZDUG WKH LGHQWLILFDWLRQ RI DUHDV RI VWXG\ D WZRIROG PHWKRGRORJ\ ZDV
DGRSWHG )LUVWO\ D PHWDDQDO\VLV RI WKHPHV LQ ERWK WKH FXOWXUH DQG WKH UHZDUG
OLWHUDWXUHVZDVXQGHUWDNHQ6HFRQGO\EHFDXVH LWZDV UHFRJQLVHG WKDW WKH OLWHUDWXUHV
DUHOLPLWHGLQWKHLUFRYHUDJHRIUHZDUGDQGFXOWXUHOLQNDJHVDVPDOOVFDOHJURXQGHG








7KH DLP RI WKLV LQLWLDO JURXQGHG WKHRU\ VWXG\ ZDV WR SURYLGH DV ZLGH D YLHZ DV
SRVVLEOHRIZKDWPLJKWEHVHHQDVWRSLFVUHODWLQJFXOWXUHZLWKUHZDUG,WIRUPHGWKH

















VWXG\ RI FXOWXUH DQG WKH G\QDPLFV RI FXOWXUH DQG WKHLU UHODWLRQVKLS ZLWK UHZDUG
V\VWHPV+RZHYHU<LQ¶V DSSURDFK WRFDVHVWXGLHV LVEURDGO\H[SODQDWRU\ LQ







7KHVHOHFWLRQRIFDVHV LVNH\ WR WKHXVHIXOQHVVRI WKHGDWDFROOHFWHG WREXLOG WKHRU\
VLQFH FURVV DQDO\VLV RI GDWD DFURVV FDVHV LV YLWDO (LVHQKDUGW  7KH DSSURDFK
DGRSWHGLQWKLVVWXG\LVRQHRIVHOHFWLQJFDVHVIURPGLIIHUHQWVHFWRUVRIWKHHFRQRP\
7KHLVVXHRIUHSUHVHQWDWLYHQHVVFRPHVLQWRTXHVWLRQKHUHDQGRIWKHQXPEHURIFDVHV
LW LV DSSURSULDWH WR VWXG\ 7KH DLP RI WKH SURMHFW LV WKH FROOHFWLRQ RI ULFK GDWD DQG






WKDW WKH FKRLFH RI FDVHV PXVW EH PDGH EHFDXVH WKH\ DUH ZRUWK\ RI VXEVWDQWLYH
DWWHQWLRQ DQG WKH QXPEHU VHOHFWHG DOORZ FURVVFDVH FRPSDULVRQV WR EH PDGH
(LVHQKDUGW  UHFRPPHQGV XVLQJ IRXU FDVHV VR DV WR EH DEOH WR GHYHORS
JHQHUDOLVHDEOH FRQFHSWV ,Q WKLV SURMHFW WKH QXPEHU RI FDVH VWXGLHV LV IRXU EHFDXVH
WKH\ DUH IURP GLIIHUHQW VHFWRUV ZKLFK LW ZDV FRQVLGHUHG PLJKW KDYH GLVWLQFWO\
GLIIHUHQWFXOWXUHVDQGGLIIHUHQWDSSURDFKHVWRUHZDUGDVZHOODVGLIIHUHQWHFRQRPLF


























































7KH UHVHDUFK ZDV EDVHG SULQFLSDOO\ RQ LQGHSWK LQWHUYLHZV VHH DOVR VHFWLRQ 




UHSUHVHQWDWLRQ RI GLIIHUHQW RFFXSDWLRQV OHYHOV RI HPSOR\HH ORFDWLRQ DQG
GHPRJUDSKLF SURILOH ,Q HDFK FDVH VWXG\ RUJDQLVDWLRQ WKH KHOS RI D SD\UROO RU +5





RFFXSDWLRQDO JURXS OHYHOV LQ WKH RUJDQLVDWLRQ HDFK JHQGHU GLIIHUHQW DJHV DQG
OHQJWKV RI VHUYLFH GLIIHUHQW HWKQLFLWLHV GLIIHUHQW ZRUN SDWWHUQV LH IXOOWLPH SDUW
WLPH KRPHZRUNHU  DQG GLIIHUHQW ORFDWLRQV &OHDUO\ D VWDWLVWLFDOO\ EDVHG VDPSOH
VHOHFWLRQZRXOGQRWEH UHOHYDQWEXW WRPDNH WKHVHOHFWLRQV\VWHPDWLF WKHSD\UROORU
+5RIILFHUDVVLVWDQWZDVDVNHGWRSURGXFHDQLQLWLDOVDPSOHOLVWE\WDNLQJHYHU\VD\
WKSHUVRQIURPWKHLUDOSKDEHWLFDOOLVWRIHPSOR\HHV7KH\ZHUHWKHQDVNHGWRORRNDW
WKH OLVW DQG VHH WKDW DOO WKH PDLQ UROHV DQG GHPRJUDSKLF FKDUDFWHULVWLFV ZHUH
UHSUHVHQWHG ,I WKH\ZHUHQRW WKH\ZHUHDVNHG WRFKRRVH WKHQH[WSHUVRQRQ WKH OLVW
DQG WKHQ UHDVVHVV XQWLO WKH\ ZHUH KDSS\ WKH OLVW ZDV EURDGO\ UHSUHVHQWDWLYH 7KH\
WKHQSDVVHGRQ7KHQDPHVRIWKHVHSHRSOHWRJHWKHUZLWKWKHLUNH\FKDUDFWHULVWLFVDQG
WKHLUHPDLODGGUHVVHVWRWKHUHVHDUFKHUZKRFRQWDFWHGWKHPGLUHFWO\WRLQYLWHWKHPWR
SDUWLFLSDWH LQ DQ LQWHUYLHZ +HQFH RQO\ WKH UHVHDUFKHU QRW DQ RUJDQLVDWLRQDO
UHSUHVHQWDWLYHNQHZWKHLGHQWLWLHVRI WKHDFWXDO LQWHUYLHZHHVDQGHWKLFDOJXLGHOLQHV
VHHVHFWLRQEHORZRQWKHUHVHDUFKZHUHDGKHUHGWR,QWZRRUJDQLVDWLRQV&DVH
VWXGLHVDQG WRR IHZHPSOR\HHV IURP WKH LQLWLDO OLVW UHVSRQGHG WR WKH LQYLWDWLRQ
DQGWKHRUJDQLVDWLRQDOUHSUHVHQWDWLYHKDGWREHDVNHGWRVXSSO\PRUHQDPHV













x )LUVWO\ RUJDQLVDWLRQDO GRFXPHQWV DQG LQWHUQDO FRPPXQLFDWLRQV ± VWDII
KDQGERRNV ,QWUDQHW LQIRUPDWLRQ OHWWHUV DQG FLUFXODUV WUDGH XQLRQ
FRPPXQLFDWLRQVWRPHPEHUV





















 &DVH VWXG\    PXOWLQDWLRQDO HQJLQHHULQJ GHVLJQ DQG PDQXIDFWXULQJ
FRPSDQ\

7KH GDWD IRU WKLV FDVH VWXG\ DUH EDVHG RQ  LQGHSWK LQWHUYLHZV ZLWK D UDQJH RI
HPSOR\HHV DQG PDQDJHUV LQ ERWK LQGXVWULDO DQG DLUFUDIW GLYLVLRQV LQ WKH 8. SOXV
GRFXPHQWDU\DQDO\VLV'RFXPHQWVXVHGZHUHERRNOHWVDQGWUDLQLQJPDWHULDOVRQWKH
FRUSRUDWHFXOWXUHDQGSXEOLFO\DYDLODEOH,QWHUQHW LQIRUPDWLRQRQWKHUHZDUGSDFNDJH







,Q OLQH ZLWK WKH ODUJHO\ LQWHUSUHWLYLVW GHVLJQ RI WKH SURMHFW WKH PHWKRGV RI LQTXLU\
DGRSWHG PD\ EH GHILQHG DV TXDOLWDWLYH LQ QDWXUH 6SHFLILF PHWKRGV RI HQTXLU\
SULQFLSDOO\FRQVLVWHGRILQWHUYLHZVDQGGRFXPHQWDU\DQDO\VLV7KHGDWDVRXUFHVXVHG




0LUURULQJ WKH ZRUN RI +DUULV DQG 2JERQQD  LQ SUDFWLFH WKH PRVW LPSRUWDQW
VRXUFHRIGDWDLQHDFKFDVHVWXG\ZDVLQWHUYLHZGDWD7KHVDPSOHLQHDFKFDVHVWXG\
ZDV GUDZQ WR LQFOXGH VWDII DW DOO OHYHOV UHIOHFWLQJ GLIIHULQJ UROH OHYHOV DV ZHOO DV
GHPRJUDSKLF DWWULEXWHV DJH OHQJWK RI VHUYLFH JHQGHU HWKQLFLW\ DQG ZKHWKHU WKH
LQGLYLGXDOZDVSDUWWLPHRUIXOOWLPH,QWHUYLHZVZHUHFRQGXFWHGZLWKSHRSOHDWDOO




7DNLQJ PHDVXUHV WR HQVXUH UHOLDELOLW\ LV DQRWKHU WHVW RI UHVHDUFK TXDOLW\ 7KH WHUP
WULDQJXODWLRQHQWDLOVXVLQJPRUHWKDQRQHGDWDFROOHFWLRQPHWKRGRUVRXUFH%U\PDQ
DQG  %HOO   $OWKRXJK WUDGLWLRQDOO\ WULDQJXODWLRQ ZDV XVHG LQ TXDQWLWDWLYH
VWXGLHV WR SURYLGH JUHDWHU FRQILGHQFH LQ WKH PHDVXUHV XVHG LW PD\ DSSO\ WR HLWKHU
TXDQWLWDWLYH RU TXDOLWDWLYH PHWKRGV 'HQ]LQ  VXJJHVWV WULDQJXODWLRQ FRYHUV D
VSHFWUXPRIWHFKQLTXHV7KLVLQFOXGHVQRWMXVWWRXVHGLIIHUHQWPHWKRGVWRVWXG\WKH
VDPHSKHQRPHQDEXW DOVRVWXGLHVDFURVV WLPHDQGXVLQJ WKHVDPHPHWKRGRORJ\RQ
PRUHWKDQRQHRFFDVLRQXVLQJPRUHWKDQRQHLQYHVWLJDWRUPXOWLFXOWXUDOVWXGLHVDQG
XVLQJPRUHWKDQRQHIRUPRIDQDO\VLV,QWKLVSURMHFWWULDQJXODWLRQLVDFKLHYHGYLDWKH








IRUGDWDFROOHFWLRQDQGGRFXPHQWLQJGDWDFROOHFWLRQSURFHVVHVVR WKDW WKH\FRXOG LI
QHFHVVDU\EHUHSHDWHG,WLVLPSRUWDQWWRUHPHPEHULQDFXOWXUHVWXG\RIFRXUVHWKDW









,Q GHYHORSLQJ WKH WRSLF JXLGH IRU XVH LQ WKH LQWHUYLHZV WKH H[LVWLQJ OLWHUDWXUH ZDV
XVHG WRJHWKHUZLWK WKH ILQGLQJVRI WKH LQLWLDO JURXQGHG WKHRU\ H[HUFLVH $OWKRXJKD






7KHUH DUH TXHVWLRQV DERXW ZKHWKHU LQWHUYLHZV FDQ PDQLIHVW RU VXUIDFH KLGGHQ RU
SDUWLDOO\ KLGGHQ YDOXHV DQG DVVXPSWLRQV EXW LW LV FRQWHQGHG WKDW HQFRXUDJLQJ
LQWHUYLHZHHVWR WDON IUHHO\ LQDQLQGHSWKIRUPDWFDQEULQJWRWKHVXUIDFHDVSHFWVRI
FXOWXUH DQG FDQ JHW RYHU WKH SRWHQWLDO SUREOHP RI WKHLU JLYLQJ UHVSRQVHV WKDW WKH\
WKLQNWKHLQWHUYLHZHUZDQWVWRKHDU7RJDWKHUGDWDRQµQDWLYH¶YLHZVLWLVQHFHVVDU\
DV 0DUWLQ  LQGLFDWHV IRU WKH UHVHDUFKHU WR JDLQ D GHSWK RI µHPLF
XQGHUVWDQGLQJ¶RUDQLQVLGHUOHYHORIXQGHUVWDQGLQJ7RGRWKLVWKHUHVHDUFKHUEHFDPH
DIULHQG WR WKHRUJDQLVDWLRQVEHLQJVWXGLHGYLVLWLQJHDFKPDQ\ WLPHVDQG WDONLQJ WR
SHRSOHQRWMXVWLQWHUYLHZLQJWKHP












'RFXPHQWDU\ DQDO\VLV PLJKW EH VHHQ DV IDOOLQJ LQWR D ODUJHO\ SRVLWLYLVW RU UHDOLVW
SDUDGLJP ,Q HDFK FDVH VWXG\ RUJDQLVDWLRQ RUJDQLVDWLRQDO GRFXPHQWV DQG LQWHUQDO
FRPPXQLFDWLRQV FRQFHUQLQJ ERWK LVVXHV UHODWLQJ WR UHZDUG DQG WR ZKDW PLJKW EH
UHOHYDQW WR LGHQWLI\LQJ FXOWXUDO SDWWHUQV ZHUH DQDO\VHG ZKHUH WKHVH ZHUH DYDLODEOH






&KDUPD]  DQG 6WUDXVV DQG &RUELQ  ,QWHUYLHZV ZHUH WUDQVFULEHG DQG
WKHQFRGHG$QDQDO\WLFDSSURDFKZDVXVHG WRFRGLI\DQGDQDO\VH WKHGDWD ,QYLYR
FRGHVZHUHGHYHORSHGXVLQJWKHDFWXDOZRUGVVSRNHQE\WKHLQWHUYLHZHHV7KLVZDV
LPSRUWDQWEHFDXVH WKH ODQJXDJHDQG WHUPLQRORJ\XVHGE\ LQWHUYLHZHHVIRUPSDUWRI
WKH FXOWXUDO IDEULF RI RUJDQLVDWLRQV DQG OLQJXLVWLF DQDO\VLV LV DQ LPSRUWDQW HOHPHQW
ZLWKLQFXOWXUH 
7KHVHLQYLYRFRGHVZHUHWKHQJURXSHGLQWRIRFXVHGFRGHVZKLFKZHUHWKHQIXUWKHU
UHILQHG LQWR FDWHJRULHV  7KLV ZDV IROORZHG E\ WKH ZULWLQJ RI PHPRV WR EXLOG
H[SODQDWLRQVDQGWREHJLQWKHSURFHVVRIWKHRU\FRQVWUXFWLRQVHHVHFWLRQ








$V LV W\SLFDO ZLWK RWKHU UHVHDUFK EDVHG RQ TXDOLWDWLYH GDWD (LVHQKDUGW  WKH














DQDO\VLV ZDV XVHG WR H[SHGLWH WKH SURMHFW¶V ILQDO SKDVH DQG WR IDFLOLWDWH FURVVFDVH
DQDO\VLV
(WKLFDOFRQVLGHUDWLRQV
7KHSURMHFWFRQIRUPHG WR WKHHWKLFDOVWDQGDUGVRI WKH8QLYHUVLW\RI*UHHQZLFKDQG
HWKLFDO DSSURYDO IRU WKH SURMHFW ZDV UHFHLYHG LQ  7KH IRXU RUJDQLVDWLRQV DUH
JXDUDQWHHGDQRQ\PLW\ LQ UHVSHFW RISXEOLFDWLRQDQGKHQFH WKHH[DFW QDWXUHRI WKHLU
EXVLQHVVLVQRWGLVFORVHGKHUH6LPLODUO\LQGLYLGXDOVZHUHJXDUDQWHHGDQRQ\PLW\LQ
UHODWLRQWRWKHLUSDUWLFLSDWLRQLQWKHUHVHDUFK7KLVHQWDLOHGVRPHORJLVWLFDOSUREOHPV
LQ LQWHUYLHZLQJ SHRSOH DW WKHLU SODFH RI ZRUN ZKHQ WKH\ GLG QRW KDYH D SULYDWH
ZRUNVSDFH 7KHVH ZHUH RYHUFRPH E\ WKH UHVHDUFKHU ERRNLQJ PHHWLQJ URRPV YLD
FRQWDFWVLQWKHRUJDQLVDWLRQVWRHQVXUHJUHDWHUSULYDF\IRUWKHLQWHUYLHZV 









$ FRQVHQW IRUP FRPSO\LQJ ZLWK 8QLYHUVLW\ RI *UHHQZLFK UHTXLUHPHQWV ZDV
FRPSLOHG3DUWLFLSDQWVDQGWKHLURUJDQLVDWLRQVZHUHJLYHQLQIRUPDWLRQRQWKHSURMHFW
DQG SDUWLFLSDQWV DVNHG WR VLJQ DQ DJUHHPHQW WR WKHLU SDUWLFLSDWLRQ 7KH\ ZHUH DOVR









(DVWHUE\6PLWK   7KH SURFHVV RI WKHRULVLQJ LQ WKLV SURMHFW XVHG D EURDGO\
LQGXFWLYH DSSURDFKZKLFKFKDUDFWHULVHVPXFK FXOWXUDO UHVHDUFK ,W LV SHUKDSVPRUH
GLIILFXOW WR XVH WKDQ WKH GHGXFWLYH DSSURDFK DVVRFLDWHG ZLWK SRVLWLYLVW ZRUN
+RZHYHU WKH XVH RI JURXQGHG WKHRU\ SURFHVVHV DOVR HQDEOHG D PRUH DEGXFWLYH
DSSURDFK WR EH XVHG SDUWLFXODUO\ LQ WKH HDUO\ VWDJHV WKDQ LI D PRUH FRQYHQWLRQDO
TXDOLWDWLYHPHWKRGRORJ\KDGEHHQDGRSWHG(WKQRJUDSKLFUHVHDUFKHUVKDYHEHJXQWR
XVH WKH WHUP µDEGXFWLYH¶ UHDVRQLQJ  DV GLVWLQFW IURP HLWKHU GHGXFWLYH RU LQGXFWLYH
2¶5HLOO\ LQZKLFKKXQFKHVDUH IROORZHGDQG WKH UHVHDUFK UHGHVLJQHG LQDQ
LWHUDWLYH SURFHVV 7KLV DSSURDFK ZDV EURDGO\ DGRSWHG DV LW KDG VRPH SRWHQWLDO LQ
UHVHDUFKLQJ UHZDUG DQG FXOWXUH LQ ZKLFK WKH WKHRUHWLFDO EDVH ZDV XQFOHDU DW WKH
RXWVHWDQGWKHVFRSHRIWKHLQTXLU\IOH[LEOH
7KHRUHWLFDO GHYHORSPHQW XVLQJ JURXQGHG WKHRU\ KDV EHHQ VHHQ DV SUREOHPDWLF E\
VRPH ZULWHUV )RU H[DPSOH 0\HUV  VXJJHVWV RQO\ ORZ OHYHO RU PLGGOH OHYHO






PLGGOH OHYHO YLD JURXQGHG WKHRU\ SURFHVVHV DQG PHWKRGV VXFK DV WKHRUHWLFDO
VDPSOLQJ
+RZWKHHPHUJLQJFRQFHSWVDQGWKHRULHVFRXOGEHWHVWHG
(LVHQKDUGW GUDZVRQ3IHIIHU¶V VXJJHVWLRQ WKDWJRRG WKHRU\VKRXOGEH
SDUVLPRQLRXVVLPSOH WRVWDWH WHVWDEOHDQG ORJLFDOO\FRKHUHQWHPHUJLQJDW WKHHQG
RI D VWXG\ QRW WKH EHJLQQLQJ 7KLV ODWWHU SRLQW LV WKH FDVH ZLWK WKH FXUUHQW VWXG\
:KLOHLWPD\EHDUJXHGWKDWWKHWKHVLVDGGVWRXQGHUVWDQGLQJRQUHZDUGDQGFXOWXUH







SDUW LQ DQWKURSRORJ\ ZDV DQ DGYDQWDJH EXW HYHQ VR WKH VWXG\ DQG LWV PHWKRGRORJ\
SURYHGH[WUHPHO\FKDOOHQJLQJ
7KHXVHRIJURXQGHGWKHRU\DQDO\VLVIRULQWHUYLHZVXVLQJPDQXDOFRGLQJZDVYHU\




UHODWHG VXEWOHWLHV ZLWKLQ WKH GDWD WKDW FRXOG EH ORVW LI GDWD ZHUH FDWHJRULVHG YLD
1YLYR VLQFH D SULRUL FDWHJRULHV QHHG WR EH VHW WR HVWDEOLVK µWUHH QRGHV¶ DQG












 LW QHHGHG PRUH GHWDLO RQ UHZDUG SUDFWLFH $OWKRXJK DFFHVV IRU LQWHUYLHZV ZDV
DYDLODEOH LQ ERWK RUJDQLVDWLRQV LW ZRXOG KDYH EHHQ XVHIXO WR KDYH DFFHVV WR PRUH
GHWDLOHG GDWD RQ UHZDUG SUDFWLFH GHFLVLRQV ,Q &DVH VWXG\  D OLPLWHG IRUP RI
LQIRUPDWLRQ RQ UHZDUG SUDFWLFH ZDV DYDLODEOH VLQFH ERWK PDLQ UHZDUG DQG +50
FRQWDFWV LQ WKHRUJDQLVDWLRQ OHIWGXULQJ WKHSURMHFWDQG WKHLUVXFFHVVRUVZHUHQRWVR
VXSSRUWLYH RI WKH VWXG\ 
V DLPV DV WKHLU SUHGHFHVVRUV KDG EHHQ

6HFRQGO\WKHUHZDVQRWDVPXFKGDWDDVKDGEHHQKRSHGIRURQFXOWXUHDQGUHZDUG
FKDQJHV LQ WKHRUJDQLVDWLRQV)RU WKLV UHDVRQ WKH HSLVWHPRORJLFDO VWDQFH LQSUDFWLFH
FRXOGEHGHVFULEHGDVPRUHEHLQJUHDOLVPWKDQEHFRPLQJUHDOLVP&KLDVLQFH
SURFHVVHVRIFKDQJHPD\QRWKDYHEHHQ VWXGLHGRYHUD VXIILFLHQWO\ ORQJ WLPHVSDQ
2QO\ D OLPLWHG DPRXQWRI GDWDZDV FROOHFWHGGXULQJ WKH ORQJLWXGLQDO VWDJHRI&DVH
VWXG\  ,QWHUYLHZHHV IHOW WKH\ KDG DOUHDG\ JLYHQ WKHLU YLHZV DQG VDLG OLWWOH KDG
FKDQJHG VLQFH WKHLU ILUVW LQWHUYLHZ ZDV FRQGXFWHG DERXW  PRQWKV WR WZR \HDUV
SUHYLRXVO\  7KLV ZDV VXUSULVLQJ JLYHQ WKH FKDQJH LQ HFRQRPLF FLUFXPVWDQFHV
EHWZHHQ ILUVW DQG VHFRQG VWDJH LQWHUYLHZV ZLWK WKH LPSRVLWLRQ RI SD\ IUHH]HV DQG
PDVVLYHFXWEDFNVLQ*RYHUQPHQWVSHQGLQJ,WWKHUHIRUHVHHPHGOLNHO\WKDWWKHFXOWXUH






+RZHYHU LQ VSLWH RI WKH OLPLWDWLRQV VRPH XVHIXO ILQGLQJV KDYH HPHUJHG IURP WKH























































7KHRUJDQLVDWLRQ LV D FHQWUDO*RYHUQPHQW DJHQF\ZKLFK LV YHU\ ZHOONQRZQ LQ LWV
ILHOG ZLWK DURXQG  HPSOR\HHV VSDQQLQJ SURIHVVLRQDO VWDII DGPLQLVWUDWLYH DQG
PDQDJHULDO VWDII ,WKDVSURIHVVLRQDO VSHFLDOLVW+5 SUDFWLWLRQHUVRQ WKHVWDIIEXWQR
GHGLFDWHGUHZDUGVSHFLDOLVW

7KH GDWD IRU WKLV FDVH VWXG\ DUH GUDZQ SULQFLSDOO\ IURP  LQWHUYLHZV DPRQJ VWDII
DQGPDQDJHUV LQ WKH ILUVW VWDJHDQGD IXUWKHU ORQJLWXGLQDO VWXG\RI WKHRUJDQLVDWLRQ
FRQGXFWHG WR LGHQWLI\ WKH HPHUJLQJ SDWWHUQV 7KH  ORQJLWXGLQDO LQWHUYLHZV WRRN
SODFH WZR \HDUV DIWHU WKH ILUVW VHW RI LQWHUYLHZV DQG GRFXPHQWDU\ DQDO\VLV ZHUH
FRPSOHWHG)XUWKHUGHWDLOVRIWKHVDPSOHDQGVDPSOLQJDUHJLYHQLQWKH0HWKRGRORJ\
VHFWLRQ&KDSWHU,QWKLVFKDSWHUTXRWDWLRQVDUHJLYHQWRLOOXVWUDWHWKHSRLQWVPDGH
(DFK TXRWDWLRQ LV ODEHOOHG ZLWK D FRGH GHQRWLQJ WKH LQWHUYLHZHH¶V VWDWXV LQ WKH








KDYH VXEVWDQWLDO GD\WRGD\ FRQWDFWV ZLWK RWKHU RUJDQLVDWLRQV DQG LQGLYLGXDOV IURP
DOOHFRQRPLFVHFWRUV7KHSD\V\VWHPLVVHWE\ WKHDJHQF\XQGHU WKH*RYHUQPHQW¶V
















VHUYLFH LQFUHPHQWV IRU D PD[LPXP RI VL[ \HDUV ± WR FRQIRUP ZLWK WKH DJH
GLVFULPLQDWLRQ UHJXODWLRQV (PSOR\PHQW (TXDOLW\ $JH 5HJXODWLRQV  DQG WR
UHVSRQG WR DQ HPSOR\PHQW WULEXQDO FDVH LQ ZKLFK ZRPHQ HPSOR\HHV FRPSODLQHG
WKDW WKHRU\HDU OHQJWK VFDOHVGLVFULPLQDWHGDJDLQVW WKHPDV WKH\KDGVKRUWHU
FDUHHUV WKDQ PDOH FROOHDJXHV 7KLV LV IXUWKHU GLVFXVVHG XQGHU WKH (TXDOLW\ DQG
)DLUQHVVVHFWLRQEHORZ

7KHSD\VWUXFWXUH LV DQDUURZEDQGHGJUDGHVWUXFWXUHZKLFKFRYHUVDOO VWDIIXS WR
DQG LQFOXGLQJ GLUHFWRU OHYHO (DFK JUDGH KDV ILYH LQFUHPHQWDO VWHSV ZLWK VWDII
SURJUHVVLQJWKURXJKWKHJUDGHRQWKHEDVLVRIVHUYLFHXQOHVVWKH\KDYHUHFHLYHGDQ










SHULRG RI FKDQJH LQ ZKLFK LQFUHDVLQJ FRPPHUFLDOLVDWLRQ LV VHHQ LQ FKDUJHG IRU
VHUYLFHV ZKLFK WKH RUJDQLVDWLRQ XVHG WR SURYLGH IUHH WR FOLHQWV 7HQVLRQV DQG

















VHUYLFH 1HYHUWKHOHVV WKH\ VHHP VWLOO VWURQJO\ FRPPLWWHG WR WKH RUJDQLVDWLRQ¶V
IXQGDPHQWDO PLVVLRQ DQG SXUSRVHV HYHQ WKRXJK WKH VWUDWHJLF GLUHFWLRQ WRZDUGV
JUHDWHU FRPPHUFLDOLVDWLRQ LV QRW ZHOFRPHG  7KHVH PHPEHUV RI VWDII ZKR KDYH
VHUYHGIRUPDQ\SUHYLRXV\HDUVKDYHDGLVWLQFWO\GLIIHUHQWYLHZRIWKHRUJDQLVDWLRQ
WR WKDW RI WKH WRS PDQDJHUV DQG FHUWDLQ QHZO\ UHFUXLWHG VWDII DQG PDQDJHUV 7KLV
GLIIHUHQWLDWLRQ RI YLHZV PLJKW VXJJHVW SURQRXQFHG VXEFXOWXUDO GLPHQVLRQV DUH
SUHVHQW+RZHYHUWKHUHLVHYLGHQFHWKDWWKHUHDUHVRPHFRPPRQVKDUHGYDOXHVZLWK
VXEFXOWXUDORUIUDJPHQWHGYDOXHVHWVGHYHORSLQJLQFHUWDLQDUHDVRURQFHUWDLQLVVXHV
7ZR WKLQJV VHHP WR ELQG WKH RUJDQLVDWLRQDO PHPEHUV WRJHWKHU ILUVWO\ LWV FHQWUDO
SXUSRVH ZKLFK DOO LQWHUYLHZHHV VSRNH DERXW LQ VWURQJO\ FRPPLWWHG WHUPV DQG
VHFRQGO\DVDWRSPDQDJHUSXWLW

µ5HDOO\ HQMR\DEOH MREV«ZH KDYH  «DQG WKHUH LV SUREDEO\ OHVV WKDQ D















µ2OG IDVKLRQHG FXOWXUH FRPIRUWDEOH VPDOOVFDOH« DQ DJHLQJ
ZRUNIRUFH«IDLUO\ IULHQGO\  \RX  GRQ¶W VHH D ORW RI LQDSSURSULDWH
EHKDYLRXU¶67IHP
















%RWK PDQDJHPHQW DQG WUDGH XQLRQV RIILFHUV ZHUH EURDGO\ LQ DJUHHPHQW ZLWK WKLV
























&XUUHQW OHDGHUV DQG PDQDJHPHQW RI WKH RUJDQLVDWLRQ DUH VHHQ E\ VRPH DV QRW




























DQGUDWLRQDOH IRU WKHRUJDQLVDWLRQDV LWZDV LQ WKHSDVW LVSHUYDVLYHDQGKDVVHYHUDO
FRQVHTXHQFHV )LUVWO\ D WRS PDQDJHU DFNQRZOHGJLQJ WKDW WKHUH ZHUH VRPH
HQWUHQFKHG GLIIHUHQFHV LQ YLHZV ZLWKLQ WKH RUJDQLVDWLRQ VXJJHVWHG WKHUH ZHUH
µ«PXOWLSOH FXOWXUHV¶ 70 7KLV PLJKW VXJJHVW ERWK IUDJPHQWDWLRQ DQG VXE
FXOWXUDOWHQGHQFLHV

6HFRQGO\ WKH QDWXUH RI WKH ZRUN DQG KRZ LW LV RUJDQLVHG WHQGV WR OHDG WR
















µ7KH FXOWXUH LV YHU\ PXFK D WHDP FXOWXUH 3HRSOH GR VHH DOO SDUWV RI WKH








)RXUWKO\ VWDII DQG PDQDJHUV ZKR KDYH PRUH H[SHULHQFH LQ WKH SULYDWH VHFWRU VHH
VRPHVWDUNGLIIHUHQFHVEHWZHHQWKHSXEOLFDQGSULYDWHVHFWRUV$PDQDJHUQHZWRWKH
RUJDQLVDWLRQZKRVHSUHYLRXVH[SHULHQFHKDGEHHQ LQ WKHSULYDWH VHFWRU FRPPHQWHG
RQWKHFXOWXUDOGLIIHUHQFHVKHREVHUYHG

µ, WKLQN WKH FXOWXUH LV FOLHQW IRFXVHG  WKH RUJDQLVDWLRQ LV «LQZDUGO\
IRFXVHGVWDIIKDYHDQRSHQHGKDQGHGYLHZRIOLIH«¶6(PDO














EXGJHW VSHQGEHIRUH ORFDOSD\QHJRWLDWLRQVEHJLQZLWKHOHFWHG WUDGHXQLRQRIILFHUV
ZLWKLQ WKH RUJDQLVDWLRQ LV SURWUDFWHG %RWK PHPEHUV RI PDQDJHPHQW DQG XQLRQV

















DW DOO OHYHOV RI VHQLRULW\ 7KHUH LV D ZLGHVSUHDG IHHOLQJ DPRQJVW WKH WUDGH XQLRQ
RIILFHUVWKDW

µPDQDJHPHQW PD\QRW WU\ WRR KDUG WR JHW WKH SD\ UHPLW IURP +0
7UHDVXU\¶78PDO













µ7KH SD\ VHWWLQJ SURFHVV VWLOO EHDUV WKH KDOOPDUNV RI FHQWUDO JRYHUQPHQW
:KLWHKDOOV\VWHP ,W LVQRPLQDOO\GHYROYHGEXWZLWKLQDV\VWHPWKDW LQYROYHV
GHSDUWPHQW DQG +07«DIWHU D ORQJ SHULRG RI WLPH «WKHUH LV D VHW SRW RI
PRQH\«DJUHHGDQGWKHQZHEDUJDLQZLWKWKH7UDGH8QLRQV¶70PDO

,QWHUYLHZHHVLQ WKLVRUJDQLVDWLRQSDUWLFXODUO\WKRVHDWVHQLRUOHYHO LQGLFDWHWKDW WKH
SROLWLFDODQGEXGJHWDU\FRQVWUDLQWVVHHPWRFRQWULEXWHWRDQGVWULNHDFKRUGZLWKWKH
WUDGLWLRQVRISD\VHWWLQJ±LQZKLFKPDQDJHUVGRQRWUHDOO\JHWLQYROYHGDQGWHQGWR
GLVWDQFH WKHPVHOYHV IURP WKH SD\ GHFLVLRQPDNLQJ SURFHVV 7KLV GLVWDQFLQJ RI
RUJDQLVDWLRQ OHDGHUV IURP D PRUH SURDFWLYH UROH LQ SD\ GHFLVLRQPDNLQJ LV VHHQ WR





µ, VWUXJJOH WR VHH KRZ LW FRXOG EH PXFK GLIIHUHQW 7UHDVXU\ FRXOG DOWHU WKH




WKH &LYLO 6HUYLFH $ ORQJVHUYLQJ VHQLRU PDQDJHU VXJJHVWHG WKDW WKH RUJDQLVDWLRQ
ZDV


















LQ WKH FXUUHQW PRUHV LQ WKLV RUJDQLVDWLRQ LQ VSLWH RI UHZDUG GHYHORSPHQWV LQ WKH
ZLGHU&LYLO6HUYLFH

µ«SD\ KDV DOZD\V EHHQ GLYRUFHG IURP +5 VR EDUJDLQHG SD\ DOO WKH ROG
PHFKDQLVPVPDNLQJVXUHZHZHUHDWDFHUWDLQSHUFHQWDJHEHKLQGWKHSULYDWH
VHFWRUFRPSDUDELOLW\H[HUFLVHVWKDWDOVRWRRNLQWKHYDOXHRIWKHSHQVLRQQR





5HIOHFWLQJ WKH H[SHULHQFH RI WKH *HUPDQ SXEOLF VHFWRU LQ LQWURGXFLQJ SHUIRUPDQFH
SD\UHSRUWHGE\6FKPLGWHWDOWKHUHLVVRPHHYLGHQFHWKDWWKLVRUJDQLVDWLRQLV





SROLFLHV PLJKW HQYLVDJH PRUH SULYDWH VHFWRU SD\ GHWHUPLQDWLRQ SUDFWLFH  LQ ZKLFK
OLQHPDQDJHUVWDNHRQPRUHGHFLVLRQPDNLQJUROHVHYLGHQFHIURPWKLVRUJDQLVDWLRQ
VXJJHVWV WKDW VLWV DZNZDUGO\ DQG SRVVLEOH FRXQWHU FXOWXUDOO\  ZLWK HPSOR\HH DQG
PDQDJHULDO YDOXHV ZKLFK LQGLFDWH D PRUH IDWDOLVWLF DQG GLVWDQFLQJ RI  OHDGHUVKLS
DSSURDFK 7KLV GLVWDQFLQJ DQG IDWDOLVP DOVR VHHP HYLGHQW LQ UHODWLRQ WR YDOXHV RQ






+RZHYHU RQH ORQJVHUYLQJ PHPEHU RI VWDII DOVR VXJJHVWHG WKDW OHDGHUVKLS TXDOLW\
DQGVNLOOVPLJKW DOVREH UHOHYDQW IDFWRUV VXJJHVWLQJ WKDW VXFKVNLOOV DUHQRWYDOXHG
KLJKO\ZLWKLQWKHRUJDQLVDWLRQ±DQGWKDWPLJKWEHFXOWXUDOO\HPEHGGHG

µWKHUH LV DQ DVVXPSWLRQ LV WKDW ZH KDYH JRRG PDQDJHUV PRVW RI WKH
PDQDJHUV KHUH VKRXOG EH WDNHQ RXW DQG VKRW«, ZRXOG QRW KDYH SURPRWHG
WKHPWRWKHSRVLWLRQWKH\DUHLQ«WKHUHLVDFXOWXUHKHUHVLQFHLWVWDUWHG
























RIQHZPDQDJHUV IURPRXWVLGHKDVKDGDQHIIHFWPDQDJHPHQWZLOO WHOO \RX






7KHUH ZHUH PL[HG YLHZV RQ H[WHUQDO HTXLW\ RU FRPSHWLWLYHQHVV RI WKH UHZDUG




PRVW LQWHUYLHZHHV DV WR ZKLFK UROHV LQ ZKLFK RUJDQLVDWLRQV WKH\ ZRXOG GLUHFWO\
FRPSDUH WKHPVHOYHV WR 'LUHFW FRPSDUDWRUV ZKLFK ZHUH PHQWLRQHG E\ VWDII DQG
PDQDJHUVZHUHLQRWKHUSDUWVRIWKH&LYLO6HUYLFHSULYDWHVHFWRUFRQVXOWDQWVRURWKHU














:KLOH SD\ UDWHV DUH VHHQ WR EH µUHDVRQDEOH¶ E\ PRVW VWDII WKH SURFHVVHV RI SD\
GHFLVLRQPDNLQJDQGWKHPHVVDJHVWKDWDUHWUDQVPLWWHGZKHQORZRUQLOSD\ULVHVDUH





WKDW IRU FDUHHUORQJ &LYLO 6HUYDQWV WKHUH ZDV QRW D JUHDW GHDO RI NQRZOHGJH DERXW
RXWVLGHSD\OHYHOV2QHORQJVHUYLQJPHPEHURIVWDIIVDLG

µ<RX ORVH WUDFN ZLWK WKH RXWVLGH ZRUOG RQ SD\ ± VR , GRQ¶W NQRZ KRZ WKH\
FRPSDUH¶67PDO

6LQFH PDQ\ VWDII DUH ORQJVHUYLQJ DQG VRPH KDYH QHYHU ZRUNHG RXWVLGH WKH &LYLO
6HUYLFHLWPLJKWQRWEHVXUSULVLQJWKDWWKHUHLVDODFNRILQIRUPDWLRQDVWRKRZSD\

















LQ WKH SULYDWH VHFWRU VDLG KH EHOLHYHG WKH UHODWLYH SHUVRQDO SHUIRUPDQFH VKRXOG EH
WDNHQLQWRDFFRXQWDQGWKDWLQWKLVUHVSHFW














µ:KHQ \RX MRLQ WKH SXEOLF VHFWRU \RX NQRZ \RX DUH QRW JRLQJ WR EH ZHOO
SDLGRQ EDODQFH WKH SD\ LV IDLU«ZHUH DUH ORFNHG LQWR SXEOLF VHFWRU SD\
V\VWHPVZHKDYHVRPHJRRGWHUPVDQGFRQGLWLRQV«MREVHFXULW\LVDIDFWRU
± DOWKRXJK ZH KDYH KDG VRPH UHGXQGDQFLHV KHUH LQ WKH SDVWWKH SHQVLRQ
GRHVUHWDLQSHRSOH¶66IHP

$V ZLWK WKH DERYH WKH FRPSDULVRQV LQWHUYLHZHHV PDGH ZLWK WKH SULYDWH VHFWRU LQ
PDNLQJVRPHMXGJHPHQWVWHQGHGWREHTXLWHJHQHUDOUHIHUULQJWREHORZLQIODWLRQSD\
ULVHV RU ORZ EXGJHW VSHQGV DV HYLGHQFH WKDW WKHLU SD\ OHYHOV DUH ORZ :KHQ DVNHG
DERXWVSHFLILFFRPSDUDWRUV WKH\WHQGHGWRUHIHU WRSURIHVVLRQDOZRUNHUVZLWKZKRP
WKH\KDGPRVW LPPHGLDWHFRQWDFW WKURXJK WKHLUZRUN ,W LVDOVRHYLGHQW WKDWZRPHQ
HPSOR\HHVWHQGHGDOVRWRUHIHUWRWKHUHZDUGH[SHULHQFHRIIULHQGVDQGIDPLO\

µ%HLQJ WKH SXEOLF VHFWRU « ZH GRQ¶W KDYH ERQXVHV VR« LW LV WKLQJV OLNH
KROLGD\V WKDWDUH WKHPDLQ WKLQJ«DIULHQGZKRZRUNV IRUKHUVHOI LVDPD]HG

















µ, WKLQN « SD\LV JRRG LQ UHODWLRQ WR WKH RXWVLGH ZRUOG 7KHUH PLJKW EH
ERQXVHVLQWKHSULYDWHVHFWRU±EXWWKHJXDUDQWHHGSD\KHUHLVJRRGWKHUHLV




FDVKDQG WKH WUDGLWLRQDOEHQHILWV VXFKDVSHQVLRQVDQGKROLGD\V+RZHYHUGLIIHUHQW
HPSOR\HHV VHH WKH SDFNDJH DQG LWV HOHPHQWV LQ GLIIHUHQW OLJKWV )RU H[DPSOHSDUW
WLPHZRUNHUVDQGKRPHZRUNHUVLQWKLVRUJDQLVDWLRQSODFHGDKLJKYDOXHRQIOH[LEOH
ZRUNLQJ DQG WLPH RII RSSRUWXQLWLHV LQFOXGLQJ KROLGD\ (YHQ ZLWKLQ WKLV JURXS RI
HPSOR\HHV WKHUH ZHUH GLIIHUHQFHV 2QH ZRPDQ SDUWWLPHU ZLWK \RXQJ FKLOGUHQ DW
KRPHYDOXHGERWKWKHRSSRUWXQLW\WRZRUNIOH[LEOHKRXUVDQGFRPSDUHGKHUKROLGD\
HQWLWOHPHQW IDYRXUDEO\ ZLWK D IULHQG ZKR ZRUNHG LQ WKH SULYDWH VHFWRU $QRWKHU
KRPHZRUNHU ZKR KDG KDG VRPH GLIILFXOW GRPHVWLF VLWXDWLRQV WR KDQGOH YLHZHG





ZKROH SDFNDJH FDVH VWXG\ LQWHUYLHZHHV PHQWLRQHG WKH IROORZLQJ HOHPHQWV DV
LPSRUWDQW WR WKHP MRE VHFXULW\ MRE VDWLVIDFWLRQ JRRG KROLGD\ HQWLWOHPHQW
DXWRQRP\ IOH[LEOH ZRUNLQJ ZRUNOLIH EDODQFH JRRG SHQVLRQ SURPRWLRQ SURVSHFWV








$FURVV WKHRUJDQLVDWLRQ VWDII DQGPDQDJHUVSODFHGD VWURQJYDOXHRQ DXWRQRP\ IRU
SHRSOH WR GR WKHLU MREV ZLWKRXW FORVH VXSHUYLVLRQ 7KH RUJDQLVDWLRQ KDV D ODUJH
QXPEHURIVWDIIZKRKDYHZKDWLVWHUPHGDµSHUVRQDOSHUIRUPDQFH¶UROHWKDWLVWKH\






µ«WKH\ MXVW ZDQWHG D SHUVRQDO SHUIRUPDQFH MRE VR WKH\ MRLQHG«ZKHQ ZH
ZHUH UHFUXLWLQJ EHFDXVH WKH\ FRXOG «MXVW KDYH WKHPVHOYHV DQG WKHLU
FDVHORDG WRZRUU\DERXW«SHRSOHGLGQ




$ WRS PDQDJHU LQGLFDWHG WKDW PDQDJHPHQW VHH WKLV DXWRQRP\ DV SDUW RI WKHLU
LQVWLWXWLRQDOZLVKWREHDJRRGHPSOR\HUDQGWREXLOGWUXVW

µ«ZHKDYHDKLJK OHYHORI WUXVW IRUVWDII WRGR WKHZRUNZKHQ WKH\DUHQRW
EHLQJ VXSHUYLVHG, FDQQRW VHH WKDW ZH ZRXOG EH XQV\PSDWKHWLF WR SHRSOH




PXVW FORFN LQ DQG RXW DQG ZKRVH ZRUN DFWLYLWLHV DUH WLJKWO\ FRQWUROOHG FRQWUDVWV
PDUNHGO\ZLWKWKHOHYHOVRIDXWRQRP\H[SHULHQFHGE\PRVWVWDIILQWKHRUJDQLVDWLRQ
7KH FDOO FHQWUH VWDII ERWK DQVZHU FDOOV DQG JLYH DGYLFH 7KH PDQDJHU RI WKH FDOO
FHQWUHSRLQWHGRXW WKDW LQFRQWUDVW WRSULYDWHVHFWRUFDOOFHQWUHV LQWKLVRUJDQLVDWLRQ
WKHUHLVQRVFULSWIRUVWDIIWRIROORZ,QGHHGWKH\QHHGWRH[HUFLVHMXGJHPHQWDQGGHDO










µ«WKHUH LV D VKLIW SDWWHUQ«\RX KDYH \RXU KRXUV VHW IRU WZR ZHHNV
DKHDG«IRUPHLWZDVDFXOWXUHVKRFN«,KDGWRFORFNLQ«,KDGQHYHUGRQH

































DPDKRPHZRUNHUV« ZKHQ , IHHO ,






































µ«ZH KDYH IHOW WKDW ZH DUH SDUW RI D ODUJH IDPLO\ RI SHRSOH ZKR DUH



























GRZQ WKHPDQDJHULDO KLHUDUFK\7KHQHW UHVXOW VHHPV WKDWZKLOHPRVW HPSOR\HHV ±
ZKRKDYHUHJXODUFRQWDFWZLWKWKHRXWVLGHZRUOG±YDOXHKLJKO\WKHUHFRJQLWLRQDQG








µ7R D FHUWDLQ SRLQW LW
V XS WR WKH OLQH PDQDJHU EXW \RX VHH HPDLOV DQG
DQQRXQFHPHQWV DW UHJLRQDO PHHWLQJV WKDW VRUW RI WKLQJ LI VRPHRQH
V GRQH
VRPHWKLQJ SDUWLFXODUO\ ZRUWK\ ,I \RX












µ7UDGLWLRQDOO\ LQ WKH &LYLO 6HUYLFH WKH ZD\ WKDW RQH ZDV UHFRJQLVHG ZDV
WKURXJKSURPRWLRQ¶70PDO

6HYHUDO VWDII PRVWO\ ZRPHQ FRPSODLQHG DERXW WKH QHZ DVVHVVPHQW FHQWUH DQG
FRPSHWHQF\EDVHGV\VWHPIRUDVVHVVLQJSURPRWDELOLW\

µ«WKH FRPSHWHQF\ EDVHG V\VWHP PHDQV WKHUH DUH VRPH SHRSOH ZKR NHHS
IDLOLQJ WR JHW SURPRWHG 7KLV FUHDWHV DQ DWPRVSKHUHSHRSOH JHW HPRWLRQDO
DERXW LW«SHRSOHDUH WUDSSHG LQD V\VWHPZKLFK IRUDOO JRRGUHDVRQV LVQRW
GRLQJZKDWWKH\ZDQW¶67IHP

7KRVH ZKR FRPSODLQHG LQGLFDWHG WKDW WKH SUHYLRXV V\VWHP XQGHU ZKLFK VWDII KDG















LQ UHODWLRQ WRSHQVLRQV6WDIIDQGPDQDJHUVDOOSODFHGDKLJKYDOXHRQ WKHYDOXDEOH
&LYLO6HUYLFHSHQVLRQ7KHORQJLWXGLQDOVWDJHRIWKHILHOGZRUNVHHDOVRVHFWLRQ
ZDV FRQGXFWHG MXVW DIWHU WKH SXEOLFDWLRQ RI WKH +XWWRQ UHYLHZ RQ SXEOLF VHFWRU
SHQVLRQV ± LQ HIIHFW VXJJHVWLQJ IXUWKHU UHGXFWLRQV LQ SXEOLF VHFWRU ILQDO VDODU\
SHQVLRQV  $ PHPEHU RI VWDII H[SUHVVHG WKH VWURQJ YLHZV RI PDQ\ LQ WKH FKDQJHV
EHLQJSURSRVHGWRWKHWUDGLWLRQDOILQDOVDODU\VFKHPH

µ«DV \RX JHW ROGHU \RX VWDUW WKLQNLQJ DERXW \RXU SHQVLRQV DQG WKLQJV OLNH
WKDWDQG\RX¶UHTXLWHIHDUIXORIWKDWEHLQJSXWLWEOXQWO\EHLQJPHVVHGDERXW
ZLWK«ZH¶UHSUREDEO\QRWDVZHOOSDLGDVWKRVHWKDWDUHRXWVLGH«WKDWZDV
DOZD\V WKH UHDVRQ ZK\ RXU SHQVLRQ ZDV VXEVLGLVHG LI \RX OLNH EHFDXVH ZH







7KHUH ZHUH PDUNHG GLIIHUHQFHV LQ YLHZV RQ WKH HIIHFWLYHQHVV RI WKH RUJDQLVDWLRQ¶V
FRPPXQLFDWLRQ DERXW SD\ DQG UHZDUG LVVXHV $QDO\VLV RI IRUPDO FRPPXQLFDWLRQV
VXJJHVWHG WKDW FRPPXQLFDWLRQV IURPPDQDJHUV WR LQGLYLGXDO HPSOR\HHV LVPLQLPDO
ZKLOHWKHSURFHVVRIQHJRWLDWLRQVWDNHVSODFH±ILUVWIRUWKHSD\µUHPLW¶ZLWK+07DQG
VHFRQGO\ RQFH WKH EXGJHW LV DJUHHG ZLWK WKH WUDGH XQLRQV ORFDOO\ $ WRS PDQDJHU
DGPLWWHG
µ7KHUH ZHUH ORWV RI UXPRXUV ODVW WLPH  DQG TXHVWLRQV DERXW ZKHWKHU VWDII












)RUVRPHVWDII WKLV IHHOLQJRIGLVWDQFHDQG ODFNRI LQIOXHQFHVXJJHVWHG WR WKHP WKH
SURFHVVRISD\VHWWLQJZDVQRW WUDQVSDUHQW+RZHYHUDOO LQWHUYLHZHHVGLVWLQJXLVKHG








$OWKRXJK DOO LQWHUYLHZHHV VDZ WKH SD\ V\VWHP LWVHOI DV WUDQVSDUHQW DQG RSHQ WKHUH
ZHUHFRQFHUQVH[SUHVVHGDERXWDODFNRIWUDQVSDUHQF\LQSURPRWLRQSURFHGXUHVVHH
DOVR VHFWLRQ  DERYH 6HYHUDO VWDII H[SUHVVHG FRQFHUQV WKDW WKH\ VDZ QR
WUDQVSDUHQF\ LQ KRZ WKHVH FHQWUHV RSHUDWHG 2QH PHPEHU RI VWDII ZKR KDG

































GHVFULEHG LQ GHWDLO E\ WKH LQWHUYLHZHHV 0DQ\ LQWHUYLHZHHV WDONHG DW OHQJWK DERXW
WKHLUWDUJHWVDQGFOHDUO\DWWLPHVWDUJHWVGRPLQDWHGWKHLUZRUNLQJOLYHV$VNHGLIWKLV






,Q DGGLWLRQ WR KDYLQJ DQQXDO WDUJHWV ± VHW LQ QXPHULFDO WHUPV  VWDII WDNH SDUW LQ D




WKHLU SHUIRUPDQFH DJDLQVW WDUJHW DQG DQ DQQXDO DSSUDLVDO LQWHUYLHZ ZLWK WKHLU OLQH
PDQDJHU 6WDII WHQG WR VHH D GLVWLQFWLRQ EHWZHHQ WKH RQOLQH SHUIRUPDQFH UHYLHZ
V\VWHPZKLFK WKH\SHUFHLYHDVGHHSO\IODZHGDQG WKHVHIODZVDUHDFFHSWHGE\ WKH
+5 'LUHFWRUDWH ZKLFK LV ZRUNLQJ WR FKDQJH WKH V\VWHP DQG WKHLU RZQ PDQDJHUV¶
DSSURDFK: 
µWKH RUJDQLVDWLRQ  PDGH WKH SHUIRUPDQFH DSSUDLVDO SURFHVV FRPSOHWHO\
XQZRUNDEOH«GLIILFXOW WR LQSXW WKH LQIRUPDWLRQ«LW LV VXSSRVHG WR EH EHWWHU
DQG VLPSOHU« PDQDJHUV DUH LQWHUHVWHG LQ TXDOLW\ EXW WKH V\VWHP LV WRR
QXPEHUVGULYHQ¶66PDO

$ VHQLRU PDQDJHU VXJJHVWHG WKDW WKH WDUJHWV ZHUH EHLQJ XVHG WR JHQHUDWH JUHDWHU
SURGXFWLYLW\DQGDOVRDFNQRZOHGJHV WKDWDQ LQWHQVLILFDWLRQRIZRUNKDVEHHQ WDNLQJ
SODFH

µ:H QHHG PRUH ZRUN RXW RI VWDII ± ZH QHHG WR UHGXFH RYHUKHDGV DQG
GRZQWLPH¶6(IHP

$ QXPEHU RI LQWHUYLHZHHV H[SUHVVHG D FRQFHUQ WKDW WKH XVH RI WDUJHWV ZDV QRW
V\QRQ\PRXVZLWKSHUIRUPDQFH7KHUHZDVHYLGHQFHWKDWWKHGHGLFDWLRQRIPDQ\VWDII
WR WKHLU ZRUN DQG WKH XVH RI D WDUJHWGULYHQ SHUIRUPDQFH V\VWHP GLG FUHDWH D











PHDQ[LRXV ,GRQ¶W IHHO,DPZRUNLQJDQ\ OHVVKDUG±LQ IDFW,DPZRUNLQJ
KDUGHUEXWWKHILJXUHVDUHGLSSLQJ¶66IHP

7KHHYLGHQFHIURPWKLVFDVHVHHPVWRVXJJHVW  ILUVWO\ WKDWSURGXFWLYLW\ LVULVLQJLQ
VRPHRIWKHDFWLYLWLHVLQWKLVRUJDQLVDWLRQDWUHQGFRQILUPHGE\WKH&KLHI([HFXWLYH
VHFRQGO\ WKHXVHRITXDQWLWDWLYH WDUJHWV VHHPV WRKDYHEHHQ UDWKHU UHOXFWDQWO\ ±RU













KDYH D XQLTXH µEUDQG¶ DQG ZDQW WR SURWHFW LWWKHUH LV D WHQVLRQ EHWZHHQ
ZDQWLQJWRGRPRUHKLJKSURILOHZRUNDQGPHHWLQJWKHWDUJHWV«¶66IHP

























VHW DQG DVVHVV DJDLQVW REMHFWLYHV«GHDOLQJ ZLWK SRRU SHUIRUPHUV«DQG



















,W PLJKW WKHQ EH TXHVWLRQHG KRZ LPSRUWDQW WKHQ LV SHUIRUPDQFH SD\ WR DFKLHYLQJ
SHUIRUPDQFH LPSURYHPHQWV" ,Q WKLV UHVSHFW WKHUH LV HYLGHQFHRID IUDJPHQWDWLRQRI
YLHZVDERXWSHUIRUPDQFHSD\3HUKDSVUDWKHUXQXVXDOO\WKHUHLVQRWRSPDQDJHPHQW































$WRSPDQDJHUVXJJHVWHG WKDW OLQHPDQDJHUV LQ WKHRUJDQLVDWLRQZRXOGQRWZDQW WR
GLIIHUHQWLDWHEHWZHHQVWDIILISD\ZDVDWWDFKHGWRWDUJHWV





7KHUH VHHPHG WR EH D GLYLGH LQ YLHZV EHWZHHQ SUHVHUYHUV DQG SUDJPDWLVWV 7KRVH
UHFUXLWHG IURP RXWVLGH WKH SXEOLF VHFWRU WHQG WR KDYH QR REMHFWLRQ WR SHUIRUPDQFH
SD\ ,QGHHGRQHUHFHQWO\UHFUXLWHGVHQLRUPDQDJHUVDLGSHUIRUPDQFHSD\ZDVµDQ





SD\ 7KLV DPELJXLW\ LV H[SUHVVHG E\ RQH WRS PDQDJHU DV OLNH µZHDULQJ  KDWV¶
70IHP ± ZHOFRPLQJ SHUIRUPDQFH SD\ ZKHQ ZRUNLQJ LQ DQRWKHU *RYHUQPHQW


















,I WKHUH ZHUH GLYLGLQJ OLQHV QRW DOO FOHDUO\ GHILQHG RQ ZKLFK VWDII PLJKW ILQG
SHUIRUPDQFH SD\ DFFHSWDEOH WKHUH ZDV D XQLIRUPLW\ RI YLHZ WKDW WKH DPRXQWV RI
PRQH\ WKDW ZRXOG EH OLNHO\ WR EH RIIHUHG ZRXOG EH VPDOO 7KHUH LV HYLGHQFH
0DUVGHQ  WKDW LQ WKH SXEOLF VHUYLFHV SURGXFWLYLW\ LPSURYHPHQWV KDYH EHHQ
VPDOOLQRUJDQLVDWLRQVXVLQJSHUIRUPDQFHSD\+HQFHLWPLJKWEHFRQFOXGHGWKDWWKH
TXHVWLRQRIWKHHIILFDF\RISHUIRUPDQFHSD\LQSURGXFLQJSHUIRUPDQFHLPSURYHPHQWV
FDQQRW EH GLYRUFHG IURP LPSRUWDQW FRQVLGHUDWLRQV VXFK DV WKH DPRXQW RI PRQH\
DYDLODEOH UHIOHFWLQJ WKH WHQHWV RI H[SHFWDQF\ WKHRU\ DV GHYHORSHG E\ 3RUWHU DQG
/DZOHU

4XHVWLRQV DERXW WKH UHODWLRQVKLSEHWZHHQ VXPVRIPRQH\DYDLODEOH DVSHUIRUPDQFH
SD\ DQG FRQFRPLWDQW HIIRUW DUH RI FRXUVH LPSRUWDQW FRQVLGHUDWLRQV XQGHU YDULRXV
VRFLDOH[FKDQJHFRQFHSWXDOFRQVWUXFWVVHH&KDSWHU$VNHGDERXWWKHUHODWLRQVKLS








PLJKW EH GHVFULEHG DV NQRZOHGJH ZRUNHUV IRU ZKLFK WKHUH LV HYLGHQFH IURP WKH
OLWHUDWXUH RI GLVWLQFWLYH UHZDUG V\VWHP UHTXLUHPHQWV ± VHH &KDSWHU  ,Q WKLV
RUJDQLVDWLRQ SURIHVVLRQDO LGHQWLW\ VHHPV WR EH ERXQG XS ZLWK RU DVVRFLDWHG ZLWK
DFKLHYLQJUHVXOWV












µ3HRSOH IHHO SDVVLRQDWH DERXW WKHLU ZRUN DQG SXW WKHPVHOYHV RXW IRU WKHLU
ZRUNLWVYHU\FOLHQW IRFXVHG«VWDIIKHUHGRQ¶WZDQW WR OHWSHRSOHGRZQ«¶
66IHP

2Q WKH RWKHU KDQG WKHUH ZDV VRPH HYLGHQFH RI WKH HIIRUW EDUJDLQ LQ RSHUDWLRQ
\LHOGLQJDPRUHQHJDWLYH HIIHFW 2QH ORQJHU VHUYLQJPHPEHURI VWDII GHVFULEHG WKH








0DQDJHUV VXJJHVWHG WKDW WKHUH ZDV VRPH HYLGHQFH WKDW WKH IL[HG RU QRQYDULDEOH





7KHUH ZDV DOVR VRPH VOLJKW HYLGHQFH RI µJDPLQJ¶ 3UHQWLFH HW DO  LQ ZKLFK































2QH LQWHUSUHWDWLRQ RI WKHVH H[SUHVVLRQV RI WKHVH µSXW XSRQ¶ RU µPRDQLQJ¶ µYLFWLP¶






:RPHQ DUH D PLQRULW\ LQ WKH RUJDQLVDWLRQ DQG WKH OHJDO FDVH LQYROYLQJ WKH SD\
VWUXFWXUHZDVEURXJKWRQJURXQGVRIHTXDOSD\7KHUHVHHPHGJHQHUDODJUHHPHQWWKDW
KDG LPSURYHG WKH IDLUQHVV RI WKH SD\ VWUXFWXUH  +RZHYHU WKHUH DUH VXEFXOWXUDO
GLIIHUHQFHV LQ YDOXHV RQ HTXDO SD\ DQG UHODWHG DVSHFWV RI HTXDOLW\ +HQFH WKH
TXHVWLRQ WKDW DULVHV LV WR ZKDW H[WHQW LV WKH FXOWXUH VHHQ DV HTXDO" 6HYHUDO PDOH
LQWHUYLHZHHVVDLGWKDWDOWKRXJKWKHSD\VWUXFWXUHOHJDOFDVHZDVEURXJKWRQHTXDOSD\

















0DOH WRS PDQDJHUV ZDQW WR VHH WKH RUJDQLVDWLRQ DV D µEHDFRQ¶ 70PDO RI JRRG
SUDFWLFH RQ HTXDOLW\ :RPHQ WKRXJK ZKLOH DFNQRZOHGJLQJ WKDW WKH\ OLNH WKH PHQ
KDGJDLQHGIURPWKHVKRUWHQLQJRIWKHSD\VFDOHDIWHUWKHOHJDOFODLPZDVVHWWOHGDOVR
YRLFH VRPH FRQFHUQV DERXW RWKHUV SDUWV RI WKH UHZDUG SDFNDJH ZKLFK DUH VHHQ E\
ZRPHQDQG VWDII IURPHWKQLFPLQRULWLHV DVPXFK OHVV IDLU WKDQ WKHSD\ VWUXFWXUH LV
QRZVHHQWREH

µ%HIRUHWKHVFDOHZDVFKDQJHG, WKRXJKW,ZRXOGQHYHUJHW WR WKHWRSRI WKH
VFDOH±,MXVWGRQ¶WWKLQNLWZRXOGZRUN¶67IHP

7KHUH ZDV VRPH LQWHUVHFWLRQDOLW\ RI H[SHULHQFHV %URZQH DQG 0LVUD  ±
HVSHFLDOO\ LQUHODWLRQWRSURPRWLRQ7KHDVVHVVPHQWFHQWUHSURFHVVIRUSURPRWLRQLV
VHHQ DV SDUWLFXODUO\ XQMXVW E\ HWKQLF PLQRULW\ ZRPHQ LQ VSLWH RI WKH IDFW WKDW WKH
DVVHVVPHQW FHQWUH SURFHVV ZDV QRPLQDOO\ LQWURGXFHG DOVR WR LQFUHDVH HTXDOLW\ $
ZRPDQ IURP DQ HWKQLF PLQRULW\ ZKR DOVR KDV D GLVDELOLW\ VHHPHG WR KDYH D
GLVWLQFWLYHH[SHULHQFH





7KH H[SHULHQFHV RI SDUWWLPHUV ± PRVWO\ ZRPHQ ZHUH DOVR GLVWLQFWLYH 6HYHUDO
ZRPHQLQWHUYLHZHHVZRUNSDUWWLPHDQGFODLPHGWREHZRUNLQJRYHUDQGDERYHZKDW
WKH\ZHUHSDLGWRGRRUFRPSODLQHGRILQWHQVLILFDWLRQRIZRUN7KH\VDZWKDWZRUN
VFKHGXOHV ZHUH RUJDQLVHG WR VXLW D IXOOWLPH HVVHQWLDOO\ PDOH PRGHO RI ZRUNLQJ ±
PLUURULQJWKHUHVHDUFKRI:DMFPDQ


























PRUH VHQLRU ZRPHQ SURPRWHG FOHDUHU FDUHHU GHYHORSPHQW SDWKV IRU
HYHU\RQH PRUH HPSKDVLV RQ H[SOLFLW SURMHFW PDQDJHPHQW ZKLFK DFWXDOO\
PDNHVLWHDVLHU«EHFDXVH\RXGRWKHEXVLQHVVUHTXLUHGLQDSURMHFWPHHWLQJ





$V D SXEOLF VHFWRU DJHQF\ WKH NH\ SUHVVXUHV KDYH WHQGHG WR VWHP IURP GLIIHUHQW
SROLWLFDOSROLF\SULRULWLHV2QHRIWKHGULYHUVIRUUHFHQWRUJDQLVDWLRQFKDQJHKDVEHHQ
LQFUHDVLQJ FRPPHUFLDOLVDWLRQ )RU H[DPSOH WKH RUJDQLVDWLRQ EHJDQ FKDUJLQJ IRU
VRPHZRUNSUHYLRXVO\QRW FKDUJHG IRU DERXW VHYHQ \HDUVEHIRUH WKH ILHOGZRUNZDV









:KLOH WUDGLWLRQDOO\ WKH RUJDQLVDWLRQ GUHZ LWV VWDII IURP WKH ZLGHU &LYLO 6HUYLFH LQ
UHFHQW\HDUVDJURZLQJQXPEHURIVWDIIEHLQJUHFUXLWHGWRWKHDJHQF\KDYHFRPHIURP
SULYDWH VHFWRU RUJDQLVDWLRQV 6XFK VWDII WHQG WR KDYH GLIIHUHQW SHUVSHFWLYHV RQ WKH
RUJDQLVDWLRQDOSUDFWLFHVDQGLWVFXOWXUH






























$ WRS PDQDJHU LQ FRPPHQWLQJ RQ WKH VWUHQJWK RI FXUUHQW FXOWXUH SDUWLFXODUO\ WKH
YDOXHV RI ORQJHUVHUYLQJ VWDII WKH SUHVHUYHUV H[SUHVVHG WKH KRSH WKDW WKH FXOWXUH
ZRXOGFKDQJH



























µ$ ORW RI HIIRUW KDV JRQH LQ WR H[SODLQLQJ ZKDW ZH DUH GRLQJ«WKH SUREOHP
ZLWKVXEWOHPHVVDJHVLVWKDWWKH\PD\QRWEHXQGHUVWRRG«¶70PDO

:KLOH PDQDJHPHQW FRPPXQLFDWLRQ PHVVDJHV VHHPHG HIIHFWLYH WKH\ WHQGHG WR JHW















RI EX\LQ WR WKH FRPPHUFLDO GLUHFWLRQ RI WKH RUJDQLVDWLRQ DQG WKH FRQVHTXHQW
RUJDQLVDWLRQDOFKDQJHVLVOLQNHGZLWKVWDIIYLHZVRIODFNRIPDQDJHULDOUHDGLQHVVWR
WDFNOHSRRUSHUIRUPDQFHDQGD IHHOLQJWKH\DUHGHWDFKHGIURPWKHRUJDQLVDWLRQVHH
















LQWHUYLHZHHV ZHUH UHLQWHUYLHZHG 'XULQJ WKDW PRQWK WR WZR\HDU SHULRG WKH
H[WHUQDO HQYLURQPHQW LQZKLFK WKHRUJDQLVDWLRQRSHUDWHV FKDQJHGGUDPDWLFDOO\ DV D
UHVXOWRIWKHEDQNLQJFULVLVUHFHVVLRQDQG*RYHUQPHQWSROLF\,VVXHVH[SORUHGLQWKH
VHFRQG VWDJH ILHOGZRUN ZHUH WKH H[WHQW WR ZKLFK SHRSOH QHZO\ UHFUXLWHG WR WKH
RUJDQLVDWLRQHIIHFWLYHO\EX\LQWRWKHYLVLRQDQGFXOWXUDOYDOXHVH[SUHVVHGE\H[LVWLQJ





µ:H OLNH DOO JRYHUQPHQW RUJDQLVDWLRQV ORRNLQJ DW EHLQJ FRVW HIIHFWLYH DQG
JHWWLQJ ULG RI DQ\WKLQJ WKDW ZH VSHQG PRQH\ RQ WKDW¶V QRW UHDOO\ HVVHQWLDO
7KHUH¶VEHHQD ORWRI XQFHUWDLQW\EHFDXVHZH¶YHQRW NQRZQ IRUD ORQJ WLPH
KRZWKHFXWVZHUHJRLQJWRDIIHFWXV¶67IHP
$ WUDGH XQLRQ RIILFHU ± DOVR D VHQLRU PDQDJHU  VHW RXW WKH VLWXDWLRQ DV KH VDZ LW
PHQWLRQLQJ ERWK WKH LPSRVHG SD\ IUHH]H DQG WKH FRPPLWPHQW RI VWDII WR WKH
RUJDQLVDWLRQ¶VSXUSRVH
µ«WKHUH LV D SD\ IUHH]H« LQ HVVHQFH LW ZLOO EH IRU WKUHH \HDUV «PRUH
FRQWULEXWLRQ IRU WKH SHQVLRQ QR PDWWHU KRZ MXVWLILHG WKDW LW¶V WKDW¶V VWLOO D
UHGXFWLRQ«DQG WKH IDFW WKDW SHRSOH DUH VWLOO FRQWLQXLQJ WR JLYH«
GLVFUHWLRQDU\ HIIRUW LV WHVWLPRQ\ WR WKH IDFW WKDW IRON DUH GHYRWHG WR WKH
SURGXFWDQGWKHFXVWRPHUVWKDWWKH\VHUYH¶6(78PDO
7KH RUJDQLVDWLRQ¶V PDQDJHPHQW ± DW WKH LQVWLJDWLRQ RI WKH WUDGH XQLRQV FODLP WKH








7KHVHGHYHORSPHQWVKDYH ± WR VRPHH[WHQW ± VKDSHG WKHYLHZVRI VWDII DERXWERWK
WKHLUUHZDUGSDFNDJHDQGDERXWWKHIRFXVRIWKHRUJDQLVDWLRQLQVHHNLQJWRFKDQJHWKH
FXOWXUH 7RS PDQDJHUV SRLQW WR D PDUJLQDO LQFUHDVH LQ HPSOR\HH HQJDJHPHQW  DV
LQGLFDWHGE\WKHLUVXUYH\GDWDDQGWRULVHVLQSHUIRUPDQFHDJDLQVWWDUJHWILJXUHVDV
HYLGHQFH RI D FKDQJH LQ FXOWXUH +RZHYHU WKH\ ZHUH XQFHUWDLQ DV WR ZKHWKHU WKH
FKDQJH WKH\ KDG DQWLFLSDWHG ZRXOG VWHP IURP WKH HDUOLHU UHFUXLWPHQW RI D µFULWLFDO
PDVV¶ RI QHZ VWDII UHFUXLWHG IURP RXWVLGH WKH GHSDUWPHQW PDQ\ IURP WKH SULYDWH
VHFWRUKDGWDNHQSODFH

µWKHKRQHVWDQVZHU LV«,GRQ¶WUHDOO\NQRZEXW , WKLQN WKH\KDYH LWVEHHQ
YHU\YHU\GLIIHUHQWVLQFHWKHFRDOLWLRQJRYHUQPHQWFDPHLQ«¶70PDO








ZRXOG KDYH WKRXJKW PLJKW KDYH KDSSHQHG JLYHQ WKRVH H[WHUQDO LQIOXHQFHV¶
6(PDO















D FRQFHUWHG HIIRUW WR WU\ DQG RSHQ XS FKDQQHOV RI FRPPXQLFDWLRQ DW DOO
OHYHOV«WR WU\ DQG HQVXUH WKDW WKHUH LV VWDII HQJDJHPHQW« WKDW SHRSOH DUH
FRQVXOWHG«66PDO

2QH RI WKH LVVXHV RQ ZKLFK WRS PDQDJHPHQW VD\ WKH\ µ«UHDOO\ OLVWHQHG KDUG«¶




LQGLFDWHG WKH\ EHOLHYHG ZDV IODZHG $ QHZ V\VWHP KDV EHHQ GHVLJQHG DQG SXW LQ
SODFH

+RZHYHU WKLV ZRUN RQ WKH SHUIRUPDQFH PDQDJHPHQW V\VWHP PD\ QRW KDYH EHHQ
DFFRPSDQLHG E\ DQ LQFUHDVH LQ SHUIRUPDQFH $FFRUGLQJ WR VRPH LQGLFDWLRQV WKHUH










V EHHQ D ORW RI DFWLYLW\« LQ WU\LQJ WR LPSURYH WKH SHUIRUPDQFH
PDQDJHPHQW FXOWXUH ZLWK VRPH VXFFHVV EXW DJDLQ F\QLFDOO\ ,
G VD\ WKHUH
V





DQG WKDWKDV LPSOLFDWLRQV IRU WKHGHJUHHRI WUXVWEHWZHHQVWDIIDQGPDQDJHUV LQ WKH
RUJDQLVDWLRQ)RUH[DPSOHDORQJVHUYLQJVHQLRUPDQDJHUDOVRDWUDGHXQLRQRIILFHU
VDLG




WKHLU UROHV ± DOWKRXJK DFFRPSDQLHG E\ WKH LQFUHDVHG XVH RI SHUIRUPDQFH WDUJHWV WR
MXGJH WKHLU µRXWSXW¶ ± ZDV KLJKO\ YDOXHG E\ VWDII DQG VHHPHG WR IRUP SDUW RI WKH
UHODWLRQDOUHZDUGSDFNDJH,QWKHWZR\HDUVVLQFHWKHILUVWVWDJHWKHXVHRIFDOOFHQWUH
RSHUDWLRQV KDG FRQWLQXHG WR LQFUHDVH ZLWK WKH LQIOX[ RI QHZ VWDII IURP RXWVLGH WKH
&LYLO6HUYLFH7RSPDQDJHUVKDGKRSHGWKDW WKLVµFULWLFDOPDVV¶RIQHZVWDIIZRXOG











HDFKRWKHUZKLOH WKH\ZHUHRQ WKHSKRQHV7KHPDQDJHU LQFKDUJHRI WKHRSHUDWLRQ
DFNQRZOHGJHGWKDWWKLVWRRNSODFHFRPPHQWLQJ













µ«SHRSOHKDYHJRW WKHPHVVDJHDERXW WKHFXWVDQGZHUHVRWDNHQE\LW WKDW









DQG SUDJPDWLVWV 7KH IRUPHU JURXSLQJ FRPSULVHV PDLQO\ ORQJVHUYLQJ VWDII DQG
PDQDJHUVLQFOXGLQJVRPHVHQLRUPDQDJHUVDQGWUDGHXQLRQLVWVDQGWKHODWWHUPDLQO\
VKRUWHUVHUYLFH VWDII DQG PDQDJHUV SDUWLFXODUO\ WKRVH UHFUXLWHG H[WHUQDOO\ :KLOH
ERWKDSSHDUWREHVWURQJFXOWXUHVDTXHVWLRQDULVHVDERXWZKLFKPLJKWEHFRQVLGHUHG
WR EH WKH GRPLQDQW FXOWXUH &RQYHQWLRQDOO\ WKH GRPLQDQW RU FRUSRUDWH FXOWXUH
$QWKRQ\  LV DVVRFLDWHG ZLWK WRS PDQDJHUV EXW LQ &DVH VWXG\  WKLV LV OHVV
FOHDU WR VHH DQG PRUH GHEDWHDEOH VLQFH PRUH VHQLRU PDQDJHUV DUH SUHVHUYHUV WKDQ
SUDJPDWLVWVDQGWKHUHDUHDOVRVHQLRUPDQDJHUVZKRDUHWUDGHXQLRQLVWV7KHGLYLVLRQ
DQGFRQIOLFW EHWZHHQ WKHSUHVHUYHUV SHUKDSV DPDMRULW\RI WKH VWDII HVSHFLDOO\ WKH
ORQJVHUYLQJ VWDII DQG WKH SUDJPDWLVWV WRS PDQDJHUV DQG VWDII ZLWK HPSOR\PHQW





DJUHHPHQWEHWZHHQ WKHVHRUWKRJRQDO FXOWXUHV EXW RQFHUWDLQ DUHDV IRU H[DPSOHRQ
RUJDQLVDWLRQDO FRPPHUFLDOLVDWLRQ DQG SHUIRUPDQFH SD\ WKHUH DUH SURQRXQFHG
GLYLVLRQV

6WURQJ VRFLDELOLW\ *RIIHH DQG -RQHV  FKDUDFWHULVHV WKH RUJDQLVDWLRQ ZLWK
VROLGDULW\ TXHVWLRQDEOH $ SHUIRUPDQFH FXOWXUH VHHPV WR EH EHLQJ EXLOW LQ WKH




D SDWWHUQ RI µLQGXOJHQFH¶ *RXOGQHU  EXW WKH FDVH VWXG\ SURYLGHV D PRUH
FRPSOH[SLFWXUHZLWKVRPHHYLGHQFHWKDWWKHUHLVDUDWKHUIUDJPHQWHGVHWRIYDOXHV
DPRQJVW PDQDJHUV DV PXFK DV DPRQJ HPSOR\HHV 7KLV GLYLVLRQ LQ YDOXHV LV
SULQFLSDOO\ LQ UHVSHFW RI WKH QDWXUH RI WKH RUJDQLVDWLRQ DQG LWV HQFURDFKLQJ
FRPPHUFLDOLVDWLRQDQGWKHUHDUHPRUHVKDUHGYDOXHVLQUHVSHFWRIWKHFXUUHQWSD\DQG
UHZDUGV\VWHPZLWK VWDIIGHHSO\GLYLGHGRQ WKHFRQWURYHUVLDO LVVXHRISHUIRUPDQFH
SD\  7KHUH DUH VRPH JHQGHUHG GLIIHUHQFHV LQ YLHZ RQ WKH SD\ VWUXFWXUH DQG WKH
SURPRWLRQ V\VWHP DQG WKHUH LV VRPH LQWHUVHFWLRQDOLW\ RI H[SHULHQFHV DQG YDOXHV
DORQJJHQGHUDQGHWKQLFLW\OLQHV0RUHXQLIRUPYLHZVDQGYDOXHVZHUHH[SUHVVHGRQ
UHODWLRQDO UHZDUGV VXFK DV DXWRQRP\ DQG ZRUNOLIH EDODQFH  7KHVH ZHUH QRW
XQLIRUPO\GLVWULEXWHGDQGFDXVHGUHVHQWPHQWDPRQJWKHFDOOFHQWUHVWDIILQSDUWLFXODU
IRU ZKRP WKHUH VHHPHG IHZ FRPSHQVDWLRQV WR FRXQWHUDFW WKHLU QRWDEOH ODFN RI





WKDWVXFKYLHZVDQG WKHUHWHOOLQJRI WKHPPLJKW IDOO LQWRWKHFDWHJRU\RIP\WK7KH
ORQJLWXGLQDO VWDJH JDYH VRPH HYLGHQFH RI WKH SHUVLVWHQFH RI WKH P\WK RI WKH
RUJDQLVDWLRQDVLWKDGEHHQLQWKHSDVWDQGWKHUHFRQWLQXHGWREHPDMRUGLYLGLQJOLQHV
EHWZHHQ  WKRVH ZKR EHOLHYHG LQ WKH SDVW LPDJH DQG WKRVH ZKR GLG QRW ± WKH




































































UROHV7KHFXUUHQWFKDULW\ LV WKHSURGXFWRI WKHPHUJHURI WZRFKDULWLHVDERXWVHYHQ
\HDUV DJR ,W LV PDQDJLQJ WR VXUYLYH LQ D GLIILFXOW HFRQRPLF FOLPDWH DOWKRXJK LWV
GRQRULQFRPHLVORZHUWKDQLWKDVEHHQLQUHFHQW\HDUV

7KHFKDULW\KDVDQXPEHURI ORFDWLRQVDURXQG WKHFRXQWU\ ,QDGGLWLRQ WR WKHRIILFH
DQGVFLHQWLILFORFDWLRQVLWKDVUHWDLOVKRSVLQPDQ\WRZQVHDFKZLWKDVKRSPDQDJHU




D UDQJH RI IXQFWLRQV LQ WKH FKDULW\ EXW H[FOXGLQJ VKRS VWDII 7KH UHVHDUFK PHWKRG
DOVRLQFOXGHGGRFXPHQWDU\DQDO\VLV)XUWKHUGHWDLOVRIWKHVDPSOHDQGVDPSOLQJDUH
JLYHQLQWKH0HWKRGRORJ\VHFWLRQ&KDSWHU4XRWDWLRQVDUHJLYHQWRLOOXVWUDWHWKH








7KH FKDULW\ HPSOR\V SURIHVVLRQDO VSHFLDOLVW +5 DQG UHZDUG SUDFWLWLRQHUV ZKR
WRJHWKHU ZLWK RUJDQLVDWLRQ GHYHORSPHQW VSHFLDOLVWV WDNH DQ LQWHUHVW LQ WKH












5HZDUG VSHFLDOLVWV KDYH GHYHORSHG D UHZDUG VWUDWHJ\ ZKLFK FRPSULVHV VL[ NH\
SULQFLSOHV ± PDUNHW FRPSHWLWLYHQHVV UHZDUG OLQNHG WR FRQWULEXWLRQ UHFRJQLWLRQ RI





LQYHVWPHQW LQ ,7 KDV EHHQ PDGH LQ UHFHQW \HDUV  8QWLO  WKH FKDULW\ RSHUDWHG
VHSDUDWHSD\DQG JUDGLQJ VWUXFWXUHV IRUQRQUHVHDUFKDQG VFLHQWLILF VWDII ±ZLWK WKH
RULJLQRIVWDIIH[SHULHQFHEHLQJDNH\HOHPHQW±IRUH[DPSOHPHGLFDOVFLHQWLILFVWDII
ZKR KDG SUHYLRXVO\ EHHQ HPSOR\HG LQ WKH 1+6 ZHUH RQ URXJKO\ VLPLODU VFDOHV
0DQ\ GLIIHUHQW PDUNHW SD\ OHYHOV ZHUH LGHQWLILHG DFURVV GLIIHUHQW IXQFWLRQDO DUHDV









$W WKH WLPH RI ZULWLQJ WKH DYHUDJH VDODU\ IRU WKH  VWDII RI WKH FKDULW\ ZDV
 7KHUH ZHUH  VWDII HDUQLQJ DERYH  DQG WKH KLJKHVW SDLG LV
DWWKHWLPHRIZULWLQJ
7KHFKDULW\KDVDGLYHUVHZRUNIRUFH LQ WHUPVRI MREUROHDQGHPSOR\HH¶V OLIHVW\OHV
+HQFH WKH FKDULW\ LQ NHHSLQJ ZLWK VRPH RWKHU HPSOR\HUV &KDSWHU  VRXJKW WR
UHVSRQG WR WKLVDQGGHYLVHGD IOH[LEOHEHQHILWVSODQ IRU VWDIIZLWKEHQHILWV LQ VHYHQ
FDWHJRULHV RU FKDQQHOV  ZRUNOLIH EDODQFH OHDUQLQJ DQG GHYHORSPHQW KHDOWK
ILQDQFHV FRPPXQLFDWLRQV DQG LQYROYHPHQW WUDYHO DQG GLVFRXQWV DQG VDYLQJV 7KH





KDYH DQ RSSRUWXQLW\ WR MRLQ WKH GHILQHG EHQHILW SODQ $ SUHYLRXVO\H[LVWLQJ ILQDO
VDODU\SHQVLRQVFKHPHKDVEHHQFORVHGWRQHZPHPEHUV 
7KH FKDULW\ DLPV WR SD\ VWDII DFFRUGLQJ WR LQGLYLGXDO SHUIRUPDQFH DQG WKHUH LV D
SHUIRUPDQFHPDQDJHPHQWVFKHPH3D\ULVHEXGJHWVLQUHFHQW\HDUVKDYHEHHQORZRU
]HURDQGSD\OHYHOVIRUPDQ\VWDIIKDYHQRWNHSWSDFHZLWKLQIODWLRQ7KHFKDULWDEOH





7KHUH LV HYLGHQFH RI VKDUHG YDOXHV LQ WKH FKDULW\ ZLWK PDQ\ LQWHUYLHZHHV LQ
DJUHHPHQW RQ KRZ WKH\ VDZ WKH RUJDQLVDWLRQDO FXOWXUH 7KH IUDJPHQWHG XQLWLHV
GHILQLWLRQRIFXOWXUH3DUNHUVHHPVWRDFFXUDWHO\GHVFULEHWKLVRUJDQLVDWLRQ





































µ$ UHDOO\ HQWKXVLDVWLF DPELWLRXV DQG SDVVLRQDWH RUJDQLVDWLRQ«OLNH D
SOD\JURXQGRIUHDOO\KDSS\FKLOGUHQ¶3URI&IHP











FRQWULEXWLQJ WR WKHFXOWXUH WKH\YDOXH ±ZKLFK LV GLIIHUHQW IURP WKHLU H[SHULHQFH LQ
LQGXVWU\

µ«,WKLQN WKHUH¶V OHVVRID µFXWDQGFKRS¶DSSURDFKZLWKLQ WKHFKDULW\ WKDW
\RXJHWLQLQGXVWU\«ZKHUHWKH\KDYHUHVWUXFWXULQJHYHU\PRQWKV«ZH
KDYH KDG D FRXSOH RI UHVWUXFWXUHV KHUH EXW LW¶V QRWKLQJ VHULRXV UHDOO\¶
3URI$PDO

7KLV FRPSDULVRQ ZLWK LQGXVWU\ ZDV PDGH SDUWLFXODUO\ E\ VFLHQWLVWV ZKR KDG
H[SHULHQFHRIWKHSKDUPDFHXWLFDOLQGXVWU\EXWLWDOVRH[WHQGHGWRVXSSRUWVWDII





:KLOH WKHUH ZDV D PHDVXUH RI DJUHHPHQW DQG VKDUHG XQGHUVWDQGLQJ RQ WKH




RUJDQLVDWLRQ ZLWK D GLIIHUHQWLDWLRQ HYLGHQW E\ ERWK IXQFWLRQ DQG ORFDWLRQ 7KH
GLIIHUHQWLDWLRQPRVWRIWHQPHQWLRQHGLVEHWZHHQIXQGUDLVLQJDQGVFLHQFHDUHDV





GHVFULEH DV HQKDQFLQJ VXEFXOWXUHV )RU H[DPSOH DOWKRXJK WKH\ DUH GLIIHUHQW
IXQGUDLVLQJDQGVFLHQFHFDQEHYLHZHGDVPXWXDOO\GHSHQGHQW2QHIXQGUDLVHUSXWD
















WKRVH ZKR VSHQG WKH PRQH\ :H KDYH PRUH OLQNV WR WKH 1+6 ZKHUHDV
IXQGUDLVHUVDUHDOOYHU\WDUJHWGULYHQ«¶ 0JW')HP

6HQLRU PDQDJHUV LQ WKH RUJDQLVDWLRQ WHQG WR VHH WKH EULQJLQJ LQ RI VWDII ZLWK
FRPPHUFLDOH[SHULHQFHLQWKHILQDQFHDQG,7DUHDVDVQHFHVVDU\DQGSRVLWLYHDQGWKH
UDLVLQJRISD\ OHYHOV LQ WKHVHDUHDV WRPDNH WKH UROHVPRUHDWWUDFWLYH WR WKRVH IURP
RXWVLGH WKH FKDULW\ LV SDUW RI WKLV VWUDWHJ\  2WKHU VWDII DQG PDQDJHUV H[SUHVVHG
FRQFHUQVWKDWVXFKFRUSRUDWHVWDIIGLGQRWVKDUHLQWKHFRPPLWPHQWWRWKHFKDULW\¶V

















2QH IXQGUDLVHU VDZ VWDUN GLIIHUHQFHV LQ FXOWXUH EHWZHHQ WKH VFLHQWLVWV IXQGUDLVHUV
DQG µFRPPXQLFDWLRQV DQG EDFN RIILFH«, IHHO OLNH ZH DUH QRW DW DOO OLQNHG¶
3URI&IHP 6KH H[SUHVVHG VRPH FRQFHUQ DERXW WKH FHQWUDO FRPPXQLFDWLRQV VWDII
WDNLQJWKHUROHRIJDWHNHHSHU

µ,W GRHVKROGXVEDFND OLWWOHELW EHFDXVH IRU H[DPSOH&RPPXQLFDWLRQVDUH
WKHJDWHNHHSHUVDQGWKH\VLJQRIIWKHFRS\,I\RXDUHLQIXQGUDLVLQJ\RXDUH
MXVW WU\LQJ WR UDLVH VRPH PRQH\ VRPHWLPHV WKH RQH ZRUG WKDW WKH\ FKDQJH





µ«ZH DUH QRW DOO XQLIRUPO\ WUDYHOOLQJ LQ WKH VDPH GLUHFWLRQ DW WKH VDPH
WLPHEXW«JHQHUDOO\VSHDNLQJZHDUHDOOPRYLQJIRUZDUGV¶3URI%)HP





















WKH UHVHDUFKZDVFRQGXFWHG LQ WKHFKDULW\RYHUDSHULRGRI VL[PRQWKVRYHUZKLFK












6RPH VWDII VDZ WKDW GLIIHUHQW VW\OHV RI OHDGHUVKLS DQG GHFLVLRQPDNLQJ LQ WKH
RUJDQLVDWLRQ LQ GLIIHUHQW GHSDUWPHQWV ZHUH LQVWUXPHQWDO LQ IRUJLQJ RU SHUSHWXDWLQJ
WKHGLIIHUHQFHVREVHUYHG2QHSURIHVVLRQDOVDZ

µ«LW LV YHU\ IDFWLRQDO DV DQ RUJDQLVDWLRQ« WKHUH DUH VRPH ELJ OHDGHUVKLS
SHUVRQDOLWLHV ZKLFK SHUSHWXDWH WKH IDFWLRQV « GLIIHUHQW FXOWXUHV UHODWLQJ
WR PDNLQJ GHFLVLRQV SHRSOH PLJKW QRW H[DFWO\ NQRZ ZKDW WKHLU


















WKH UHVXOWV VKRZ KLJK OHYHO RI HPSOR\HH HQJDJHPHQW WKURXJKRXW WKH RUJDQLVDWLRQ






6HFRQGO\ WKH GUDZEDFN PDQ\ VWDII SHUFHLYH LV WKDW RI D SDWWHUQ RI ORQJ KRXUV
ZRUNLQJDQGLQWHQVLILFDWLRQRIZRUN2UJDQLVDWLRQDOGDWDVKRZWKDWRQDYHUDJHVWDII




ILUVW FDPH KHUH «ZLWK ORQJHU KRXUV , WKLQN WKHUH VWLOO D FXOWXUH WKDW LW¶V
H[SHFWHG IRU \RX WR VWD\ ODWH DQG , WKLQN WKHUH LV VR PXFK SUHVVXUH DQG VR
PXFK WR GR WKDW \RX WHQG WR ZRUN ORQJHU KRXUV« D ORW RI SHRSOH KHUH DUH
TXLWH SDVVLRQDWH DERXW WKH FKDULW\ \RX DUH SUHSDUHG WR GR WKRVH H[WUD
KRXUV3URI')HP

7KHRUJDQLVDWLRQ LVGHVFULEHGDV µYHU\FDULQJ¶ 0JW$IHPDQG WKLVVHHPV WREHD
VKDUHG EHOLHI UXQQLQJ DFURVV WKH DFNQRZOHGJHG GLIIHUHQW FXOWXUHV RU VXEFXOWXUHV
7KHVHFDULQJZHOFRPLQJDQGFROOHFWLYLVWFXOWXUDOIHDWXUHVERWKUXQWKURXJKWKHVXE
FXOWXUHV DQG DUH D IHDWXUH RI WKH VRFLDO H[FKDQJH UHODWLRQVKLS H[SHULHQFHG E\
HPSOR\HHV$VRQHSURIHVVLRQDO LQGLFDWHG WKHZHOFRPLQJDQGFROOHFWLYH FXOWXUHKH




UHDOO\GLGQ¶WJHWRQZLWK WKDWDQG ILQG LWYHU\ZHOFRPLQJDQG YHU\ LQFOXVLYH






RI WKH UHFHVVLRQ LQGLFDWH WKDW DELOLW\ WR SD\ DQG FRVW RI OLYLQJ LV FDXVLQJ VRPH
GLIILFXOWGHFLVLRQV












µ,¶P LQYROYHG LQ WKH EXGJHW«7KHUH ZDV D PHHWLQJ LQ /RQGRQ ZKHUH WKH\
H[SODLQHGZKDW WKH ILQDQFLDOVLWXDWLRQZDV«WKHQZHZHUH WROGZKDWZH¶UH
JHWWLQJDQGWKDWLW¶VXSWRXVKRZZHVSHQGLW¶0JW$IHP

7R ERWK VWDII DQG PDQDJHUV WKH UHZDUG GHFLVLRQ PDNHUV WRS PDQDJHUV +5 DQG
UHZDUG PDQDJHUV VHHP OLNH µGLVWDQW IDPLO\¶ 3URI&IHP ,W WKHUHIRUH IHHOV YHU\
UHPRWHWRWKHP,WDOVROHDGVWRIDFWLRQDOLVDWLRQDVGLIIHUHQWSUDFWLFHVDQGDVVXPSWLRQV




µ, WKLQN LW¶V YHU\ PXFK WKH OXFN RI WKH GUDZ LI \RX¶YH JRW D GLUHFWRU WKDW









\HDUV« WKH UXPRXU LV WKDW LW ZLOO FRQWLQXH OLNH WKDW IRU WKH QH[W IHZ \HDUV
DQ\ZD\«VR WKHUHDUH WZR WKLQJV WKDWGRQ¶W LQFUHDVHRQH LVDGPLQEXGJHW
DQG WKH VHFRQG RQH LV «VDODU\ EXGJHW ,Q IDFW WKH DGPLQ EXGJHW KDV EHHQ
VODVKHG¶0JW$IHP






FRXSOH RI \HDUV DQG WKH\¶YH UHDOO\ GHOLYHUHG DQG ,¶YH KDG WR VD\ WR WKHP
µ¶\RX¶YH GRQH UHDOO\ ZHOO WKLV \HDU DQG«WKH\ VD\ ,¶YH ZRUNHG ODWH HYHU\
QLJKW«DQGZKDW\RXDUHVD\LQJLV,¶PJRLQJWRJHWRU¶3URI%PDO

%URDGO\ VWDII DFFHSW WKDW DQQXDO SD\ ULVHV EHORZ LQIODWLRQ DUH MXVWLILHG JLYHQ WKH





EDQG IRUHYHU««:HDUH WROGE\ WKHVHQLRUPDQDJHPHQWKRZPXFKPRQH\













µ3D\ULVHV± WKHUHDUHQRSD\ULVHV±EXW WKLV LVQRWGHFODUHGRSHQO\E\ WKH
RUJDQLVDWLRQ,IWKHILQDQFLDOVLWXDWLRQPHDQVZHGRQRWJHWULVHVWKHQZHFDQ
XQGHUVWDQG WKDW «OHW XV FDOO LW ZKDW LW LV UDWKHU WKDQ SUHWHQG WKHUH DUH
SHUIRUPDQFH EDVHG UHYLHZV«ZH QHHG WR EH GHDOW ZLWK LQ D PRUH DGXOW WR



















































WKRXVDQG SRXQGV DQG LW¶V QRZ D FDVH RI ILJKWLQJ ZLWK P\ GLUHFWRU DERXW
ZKHWKHU , WKLQN ,¶P FDSDEOH DQG ZKHWKHU KH WKLQNV ,¶P FDSDEOH¶
3URI&IHP

$QRWKHU ZRPDQ SURIHVVLRQDO VDZ WKH SROLWLFDO EHKDYLRXU LQ D PXFK PRUH FULWLFDO
ZD\

µ«WKHUH LV D ORW RI FUDS WR WDNH KHUH«SHWW\ HJRV SXWWLQJ D VSDQQHU LQ WKH
ZRUNV DOO WKH WLPH«WKH OHDGHUVKLS EHKDYLRXUV LQ SDUWV RI WKH RUJDQLVDWLRQ
DUHVXFKWKDWWKH\GRQRWZDQWWRWDNHGHFLVLRQV«¶3URI))HP

7KH FKDULW\ GRHV QRW UHFRJQLVH DQ\ WUDGH XQLRQV EXW IURP SUHPHUJHU WLPHV WKHUH
UHPDLQV D UHVLGXDO UROH IRU VWDII UHSUHVHQWDWLYHV 7KH\ DUH QRW UHFRJQLVHG IRU WKH
SXUSRVHV RI EDUJDLQLQJ RQ WHUPV DQG FRQGLWLRQV $ ZRPDQ ZKR UHPHPEHUHG SUH
PHUJHUGLIIHUHQFHVFRPPHQWHGRQWKHFKDQJHGUROHRIVWDIIUHSUHVHQWDWLYHV













µ«LW GRHVQ¶W VHHP D SDUWLFXODUO\ KLHUDUFKLFDO RUJDQLVDWLRQ«, WKLQN WKH
RQO\ GLIIHUHQFH LV WKDW WKH GLUHFWRUV KDYH DQ RIILFH QRUPDOO\ DQG WKH\ FDQ
RIWHQKDYHD%ODFNEHUU\DQGWKDW¶VSUREDEO\DERXWLWEXW,ZRXOGVD\WKDW










VWDWXVFRQFHUQVZKLFKKDV VRPHWLPHVEHHQ LQGLFDWHG LQRWKHU VRXUFHV ,3'
+HQFHDWDJHQHUDOOHYHOLWPLJKWEHWKRXJKWWREHVXLWDEOHWRDQRUJDQLVDWLRQVXFKDV




0RVW LQWHUYLHZHHV WKRXJKW FRPPXQLFDWLRQ RQ SD\ ZDV SRRU 7KHUH ZHUH FULWLFDO
YLHZVRQWKHORZRUQLOSD\ULVHVEXWWKHVHZHUHPRUHPXWHGWKDQWKRVHRQWKHODFNRI




RU PHWULFV LQ DQ\ ZD\« VR WKDW PDNHV LW VOLJKWO\ VXEMHFWLYH DQG WKHUHIRUH
KDUGHU«,ZRXOGDOVRVD\ WKDW WKHUH¶VQRWDJUHDWGHDORIXQGHUVWDQGLQJ ,
GRQ¶W OHDUQ ZKDW P\ FROOHDJXHV HDUQ WKH\ GRQ¶W OHDUQ ZKDW , HDUQ LW¶VDOO
YHU\VHFUHWLYH«¶0JW%IHP



















DJUHHV WKHSHUFHQWDJHV«7KDWPLJKWEHSHUFHSWLRQUDWKHU WKDQ WUXWK LQDOO
KRQHVW\¶0JW%IHP
















RXWFRPHV ,W KDV FUHDWHG PLVWUXVW DQG IUXVWUDWLRQ DPRQJ HPSOR\HHV DQG ZDV
FRQVLGHUHG µGHPRWLYDWLQJ¶ E\ VRPH VWDII ± DW OHDVW IRU D VKRUW SHULRG RI WLPH 7KH












































FUHDWHG PLVWUXVW DQG IUXVWUDWLRQ DPRQJ HPSOR\HHV DQG ZDV FRQVLGHUHG








µ«PRVWSHRSOHKDYHDFFHSWHG LWWKHSD\VWUXFWXUHDV WKHLU IDWH«EXWRQH
SHUVRQ KDV VDLG VKH¶V LQ WKH ZURQJ JUDGH DQG VKRXOG EH SDLG KLJKHU DQG
WKDW¶VVRPHWKLQJZHPXVWGLVFXVVZLWK+5¶0JW$IHP







µ«WKHTXHVWLRQ,¶YHDVNHG LV«VRZKHUH LVP\ WLHUDQGZKDWFRPPHQVXUDWH
UROHV DUH DW WKH ERWWRP HQG RI WKH QH[W WLHU DERYH «DQG , FDQ¶W JHW DQ
DQVZHU IRU WKDW« ,W¶V QRW TXLWH FORDN DQG GDJJHU« EXW , GRQ¶W WKLQN LW¶V
WRWDOO\RSHQ¶3URI%PDO

:KLOH WKH µWDOHQW SRRO¶ LQWHUYLHZHHV GLG QRW TXHVWLRQ WKH GLVWULEXWLYH RXWFRPHV
VFLHQWLVWV GLG 2QH VHQLRU ORQJVHUYLQJ VFLHQWLVW ZDV KLJKO\ FULWLFDO RI ERWK WKH ROG
DQGQHZSD\VWUXFWXUHVDQGWKHODFNRIWUDQVSDUHQF\KHVDZ

µ«ZH¶YH MXVW EHHQ WKURXJK VRPH NLQG RI UHJUDGLQJ H[HUFLVH «DQG WKDW
ZKROH SURFHVV ZDVQ¶W SDUWLFXODUO\ WUDQVSDUHQW « « , ZRXOG VLJQLILFDQWO\
TXHVWLRQWKHFRQFOXVLRQVWKDWWKH\FDPHWR¶3URI$PDO

7KHUH LV DOVR WKRXJKW WREHPLQLPDO FRPPXQLFDWLRQRQ WKHDQQXDOSD\ UHYLHZDQG
LPSOHPHQWDWLRQRIWKHQLOSD\ULVHV$PDQDJHUVDLG











7KH ILQDQFLDO FLUFXPVWDQFHVRI WKH FKDULW\ DQG LWV FRQVHTXHQW LQDELOLW\ WR IXQGSD\
LQFUHDVHV VHHPHG WREHPHWE\ DQXQVSRNHQDFFHSWDQFHE\ VWDIIRIEHORZ LQIODWLRQ
SD\ ULVHV ERWK FXUUHQWO\ DQG VWUHWFKLQJ LQWR WKH IXWXUH 7KLV PLJKW LQGLFDWH WKDW
SHUKDSV WKHPHVVDJHVGLGQRWQHHG WREHPDGHH[SOLFLW+RZHYHU VRPH VWDIIZHUH


















8QOLNH LQ VRPH 8. RUJDQLVDWLRQV WKHUH LV QR IRUPDO ZD\ RI GLVFRXUDJLQJ SHRSOH
IURPVKDULQJSD\LQIRUPDWLRQEXWHYHQVRSD\LVVXHVDUH








7KHUHZHUHVKDUHGEHOLHIV ZLWKWKHH[FHSWLRQRI WKHVHQLRUPDQDJHPHQWDERXW WKH
ODFN RI WUDQVSDUHQF\ RI WKH EURDGEDQGHG SD\ VWUXFWXUH DQG WKH DQQXDO SD\ UHYLHZ
SURFHVV DQG WKHVH FULWLFDO YLHZV VSLOOHG RYHU LQWR RWKHU FXOWXUDO DWWULEXWHV VXFK DV


















WKDW ZRUNLQJ IRU D FKDULW\ LQYDULDEO\ PHDQV µORZ SD\ RU QR SD\¶ ,QFUHDVLQJ














7KH UHIHUHQFH SRLQWV VFLHQWLVWV XVH ZKHQ PDNLQJ MXGJHPHQWV DERXW WKH PDUNHW
FRPSHWLWLYHQHVV RI WKHLU SDFNDJH DUH LQ DFDGHPLD RU LQ LQGXVWU\ZKLOH WKH VXUYH\
GDWDWKDWWKHUHZDUGVSHFLDOLVWVXVHWRMXGJHWKHJHQHUDOSD\PDUNHWWHQGWREHRWKHU
FKDULWLHV¶ SD\ OHYHOV +HQFH DOWKRXJK GLIIHUHQW JURXSV WDON DERXW FRPSHWLWLYHQHVV
WKHLUUHIHUHQFHSRLQWVDUHGLIIHUHQW

µ« WKH LPSUHVVLRQ WKDWZHKDG IURP WKHRXWVLGH ZDV WKDW WKHRUJDQLVDWLRQ
SDLGYHU\ZHOO«DQG«ODEVZHUHZHOOIXQGHG«,DPUHDVRQDEO\ZHOOSDLG
7KH SUREOHP LV WKDW ZLWKLQ WKH 8QLYHUVLW\ «ZH KDG DQQXDO LQFUHPHQWDO
LQFUHDVHV LQ SD\ DQG WKLV ZDV VRPHWKLQJ \RX ORRNHG IRUZDUG WR ± ZH QR








ZKR GR PXFK RI WKH DFWXDO IXQGUDLVLQJ 7KH\ WKHUHIRUH VHH WKH FRQVWUDLQWV WKDW
VWHPPHGIURPGRQRUVDQGYROXQWHHUVZLWKZKRPPDQ\SDLGVWDIIZRUNFORVHO\

µ, WKLQN WKH RQO\ WLPH LW EHFRPHV DQ LVVXH LV ZKHQ ZH¶UH WDONLQJ ZLWK
YROXQWHHUV DV D SDLG PHPEHU RI VWDII \RX¶OO EH ZRUNLQJ ZLWK D JURXS RI
YROXQWHHUVZKRDUHQ¶W JHWWLQJSDLG IRUZKDW WKH\¶UHGRLQJ« WKH\¶UHDOZD\V
LQWHUHVWHGLQZKDW\RXHDUQ¶0JW%IHP

,Q FRQWUDVW VFLHQWLVWV ZKR KDYH GLUHFW FRPSDUDWRUV LQ WKH SKDUPDFHXWLFDO LQGXVWU\
DQGXQLYHUVLWLHV WHQG WR H[SUHVVPRUH UHIHUHQFHSRLQWV LQ WKRVH VHFWRUV ± DQGKROG
PRUHPDUNHWUHODWHGYDOXHV

µ«WKH MREV WKDWDUHDYDLODEOHZLWKLQ WKLVSDUW RI WKH FKDULW\DUH YHU\PXFK

























/RZHU SD\ OHYHOV WKDQ LQ LQGXVWU\ DUH VHHQ DV FRPSHQVDWHG IRU E\ RWKHU UHZDUG
HOHPHQWV %RWK WKH FXOWXUH DQG FKDULW\¶V PLVVLRQ UHSUHVHQW DUH HOHPHQWV RI UHZDUG
WKDWDUHVWURQJO\YDOXHG

µ«, GR YDOXH WKDW DQG WKH IHHOLQJ WKDW \RX DUH GRLQJ VRPHWKLQJ
ZRUWKZKLOH«SRWHQWLDOO\ , FRXOG HDUQ PRUH«¶ LQ WKH SULYDWH VHFWRU EXW
«,¶PQRWVXUHWKDW,ZRXOGOLNHWKHHQYLURQPHQW«¶3URI%)HP

$ PDQDJHU ZKR KDG ZRUNHG LQ ILQDQFH GHVFULEHG WKH SUDFWLFHV LQ WKDW VHFWRU DV
µFKHTXHERRNPDQDJHPHQW¶DQGFRQWUDVWHGLWZLWKWKHFKDULW\

µ, KDYH FKRVHQ WKLV W\SH RI RUJDQLVDWLRQ EHFDXVH , ZDQWHG WR ZRUN IRU DQ




$ SURIHVVLRQDO ZRUNLQJ LQ IXQGUDLVLQJ VXJJHVWHG WKDW SHRSOH PDNH UDWKHU VXEWOH













DOVR WHQG WR WDNH D URXQGHG YLHZ RI UHZDUG ZLWK EDVLF SD\ QRW WKHLU RQO\
FRQVLGHUDWLRQ$VXSSRUWZRUNHUZKRZRUNVSDUWWLPHZKLOHVKHLVVWXG\LQJFRQVLGHUV





ZKLWH DQG IHPDOH FRPSRVLWLRQ RI WKH PDMRULW\ RI WKH VWDII ZKR HDUQ PLGGOH OHYHO
LQFRPHVPLJKWSHUKDSVVXJJHVWWKDWFDVKSD\LVOHVVILQDQFLDOO\FUXFLDOWRVXFKVWDII
















































6LPLODUO\ D WHFKQLFDO VSHFLDOLVW VDLG VKH FRXOG µSRWHQWLDOO\ HDUQ PRUH«¶ LQ WKH
SULYDWH VHFWRUEXW VKHDGGHG µ,¶PQRWVXUH WKDW ,ZRXOG OLNH WKHHQYLURQPHQW¶6KH









VLPLODU WR WKRVH LQ WKH SULYDWH RU SXEOLF VHFWRU RIWHQ WKHUH DUH DGGLWLRQDO RU ZLGHU
UROHV
µ«\RXGRQ¶WH[SHFWWREHSDLGDVPXFKLI\RXZRUNIRUDFKDULW\«P\MRELV
EURDGHU WKDQFRPSDUDEOH MREVRXWVLGH0\ MRE ,ZRXOG FRPSDUHZLWK [[[[
ZKR DUH SDLG D ORW PRUH WKDQ PH ,WV PRUH WKH UROH LWVHOI ZKLFK «WKHUH LV
PRUHGLYHUVLW\RIZRUNKHUH«¶ 3URI))HP 

µ:LWK WKLV EHLQJ D YROXQWDU\ VHFWRU \RX DOZD\V HQG XS JHWWLQJ LQYROYHG LQ
RWKHUELWVDQGSLHFHVDVZHOOZKLFKLVTXLWHJRRGIXQ«¶0JW&0DO

+RZHYHU WKLVJHQHUDO DSSURDFKGRHVQRW VHHP WR DOLJQZLWK WKH LPSRUWDQFHRI WKH




FKDULW\ DQG LQGXVWU\ 7KH SUHYLRXV H[SHULHQFHV VWDII KDYH KDG ZLWKLQ GLIIHUHQW










7KHUH LV HYLGHQFH IURP LQWHUYLHZHHV WKDW ERWK PDQDJHUV DQG HPSOR\HHV WDNH D
KROLVWLF YLHZ ZKHQ FRQVLGHULQJ WKH FRPSHWLYHQHVV RI UHZDUG SDFNDJHV $V
&XQQLQJKDP  QRWHV WKH µUHODWLRQDO¶ DVSHFWV RI WKH µSV\FKRORJLFDO FRQWUDFW¶
5RXVVHDX  KDYH EHHQ WUDGLWLRQDOO\ VHHQ DV PRVW LPSRUWDQW LQ WKH YROXQWDU\





WKLQJV DUH YHU\ JRRG« KROLGD\V DQG WKH SHQVLRQ 7KHUH LV DFFHVV WR VRPH
GLVFRXQWHGRIIHUVDQG,GRQ¶WXVHWKRVHYHU\RIWHQ,WHQGWRILQGWKDWNLQGRI
WKLQJDELWLUULWDWLQJDVDUHZDUGEHFDXVH«,GRQ¶WKDYHPXFKGLVFUHWLRQDU\








DJDLQ« , ZRXOG EH JRLQJ IRU D MRE SXUHO\ EDVHG RQ SD\ LI LW ZDV DQ
RUJDQLVDWLRQ,ZDVQRWUHDOO\LQWHUHVWHGLQ¶3URI')HP














DQG WKHUHIRUH RUJDQLVDWLRQV GRQ¶W QHHG WR RIIHU VR PDQ\ WDQJLEOH UHZDUGV $ OLQH
PDQDJHUHFKRHGWKHVWUDWHJLFWKLQNLQJRIWKHUHZDUGPDQDJHU
µ, WKLQN WKDW¶V KRZ LW¶V VHHQ ZKHWKHU WKDW¶V ULJKW LV VRPHWKLQJ WKDW ,¶G
SUREDEO\ TXHVWLRQ :H HPSOR\ SURIHVVLRQDOV DQG VXEMHFW«H[SHUWV «ZKR
JLYHDORWWRWKHRUJDQLVDWLRQDQG,WKLQNWKDWWKHUHGRHVKDYHWREHDZD\RI
UHFRJQL]LQJ WKDW« :H GR LW WR WKH OHYHO WKDW ZH FDQ« WR UHPDLQ
FRPSHWLWLYH«¶0JW%IHP

'LIIHUHQW SDUWV RI WKH SDFNDJH ZHUH VHHQ WR KDYH D VLJQLILFDQW YDOXH WR VWDII ZLWK
GHSHQGDQWV LQSDUWLFXODU DQG WKHUHZHUH VRPHFXOWXUDO DYHUVLRQV WRSULYDWHPHGLFDO
LQVXUDQFH IURP VWDII ZKR KDYH ZRUNHG LQ WKH 1+6 ,Q WKLV PRVWO\ IHPDOH
RUJDQLVDWLRQ WKHUH LV D OLNLQJ IRU EHQHILWV VXFK DV FKLOG FDUH DQG WKDW LV VKDUHG E\
VRPHPHQZLWKGHSHQGDQWV

µ, GRQ¶W PLQG «WKDW ZH GRQ¶W KDYH KHDOWKFDUH DQG GHQWDO FDUH «, GRQ¶W
UHDOO\H[SHFWWKDWZLWKDFKDULW\«,OLNHWKH«FKLOGFDUHYRXFKHUVDQGWKDW¶V
VRPHWKLQJ,XVH7KDW¶VEHHQUHDOO\KHOSIXO,OLNHWKH«ELNHWRZRUNVFKHPH
DQG GLVFRXQWHG FDU ERRNLQJ DQG UDLO IDUHV IOLJKWV DQG KROLGD\V¶
3URI%PDO










7KH µILQGLQJ D FXUH¶ PLVVLRQ RI WKH FKDULW\ KDV D VWURQJ XQLI\LQJ HIIHFW  7KH
LQWHUYLHZGDWDLQGLFDWHGWKDWZRUNLQJIRUDJRRGFDXVHFKDULW\ZDVVHHQDVUHZDUGLQJ










RI WKH GD\ , ZDV PDNLQJ PDUJDULQH WR PDNH PRQH\ IRU VKDUHKROGHUV¶
3URI$IHP





EDGGD\DQGDW OHDVW\RX¶YHKDGDEDGGD\ IRUDJRRGFDXVHUDWKHU WKDQD
EDGGD\IRUVRPHWKLQJ\RXGRQ¶WUHDOO\FRQQHFWZLWK¶3URI$)HP

7KH VSHFLILF PLVVLRQ RI WKH FKDULW\ LV RI SULPH LPSRUWDQFH WR VRPH VWDII DV WKHLU
IDPLOLHVKDYHEHHQWRXFKHGE\WKHFRQGLWLRQVWKHFKDULW\ZRUNVWRFXUH

µ«VRPH LQGLYLGXDOV KDYH JRW YHU\ SHUVRQDO YLHZV RQ WKH FKDULW\« ZKLOVW
RWKHU SHRSOH LW¶V MXVW D MRE WKDW DSSHDOV« IRU VRPH RI RXU VFLHQWLILF


















WKDW , FDQ VWRS DW WKH HQG RI WKH GD\ , GRQ¶W ZRUN LQWR WKH HYHQLQJV RU DW
ZHHNHQGV,¶PQRWDSXSSHWRIVRPHELJRUJDQLVDWLRQ«¶0JW$IHP
























µ,GRQ¶WEHOLHYH WKDW WKDWKDVEHHQ WDNHQ LQWR FRQVLGHUDWLRQZKHQ WKHYHQXH











$ PDOH SURIHVVLRQDO ZKR LV LQ WKH µWDOHQW SRRO¶ DQG KDV UHFHLYHG PXFK WUDLQLQJ
GHYHORSPHQW KDV D VLPLODU LVVXH +H LQGLFDWHG WR WKH UHVDHUFKHU WKDW KH ZDV











FRQVLGHUDWLRQVR WKDW¶VSUREDEO\DERXW IRXURU ILYH.ZRUWKRI WUDYHO«,I ,


































µ7KHUH LV D SD\RII UHDOO\« WKDW¶V VRPHWKLQJ LQ ZKLFK WKHUH UHDOO\ LV D
GLIIHUHQFH EHWZHHQ VHFWRUV «SHRSOH KDYH XVXDOO\ JRQH LQWR WKDW NLQG RI









µ«WKH\ FRXOG HDVLO\ JHW«KLJKHU VDODULHV DQG PDQ\ KDYH ZRUNHG LQ WKH
LQGXVWU\WKHPVHOYHV¶3URI$PDO

2QH VFLHQWLVW VXJJHVWHG WKDW PDUNHW YDOXHV QHHG WR WDNH LQWR DFFRXQW KRZ FXWWLQJ
HGJHDQGLQWHUHVWLQJZRUNLV

µ, IHHO WKDW LW¶V D FKDQFH WR PDNH D GLIIHUHQFH LWV QRW MXVW D IDFHOHVV





µ:H WU\ WR PDNH LW DV IXQ DV SRVVLEOH VR LW¶V HQMR\DEOH EHLQJ KHUH « EXW




DQG&RWJURYH &KHQHW DO DQG7KRPSVRQ   LQSRLQWLQJ WR WKH





9DULRXV SUDFWLFHV ZKLFK PLJKW EH FRQVLGHUHG DV ULWHV DQG ULWXDOV LQ UHODWLRQ WR
UHFRJQLWLRQ DV GLVWLQFW IURP FDVKEDVHG UHZDUGV DUH XVHG LQ WKH FKDULW\  7KH
IXQGUDLVLQJ GHSDUWPHQW ZDV KLJKOLJKWHG E\ LQWHUYLHZHHV DV KDYLQJ VHYHUDO ORFDOO\














µ«ZH ORRN WRPDNHSHRSOH IHHO YDOXHGZLWKLQ WKHGHSDUWPHQW«ERWKSHHU
DQG PDQDJHU QRPLQDWHG DZDUGV WKDW DUH SUHVHQWHG E\ WKH GLUHFWRU RI WKH
GHSDUWPHQW 7KH\ UHFHLYH D FHUWLILFDWH DQG D WRNHQ JLIW «D OLWWOH ER[ RI







LV IXQGHG«VR LW LV D YHU\ GLIIHUHQWZD\ RI ZRUNLQJ 7KDQN \RX PHDQV D ORW
PRUH¶0JW%IHP

2QH VXSSRUW ZRUNHU FRQWUDVWHG KHU H[SHULHQFH RI WKH FKDULW\ ZLWK D SUHYLRXV
HPSOR\HU

µ$W6DLQVEXU\ LI \RXGLGDJRRG MRE LWZDV WDNHQ IRUJUDQWHGEXWKHUH ,DP
SUDLVHG IRU JRRG ZRUN« 0\ PDQDJHU VHQGV HPDLOV VD\LQJ ZHOO GRQH DQG
DOZD\V UHPHPEHUV ELUWKGD\V «WKHUH LV JRRG UHFRJQLWLRQ IRU P\ ZRUN
«*RRGZRUNLVSUDLVHG«,DPDPELWLRXVDQGZRUNKDUG¶ 6XS$)HP


























µ« LISHRSOHDUHEHLQJVLQJOHGRXW IRUUHFRJQLWLRQ\RXFRXOGVD\ZHOO LW¶V









7KHUH DUH DOVR SHUFHLYHG OLQNV EHWZHHQ UHFRJQLWLRQ DQG FDUHHU SURJUHVVLRQ 2QH
SURIHVVLRQDOVDLGVKHVDZKHURZQDGYDQFHPHQW

µ«DV OXFN\«,FDQ¶W WKLQNZKDWHOVH LW FRXOGEH ,W¶VKDUG WRXQGHUVWDQG²
WKHUHLVDIHHOLQJWKDWWKHVDPHSHRSOHDUHJHWWLQJWKHRSSRUWXQLWLHVDQGPRYH































UHFRJQLWLRQ LQ WHUPV RI SD\ 6RPH PDQDJHUV UHIHUUHG WR ZKDW PLJKW EH YLHZHG DV
PDQLSXODWLQJWKHSD\V\VWHP













µ:HKDYHD WDOHQWVFKHPH \RXJHWSXW LQWRD WDOHQWSRRODQG WKHQ\RXDUH


















LQ D WRWDO UHZDUG IUDPHZRUN  ZHUH YDOXHG KLJKO\ E\ VWDII EXW WKLV ZDV QRW VR
VLJQLILFDQWDIDFWRULQUHFUXLWLQJVWDIIWRWKHFKDULW\

µ7UDLQLQJ DQG GHYHORSPHQW LV DFWXDOO\ IDQWDVWLF KHUH DQG WKDW¶V VRPHWKLQJ
WKDW ,ZRXOGGHILQLWHO\SXWDERYHDYHUDJH7KH\GRGHILQLWHO\ LQYHVW LQ WKHLU










5HIOHFWLQJ RQ KRZ WKDW WUDLQLQJ DQG GHYHORSPHQW VWDQGV LQ UHODWLRQ WR SD\ RQH
SURIHVVLRQDOFRPPHQWHG

µ, ZRXOGQ¶W UHDOO\ VD\ WKDW LW¶V FRPSDUDEOH WR D ERQXV« EXW LI \RX DUH






RUJDQLVDWLRQV LQ WKH SULYDWH VHFWRU EXW VWDII VWLOO VHHPHG WR WKLQN WKH QHZ VFKHPH
SURYLGHGZDVJRRGLQFRPSDULVRQZLWKRWKHURUJDQLVDWLRQV

µ, IHHO WKDW WKH SHQVLRQ VFKHPH GLGQ¶W DIIHFW SHRSOH WKH FKDQJH RI SHQVLRQ
VFKHPH GLGQ¶W DIIHFW SHRSOH ZKR ZHUH ROG « SUHYLRXVO\ ZH KDG D JRRG




























6HQLRU PDQDJHUV RI WKH FKDULW\ DLP WR SURPRWH D SHUIRUPDQFH FXOWXUH $ PDQDJHU
ZLWKUHVSRQVLELOLWLHVIRUSURPRWLQJFKDQJHLQRUJDQLVDWLRQDOHIIHFWLYHQHVVVDLG

µ«WKH RUJDQLVDWLRQ¶V ZRUN WR SURPRWH D SHUIRUPDQFH FXOWXUH LV µZRUN LQ
SURJUHVV¶ DQG LW¶V D ELJ IRFXV «VWUDWHJLFDOO\«  :H¶YH JRW D V\VWHP DQG




RI DQ HPEHGGHG FXOWXUH SURPRWLQJ KLJK SHUIRUPDQFH DQG QRW WROHUDWLQJ SRRU
SHUIRUPDQFHZDVH[SOLFLWO\FULWLTXHGE\DSURIHVVLRQDOLQWKHWDOHQWSRRO

µ, GRQ¶W NQRZ LI LW¶V D SHUIRUPDQFH FXOWXUH , WKLQN ZH DUH SUREDEO\ PRUH




3RLQWLQJ RXW WKH DPELJXLWLHV DQG FRPSOH[LWLHV WKH VDPH SURIHVVLRQDO DGGHG KLV


























1HYHUWKHOHVV KRZ GHSDUWPHQWDO SHUIRUPDQFH UHODWHV WR VSHFLILF LQGLYLGXDO
FRQWULEXWLRQVLVVHHQDVXQFOHDU

µ«:H KDYH D PDWUL[ DSSURDFK WR PDQDJLQJ SURMHFWV«6R SHUIRUPDQFH LV
EDVHG RQ SHRSOH PHHWLQJ WLPHOLQHV DQG PLOHVWRQHV LQ KHOSLQJ WKDW SURMHFW
PRYH IRUZDUG DQG WKDW¶V RQH DVSHFW WKDW¶V UHYLHZHG EXW LW¶V QRW WKH VROH
FULWHULDLW¶VDELWRIDJUH\DUHD«KRZSHRSOHDUHDVVHVVHG¶3URI$PDO

7KHUH VHHPHG D FOHDU GLIIHUHQWLDWLRQ EHWZHHQ VFLHQFHEDVHG DQG RWKHU IXQFWLRQV







µ« ZH¶UH DOO QLFH VRPHRQH¶V MXVW PRYHG LQ IURP LQGXVWU\ DQG KH FDQ¶W
EHOLHYHKRZQLFHZHDOODUHWRHDFKRWKHU¶VIDFHVDQGWKHQZKHQRQHSHUVRQ
OHDYHVWKHURRPWKHGDJJHUVDUHGUDZQ,WFRXOGDFWXDOO\EHYHU\XVHIXOWRWKH








7KH H[WHQW WR ZKLFK WKH IRUPDO SHUIRUPDQFH UHYLHZ SURFHVV DVVLVWV RU FDQ DVVLVW
PDQDJHUVLQJLYLQJIHHGEDFNLVGHEDWHDEOH&RPPHQWLQJRQWKHV\VWHPXVHGE\WKH



























:LWKLQ IXQGUDLVLQJ DQ DUHD LQ ZKLFK WDUJHWV DUH YHU\ VSHFLILF D SURIHVVLRQDO
FRPPHQWHGWKDWZKLOHWKHUHZHUHQRREYLRXVVLJQVRIJDPHSOD\LQJRUG\VIXQFWLRQDO
HIIHFWV













µ0\ FROOHDJXH ZRXOG VD\ , KDYH QR FRQWURO RYHU WKLV EHFDXVH KH¶V
XQIRUWXQDWHO\ JRW «D UHDOO\ WHUULEOH OLVW RI SHRSOH ZKR DUH QRW
SKLODQWKURSLVWVVRWKH\ZLOOQHYHUUHDOO\JLYH¶3URI&IHP










PRGHO« ZH KDYH DSSUDLVDOV WKH\¶UH QRW VSHFLILFDOO\ OLQNHG WR RXU UHZDUGV
VWUDWHJ\«\RXJHQHUDOO\ MRLQ WKHRUJDQLVDWLRQDQG WKHRQO\ZD\ WR LQFUHDVH
\RXUVDODU\LVJHQHUDOO\E\SURPRWLRQ¶0JW%IHP

$ IXQGUDLVLQJVSHFLDOLVW VDZ WKDW D OLQNEHWZHHQSHUIRUPDQFHDQGSD\ZRXOGZRUN





WKLQN , ZRXOG ZDQW WR EH UHZDUGHG RQ ZKDW , ZDV EULQJLQJ LQWR WKH
RUJDQLVDWLRQ«¶3URI&IHP












$VFLHQFHEDVHG OLQHPDQDJHURI VWDII WKRXJKVHWRXW VRPHGLOHPPDVZLWK IDLUQHVV
DQGPHDVXUHPHQWLQUHVSHFWRISHUIRUPDQFHSD\

µ«SHRSOH VKRXOG EH UHZDUGHG IRU ZKDW WKH\ GR EXW «LW FRXOG SRWHQWLDOO\
EDFNILUH««LWZRXOGEHHDV\LILWZDVTXDQWLWDWLYHEXW,GRQ¶WNQRZZKDW\RX
ZRXOG PHDVXUH «, UHFRJQLVH«WKDW VRPH DUH EHWWHU WKDQ RWKHUV DQG VRPH
KDYH D PXFK EHWWHU ZRUN HWKLF« PD\EH WKH\ VKRXOG JHW DZDUGV IRU QRW
FRPSODLQLQJ¶0JW$IHP































µ,W LVQ¶WYHU\GLYHUVHKHUHDWDOO ,VXSSRVH LQPDUNHWLQJ LWVHOI LWVYHU\ZKLWH
IHPDOH 2XU WHDP LVPXFK PRUH PDOH EDVHG EXW WKDW¶V²LW DOVR D WHFKQLFDO
























HWKQLF EDFNJURXQG 7KH\ VHHPHG WR KDYH KDG YDU\LQJ H[SHULHQFHV 2QH PDOH
SURIHVVLRQDO VDLG KH YDOXHG WKH µYHU\ ZHOFRPLQJ DQG YHU\ LQFOXVLYH FXOWXUH¶ 3URI
%PDO

,Q FRQWUDVW D SURIHVVLRQDO IURP D QRQ8. EDFNJURXQG ZDV FULWLFDO RI WKH ODFN RI
GLYHUVLW\DVVKHVDZLW

µWKHUH DUH IDU PRUH ZRPHQ WKDQ PHQ«VR QR JHQGHU LVVXHV«EXW WKHUH DUH






µ« LW GRHV LQIOXHQFH KRZ FHUWDLQ SURMHFWV DUH HYDOXDWHG RU UHZDUGHG¶ 
3URI))HP

)HZ LQWHUYLHZHHV UHODWHG HTXDOLW\ LVVXHV WR UHZDUG DOWKRXJK LW ZDV DFNQRZOHGJHG







7DNLQJ DFFRXQW RI WKH ILQDQFLDO SRVLWLRQ RI WKH FKDULW\ SHRSOH WHQG WR EHOLHYH WKDW












'HVFULELQJ WKH µGLVWDQW IDPLO\¶ UHODWLRQVKLS RI WKRVH ZKR PDNH UHZDUG GHFLVLRQV D




LQ PDQ\ UHVSHFWV WKH\ DUH SUREDEO\ HDUQLQJZD\ OHVV WKDQ PH+RZ LV WKDW
IDLU"1RWUHDOO\¶3URI&IHP

7KHUH DSSHDUHG WREH FRQIOLFWVZLWKLQDQGDOVREHWZHHQGHSDUWPHQWV2QHPDQDJHU
IHOW















ZLGHO\ DFNQRZOHGJHG WKDW WKH LQLWLDWLYH KDG IDLOHG $ VHQLRU PHPEHU RI WKH
PDQDJHULDOWHDPKDVDFRQWLQXLQJEULHIRYHUWKLVDUHD








µ,GRQ¶W WKLQN WKHFKDQJHV LQFXOWXUHDUHVWDWLFDWDOO(TXDOO\\RXGRVHH«










WZR\HDUVDJRDQGWKHVFLHQWLVWV MXVW WXUQHGURXQGDQGVDLG ORRNWKLV LVQRW















VKH VRUWHG RXW WKH ZKROH UHVWUXFWXUH «WKHUH KDV EHHQ D ORW RI FKDQJH
«UHFHQWO\VRWKDWZHDUHQRZLQDPXFKEHWWHUSRVLWLRQ«2QHRIWKHSHRSOH





7KLV FDVH VWXG\ IRXQG HYLGHQFH WKDW WKH VKDUHG YDOXHV LQ UHODWLRQ WR WKH FKDULW\¶V
PLVVLRQ µILQGLQJ D FXUH¶ VHHP WR RYHUULGH IUDJPHQWDWLRQ DQG GLYLVLRQV LQ RWKHU
DVSHFWV RI WKH QDWXUH RI WKH RUJDQLVDWLRQ¶V FXOWXUH DQG LWV UHZDUG V\VWHP 7KH
IUDJPHQWHG XQLWLHV GHILQLWLRQ RI FXOWXUH 3DUNHU  PD\ EH VHHQ WR DFFXUDWHO\
GHVFULEH WKLV RUJDQLVDWLRQ :KLOH LW LV IUDJPHQWHG DQG GLIIHUHQWLDWHG E\ ORFDWLRQ
IXQFWLRQ DQG WHDP LW LV XQLWHG LQ YDOXLQJ WKH PLVVLRQ RI WKH FKDULW\ +RZHYHU
GLYLVLRQVEHWZHHQIXQGUDLVLQJDQGVFLHQFHDUHDVDQGWKHLUGLIIHULQJUHVSHFWLYHYDOXHV
DUH LQIOXHQWLDO DFURVV D UDQJH RI LVVXHV :KLOH WKHUH KDYH EHHQ VRPH UDWKHU KDOI
KHDUWHG FRUSRUDWHEUDQGLQJ LQLWLDWLYHV WKH IUDJPHQWDWLRQ LV HYLGHQW7KHUH DUH VRPH
VKDUHG YDOXHV ZKLFK KDYH GHYHORSHG DFURVV WKH IDFWLRQV ZLWK WKH FXOWXUH EHLQJ
GHVFULEHGDVD µ1LFHSODFH WRZRUN¶ 0JW$IHP7KLV VHHPV WR UHIOHFW*RIIHHDQG
-RQHV¶VFRQFHSWRIVRFLDELOLW\ZKLFKVHHPVWRFKDUDFWHULVHWKHRUJDQLVDWLRQ
7KHUH LV VROLGDULW\ *RIIHH DQG -RQHV  WRR LQ WKH VHQVH WKDW HYHU\RQH LV
IRFXVHG RQ DQG FRPPLWWHG WR WKH PLVVLRQ $OWKRXJK WKHUH FRXOG EH VHHQ WR EH








7HQVLRQV DQG DPELJXLWLHV EHWZHHQ WKH YDULRXV SDUWV RI WKH FKDULW\ DUH HYLGHQW DQG
PLJKWVXJJHVWVXEFXOWXUDO WHQGHQFLHV+RZHYHUZKLOH WKHYHU\VHSDUDWHQHVVRI WKH
IDFWLRQVPLJKWVXJJHVWWKDWWKHUHDUHFRXQWHUFXOWXUHV0DUWLQDQG6LHKOLQWKLV
FKDULW\ WKH FHQWUDO XQLI\LQJSXUSRVHRI WKH FKDULW\ LQGLFDWHV EURDGO\ HQKDQFLQJ VXE
FXOWXUHV)HHGHUFXOWXUHVDUHLQIOXHQWLDOLQWKLVRUJDQLVDWLRQZLWKIRUH[DPSOHWKRVH
ZKRVH SURIHVVLRQDO QHWZRUNV DQG H[SHULHQFH DUH LQ WKH 1+6 RU XQLYHUVLWLHV
H[KLELWLQJ GLIIHUHQW YDOXHV WR WKRVH ZKR KDYH KDG SULYDWH VHFWRU H[SHULHQFH 0RVW




DV µGLVWDQW IDPLO\¶ DQG WKLV UHPRWHQHVV KDV LPSOLFDWLRQV IRU WKH LQWHUSUHWDWLRQ DQG
SHUFHLYHGFUHGLELOLW\RI UHZDUGSROLFLHV LQGLIIHUHQWGHSDUWPHQWVDQG ORFDOLWLHV7KH





UROH RI UHODWLRQDO UHZDUGV LQ VKDSLQJ HPSOR\HH SHUFHSWLRQV DERXW PDUNHW
FRPSHWLWLYHQHVVVHHPHGLPSRUWDQWLQDOODUHDVRIWKHFKDULW\ERWKWRPHQZKRDUH
LQ WKH PLQRULW\ DQG WR ZRPHQ 0RUH WKHRUHWLFDOO\ WKLV HYLGHQW HPSOR\HH
FRPPLWPHQW WR WKH RUJDQLVDWLRQ PLVVLRQ LOOXVWUDWHV ZKDW (W]LRQL  WHUPHG
µPRUDO LQYROYHPHQW¶ DQG LW KDV LPSRUWDQW LPSOLFDWLRQV 7KLV FDVH VWXG\ SURYLGHV
HYLGHQFH RI HPSOR\HH YDOXHV µILQH WXQLQJ¶ 6ZLGOHU WKHLU UHDFWLRQV WR WKH
FKDULW\¶VUHZDUGSROLFLHV)RUH[DPSOHZKHQVWDIIZHUHQRWFRQVXOWHGDERXWWKHQHZ
SD\ V\VWHP WKH GHPRWLYDWLQJ HIIHFW ZDV WHPSRUDU\ EHFDXVH RI WKH VWUHQJWK RI
FRPPLWPHQW WR WKH FKDULW\¶V PLVVLRQ (YHQ WKRXJK WKLV VWURQJ VKDUHG YDOXH
PRGHUDWHVDGYHUVHUHDFWLRQVVXFKDVWKRVHWRWKHQHZSD\VWUXFWXUHLWVVWUHQJWKLQVR
GRLQJ FRXOG ± DV &XQQLQJKDP  DUJXHV LQ KLV UHVHDUFK RQ YROXQWDU\










DERXW WKH UHZDUG GHFLVLRQPDNLQJ SURFHVVHV GRHV LQIOXHQFH VWDII YLHZV RI WKH
IDLUQHVV RI WKH UHZDUGV SURYLGHG  7KH PDQDJHPHQW PD\ QRW KDYH UHFRJQLVHG WKDW
WKHUHPD\EHDPLVPDWFKEHWZHHQ WKHLU ODFNRI WUDQVSDUHQF\RISURFHVVHVDQGVWDII
HQJDJHPHQW RU LQYROYHPHQW QRWZLWKVWDQGLQJ WKDW WKH QHJDWLYH HIIHFW IRU WKH
RUJDQLVDWLRQ RI PDQDJHPHQW¶V RSDFLW\ DSSHDU PRGHUDWHG E\ VWURQJ SRVLWLYH µPRUDO
LQYROYHPHQW¶

:KLOH WKH UHZDUG PDQDJHU KDV SODQQHG GHYHORSPHQWV LPSO\LQJ LQFUHDVLQJ
FRPPHUFLDOLVP DQG PDUNHWLVDWLRQ PDUNHW FRQFHSWV DUH UHVLVWHG E\ VWDII %ULQJLQJ
SURFHGXUDO MXVWLFH FRQFHUQV WR WKH IRUH VWDII DUH JHQHUDOO\ PRUH FRQFHUQHG DERXW
WUDQVSDUHQF\ DQG RSHQQHVV DERXW WKH UHZDUG GHFLVLRQPDNLQJ SURFHVVHV WKDQ DERXW
PDUNHWOHYHOVRISD\7KHUHZHUHQHYHUWKHOHVVH[DPSOHVRIUHVHUYDWLRQSD\5\QHVHW
DOZLWKVWDIISODQQLQJWROHDYHHYHQWKRXJKWKH\ZDQWHGWRVWD\LQWKHFKDULW\
EHFDXVH WKH\ FRXOG QRW DIIRUG WR OLYH RQ WKH OHYHOV RI SD\ WKH\ ZHUH RIIHUHG 7KH
FKDULW\KDGUHFHQWO\VRXJKW WREHPRUHFRPPHUFLDO LQ LWVUHZDUGVWUDWHJ\EXW WKHUH
ZHUHLQGLFDWLRQVWKDWVWDII±ZKLOHZHOFRPLQJWKHSD\LQFUHDVHVWKDWUHVXOWHGIURPD
XVHRIPDUNHWGDWDLQWKHVFLHQFHDUHDV±VHHPHGWREHXQDZDUHRIWKHIRUPDOUHZDUG




















































&DVH VWXG\  LV D VSHFLDOLVW FRQVXOWDQF\ ZLWK D YDULHW\ RI KLJK WHFKQRORJ\
HQJLQHHULQJDQG ,7 VSHFLDOLVPV7KHEXVLQHVVGRHVSURMHFWEDVHGZRUNZLWK FOLHQWV
DFURVVWKHZRUOG,WLVEDVHGLQDVFLHQFHSDUNQHDU&DPEULGJHDQGKDVMXVWXQGHU
VWDII7KHFRPSDQ\ZDVIRXQGHGLQE\DVPDOOJURXSRIVSHFLDOLVWVDQGRQHRI




VWDII LQFOXGLQJ WKUHH VXSSRUW VWDII D YHQWXUH FDSLWDO HQWLW\ HPSOR\LQJ ILYH SHRSOH
RQHVXSSRUWUROHDQGDWHFKQRORJ\HQWLW\GHYHORSLQJGLJLWDOSULQWLQJHPSOR\LQJ
SHRSOHRQHVXSSRUW UROH7KHGDWD LQ WKLVFDVHDUHGUDZQIURPLQWHUYLHZVZLWK
VHQLRUPDQDJHUV FRQVXOWDQWV WHFKQLFLDQV DQG VXSSRUW VWDII DVZHOO DVGRFXPHQWDU\
DQDO\VLV








D YHU\ VHQLRU OHYHO´ DWZKLFKSRLQWZH ILQG WKH\ UHWDLQD IRQGUHODWLRQVKLS
ZLWK XV «WKH\ DUH XVHIXO FRQWDFWV LQ WKH LQGXVWU\ DQG ZH¶YH JRW VHYHUDO






1HZHOO HW DO 6LQFH LWV IRXQGLQJ LQ WKHFRPSDQ\KDV HIIHFWLYHO\EHHQ
HPSOR\HHRZQHG WKURXJK WKH DJHQF\ RI D YDULHW\ RI VKDUH DQG (PSOR\HH 6KDUH
2ZQHUVKLS 3ODQ (623 DUUDQJHPHQWV 7KHUH LV DOVR D GHOLEHUDWH VWUDWHJ\ E\ WKH













VDODULHV DUHGHWHUPLQHG SHUVRQDOO\E\ WKH&(2 RQDQDGKRFEURDGO\PDUNHWEDVHG
DSSURDFK 7KHUH LV QR SD\ VWUXFWXUH 7KH PDUNHW LV DVVHVVHG LQIRUPDOO\ WKURXJK
FRQWDFWV LQ RWKHU VLPLODU FRQVXOWDQFLHV DQG E\ WKH +5 RIILFHU ZKR LV LQYROYHG LQ






SURILWVKDULQJ ERQXV DQG D ZHOOIXQGHG GHILQHG FRQWULEXWLRQ SHQVLRQ VFKHPH 7KH
HPSOR\HUFRQWULEXWLRQLVKLJK±DWDSSUR[LPDWHO\WR7KLVVFKHPHLVDJURXS










+RZHYHUZKLOH WKHFRPSDQ\DLPV WREHDW WKH WRSRI WKHPDUNHW LQ WHUPVRIEDVLF
VDODU\ DQG SHQVLRQV DW WKH FHQWUH RI WKH UHZDUG SDFNDJH DUH WKH HPSOR\HH VKDUH
VFKHPHVZKLFKDUHGLVWLQFWLYHO\GLIIHUHQW WR WKRVHLQFRPSHWLWRURUJDQLVDWLRQV7KH





WR IDFLOLWDWH WKLV $SDUW IURPRQH µSDVVLYH¶ VKDUHKROGHU DOO WKH FRPSDQ\ VKDUHV DUH
KHOGE\ WKHHPSOR\HHVH[HPSOR\HHVDQG WKHHPSOR\HHVKDUHRZQHUVKLS WUXVW7KH




HVWLPDWHG PDUNHW YDOXH RI DERXW PLOOLRQ $GGHG WR WKDW WKUHH GLUHFWRUV KDYH
H[HFXWLYHVKDUHRSWLRQV

,Q WKH SDVW WKH FRPSDQ\ JDYH VKDUHV WR HPSOR\HHV EXW WKH\ PXVW QRZ SXUFKDVH
VKDUHVLQDPDWFKLQJDUUDQJHPHQWWREHDZDUGHGµIUHH¶VKDUHV0RVWHPSOR\HHVKDYH





7KH WRS PDQDJHPHQW ZLVK WKH FXOWXUH WR UHPDLQ VLPLODU WR WKDW WKH\ H[SHULHQFHG
ZKHQ WKHVPDOOHQWUHSUHQHXULDOJURXSIRXQGHG WKHFRPSDQ\ 7KH OHDGHUVKLSRI WKH
FRPSDQ\VHHWKHLUUROHDVFRRUGLQDWLQJDQGSURYLGLQJDQDSSURSULDWHHQYLURQPHQWWR
DOORZ WKH FRQVXOWDQWV WR XVH WKHLU FUHDWLYLW\ WR GHYHORS DQG XVH WHFKQRORJLHV WR
LQQRYDWHIRUWKHJRRGRIWKHEXVLQHVV7KH\DLPWREHPRUHIDFLOLWDWLYHWKDQGLUHFWLYH
LQOHDGHUVKLSVW\OHEHFDXVHWKHH[SHFWDWLRQLVWKDWWKHFRQVXOWDQWVZLOOERWKLGHQWLI\





µ<RX MXVW VHHSHRSOH WDNLQJPRUHDQGPRUH UHVSRQVLELOLW\DQGJHWWLQJPRUH
LQYROYHG LQ RWKHU WKLQJV %DVLFDOO\ WKH ZD\ LW LV KHUH« LW¶V XS WR \RX KRZ










µWKH FXOWXUH UHYROYHV RQ« ZKDW WKH WHFKLHV GR WKDW LV VXFFHVVIXO ,W¶V QRW
RUFKHVWUDWHGIURPDERYH¶3URI,PDO

$V ZHOO DV SRVLWLYH RXWFRPHV WKLV FXOWXUDO DWWULEXWH FDQ KDYH VRPH QHJDWLYH
FRQQRWDWLRQV

µLW¶V D YHU\ VLQN RU VZLP HQYLURQPHQW« \RX VWDQG RQ \RXU RZQ DELOLW\ WR
FRQWULEXWH« ZH DUH OHIW WR RXU RZQ GHYLFHV DQG H[SHFWHG WR GHOLYHU¶
3URI*PDO

7KH VPDOOVFDOH RI WKH RUJDQLVDWLRQ LV JHQHUDOO\ DJUHHG E\ VWDII DV LQIOXHQFLQJ WKH
FXOWXUH 7KLV VPDOO VFDOH WKH HPSOR\HH VKDUH RZQHUVKLS SODQV DQG WKH OHDGHUVKLS
VW\OH ZLWK DQ H[SHFWDWLRQ HPSOR\HHV ZLOO EH VHOIGLUHFWHG DUH FHQWUDO IHDWXUHV RYHU
ZKLFKWKHUHDUHVKDUHGYDOXHVZLWKLQWKHFRPSDQ\7KHFRPSDQ\OHDGHUVVD\WKDWWKH
VPDOOVFDOHQDWXUHRI WKHRUJDQLVDWLRQ LV HVVHQWLDO WR LWVYHU\EHLQJ$ WRSPDQDJHU
H[SODLQHGWKDWKHWKRXJKWLIWKHFRPSDQ\JUHZWRPRUHWKDQ

µ«FRPPXQLFDWLRQ ZRXOG JHW GLIILFXOW ± \RX ZRXOG ORVH WKDW VHQVH RI
FRQQHFWHGQHVVZHKDYH¶70$PDO

7KLV LV OLQNHG WR WKH UHZDUG VFKHPH LQ WKDW WKHUH LV WKH SRWHQWLDO IRU HPSOR\HH
VKDUHKROGHUV WR PDNH VXEVWDQWLDO JDLQV ZKHQ SDUWV RI WKH EXVLQHVV DUH IORDWHG RU





















µ7KHUH LV DQ LQWHOOHFWXDO VQREEHU\ «WKDW LV SUREDEO\ SDUW RI WKH
FXOWXUH«<RX KDYH WKHVH SHRSOH ZLWK NLQG RI SXIIHG RXW FKHVWV DQG VRUW RI
ORRNLQJ LPSRUWDQW DQG DQVZHULQJ VRPH FRPSOLFDWHG VFLHQWLILF VRPHWKLQJ
3URI+IHP

&RQVXOWDQWV ZKR KDYH ZRUNHG IRU RWKHU FRPSDQLHV VHH WKDW WKH FRPSDQ\ GRHV QRW












DVSHFWV RI FXOWXUH RQ ZKLFK WKHUH VHHPV VKDUHG XQGHUVWDQGLQJ 7KHVH LQFOXGH WKH
FDULQJQDWXUHRIWKHFRPSDQ\WRSPDQDJHPHQWILUVWO\

µ, WKLQN «WKH\ DUH YHU\ YHU\ YHU\ JRRG DW ORRNLQJ DIWHU WKHLU VWDII





















7KH IODWQHVV RI WKH VWUXFWXUH VHHPHG WR D \RXQJ ZRPDQ HQJLQHHU WR EH GLVWLQFWO\
GLIIHUHQWWRWKDWRIRWKHUODUJHUFRPSDQLHVLQWKHVDPHEXVLQHVVVHFWRU

µ:LWK WKH IODW VWUXFWXUH WKHUH LV D UHVSHFW«LQ WKH VHQVH WKDW LQ ODUJHU
FRPSDQLHVWKHUHLVPRUHGHDGZHLJKW¶3URI+IHP

:RUN LV RUJDQLVHG XVLQJ D SURMHFW WHDP VWUXFWXUH LQ ZKLFK SHRSOH DUH LQIRUPDOO\






%HLQJ FKRVHQ WR ZRUN RQ D SURMHFW ZDV OLNHQHG E\ VRPH VWDII WR WKH ZD\ VFKRRO
VSRUWVWHDPV+HQFHEHLQJFKRVHQLVVHHQDVDIRUPRIUHFRJQLWLRQVHHDOVRVHFWLRQ





























ZKR DUH VHHQ DV GLVWLQFWO\ GLIIHUHQW IURP WKRVH ZKRVH GHJUHHV DUH IURP RWKHU
LQVWLWXWLRQV

µ«WKHUH LV D FXOWXUH KHUH RI WU\LQJ WR HPSOR\ SHRSOH IURP &DPEULGJH







VRUW RI FRPSDQ\ , KDG FRPH WR ZRUN IRU EHFDXVH P\ SUHYLRXV EDFNJURXQG
KDGEHHQPDQXIDFWXULQJFRPSDQLHVFORFNLQJLQDQGFORFNLQJRXW«LQWKRVH
GD\V ZH XVHG WR ZRUN KDUG DQG SOD\ KDUG« , VWDUWHG 6HSWHPEHU ,Q






µ, WKLQN IRU WKRVH ZKR KDYH EHHQ KHUH IRU D QXPEHU RI \HDUV WKHUH LV WKDW
UHVSHFWIRUVHQLRUPDQDJHPHQWDQGWKDWFORVHNQLWIHHOLQJ¶6XS$IHP

7KH IRXQGHUV DQG WRSPDQDJHUVZLVK DQ\RUJDQLVDWLRQDOFKDQJH WR UHWDLQ WKHVPDOO
VFDOHRI WKHRULJLQDO7KH IRXQGHUJHQHUDWLRQ LV LQVWUXPHQWDO LQ WKHSHUSHWXDWLRQRI
WKHFRUHYDOXHVRIWKHIRXQGHUZKRHFKRLQJWKHZRUNRI6FKHLQZDVLQYROYHG
LQ VKDSLQJ WKH FXOWXUH ,Q VXFK D VPDOO FRPSDQ\ WKH IRXQGHU JHQHUDWLRQ KDV NH\
LPSRUWDQFHDVERWKUROHPRGHOVDQGDVWHFKQLFDOFKDPSLRQV

µZKHQ , ILUVW VWDUWHG \RX MXVW ORRN XS WR WKH VHQLRUV DQG RQFH WKH FXOWXUH


























\HDU UHYLHZDUH WKHPDLQZD\V LQZKLFKSD\ LV GLVFXVVHGDQGGHFLVLRQVPDGH7KH
IRUPDOSURFHVVJLYHVUHVSRQVLELOLW\WRWKHJURXSOHDGHUVWRWDONZLWKHDFKLQGLYLGXDO
LQWKHLUJURXSWRFRQGXFWDVDODU\UHYLHZ7KHSURFHVVLVDFNQRZOHGJHGE\GLUHFWRUV









)RU WKH DQQXDO SD\ UHYLHZ WKH JURXS OHDGHUV PDQDJHUV DUH JLYHQ D EXGJHW DQG
JXLGDQFHIURPWKHDFFRXQWVGHSDUWPHQWRQWKHSHUFHQWDJHVSHQGDFURVVWKHFRPSDQ\
SHUKDSVWZRRUWKUHHSHUFHQW7KH\DUHDOVRJLYHQLQIRUPDWLRQDQGNH\GDWDVXFKDV




µ«LW JLYHV WKH PDQDJHUV DQ RSSRUWXQLW\ WR UHYLHZ ZKDW WKH SHUVRQ¶V GRQH





µ«:KHQ WKH JURXS OHDGHU FRPHV EDFN DQG VD\V ZHOO KHUH LV P\ OLVW WKLV
SHUVRQ]HURDQG WKLVSHUVRQXSE\DQGWKH&(2ZLOO ORRNWKURXJKWKDW







WKH OHYHO RI LQFUHDVH WKH\ SURSRVH DQG WKH UHDVRQLQJ EHKLQG WKH YDULRXV
UHFRPPHQGDWLRQV















µ«LQ WKH ODVW IHZ \HDUV ZH¶YH EHHQ JHWWLQJ JHQHUDOO\ FRVW RI OLYLQJ ULVHV
PD\EHZLWKD OLWWOHSHUIRUPDQFHELWRQ WRS«WKHUH LV WKDWGLYLGHDQG,FDQ¶W
FRQILUP DV IDFW EXW LQ JHQHUDO GHYHORSPHQW VWDII UDWKHU WKDQ VXSSRUW VWDII
WHQG WR JHW  RU  KLJKHU SD\ ULVHV WKDQ WKH UHVW RI WKH
FRPSDQ\¶7HFK%PDO

0RVW VWDII DFFHSW WKH KLJKO\ GLVFUHWLRQDU\ QDWXUH RI WKH SD\ GHFLVLRQPDNLQJ EXW





GLVFUHWLRQRI WKH LQGLYLGXDOPDQDJHUVKRZ WKH\DFWXDOO\DOORFDWH WKDW VSHQG















SDXFLW\ RI IRUPDO FRPPXQLFDWLRQ DQG LQYROYHPHQW DERXW WKH GHFLVLRQPDNLQJ
SURFHVV










RI WHFKQLFDO LQIRUPDWLRQ DQG NQRZOHGJH VKDULQJ 7KH LQIRUPDO UHODWLRQVKLSV DQG
VWUXFWXUHVLQWKHFRPSDQ\VHHPWRKDYHEHQHILWVLQWHUPVRIGHYHORSLQJDFXOWXUHLQ






FRPPXQLFDWLRQV VHH WKLV DV OLQNHG WR SHUFHLYHG OHYHOV RI PDQDJHULDO VNLOOV VLQFH




KRZWRFRPPXQLFDWH7KHUH LVQRFRPPXQLFDWLRQZKDWVRHYHU ,W VWDUWV IURP
WKHPDQDJHPHQW¶
+HJDYHDQH[DPSOH
µ2XU PDQDJHU«,¶YH EHHQ KHUH IRXU DQG D KDOI \HDUV DQG , EHOLHYH KH¶V
VSRNHQ WR PH ILYH WLPHV , ZDON SDVW KLP SUREDEO\ VL[ WLPHV D GD\¶
7HFK&PDO

:KLOH LQIRUPDO FRPPXQLFDWLRQV VHHP WR ZRUN LQ UHODWLRQ WR WKH H[FKDQJH RI






QRWNQRZWKHVDODU\ OHYHOVEHLQJSDLGFRPPHQWHG WKDW WKLVVHFUHF\ZDV LQNHHSLQJ
ZLWKWKHH[SHFWDWLRQVRIVWDII

µ, ZRXOG VXVSHFW HYHU\ERG\ LV SUHWW\ UHWLFHQW DERXW WDONLQJ DERXW VDODULHV¶
70$PDO
7KLVVHFUHF\VHHPVWREHDFFHSWHGUDWKHUQRQFKDODQWO\E\WKHFRQVXOWDQWVDVµQRUPDO¶
3URI+IHP 7KLV VKDUHG YDOXH DPRQJVW FRQVXOWDQWV VHHPV WR UHIOHFW WZR IDFWRUV
)LUVWO\WKHPRUHRXWZDUGORRNLQJRUµFRVPRSROLWDQ¶*RXOGHUIRFXVRIVXFK
HPSOR\HHV DQG VHFRQGO\ D SUDFWLFDO VWDQFH E\ PDQDJHPHQW WKDW SD\ FRPSODLQWV
IURPVWDIILQFRQVXOWDQWUROHVKDYHJHQHUDOO\UHVXOWHGLQVZLIWSD\UHYLHZV





































7KHUH LV D PDUNHG FRQWUDVW EHWZHHQ WKH GHJUHH RI RSHQQHVV DQG WUDQVSDUHQF\ LQ
UHODWLRQWRGLIIHUHQWHOHPHQWVRIWKHUHZDUGSDFNDJH$JURXSOHDGHUFRPPHQWHG



































µ«RSDTXH LV TXLWH QLFH EHFDXVH \RX NQRZ \RX GRQ¶W JHW SHRSOH VQRRSLQJ






HQYLURQPHQWZDVDVLJQLILFDQW IDFWRU LQPDNLQJ WKH ODFNRI WUDQVSDUHQF\DFFHSWDEOH
DQGQRWOHDGLQJWRWKHFUHDWLRQRIWHQVLRQDQGFRQIOLFW
















7KH HYLGHQFH VKRZV WKDW WKLV FDVH VWXG\ RUJDQLVDWLRQ WHQGV WR EH SHUPHDEOH WR WKH
H[WHUQDOPDUNHWDQGDOOVWDIIDUHDWHDVHZLWKVDODU\PDUNHWIDFWRUV$WWKHWLPHRIWKH
ILHOGZRUN WKH PDUNHW IRU HQJLQHHUV DQG FRQVXOWDQWV LQ WKH &DPEULGJH DUHD ZDV
EXR\DQW IRU HQJLQHHUV DQG FRQVXOWDQWV 7KH KLJKO\ VSHFLDOLVHG HQJLQHHUV DQG
VFLHQWLVWV WKHFRPSDQ\UHTXLUHVDUH UHFUXLWHG LQWHUQDWLRQDOO\DVZHOODV ORFDOO\IURP




















RI ZRUN WKDW , FDQ FXUUHQWO\ RIIHU JLYHQ P\ H[SHULHQFH «, WKLQN LW¶V D IDLU



















UROHV«ZH QHHG IDU PRUH LQLWLDWLYH WKDQ ZRXOG KDYH HYHU EHHQ DOORZHG RU
HQFRXUDJHGLQP\SUHYLRXVUROH¶3URI,PDO

7KHUH LVDVKDUHGXQGHUVWDQGLQJ WKDW LQ WHUPVRIH[WHUQDOSD\FRPSDULVRQVVWDIIDUH
ZHOOSDLGZLWKVXSSRUWVWDIIDOVRVHHLQJWKHUHZDUGSDFNDJHDVFRPSDUDWLYHO\JRRG














7KH SRWHQWLDOO\ QHJDWLYH HIIHFWV IRU LQGLYLGXDOV¶ PRWLYDWLRQ DQG PRUDOH WKDW UHVXOW
IURPIHHOLQJWUDSSHGZLWKLQDQRUJDQLVDWLRQZKLFKLVSD\LQJWKHPPXFKPRUHWKDQ





µ«7KHUH LV QRZKHUH IRU PH WR JR QRZ ,¶YH JRW QR SURPRWLRQ JRDOV WR
DFKLHYHQRZXQOHVV,JRDQGGRDGHJUHH¶7HFK&PDO

(QJLQHHUV ZRUNLQJ LQ WHFKQLFLDQ UROHV SHUFHLYH D FOHDU PDUNHW DGYDQWDJH LQ WKLV
FRPSDQ\FRPSDUHGZLWKRWKHUVIRUZKLFKWKH\KDYHZRUNHGRUFRXOGZRUN

µ,I \RX FRPSDUH P\ UHZDUG SDFNDJH FRPSDUHG WR SRVLWLRQV RXWVLGH «,¶P
UHZDUGHG YHU\ YHU\ ZHOO IRU ZKDW , GR LI \RX FRPSDUH LW WR GHYHORSPHQW












































µ,W¶VTXLWH VWUDQJH WKDW LW GRHVZRUNUHDOO\ EXW , WKLQN LW GRHV LW¶VTXLWHDQ
RUJDQLFWKLQJ¶7HFK$PDO

$ ZRPDQ HQJLQHHU REVHUYHG WKDW VKH EHOLHYHV WKHUH LV D KLHUDUFK\ EXW WKDW LW LV


































































RU LQWULQVLF UHZDUGV HFKRLQJ WKH ILQGLQJV RI 7KRPSVRQ  &KHQ HW DO 
DQGWKHHDUOLHUILQGLQJVRI:DOWHUVDQG&RWJURYH






WKHQEHGUDZQ WRRWKHU UHZDUGHOHPHQWV)RU VXSSRUW VWDII VRFLDO UHODWLRQVKLSV WKH
VKDUHVFKHPHVDQGDSHUFHLYHGODFNRIZRUNLQWHQVLW\DVZHOODVFRPSDUDWLYHO\JRRG
SD\DUHYDOXHG
µ:H DUH JRRG OLWWOH WHDP DQG ZH ZRUN WRJHWKHU ZHOO DQG ZH VXSSRUW HDFK

























VKDUHKROGHUV H[WHUQDO WR WKH FRPSDQ\ WKH\ EHOLHYH WKH\ GRQ¶W KDYH VKDUHKROGHU
SUHVVXUH

µ« GHPDQGLQJ FHUWDLQ WKLQJV WR KDSSHQ«ZH KDYH TXLWH D ORW RI






















&RPSDQ\ PDQDJHPHQW DFNQRZOHGJH WKDW EHFDXVH FRQVXOWDQWV DUH YHU\ HQJDJHG LQ




D FRPSOHWHO\ FOHDU FRQVFLHQFH ZKHQ , ZDON RXW DW  RU RU  R¶FORFN 6R
WKHUHLVQRWDQH[SHFWDWLRQWKDW\RXVKRXOGGRWKDWDQ\ZD\,W¶VQRWOLNHODZ
ILUPV ZKHUH LW¶V ZKHUH \RX JRLQJ DQG JHW EDFN WR \RXU GHVN QRQH RI WKDW


















7KHUH DUH VRPH JHQGHU GLIIHUHQFHV RQ ORQJ KRXUV ZLWK ZRPHQ WDNLQJ D GLIIHUHQW
YLHZ WR PHQ $ ZRPDQ HQJLQHHU KDG D GLIIHUHQW H[SHULHQFH WR WKH WRS PDQDJHU
TXRWHGDERYH






0RVW HQJLQHHUV VHHP WR VHH WKH PDLQ SUHVVXUH WR EH ODFN RI IOH[LELOLW\ UDWKHU WKDQ
RYHUDOOORQJKRXUV

µ«SHRSOH ZRUN D OLWWOH ELW ORQJHU EXW QRW WKDW PXFK ORQJHU 7KH ZRUN OLIH
EDODQFHKHUHLVH[FHOOHQW7KHIOH[LEOHKRXUVDUHQRWH[FHOOHQW¶3URI,PDO

µ7KH\ DUH YHU\ JRRG RQ «EHLQJ IOH[LEOH«,I \RX ZDQW WR FRPH LQ HDUOLHU


















WKH\¶UH GRLQJ 7KH\ KDYH WKH RSSRUWXQLW\ WR ZRUN FUHDWLYHO\ DQG LQQRYDWLYHO\




WKHLU FUHDWLYLW\ DQG WKH FKDOOHQJH RI WKH MRE DUH WKRXJKW E\ DOO FRQVXOWDQWV DQG

































7KH PDLQ IRUP RI UHFRJQLWLRQ LV WKH ZD\ SHRSOH DUH FKRVHQ WR ZRUN RQ SURMHFWV
























+RZHYHU IRU VXSSRUW VWDII WKHUH VHHPV OLWWOH SURYLVLRQ WR SURYLGH UHFRJQLWLRQ RU
IHHGEDFN







FDUHHU GHYHORSPHQW DQG SURPRWLRQ &RQVXOWDQWV DQG HQJLQHHUV WHQG WR MRLQ WKH
FRPSDQ\IRUWZRRUWKUHH\HDUVDQGWKHQWRSURJUHVVWKHLUFDUHHUVWKH\OHDYHDVWKHUH
DUHIHZJURXSOHDGHUUROHVIRUWKHPWREHSURPRWHGLQWR9DULRXVWHFKQLFDOWUDLQLQJLV
RIIHUHG WR WKHP  VXFK DV SURMHFW PDQDJHPHQW RU SUHVHQWDWLRQ VNLOOV :KLOH WKLV











µ,¶YH KDG QHJDWLYH FRPPHQWV «IURP \RXQJ SHRSOH «WKDW ZH UHDOO\ GRQ¶W
RIIHUPXFKWHFKQLFDOWUDLQLQJ«H[WHUQDO«RULQWHUQDOWUDLQLQJ¶3URI'PDO






























µ«PDQ\ SHRSOH KDYH PDGH PLOOLRQV²PDQ\ SHRSOH KDYH UHWLUHG HDUO\ DQG
JRQHRIIWRGRRWKHUWKLQJV¶70$PDO


















GLYLGHQGV DQG ERQXVHV DV ZHOO WR KDYH WKH RSSRUWXQLW\ WR LQYHVW LQ WKH
FRPSDQ\DQGEHDFWLYHO\HQFRXUDJHGWRGRVR¶60$PDO

/RQJHUVHUYLQJ VWDII WKDW QRZ KDYH WR VDFULILFH VDODU\ WR EX\ VKDUHV ZKLFK ZRXOG
RQFHKDYHEHHQJLYHQIUHHWRWKHPUHFDOOWKDW































6RPHVWURQJSRVLWLYHYDOXHV DUH H[SUHVVHGE\ VWDIIRQ WKHRUJDQLVDWLRQDO HIIHFWV RI
WKHVKDUHVFKHPHV

µ, WKLQN « SHRSOH WHQG WR ZRUN KDUGHU EHFDXVH LW¶V JRLQJ WR DIIHFW WKHP
GLUHFWO\¶3URI)PDO














































7KHFRPSDQ\KDV FOHDU SHUIRUPDQFHPHWULFV UHODWLQJ WRXWLOLVDWLRQ IHH LQFRPHDQG




µ8QIRUWXQDWHO\ IRU PH WKHUH LV QR PHWULF WKDW PHDVXUHV ZKDW , GR« ,¶P
GHYHORSLQJ FRQFHSWV DQG VHDUFKLQJ WR VHH KRZ RULJLQDO D FRQFHSW LV DQG
ILQGLQJSDWHQWV¶3URI,PDO

&RPSDQ\ PDQDJHPHQW VD\ WKH\ GR QRW ZDQW WR µSHQDOLVH¶ VWDII ZRUNLQJ LQ
XQGHUSHUIRUPLQJGHSDUWPHQWVDVWKH\ZLVKWRHPSKDVLVHWKHXQLW\RIWKHHQWHUSULVH

µ<RX ZDQW WR KDYH D ERQXV DQG VDODU\ V\VWHP ZKLFK ZRUNV DFURVV WKH
FRPSDQ\ DQG GRHVQ¶W DGYDQWDJH WKRVH WKDW KDSSHQ WR EH LQ D SDUWLFXODUO\
SURILWDEOHDUHD¶70$PDO

7KH FRPSDQ\¶V WRS PDQDJHPHQW WDNHV D ODUJHO\ GHYHORSPHQWDO DSSURDFK WR
LQGLYLGXDOVZKRDUHSRRUSHUIRUPHUV7KHUHDUHHVWLPDWHGWREHWKUHHRUIRXUSHRSOH




µ)RU PRVW RI WKH FRPSDQ\¶V KLVWRU\ LW ZDV GHDOW ZLWK , VXSSRVH E\
HQFRXUDJLQJ SHRSOH WR GR EHWWHU DQG PD\EH FKDQJLQJ UROHV PRUH VXLWHG «
LW¶V EHHQ UDUH 7KHUH KDYH EHHQ PRUH UHFHQWO\ D IHZ LQVWDQFHV «D ELW RI
FOHDULQJRIGHDGZRRG«LWZDVJRRGIRUWKHFRPSDQ\¶3URI'PDO











WR WKH ODUJHO\ LQIRUPDO VHOIPDQDJHG FRUSRUDWH FXOWXUH VWHPPLQJ EDFN WR WKH






,Q FRPSDULVRQ WKH µQHZFRPHUV¶ HVSHFLDOO\ WKRVH ZKR KDYH ZRUNHG LQ RWKHU
FRPSDQLHVVHHWKDWLQWKLVFRPSDQ\











µ, UHO\ RQ P\ ERVV VHHLQJ « WKHUH LV YDOXH LQ ZKDW , FUHDWH WKDW LVQ¶W
TXDQWLILHG LQ WKH FXUUHQW SHUIRUPDQFH FULWHULD « , ZDV JRLQJ WKURXJK D
WUDQVLWLRQIURPRQHUROHWRDQRWKHUDQG,PLVVHGP\WDUJHWVWZR\HDUVDJR,

























µ, XQGHUVWDQG LW¶V SHUIRUPDQFH UHODWHG EXW GRHVQ¶W YDU\ PXFK EHWZHHQ WKH
EHVWSHUIRUPLQJHPSOR\HHVDQGWKHOHDVWSHUIRUPLQJHPSOR\HHV¶7HFK$PDO

6RPH VWDII VHH D OLQN EHWZHHQ SHUIRUPDQFH DQG SD\ RWKHUV GR QRW RU  WKH OLQN LV
YLHZHGDVXQFOHDU






µ3HUIRUPDQFHGRHVQ¶W VHHP WRPDNHDGLIIHUHQFH FHUWDLQO\RQ WKH VXUIDFH
ZKHWKHU\RXGRDJRRGMREDQG\RXGRDEDGMREDQG\RXSXWKRXUZRUN
ZHHNV LQRU\RXSXWKRXUZRUNZHHNV LQ1RQHRI WKRVHVHHP WRPDNHD
GLIIHUHQFH¶7HFK%PDO

7KHUH LV D GHPDQG IURP VRPH FRQVXOWDQWV IRU D VWURQJHU OLQN EHWZHHQ SD\ DQG
LQGLYLGXDOSHUIRUPDQFH

µ:H DOO JHW SDLG WKH VDPH ,W GRHVQ¶W PDWWHU ,¶YH MXVW FRPH EDFN IURP



























(TXDOLW\ DQG IDLUQHVV LQ WKLV FDVH WR KDV WZR SULQFLSDO FRPSRQHQWV )LUVWO\ YDOXHV
UHODWLQJWRSD\DQGUHZDUGDQGVHFRQGO\UHODWLQJWREURDGHUJHQGHUHTXDOLW\FXOWXUH







+RZHYHU WKH ODFN RI SD\ WUDQVSDUHQF\ PHDQV WKDW SHRSOH GR QRW KDYH HQRXJK
LQIRUPDWLRQWRGHFLGHLIWKH\DUHUHZDUGHGIDLUO\LQFRPSDULVRQZLWKWKHLUFROOHDJXHV
7KH SHUPHDELOLW\ RI WKH RUJDQLVDWLRQ WR WKH H[WHUQDO PDUNHW DQG WKH GHWDLOHG
NQRZOHGJHWKDWVWDIIWHQGWRKDYHDERXWSD\LQRWKHUFRPSDUDEOHFRPSDQLHVVHHPVWR
LQIRUPWKHLUYLHZWKDWWKH\DUHIDLUO\SDLGDOWKRXJKWKLVUHODWHVRIFRXUVHWRH[WHUQDO
UDWKHU WKDQ LQWHUQDO HTXLW\ ,W DOVR VHHPV WR LQIOXHQFH WKH YDOXHV LQ UHODWLRQ WR WKH
RSDFLW\ DERXW UHODWLYH SD\ ZLWKLQ WKH RUJDQLVDWLRQ 3RWHQWLDOO\ LQWHUQDO IDLUQHVV
FRQFHUQVPLJKWDULVHEXWVHHPQRWWR

µ,GRQ¶W NQRZKRZPXFKSHRSOHJHW ,W¶VGLIILFXOW WR WHOOZKHWKHU LW¶V IDLURU
QRW,VXSSRVHWKDWLWLVIDLU,ILWZDVQ¶WSHRSOHZRXOGKDYHOHIW¶3URI%IHP

,Q WHUPV RI JHQGHU WKH RYHUDOO FXOWXUH RI WKH FRPSDQ\ PD\ EH GHVFULEHG DV
SUHGRPLQDWHO\ PDOH 7KHUH DUH YHU\ IHZ IHPDOH HQJLQHHUV RU VFLHQWLVWV EXW WKH














EOLQG , PHDQ ZH DUH LQWHUHVWHG LQ KLJK TXDOLW\ ZRUOG FODVV SK\VLFLVW
HQJLQHHUV«,QWHUPVRIHQFRXUDJLQJIHPDOHDSSOLFDWLRQV,GRQ¶WNQRZWKDW












EHLQJPDOH DQG WKH VXSSRUW VWDIIZRPHQ$ZRPDQHQJLQHHU VXJJHVWHG WKHSURMHFW
VWUXFWXUHZDVDV\VWHPIDYRXUHGE\PHQ

µ(QJLQHHUV DUH XVXDOO\ PDOH 7KHUH DUH VRPH ZRPHQ«7KH\ «HLWKHU VWD\
KHUHIRUDORQJWLPHRUWKH\JRTXLFNO\2QHRIWKHUHDVRQVLVWKDW\RXGRQ¶W









'RHV WKDW WKHUHIRUH PHDQ WKDW PDOH YDOXHV SHUPHDWH WKH FRPSDQ\" 0RVW PHQ
LQWHUYLHZHHVGLGQRWVHHDQ\ELDVLQWHUPVRIPDOHYDOXHVDOWKRXJKRQHGHVFULEHGWKH





























FRPSDQ\ LV RQH RI WKH ODVW PLGGOH FODVV EUHHGLQJ JURXQGV , NQRZ SHRSOH
ZLWKDODUJHQXPEHURIFKLOGUHQ«¶3URI+IHP

,Q WHUPV RI RWKHU DVSHFWV RI GLYHUVLW\ VXFK DV DJH WKHUH LV VRPH HYLGHQFH WKDW WKH




ZRUNIRUFH LV FRPSOHWHO\RSSRVLWH ±TXLWH \RXQJ«,ZRXOG VD\TXLWHD ORW RI
WKHZRUNIRUFHKHUHLVRYHUIRUW\«UHOLJLRQDQGFXOWXUHQHYHUFRPHVWRWKH






WKDW 1HZHOO HW DO  GHVFULEH ,W KDV VWURQJ VKDUHG YDOXHV EXW QRW D VWURQJ
FXOWXUHLQWKHVHQVHRUPHDQLQJRI'HDODQG.HQQHG\RU9DQ0DDQHQ
VLQFHWKHEUDQGLPDJHLVYHU\ORZNH\5DWKHULQWKLVFRPSDQ\LWLVWKHVWUHQJWKRI






DUH QRW &DPEULGJH JUDGXDWHV PD\ EH FRQVLGHUHG WR KDYH VRPH VXE  FXOWXUDO
WHQGHQFLHVDOWKRXJK WKHVHVWLOO WHQG WRVXSSRUW WKHPDLQVKDUHGYDOXHV LQUHODWLRQ WR
SD\ DQG SHUIRUPDQFH DVSHFWVRI UHZDUG 7KH QRQ JUDGXDWHV H[KLELW VRPH FRXQWHU
FXOWXUHWHQGHQFLHVEXWWKHVHVHHPWREHDPHOLRUDWHGE\UHVSHFWIRUWKHIRXQGHUV7KH
FRPSDQ\PLJKWEHDUJXHGWRHPERG\WKHDWWULEXWHVRIZKDW*RIIHHDQG-RQHV
UHIHU WR DV D FRPPXQLW\ RUJDQLVDWLRQ ZKLFK KDV KLJK VROLGDULW\ RU IRFXV RQ
SHUIRUPDQFH DQG KLJK VRFLDELOLW\ UHIOHFWLQJ WKH WUXVWLQJ DQG FDULQJ HQYLURQPHQW
1HYHUWKHOHVV WKH WROHUDQFH RI SRRU SHUIRUPDQFH LQ WKH ODUJHO\ VHOIPDQDJHG
FRPSDQ\ PLJKW PLOLWDWH DJDLQVW VXFK D JHQHUDOLVDWLRQ 7KH OLQNV EHWZHHQ SD\ DQG
LQGLYLGXDOSHUIRUPDQFHLVXQFOHDU

:KLOH WKHUH DUH HPSOR\HH FRQFHUQV RYHU SD\ WUDQVSDUHQF\ WKH SULPDU\
µFRVPRSROLWDQ¶ IRFXV RI HPSOR\HHV WHQGV WR VXSSRUW WKH GRPLQDQW FXOWXUH DQG WKH
SHUPHDELOLW\ WR WKHH[WHUQDOPDUNHW LV OLQNHGZLWKVWDIIVHHPLQJDWHDVHZLWK VDODU\
PDUNHW QRUPV 7KH\ VHHP WR FRPH ZLWKLQ WKH GHILQLWLRQ RI µFRVPRSROLWDQV¶
*RXOGQHU DV WKHLU YDOXHV KDYH D PRUH H[WHUQDO IRFXV +RZHYHU WKHUH LV DOVR D
WROHUDQFH RI LQWHUQDO µTXDVLPDUNHWV¶ %HFNH  ZKLFK LV VHHQ LQ WKH LQWHUQDO
PDUNHW EDVLV RI FKRRVLQJ SHRSOH WR ZRUN RQ GLIIHUHQW SURMHFWV DQG LQ WKH LQWHUQDO
VKDUHPDUNHW

7KHIRXQGHUJHQHUDWLRQDQG WKHQHZFRPHUV WHQG WRKDYHYHU\GLIIHUHQWYDOXHVZLWK
UHJDUGWRWKHVKDUHVFKHPHVZLWKWKHIRUPHUPXFKPRUHSRVLWLYHDERXW WKHLUYDOXH
7KHVKDUHVFKHPHVVHHPWREHDVVRFLDWHGZLWKWKHFUHDWLRQRIDWUXVWLQJHQYLURQPHQW
EXW WKHUH LV QR VSHFLILF HYLGHQFH WKDW SHUIRUPDQFH RXWFRPHV DUH DIIHFWHG E\ WKH
HTXLW\EDVHGSODQV7KLVILQGLQJSDUWLDOO\HFKRHVWKHUHVHDUFKRI.DOPLHWDOLQ
VXJJHVWLQJ WKDW HPSOR\HH VKDUH SODQV DUH IDU IURP FRUSRUDWH SDQDFHDV %RWK WKH
RUJDQLVDWLRQDODQGWRWDOUHZDUGFRQWH[WPD\DIIHFWWKHLULPSDFW5HIOHFWLQJWKHHDUOLHU
ZRUNRI:DOWHUVDQG&RWJURYH &KHQHW DO DQG7KRPSVRQ LQ
WKLVFDVHVWXG\WKHUHODWLRQDOUHZDUGVRIDXWRQRP\DQGWKHRSSRUWXQLW\WRHQJDJHLQ
OHDGLQJ HGJH HQJLQHHULQJ ZRUN DUH HVSHFLDOO\ YDOXHG ,QGHHG WKH\ DUH VHHQ WR E\










































&DVH VWXG\  LV DQ HQJLQHHULQJ ILUP WKDW GHVLJQV DQG PDQXIDFWXUHV HOHFWULFDO DQG
HOHFWURQLFSURGXFWV7KHFRPSDQ\LV86RZQHGDQGWKHPXOWLQDWLRQDOKDVRSHUDWLRQV
LQ  FRXQWULHV DQG HPSOR\V RYHU  HPSOR\HHV 7KLV FDVH VWXG\ LV RQ WKH 8.
EDVHG VXEVLGLDU\ ZKLFK KDV D PDQXIDFWXULQJ SODQW FRPSULVLQJ ERWK DLUFUDIW DQG
LQGXVWULDOGLYLVLRQVORFDWHGLQWKH6RXWK:HVWRI(QJODQG7KHFRPSDQ\XVHVDFHOO
EDVHG V\VWHP DQG D OHDQ DSSURDFK WR PDQXIDFWXULQJ SUHFLVLRQ FRQWURO FRPSRQHQWV
DQG V\VWHPV IRU DLUFUDIW VSDFH DQG LQGXVWULDO DSSOLFDWLRQV 7KH FRPSDQ\¶V










7KH GDWD IRU WKLV FDVH VWXG\ DUH EDVHG RQ  LQGHSWK LQWHUYLHZV ZLWK D UDQJH RI
HPSOR\HHV DQG PDQDJHUV LQ ERWK GLYLVLRQV LQ WKH 8. SOXV GRFXPHQWDU\ DQDO\VLV
7KH IROORZLQJ VHFWLRQV LQFOXGH TXRWDWLRQV IURP WKH LQWHUYLHZV ZLWK DGPLQLVWUDWLYH






YDOXHV LWZLVKHV WR VHH HQDFWHG LQ LWVZRUNSODFHV7KH UHZDUGSROLFLHV UHIOHFW WKHVH
YDOXHV 7KH GDWD IURP WKH LQWHUYLHZV WKHUHIRUH PDNH LW SRVVLEOH WR FRPSDUH WKHVH










ZRUNVKRS VHVVLRQV IRU HPSOR\HHV RUJDQLVHG E\ +5 VWDII 7KH ERRNOHW VWDWHV WKH
FXOWXUDOYDOXHVWKHFRPSDQ\GHVLUHV

µ7UXVW LV D PXVW &RPSHWHQFH LV .LQJ :H WU\ KDUGHU :H¶UH DOO LQ WKLV
WRJHWKHU,W¶VP\MRE:HORRNIRUVROXWLRQVQRWVFDSHJRDWV&RPPXQLFDWLRQ
LV FUXFLDO )RUPDOLW\ GRHVQ¶W KHOS :H KDYH WR EH DGDSWDEOH DQG UHDG\ WR




OHDGHUVKLS IRU EXLOGLQJ HPSOR\HH FRPPLWPHQW ,W LV DLPHG DW FHPHQWLQJ WKH
RUJDQLVDWLRQ WRJHWKHU E\ LQVWLOOLQJ YDOXHV WKDW ZLOO SURPRWH D FRRSHUDWLYH ZRUNLQJ









$Q HQJLQHHU DW WKH FRPSDQ\ ZKR KDV WDNHQ D SDUWLFXODU DFDGHPLF LQWHUHVW LQ WKH
FRPSDQ\ FXOWXUH VDLG WKH SUHIHUUHG VHW RI FXOWXUDO YDOXHV ZHUH GHYHORSHG E\ WKH
IRXQGHU IURP 0F*UHJRU¶V 7KHRU\ < 7KH LPSRUWDQFH RI IRXQGHUV LQ VKDSLQJ
FRUSRUDWHFXOWXUHKDVRIFRXUVHEHHQQRWHGE\VHYHUDOZULWHUVIRUH[DPSOH)LQHPDQ
DQG*DEULHO ,QFRQWUDVWZLWKRWKHUVKRZHYHU WKLVFRPSDQ\GRHVQRWKDYHD
IRUFHIXOO\ GLUHFWLYH DSSURDFK WR SURSRXQGLQJ WKH FXOWXUDO YDOXHV DQG EHKDYLRXUV
IDYRXUHG E\ WKH IRXQGHU ,QVWHDG WKH UDWKHU ORZ NH\ DSSURDFK FDQ
VHHPµ«H[FHSWLRQDOO\ZRROO\¶3URI%PDODFFRUGLQJWRWKHHQJLQHHUZKRKDGPDGH
DQ DFDGHPLF VWXG\ RI WKH FRUSRUDWH FXOWXUH 8VLQJ WKH DQDORJ\ RI D FRZ ZKLFK














W UHDOLVH WKDW KH KDG EHHQ WDNHQ RQ VLPSO\ EHFDXVH«KH ZDV
FRPSOHWHO\DWKRPH LQ WKLVHQYLURQPHQW YHU\FRQILGHQW LQKLVDELOLWLHV YHU\






LQWHUYLHZHHV ZHUH ILUVWO\ WKH KLJKWUXVW HQYLURQPHQW ±HYLGHQFHG IRU H[DPSOH
ZRUNHUV RQ WKH SURGXFWLRQ VLWH QRW KDYLQJ WR FORFN LQ DQG RXW DV LV WKH QRUP LQ
QHDUE\ HQJLQHHULQJ ILUPV 6HFRQGO\ WKH FRPSDQ\ KDV D ODFN RI EXUHDXFUDWLF
VWUXFWXUHV ZLWK OHVV KLHUDUFK\ DQG PDQDJHPHQW OHYHOV WKDQ LQWHUYLHZHHV VXJJHVWHG
ZHUHHYLGHQWLQRWKHUHQJLQHHULQJFRPSDQLHV

7KH µQREODPH¶ DVSHFW RI WKH FRUSRUDWH FXOWXUH LV FRQWURYHUVLDO DQG \LHOGHG VRPH
GLIIHUHQW SHUVSHFWLYHV RQ PHDQLQJ DPRQJ HPSOR\HHV )RU PRVW LQWHUYLHZHHV WKHUH
ZHUH VWURQJ UHVRQDQFHV LQ UHODWLRQ WR WKH WUXVW FXOWXUH DQG QR EODPH FXOWXUH 7KH
HPSKDVLV RQ WKHVH YDOXHV LV UHFRJQLVHG E\ QHZ HQWUDQWV DV QRWLFHDEO\ GLIIHUHQW WR
RWKHU RUJDQLVDWLRQV IRU ZKLFK WKH\ KDYH ZRUNHG  $ \RXQJ UHFHQWO\ UHFUXLWHG








































$ WHFKQLFLDQ ZKR VDLG KH ZDV ZHOO HQWUHQFKHG LQ WKH FRUSRUDWH FXOWXUH WDONHG RI
KRZKHKDGEHHQVRFLDOLVHGGXULQJKLVDSSUHQWLFHVKLSLQWKHFRPSDQ\+HREVHUYHG
WKDW QRW HYHU\RQH NHSW WR WKH VWDWHG YDOXHV DQG WKHUH ZDV D GHJUHH RI SLFNLQJ DQG
FKRRVLQJZKLFKWRIROORZ


























µ:KHQ , JR WR LQWHUQDWLRQDO PHHWLQJV DEURDG ZLWK DOO WKH VHQLRU PDQDJHUV
«WKH\










6XFK VWRULHV DQG P\WKV DERXW IRXQGHUV DUH QRW XQFRPPRQ )LQHPDQ DQG *DEULHO
 DQG KDYH WKH HIIHFW RI SHUSHWXDWLQJ FRUSRUDWH YDOXHV HYHQ ZKHQ DV LQ &DVH
VWXG\WKHIRXQGHUKDVSDVVHGDZD\

$ PDQDJHU ZLWK DQ LQWHUQDWLRQDO UROH DQG H[SHULHQFH LQ RWKHU 8. FRPSDQLHV
H[SUHVVHGWKHDSSUHFLDWLRQRIPDQ\LQWHUYLHZHHVZLWKWKHGLVWLQFWLYHFXOWXUH





$QRWKHU PHPEHU RI VWDII ZLWK LQWHUQDWLRQDO H[SHULHQFH VXJJHVWHG WKDW WKH FXOWXUDO
DWWULEXWHVRIWKLVPXOWLQDWLRQDOFRPSDQ\

µ«FRXOG ZHOO EH XQLTXH« LW




$V WKH FRPSDQ\ KDV H[SDQGHG WKH FXOWXUH KDV FKDQJHG DFFRUGLQJ WR ORQJ VHUYHUV
ZKRVXJJHVWWKDW







YH EHHQ KHUH  \HDUV DQG WKH SODFH KDV FKDQJHG««RXU PDQDJHPHQW










µ, WKLQN WKH SHRSOH WKDW KDYH EHHQ KHUH IRU D ORQJ WLPH OLNH P\VHOI KDYH
«EHFRPH PRUH F\QLFDO ZH
YH VHHQ LW DOO EHIRUH KHDUG DOO WKH EODUQH\
EHIRUH«¶7HFK%PDO

1HYHUWKHOHVV VHYHUDO LQWHUYLHZHHV LQGLFDWHG WKDW ZKDW WKH\ NQHZ RI WKH FRPSDQ\
EHIRUHWKH\MRLQHGKDGDWWUDFWHGWKHPWRFRPHDQGZRUNWKHUH








&XOWXUH UDWKHU WKDQ SD\ LV VHHQ DV DQ HPSOR\HH UHWHQWLRQ IHDWXUH  $ VWRU\ LV WROG










IRU WKRVH ZKR GLG QRW µZDUP WR WKH FXOWXUH¶ )RU H[DPSOH D JUDGXDWH LQ DQ











µRXU FXOWXUH LV TXLWH $PHULFDQ DQG , WKLQN D ORW RI SHRSOH UHEHO DJDLQVW
WKDW¶7HFK$PDO

,W LV GHEDWHDEOH ZKHWKHU WKLV µUHEHOOLRQ¶ KDV OHG WR WKH HQJHQGHULQJ RI VXEFXOWXUDO




EHWZHHQFHOOVEHWZHHQRIILFH DQGPDQXIDFWXULQJDQGEHWZHHQ WKHFRPSDQ\¶V IRXU











µ7KH VWURQJHU SHUVRQDOLWLHV WKDW JHQHUDOO\ VHW WKH WRQH«GHSHQGLQJ DOVR RQ






µOLNH WKHSRRU UHODWLYH LW
V OLNH LW





YDOXHV ZKLOH WKH LQGXVWULDO VLWH LV OHVV LPEXHG ZLWK FRUSRUDWH FXOWXUH (YHQ LQ WKH
LQGXVWULDOSODQWWKHUHLVDQDFNQRZOHGJHGDPELJXLW\HFKRLQJWKHZRUNRI0\HUVRQ
 2QH VKRS IORRU ZRUNHU DFNQRZOHGJLQJ WKDW KH PLJKW KDYH D µQDUURZ¶ YLHZ






JLUOV FDQ KHOS \RX WKH\ GR LI \RX
























HQFRXQWHUHG VXJJHVWLQJ VRPH SHUYDVLYH FRXQWHUFXOWXUDO 6LHKO DQG 0DUWLQ 
HOHPHQWV







IHZ KHUH WKDW DUH OLNH WKDW«WKH\ VHHP WR KDYH D YHU\ SRRU DWWLWXGHQR
















DQG EHFDXVH RI WKH IUHHGRP WKDW ZH KDYH LW
V QRW GLFWDWRULDO DQG «LW
V
DOPRVW OLNH SHRSOH WDNLQJ DGYDQWDJH RI LW EXWZLWK WKH FXOWXUH RI QRW




OHDGHUV VHHNLQJ WR PDQDJH ZLWKLQ WKH FRUSRUDWH FXOWXUH 7KHVH FKDOOHQJHV OHDG














WRR SUHVHQW IHZHU FKDOOHQJHV IRU PDQDJHUV WKDQ PLJKW KDYH EHHQ H[SHFWHG )RU





W PHVV DQ\WKLQJ XS LQ WKH MRE WKH MRE






7KH FRPSDQ\ DLPV WKDW LWV UHZDUG V\VWHPV ILW WKH FXOWXUH LW ZLVKHV WR SURPRWH ,W
SDUWLFXODUO\DLPVWRGHYHORSDWRWDOUHZDUGDSSURDFKHPSKDVLVLQJWKHQRQILQDQFLDO
UHZDUGV &RPSDQ\ PDQDJHUV EHOLHYH WKH WHFKQLFDO FKDOOHQJH RI MREV DQG WKH








ZDQWV WKH VRUW RI VDOHV FRPPLVVLRQ RU VDOHV LQFHQWLYH VFKHPHV SHRSOH ZKR KDYH
MRLQHGIURPRWKHUILUPVKDYHKDG

5HFHQWO\ WKH FRPSDQ\ KDV GHFLGHG WR DGRSW WZR SUDFWLFHV ZKLFK LQWURGXFH PRUH
IRUPDOLW\DQGVWUXFWXUHLQWRLWVUHZDUGDSSURDFKHV

)LUVWO\ WKH FRPSDQ\ KDG D PRUH DG KRF DSSURDFK WR SD\ GHFLVLRQPDNLQJ ZKLFK
VHHPHG WR ILW ZLWK LWV KLJK WUXVW HQYLURQPHQW EXW LQ UHVSRQVH WR IHHGEDFN IURP






















JUDGHV EHLQJ MREHYDOXDWHG XVLQJ WKH +D\ V\VWHP 7KHUH DUH  EURDG EDQGV XS WR
VHQLRUPDQDJHPHQW OHYHODQG WKHUHDUH WZR IXUWKHUEDQGV IRU VHQLRUPDQDJHUV7KH
EDQGV RYHUODS WR D FRQVLGHUDEOH H[WHQW )RU H[DPSOH WKH ORZHVW EDQG *UDGH 
UDQJHV IURP  WR  ZKLFK ILWV ZLWKLQ PRVW GHILQLWLRQV IRU H[DPSOH
,QVWLWXWH RI  3HUVRQQHO DQG 'HYHORSPHQW ,3'  RI EURDG EDQGV ZKLFK DUH
GHILQHGDVKDYLQJVDODU\EDQGZLGWKVXSZDUGVIURP

7KH FRPSDQ\ EHOLHYHV LWV EHQHILWV SDFNDJH LV µFRPSHWLWLYH¶ DQG GHVLJQHG WR DWWUDFW
DQG PRWLYDWH WKH µEHVW WDOHQW¶ DQG JLYHV HPSOR\HHV µD IHHOLQJ RI VHFXULW\ DQG WKH










RI VHUYLFH $IWHU WKUHH \HDUV
 VHUYLFH SDUWQHU FRYHU LV RIIHUHG DQG DIWHU ILYH \HDUV

VHUYLFH IDPLO\ FRYHU 7KHVH H[WUD OHYHOV RI FRYHU FDQ EH IOH[HG XQGHU WKH IOH[LEOH
EHQHILW VFKHPH 8QGHU WKH VFKHPH RQ DQ DQQXDO EDVLV HPSOR\HHV VHOHFW WKHLU
RSWLRQDO EHQHILWV 7KH RWKHU EHQHILWV DYDLODEOH LQFOXGH GHQWDO LQVXUDQFH WUDYHO
LQVXUDQFH $$ FRYHU URDGVLGH DVVLVWDQFH D KHDOWKFDUH FDVK SODQ ,Q DGGLWLRQ
HPSOR\HHV FDQDOVR µEX\¶ RU µVHOO¶XS WR WKUHHGD\V
 KROLGD\ IRU WKHQH[W\HDU7KH
VWDQGDUG KROLGD\ HQWLWOHPHQW LV  GD\V SOXV EDQN KROLGD\V 7KH FRPSDQ\ SHQVLRQ
VFKHPH ZDV SUHYLRXVO\ D ILQDO VDODU\ VFKHPH EXW WKLV KDV EHHQ FORVHG WR QHZ
PHPEHUV DQG WKHUH LV QRZ D VWDNHKROGHU EDVLF SHQVLRQ VFKHPH IRU QHZ HQWUDQWV





*LYHQ WKH FRPSDQ\ DSSURDFK WR FXOWXUDO YDOXHV LW LV TXHVWLRQDEOH KRZ IDU WKH
SUHIHUUHGYDOXHVUHDGDFURVVWRUHZDUGDQGKRZWKH\DUHPDQLIHVWHGLQQDUUDWLYHVRQ







EXW , WKLQN ILQDQFLDOO\, ILQG LW KDUG WR OLQN WKH WZRH[FHSW WKDW \RX JHW





FRUSRUDWH FXOWXUDO YDOXHV LQ ZKDW WKH\ VD\ VHHPV WR OHDYH D YDFXXP ZKLFK WKH
LQIRUPDOFXOWXUHILOOVZLWKLWVRZQQDUUDWLYHV



























ZH DOO DFFHSWHG WKDW EHFDXVH ZH GRQ
W ZDQW DQ\RQH WR JHW PDGH
UHGXQGDQW¶3URI$PDO
















QR SD\ ULVHV «EHFDXVHLI ZH JLYH D  SHU FHQW LW ZLOO FRVW  PLOOLRQ
GROODUVª7ZRZHHNVODWHUZHJHWDQRWKHUVD\LQJ©WKHFRPSDQ\KDYHMXVW




&RPSDQ\ PDQDJHUV EHOLHYH WKHUH LV VWLOO PRUH WR GR RQ FRPPXQLFDWLQJ WKH WRWDO
UHZDUG SDFNDJH LW RIIHUV &RPPXQLFDWLRQV DQG WUDQVSDUHQF\ RI SD\ SURFHVVHV LV
SDUWLDODWSUHVHQW7KHQHZSD\ODGGHUV\VWHPLVDYDLODEOHIRUHPSOR\HHVWRVHHRQWKH







UHODWLRQWR WUXVWEXW WKLVFRXOGEHLQWHUSUHWHGLQ WZRZD\V 7KHEURDGEDQGV\VWHP
PLJKW EH VHHP WR DFFRUG ZLWK WKH FRUSRUDWH FXOWXUH YDOXH RI WUXVW LI VWDII GR WUXVW
PDQDJHUVEXWLIWKH\GRQRWWKHQLWPLJKWVHHPWRUXQFRXQWHUWKDWWKDWVWDWHGYDOXH

7KH EURDGEDQG V\VWHP¶V ODFN RI WUDQVSDUHQF\ SURPSWV TXHVWLRQV DQG H[SUHVVHG
FRQFHUQV IURP VWDII QRW MXVW DERXW SD\ UHYLHZ GHFLVLRQV EXW DOVR DERXW ZKLFK SD\
EDQG VWDII DUH LQ DQG ZK\ 2QH PHPEHU RI VWDII VDLG VKH KDG GLVFRYHUHG WKDW KHU








RQ DQG LW ZDV DOO D ELW KXVK KXVK DQG \RX GDUHQ
















µ«\RX FDQ VHH H[DFWO\ ZKHUH \RX DUH RQ WKH ODGGHU DQG \RX FDQ VD\ WR


























)RU WKH RIILFH VWDII WKH EURDGEDQG V\VWHP FDQ VHHP SURFHGXUDOO\ HYHQ LI QRW
GLVWULEXWLYHO\XQIDLU

















µ IRU RXWVWDQGLQJ DQG WKHUH
V YHU\ IHZ SHRSOH LQ WKH EXVLQHVV ZKR KDYH





























WKH PRPHQW« VRPHERG\ IURP +5 GLG FRPH DQG VD\ ©\RX










7KH XVH RI LQGLYLGXDO SHUIRUPDQFH ULVHV EDVHG RQ OLQH PDQDJHUV¶ DSSUDLVDOV PLJKW
OHDGHPSOR\HHVWRVHHNWRGHYHORSWKHLUUHODWLRQVKLSVZLWKWKHLUOLQHPDQDJHUV7KLV
FRXOG LQ WXUQ OHDG WR WKHVRUWRI LQGLYLGXDOSROLWLFDOEHKDYLRXUZKLFK WKHFRUSRUDWH
FXOWXUHGLVFRXUDJHV7KHVHQLRUPDQDJHUVSHFLDOLVLQJLQUHZDUGFRPPHQWHG

µ:HGRQRWZDQWSHRSOH WR IRFXVRQ WKHVKRUW WHUPDQG WKHSROLWLFDOEXWRQ
ZRUNLQJZLWKRQHDQRWKHUDQGRQWKHORQJWHUP¶0JW&PDO
















µ«RQHRI WKHPDLQ WKLQJV WKDWFDPHXS LV WKDWSHRSOHGRQ
W IHHOVXSSRUWHG
VRPHWLPHV EHFDXVH RI WKH FXOWXUH KHUH DQG WKH\ GRQ
W ZDQW WR VD\ ZKDW
WKH\
UH UHDOO\ IHHOLQJ« WKH\ GRQ
W ZDQW WR XSVHW WKH ZURQJ SHRSOH¶
7HFK$PDO

6HYHUDO LQWHUYLHZHHV WDONHG DERXW WKH HIIHFW RI WKH FRUSRUDWH FXOWXUH LQ JDLQLQJ
FRPSOLDQFH$IDLUO\UHFHQWO\DSSRLQWHGWHFKQLFLDQREVHUYHG











































7KH\ WU\ DQG HPSKDVLVH WR SRWHQWLDO UHFUXLWV WKDW WKH FRPSDQ\ RIIHUV PXFK EHWWHU
EHQHILWV WKDQ RWKHU ILUPV  VXFK DV SULYDWH KHDOWK FDUH 0RVW LQWHUYLHZHHV UHIHU WR
ORFDOILUPVLQPDNLQJMXGJHPHQWVDERXWSD\FRPSDULVRQV6HYHUDOWROGWKHVDPHVWRU\




















µ, VHH MREV ORFDOO\ WKDWDUHDERXW PRUH WKDQZKDW ,
PRQ IRUYHU\
VLPLODU UROHV «EXW LW









$Q HQJLQHHU YRLFHG WKH YLHZV RI VHYHUDO VWDII LQ WKDW WKH FRUSRUDWH FXOWXUH DQG
ZRUNLQJ HQYLURQPHQW FRPSHQVDWHG IRU WKH ORZHU SD\ WKDW PRVW VWDII VDZ LQ WKH
FRPSDQ\ FRPSDUHG ZLWK RWKHU ORFDO ILUPV 7KHUH DUH LQGLFDWLRQV WKDW WKLV
FRPSHQVDWLRQ KDV OLPLWV DV UHVHUYDWLRQ OHYHOV RI SD\ 5\QHV HW DO   EHORZ
ZKLFKSHRSOHFDQQRWDIIRUGWRVWD\LQWKHFRPSDQ\±PD\EHEHFRPLQJHYLGHQW











FRYHUV WDQJLEOH EHQHILWV WKH FXOWXUH DQG HQYLURQPHQW LWVHOI WKH MRE FKDOOHQJH DQG






OLNH P\ ILIWK \HDU VR WKLV LV WKH ILUVW WLPH ,























LV KLJKOLJKWHG E\ VWDII LQ FRPSDULVRQ ZLWK WKH SROLFLHV RI RWKHU ORFDO HQJLQHHULQJ
ILUPV

µNQRZLQJ WKDW \RX GRQ




























MRE ,W LV QRW D SODFH ZKHUH \RX DUH EROWHG GRZQ DQG \RX ZLOO DQVZHU
WRPRUURZ«¶3URI%PDO

7KLV µIUHHGRP¶ ZDV VDLG E\ VRPH HPSOR\HHV QRW WR VXLW HYHU\RQH DQG WKHUH ZHUH
H[DPSOHVJLYHQRISHRSOHZKRKDGMRLQHGWKHFRPSDQ\DQGOHIWTXLWHTXLFNO\DVWKLV










































SURGXFWV WKH\ SURGXFH 7KHLU ZRUN LV SRWHQWLDOO\ VDIHW\ FULWLFDO DQG WKLV KDV
VXEVWDQWLDOUDPLILFDWLRQV7KRVHZKRZRUNLQWKHDHURVSDFHGLYLVLRQWROGRIDQ[LRXVO\
ZDWFKLQJ WHOHYLVLRQ QHZV ZKHQHYHU WKHUH LV D SODQH FUDVK $ WHFKQLFLDQ IURP WKDW













7KH SRWHQWLDOO\ FULWLFDO FRQVHTXHQFHV RI PLVWDNHV LV LQIOXHQWLDO ERWK LQ UHODWLRQ WR









RI WKH FRUSRUDWH FXOWXUH 1HYHUWKHOHVV LW LV SDUWLFXODUO\ YDOXHG ZKHQ LW VWHPV IURP
VDWLVILHGFXVWRPHUV$WHFKQLFLDQVDLGWKDWZKHQKHKDGFRPHLQWRZRUNVSHFLDOO\WR
















DQG VHYHUDO RI WKH LQWHUYLHZHHV KDG XQGHUWDNHQ FRPSDQ\ IXQGHG KLJKHU HGXFDWLRQ
ZKLFKLVVHHQDVUHZDUGLQJ





3HRSOH LQWHUHVWHG LQ GHYHORSLQJ WKHPVHOYHV ERWK E\ VWXG\LQJ DFDGHPLFDOO\ DQG
WKURXJKVHFRQGPHQWVWRRWKHUSDUWVRIWKHLQWHUQDWLRQDOJURXSYDOXHWKHRSSRUWXQLWLHV
WKH\ DUH JLYHQ )RU H[DPSOH RQH PDOH HQJLQHHU VDLG KH VDZ LQWHUQDWLRQDO
RSSRUWXQLWLHVIRUKLPVHOI

µLI ,UHDOO\ZDQWHG WRJRDQGZRUN LQ$PHULFD,
PVXUH WKH\FRXOGJR DQG
ILQG VRPHWKLQJ IRU PH«WKH RSSRUWXQLWLHV DUH WKHUH LI \RX ZDQW WKHP«¶
3URI(PDO













HPSOR\HHV DUH LQ WKH EURDGEDQG SD\ V\VWHP WKDQ LQ WKH WHFKQLFDO SD\ ODGGHU
VWUXFWXUHZKLFKKDVVRPHHOHPHQWVRIFDUHHUGHYHORSPHQWZLWKLQLW)RULQVWDQFH LW
SHUPLWV D SURJUHVVLRQ IURP DVVHPEO\ ZRUN WR VHQLRU WHFKQLFLDQ OHYHO 7KLV









µ, WULHG WR FKDQJH WR D VHQLRU UROH ODVW \HDU DQG «WKH UHDVRQ JLYHQ IRU














µ«ILQDO VDODU\ VFKHPH   KDVEHHQFXWDQG LQVWHDGRIFRPLQJ WRXVDQG
VD\LQJ ©ORRN ODGV \RX
YH JRW D FRPSDQ\ SHQVLRQZH FDQ
W DIIRUG WKDWDQ\
PRUHª EXW WKH\ SHUVXDGHG «PRVW RI XV WR FKDQJH WR «D VWDNHKROGHU
SHQVLRQDQG , GRQ











WR ZKDW LPSOLFDWLRQV VXFK FRUSRUDWH FXOWXUDO YDOXHV KDYH IRU DFWXDO SHUIRUPDQFH
RXWFRPHV

























VWDII GD\ LQ GD\ RXW DQG HYHU\RQH LV FRPSOHWHO\ IUXVWUDWHG DERXW LW¶
3URI'IHP

2QH FHOO OHDGHU FRPPHQWHG WKDW WKH FXOWXUH LQ UHODWLRQ WR SRRU SHUIRUPDQFH ZDV
XQOLNH RWKHU HPSOR\HUV ZKLFK ZRXOG µUHDG WKH ULRW DFW¶ 6XSHU$PDO WR SRRU
SHUIRUPHUV,QVWHDGWKHFDVHVWXG\FRPSDQ\

µ«VHHPV WR EH PRUH FRQFHUQHG DV ZK\ \RX















µ«SHDN SHUIRUPDQFH VHHPV WR EH KDQGOHG ZHOO DQG GHYHORSHG ZHOO SRRU
SHUIRUPDQFH KDV EHHQ WROHUDWHG IRU WRR ORQJ «VRPHWLPHV LW KDVQ
W EHHQ
DGGUHVVHG EHFDXVH \RX QHHG WR EH ORRNHG DW DV D WHDP WKH ³QR EODPH
FXOWXUH´¶$GPLQ$IHP







WR WUXVW WKDWSHRSOHDUHZRUNLQJ« LI«VRPHSHRSOHGRQ
WKDYHQ
WJRW WKDW
SURIHVVLRQDO DWWLWXGH DQG MXVW GRQ
W ZRUN «WKH\

























WPDGHDQ\HIIRUW WKDWZLOOJHW UHIOHFWHG EXW«WKHUH
DUHVRPHSHRSOHWKDWGRQ
WVHHPWRKDYHGRQHDUHDOO\JRRGMREDQGJHWD
EHWWHU SD\ ULVH UHJDUGOHVV RI ZKDW
V W\SHG LQWR WKH DSSUDLVDO V\VWHP¶
3URI$PDO












ZRXOG JR WKH H[WUD PLOH \RX
G FRPH LQ 6XQGD\ «QRZ SHRSOH MXVW GRQ
W
UHDOO\ FDUH EXW ZH VWLOO GR WKLQJV WR WKH EHVW \RX FDQ EHFDXVH«WKH\ JRRQ
PLVVLOHV WKH\ JR RQ KHOLFRSWHUV WKH\ JR RQ SODQHVEXW ZK\ VKRXOG ZH
PDNH WKH H[WUD HIIRUW LI ZH GRQ
W JHW DQ\ LI \RX OLNH UHZDUG IRU LW"
7HFK%PDO




















LPSRUWDQW IRU PH LV SUDLVH DQG UHFRJQLWLRQ«GULYH DQG HQWKXVLDVP LV
UHZDUGHG«\RXGRQHHGWRSXW\RXUVHOIIRUZDUG«¶0JW%IHP






:KLOH LQ WKH SHUIRUPDQFH UHYLHZ SURFHVV WKHUH LV D IRUPDO PHHWLQJ EHWZHHQ WKH















0RVW VWDII VHHPHG WR DFFHSW WKH QHZ OLQN EHWZHHQ SD\ ULVH DQG DSSUDLVDO EXW WKH
FRPSDQ\¶VGHFLVLRQWKDWLQGLYLGXDOERQXVHVDUHQRWFRPPHQVXUDWHZLWKWKHFRUSRUDWH
















WKH YLHZ DERXW WKH IDLUQHVV RI SD\ WKHUH DUH VWLOO FRQFHUQV DERXW WKH GLVFUHWLRQDU\
QDWXUHRIDGYDQFHPHQW$WHFKQLFLDQIDLUO\QHZWRWKHFRPSDQ\VDLG

µ«WKHUH KDV EHHQ FDVHV« LW































































































7KH FRPSDQ\¶V LPSOHPHQWDWLRQ RI D WKUHH\HDU JURZWK VWUDWHJ\ LQFOXGHG WKH
LQWURGXFWLRQ RI D OHDQ PDQXIDFWXULQJ V\VWHP IRFXVHG RQ LGHQWLI\LQJ DQG UHGXFLQJ
























$Q HQJLQHHU ZLWK D SDUWLFXODU LQWHUHVW LQ FXOWXUH REVHUYHG WKDW FKDQJHV WR WKH














µ)RUPDOLW\ VWUXFWXUHV D FHUWDLQ GLVWDQFH LV FRPLQJ LQWR UHODWLRQVKLSV QRZ
ZKLFK ,
P QRW  FRQYLQFHG FRXOG KDYH GRQH RWKHUZLVH «LQ RUGHU WR
VXUYLYHDVDFRPSDQ\¶3URI%PDO

7KH LQIRUPDOLW\RI WKHFRUSRUDWHFXOWXUHYDOXHVKDVPHDQW WKDW OLWWOH LQIRUPDWLRQ RQ


















µ, WKLQN LQDFWXDO IDFW WKDWVLGHRI WKHFXOWXUH WKH IUHHGRPWRFRPHXSZLWK











OHG WR VXEFXOWXUDO WHQGHQFLHV 7KHUH DUH GLIIHUHQW FXOWXUHV EHWZHHQ FHOOV DQG
ZRUNSODFHV EHWZHHQ ORQJ VHUYHUV DQG QHZFRPHUV DQG EHWZHHQ PHQ DQG ZRPHQ
6RPHRIWKHVHVHHPWRIDOOZLWKLQ0DUWLQDQG6LHKO¶VGHILQLWLRQRIHQKDQFLQJ
VXEFXOWXUHV±HVSHFLDOO\ LQ WKHDHURVSDFHGLYLVLRQVDPRQJ WKH ORQJHUVHUYLQJVWDII
7KH µWHD PDFKLQH FXOWXUH¶ RQ WKH RWKHU KDQG GLVSOD\V VRPH FRXQWHU FXOWXUDO
WHQGHQFLHV+RZHYHUWKLVVHHPVQRWWRLPSDFWRQFRPSDQ\SHUIRUPDQFHDVWKHUHLV
VWURQJ FRPPLWPHQW WR SURGXFLQJ JRRG SURGXFWV RU FRPSRQHQWV ZKLFK DUH VDIHW\








HQYLURQPHQW 7KHUH KDV EHHQ D ODFN RI VWUXFWXUH DQG IRUPDOLW\ DV WKH FRUSRUDWH
FXOWXUHDLPVWRFUHDWHDKLJKWUXVWHQYLURQPHQWWRSURPRWHWHDPZRUN+RZHYHUWKHUH
LVDFRQIOLFWEHWZHHQWZRRIWKHFRUSRUDWHFXOWXUHYDOXHV&RPPXQLFDWLRQLVFUXFLDO
DQG )RUPDOLW\ GRHVQ¶W KHOS LQ UHVSHFW RI SD\ DQG UHZDUG 6WDII H[SUHVV FRQFHUQV
DERXWWKHEURDGEDQGV\VWHPDQGWKHUHLVDJHQHUDOODFNRIRSHQQHVVDERXWSD\ZKLFK






FRPSDQ\ WRKDYH LQFUHDVHG HPSOR\HH HQJDJHPHQW$GPLQLVWUDWLYHZRUNHUV DOPRVW
DOO ZRPHQ VHH WKDW WKH QHZ WHFKQLFDO SD\ VWUXFWXUH LV DW RGGV ZLWK WKH HVSRXVHG
FRUSRUDWHFXOWXUHYDOXH:H¶UHDOOLQWKLVWRJHWKHUDVWKH\EHOLHYHWKH\KDYHEHHQ
UHFHLYLQJ ORZHU SHUFHQWDJH SD\ ULVHV WKDQ WKH LQVWUXFWXUH LQFUHDVHV SURYLGHG IRU




UHDOLW\ OHYHO EXW LQ WKLV FDVH LW PD\ EH VHHQ WKDW WKH VHWWLQJ RI SUHIHUUHG FRUSRUDWH
YDOXHV GRHV VHHP WR KDYH HIIHFWV 5DWKHU SDUDGR[LFDOO\ SHUKDSV HFKRLQJ WKH
DUJXPHQWV RI 0H\HUVRQ  WKLV ODUJHO\ UHVXOWV IURP WKH IUHHGRP WR SHUIRUP
FRUSRUDWHYDOXHEHLQJHIIHFWLYHO\DVWURQJVKDUHGYDOXH7KLVPHDQVHPSOR\HHVKDYH
IUHHGRPWREX\LQWRWKHRWKHUVWDWHGYDOXHV,QGHYHORSLQJWKHQHZODGGHUSD\V\VWHP









































ILUVWO\ µWUDGLWLRQDO¶ HOHPHQWV RI FXOWXUH DQG VHFRQGO\ EURDGHU UHZDUG LVVXHV ZLWK
FXOWXUDOHOHPHQWV7KHVHZHUHVXPPDULVHG LQ7DEOHZKLFKZDVDQDPDOJDPRI
WKH OLWHUDWXUH UHYLHZ DQG WKH SLORW JURXQGHG WKHRU\ H[HUFLVH ILQGLQJV  7KH WRSLFV
LGHQWLILHGLQ WKDW WDEOHZHUHXVHGLQWKHSUHYLRXVIRXUFKDSWHUVDV WKHWKHPHVXQGHU









7KHVH GLPHQVLRQV GLVFXVVHG LQ WKLV FKDSWHU KDYH EHHQ JURXSHG LQWR WKH IROORZLQJ
IRXU EURDG WRSLFV UHYHDOHG DV VLJQLILFDQW IURP ERWK WKH V\QWKHVLV RI WKH OLWHUDWXUH
ZLWK WKH LQLWLDO JURXQGHG WKHRU\ H[HUFLVH &KDSWHU  DQG WKH FDVH VWXG\ ILQGLQJV










FRPSDUDWLYH DQDO\VLV ZDV PDGH FRPSDULQJ WKH VKDUHG YDOXHV LQ HDFK RUJDQLVDWLRQ










SHUFHLYHG WKHUH WREHDSHUIRUPDQFHFXOWXUHRU WKDWSHUIRUPDQFHZDVFRQVLGHUHGRI
KLJK LPSRUWDQFH ZLWKLQ WKHLU RUJDQLVDWLRQV 7KH WHUP µSHUIRUPDQFH FXOWXUH¶ ZDV










3HUIRUPDQFH PHDVXUHV ZHUH PRUH HYLGHQWO\ LQ XVH LQ UHODWLRQ WR WKH ZRUN RI
LQGLYLGXDOV LQ WKH SXEOLF VHFWRU RUJDQLVDWLRQ WKDQ LQ WKH FKDULW\ RU WKH WZR SULYDWH
VHFWRU ILUPV7KLVPLJKW VHHPSHUKDSV VXUSULVLQJEXWDV%HYDQDQG+RUQHU 
SRLQWRXWWKHIRFXVLQWKH8.SXEOLFVHFWRURQSHUIRUPDQFHGHOLYHU\DQGHIILFLHQF\
KDV OHG WR DQ LQFUHDVHG XVH RI WDUJHWV ,Q &DVH VWXG\  SDUW RI WKH ZRUN DFWLYLW\
FKDQJHVLQUHFHQW\HDUVKDYHEHHQDFFRPSDQLHGE\WKHLQFUHDVHGXVHRITXDQWLWDWLYH
WDUJHWV IRU ZRUN ± VHW IRU DOO VWDII 0DQ\ LQWHUYLHZHHV WDONHG DW OHQJWK DERXW WKHLU
WDUJHWV DQG WKHVH FOHDUO\ GRPLQDWHG WKHLU ZRUNLQJ OLYHV DW WLPHV 7KHUH DUH VKDUHG
YDOXHVDPRQJDOOVWDIIWKDWWDUJHWVDQGWDUJHWVHWWLQJPDWWHUEXWWKHUHDUHVXEFXOWXUDO
GLIIHUHQFHV LQ WKHLU DVVXPHG VLJQLILFDQFH DQG WKHLU LPSOLFDWLRQV7RSPDQDJHUV VD\
WKDWWDUJHWVDUHEHLQJXVHGWRJHQHUDWHJUHDWHUSURGXFWLYLW\EXWWKH\DOVRDFNQRZOHGJH
WKDWDQLQWHQVLILFDWLRQRIZRUNKDVEHHQWDNLQJSODFH
µ:H QHHG PRUH ZRUN RXW RI VWDII ± ZH QHHG WR UHGXFH RYHUKHDGV DQG
GRZQWLPH¶6(









FOLPDWH WKDW LV UHVSRQVLYH WR WKH GHOLYHU\ VFKHGXOHV RI FXVWRPHUV EXW GRHV QRW
FRPSURPLVHRQVDIHW\7KHUHLVDVKDUHGXQGHUVWDQGLQJWKDWWKLVLVDFFRPSDQLHGE\D
WUXVWLQJ HQYLURQPHQW DQG HYLGHQFH WKDW ZKLOH PDQ\ SHRSOH VHHP WR UHVSRQG
SRVLWLYHO\WRWKLVDSSURDFKVRPHRWKHUVWDNHDGYDQWDJHRIWKHWUXVWDSSURDFK







&DVH VWXG\  XVHV SHUIRUPDQFH PHWULFV UHODWLQJ WR FRQVXOWDQW WLPH XWLOLVDWLRQ IHH
LQFRPHDQGVDOHVEXW WKHVHPHWULFVDUHDFNQRZOHGJHGE\DOO LQ WKHILUP WRJLYHDQ
LQFRPSOHWHSLFWXUHRISHUIRUPDQFH

µ8QIRUWXQDWHO\ IRUPH WKHUH LVQRPHWULF WKDWPHDVXUHVRQZKDW ,GR«,¶P

























0RUHEURDGO\ LQ&DVH VWXG\ WDUJHWV DUHSHUFHLYHGDVGHWUDFWLQJ IURP ZKDW VRPH
VWDII VHH VKRXOG EH WKH SULPH SXUSRVH RI WKH RUJDQLVDWLRQ RYHU ZKLFK WKHUH DUH




KDYH D XQLTXH µEUDQG¶ DQG ZDQW WR SURWHFW LWWKHUH LV D WHQVLRQ EHWZHHQ
ZDQWLQJWRGRPRUHKLJKSURILOHZRUNDQGPHHWLQJWKHWDUJHWV¶66IHP





WKH OLWHUDWXUH ZKLFK SODFHV HPSKDVLV RQ WKH FKDUDFWHULVWLFV RI IRUPDO V\VWHPV DQG
WKHLUVWUDWHJLFLPSOLFDWLRQV%DFKHODO7KHVHV\VWHPVDLPHGDWLPSURYLQJWKH
SHUIRUPDQFH DQG WR JDLQ FRPPLWPHQW IURP HPSOR\HHV KDYH DOVR EHHQ VHHQ DV
WHFKQLTXHV WR FRQWURO HPSOR\HH EHKDYLRXU 7RZQOH\  1HZWRQ DQG )LQGOD\
)7KHVH VWXGLHV LPSO\D OHYHO RIPDQDJHULDO DFWLRQDQG LQWHQWZKLFKZDVQRW
HYLGHQWLQDQ\RIWKHFDVHVWXGLHV)RUH[DPSOHLQFDVHVWXG\

µ:H WDON DERXW SHUIRUPDQFH DQG , GRQ¶W NQRZ WKDW ZH DOZD\V PDQDJH
SHUIRUPDQFHYHU\ZHOO¶3URI%PDO

3HUIRUPDQFH DSSUDLVDO RU SHUIRUPDQFH PDQDJHPHQW V\VWHPV PLJKW EH FRQVWUXHG DV
UKHWRULFDORUFXOWXUDOO\H[LVWLQJDWDQDUWHIDFWOHYHORQO\ZLWKOLWWOHPHDQLQJDWWDFKHG
WRWKHP,QWKHFDVHVWXGLHVWKH\VHHPWREHKDYLQJOLWWOHUHDOLPSDFWRQSHUIRUPDQFH
EXW WKHSLFWXUH LV FRPSOH[)RU H[DPSOH WKH ILUVW VWDJH LQWHUYLHZV LQ&DVH VWXG\
UHYHDOHG WUHQFKDQWFULWLFLVPVRI WKHRQOLQH V\VWHP  WKHVH IODZVEHLQJDFFHSWHGE\
WKH+5'LUHFWRU6WDII WHQGHG WR VHHDGLVWLQFWLRQEHWZHHQ WKHRQOLQHSHUIRUPDQFH
UHYLHZ V\VWHP ZKLFK WKH\ SHUFHLYHG DV GHHSO\ IODZHG DQG DQG WKHLU RZQ
PDQDJHUV¶DSSURDFK

µWKH RUJDQLVDWLRQ  PDGH WKH SHUIRUPDQFH DSSUDLVDO SURFHVV FRPSOHWHO\
XQZRUNDEOH«GLIILFXOWWRLQSXWWKHLQIRUPDWLRQ«LWKDVJRWOHVVJRRGEHFDXVH







:LWKLQ &DVH VWXG\  PDQDJHPHQW DQG +5 KDG EHHQ ZRUNLQJ WR GHYHORS WKHLU
SHUIRUPDQFHV\VWHPGXULQJWKHPRQWKSHULRGEHWZHHQWKHILUVWVWDJHDQGVHFRQG
ORQJLWXGLQDO VWDJH LQWHUYLHZV$UDGLFDOO\ FKDQJHGV\VWHPKDGEHHQGHVLJQHGDQG
SXW LQ SODFH  7KLV ZRUN RQ WKH SHUIRUPDQFH PDQDJHPHQW V\VWHP HQWDLOHG ± D WRS
PDQDJHUVDLGOHDGHUVµ«UHDOO\OLVWHQLQJKDUG«¶70PDO6WDIIDFNQRZOHGJHWKDW
HIIRUWV WKDW KDYH EHHQ PDGH DV D UHVXOW DQG VHH D GLIIHUHQFH LQ TXDOLW\ RI
FRPPXQLFDWLRQVRQSHUIRUPDQFH

µ,Q WHUPVRI WKHVRUWRIFXOWXUHVXUURXQGLQJ WKHFRPPXQLFDWLRQ WKDWVRUWRI
WKLQJ WKHUH¶V EHHQ D FRQFHUWHG HIIRUW WR WU\ DQG RSHQ XS FKDQQHOV RI
FRPPXQLFDWLRQDWDOOOHYHOV«¶66PDO

7KH LQFUHDVH LQ OLVWHQLQJ  FRPPXQLFDWLRQ EHWZHHQ SUHVHUYHUV DQG SUDJPDWLVWV RQ
WKLV LVVXH  PD\ KDYH KDG D SRVLWLYH LPSDFW LQ WHUPV RI WKH SURPRWLRQ RI WKH
SHUIRUPDQFH UHYLHZ V\VWHP¶V DFFHSWDELOLW\ E\ VWDII 1HYHUWKHOHVV DOWKRXJK WKH
V\VWHPKDVEHHQFKDQJHGDQGWKHSURFHVVHVRIFRPPXQLFDWLRQDERXWSHUIRUPDQFHDUH
VHHQE\LQWHUYLHZHHVWRKDYHLPSURYHGWKHVHWUHQGVPD\QRWKDYHEHHQDFFRPSDQLHG
E\ DQ LQFUHDVH LQ DFWXDO SHUIRUPDQFH $ WRS PDQDJHU ZDV KHVLWDQW DERXW FODLPLQJ
UHVXOWLQJSURGXFWLYLW\LPSURYHPHQWV









KLJKSHUIRUPDQFH DQGQRW WROHUDWLQJSRRUSHUIRUPDQFHVHHQDV WKHKDOOPDUNVRID
SHUIRUPDQFHFXOWXUH-XHFKWHUHWDO

,Q ERWK &DVH VWXG\  DQG  WKHUH DUH PRUH LQIRUPDO FXOWXUDO ZD\V RI SURPRWLQJ
SHUIRUPDQFH ,Q &DVH VWXG\  WKH FRUSRUDWH FXOWXUH HPSKDVLVHV WKH LPSRUWDQFH RI
DOORZLQJHPSOR\HHVµWKHIUHHGRPWRSHUIRUP¶$OWKRXJKVRPHVWDIIFRPPHQWHGWKDW
VRPHDVSHFWVRIWKHFRUSRUDWHFXOWXUHZHUHQRWREVHUYHGLQSUDFWLFHWKLVSULQFLSOHµ«








µ«SHDN SHUIRUPDQFH VHHPV WR EH KDQGOHG ZHOO DQG GHYHORSHG ZHOO SRRU
SHUIRUPDQFH KDV EHHQ WROHUDWHG IRU WRR ORQJ «VRPHWLPHV LW KDVQ
W EHHQ









KDYH D ORW RI FRIIHH EUHDNV DQG FLJDUHWWH EUHDNV EXW LW¶V SUHWW\ UDUH¶
60$PDO

,Q ERWK &DVH VWXGLHV  DQG  WKHUH LV HYLGHQFH WKDW WKH RUJDQLVDWLRQDO HIIHFWV RI
HPSOR\HH ORZSHUIRUPDQFHDUH DPHOLRUDWHGE\ HLWKHU HPSOR\HHFRPPLWPHQW WR WKH












KLJKHVW SHUIRUPHUV EXW DOVR OLPLWV LWV SRWHQWLDOO\ GDPDJLQJ HIIHFWV 6LPLODUO\ &DVH











EXLOWDSHUIRUPDQFHFXOWXUH LQVSLWHRI WKHLU UHVSHFWLYHFRPPHUFLDO &DVHVWXGLHV






RI LQGLYLGXDO SHUIRUPDQFH 7ZR FDVHV  DQG  DUH VLPLODU WR PDQ\ 8.




KDV ULVHQ VOLJKWO\ DQG WKLV LV OLQNHG WR WKH XVH RI WDUJHWV DQG SHUIRUPDQFH
PDQDJHPHQW WHFKQLTXHV +RZHYHU PDQ\ SXEOLF VHUYLFH RUJDQLVDWLRQV QRZ KDYH




:KLOH&DVHVWXGLHVDQG UHYHDOHGVRPHFULWLFLVPVRI SHUIRUPDQFHSD\ IURP
HPSOR\HHVWKHLUYLHZVZHUHLQPDUNHGFRQWUDVWWRWKRVHLQ&DVHVWXG\ZKHUHWKHUH
DUH YHU\ VWURQJ IHHOLQJV ,Q &DVH VWXG\  WKHUH VHHPHG WR EH D GLYLGH LQ YLHZV
EHWZHHQ SUHVHUYHUV ± SULPDULO\ ORQJHU VHUYLQJ VWDII DQG WUDGH XQLRQLVWV DQG WKH
SUDJPDWLVWV±SULPDULO\QHZHUVWDIIDQGPDQDJHUV7KRVHUHFUXLWHGIURPRXWVLGHWKH
SXEOLFVHFWRU WHQGHG WRKDYHQRREMHFWLRQ WRSHUIRUPDQFHSD\ ,QGHHGRQHUHFHQWO\




















UHODWHG WR ZD\V RI GLVWULEXWLQJ WKH HPSOR\HU RU DFTXLULQJ WKH HPSOR\HH VFDUFH




PHDQV XVHG WR DFKLHYH ULVLQJ SHUIRUPDQFH ZLWK D IXQGDPHQWDO RSSRVLWLRQ WR




WHUPHG SHUIRUPDQFH SD\ LV D UHPLQGHU WKDW DV 3IHIIHU  VD\V  WKH ODQJXDJH
XVHGLVLPSRUWDQW

µ3D\ULVHV± WKHUHDUHQRSD\ULVHV±EXW WKLV LVQRWGHFODUHGRSHQO\E\ WKH




7KLV VXJJHVWV WKDW LI PDQDJHUV WDON DERXW UHZDUGLQJ SHUIRUPDQFH WKH\ VKRXOG EH
GRLQJ WKDW UDWKHU WKDQ UHZDUGLQJ VRPHRWKHU DWWULEXWH7KHGHPDQG IRU PRUHGLUHFW
DQG µDGXOWWR DGXOW¶ FRQYHUVDWLRQV RQ SD\ DQG SHUIRUPDQFH LQ &DVH VWXG\  LV
LQGLFDWLYH RI WKH SRWHQWLDOO\ QHJDWLYH HIIHFWV ZKHQ WKHUH DUH QRW DGXOWWRDGXOW
FRPPXQLFDWLRQV

7KLV VHHPV WR VXJJHVW WKDW SHUIRUPDQFH SD\ FRXOG EH DQ LPSRUWDQW SDUW RI WKH
EXLOGLQJ RI D SHUIRUPDQFH FXOWXUH EXW LW PXVW EH VHHQ WR EH ERWK SURFHGXUDOO\ DQG
GLVWULEXWLYHO\MXVWDVPLJKWEHLQIHUUHGIURPRUJDQLVDWLRQMXVWLFHWKHRU\*UHHQEHUJ









LPEXHG LQWR WKH YHU\ EHLQJ RI WKH RUJDQLVDWLRQ UDWKHU WKDQ VHHQ DV D IXQFWLRQDOLVW
DVSHFWRILWWKHQSHUIRUPDQFHSD\PD\EHLQWHJUDOWRVXFKDFXOWXUDOGHYHORSPHQWRU
QRW GHSHQGLQJ RQ WKH RWKHU FXOWXUDO YDOXHV ZLWKLQ WKH RUJDQLVDWLRQ 7KHUH LV QR
HYLGHQFHIURPWKHVHFDVHVWXGLHVWKDWRUJDQLVDWLRQVFDQXVHSHUIRUPDQFHSD\DVWKH







VXEWOH ZD\V SHUIRUPDQFH QRUPV DQG WKHLU OLQN ZLWK SD\ PD\ EH QHJRWLDWHG DQG
UHQHJRWLDWHGZLWKLQRUJDQLVDWLRQV 7KLVVXJJHVWVDVWURQJFXOWXUDOGLPHQVLRQ WR WKH
VRFLDO H[FKDQJH$VNHGDERXW WKH UHODWLRQVKLSEHWZHHQHIIRUW DQG UHZDUGPDQDJHUV
DQG HPSOR\HHV LQ DOO WKH IRXU FDVHV VHH LQ WKHPVHOYHV DQG LQ WKH DWWLWXGH RI WKHLU
FROOHDJXHVZKDWWKH\UHJDUGHGDVDSURIHVVLRQDODWWLWXGHWRZRUN7KHSHUKDSVUDWKHU
EDVLFHIIRUWDQGUHZDUG OLQN LQ WKHHIIRUWEDUJDLQFRQFHSWPLJKWSHUKDSVEHVHHQDV
PRUH DSSURSULDWH WR PDQXDO UDWKHU WKDQ WKH PRUH NQRZOHGJHEDVHG ZRUN ZKLFK LV
PRUHSUHYDOHQWLQWKHFDVHVWXG\RUJDQLVDWLRQV)RUH[DPSOHLQ&DVH6WXG\





µ3HRSOH IHHO SDVVLRQDWH DERXW WKHLU ZRUN DQG SXW WKHPVHOYHV RXW IRU WKHLU


























QRQYDULDEOHQDWXUHRI WKHSD\V\VWHPHTXDWHG WR  LQVRPHVWDII  D IL[HG OHYHORI
HIIRUWRUSHUIRUPDQFH6HYHUDOWRSDQGVHQLRUPDQDJHUVDFNQRZOHGJHGWKDWWKLVZDVD






WKHUH LV VRPH DWWHPSW HLWKHU WR PDQLSXODWH SHUIRUPDQFH PHDVXUHV RU WR SHUVXDGH
PDQDJHUVQRW WR UDLVHSHUIRUPDQFHUHTXLUHPHQWV:LWKLQ WKHIRXURUJDQLVDWLRQV WKLV










































,Q FRQWUDVW WR WKLV ILQGLQJ RI ZKDW PLJKW EH LQWHUSUHWHG DV DQ LQGLUHFW PHDQV RI
FRPPXQLFDWLRQVEHWZHHQHPSOR\HHVDQGPDQDJHPHQWLQ&DVHVWXG\ZLWKLQ&DVH





$VGLVFXVVHG LQ&KDSWHU IRUVRPHZULWHUV WKHSD\PDUNHW LVVHHQDVDQREMHFWLYH
UHDOLW\ZLWKWKHSULQFLSDOFRQFHUQWKDWRILGHQWLI\LQJZKLFKSDUWRIWKHVDODU\PDUNHW
LVPRVWDSSURSULDWHDQGKRZEHVWWRJDLQLQIRUPDWLRQ$UPVWURQJ+RZHYHU





GHILQHG DQG WKHUHIRUH GLIILFXOW WR FRPSDUH VHFRQGO\ HPSOR\HHV PD\ QRW FRPSDUH
WKHPVHOYHV ZLWK VDPH FRPSDUDWRUV DV WKHLU HPSOR\HUV PLJKW VHOHFW DQG WKLUGO\
HPSOR\HHV PD\ YDOXH GLIIHUHQW HOHPHQWV RI WKH UHZDUG SDFNDJH LQ GLYHUVH ZD\V
(PSOR\HHVHWVRIYDOXHVPD\QRWPDWFKWKRVHRIWKHLUPDQDJHUVLQZKDWWKH\YDOXH
LQ WHUPV RI UHZDUG LQ RWKHU ZRUGV SDUWV RI WKH WRWDO UHZDUG SDFNDJH PD\ EH
GLIIHUHQWO\YDOXHGIURPGLIIHUHQWSHUVSHFWLYHV





:KLOH WKHUH LVXVHIXO UHVHDUFKIURPWKHSV\FKRORJLFDOSHUVSHFWLYHGUDZLQJRQERWK





DFFHSWDQFH WKDW WKH PDUNHW LV D FRQFHSW WKDW GRHV RU VKRXOG VKDSH WKHLU SD\ LQ
FRQWUDVW WR  WKRVH LQ WKH WZRSULYDWH VHFWRU FDVHV ±&DVH VWXGLHV DQG 7R VRPH
H[WHQWWKLVPLJKWEHH[SHFWHGEHFDXVH&DVHVWXG\SXEOLFVHUYLFHDJHQF\LVPRVWO\
FRPSRVHGRIORQJVHUYLQJFDUHHUFLYLOVHUYDQWVZLWKFDUHHUKLVWRULHVZLWKLQWKH&LYLO





SUDFWLFHDQGQRUPVRIHPSOR\PHQWSUDFWLFH LQ WKHSULYDWHVHFWRU WKDQHPSOR\HHV LQ




FRPSDUH WKHPVHOYHVZLWK IRUSD\FRPSDULVRQSXUSRVHV 'LUHFW FRPSDUDWRUVZKLFK




SULYDWH VHFWRU FRQVXOWDQWV RU RWKHU SURIHVVLRQDOV VXFK DV ODZ\HUV 7KH\ KDG QR






2QH PLJKW TXHVWLRQ ZKDW OLHV EHQHDWK VXFK VWDWHPHQWV DQG ZKHWKHU WKH VWDII RQO\
FRXQWHQDQFH DQGDFFHSW H[WHUQDO FRPSDULVRQVRQPDUNHWSD\EHFDXVH WKH\ EHOLHYH




µ«, WKLQNDERXW WKHZKROHSDFNDJH WKHSHQVLRQDQG MREVHFXULW\DQG WKH













6HFRQGO\ VWDII ZKRVH ZRUN H[SHULHQFH KDV EHHQ PRVWO\ LQ WKH SULYDWH VHFWRU DQG







EHOLHYHG WKH UHODWLYHSHUVRQDOSHUIRUPDQFHVKRXOGEH WDNHQ LQWRDFFRXQW LQ MXGJLQJ
PDUNHWZRUWK














&DVH VWXG\  WKHUHIRUH VKRZV VRPH DPELJXLW\ LQ WKH YDOXHV H[SUHVVHG E\ VWDII LQ
UHODWLRQ WR WKH PDUNHW ± UHIOHFWLQJ ERWK µORFDO¶ DQG µFRVPRSROLWDQ¶ H[SHULHQFH
0RUHRYHU WKHUH LV VRPH HYLGHQFH WKDW VWDII ZLVK WR UHIHU WR PDUNHW IDFWRUV EXW
SHUKDSVPDLQO\EHFDXVHWKH\EHOLHYHWKHVHZRXOGVKRZWKDWWKHLUVDODULHVQHHGHGWR
EH UDLVHG ,QFRQWUDVW LQ&DVH6WXG\ WKHUH LVQRVKDUHGDFFHSWDQFHDPRQJVW VWDII
WKDWPDUNHWFRPSHWLWLYHQHVVLVDFRQFHSWWRZKLFKWKH\DWWDFKLPSRUWDQFH7RVRPH
H[WHQW WKLVPLJKWEHH[SHFWHGVLQFHDV&XQQLQJKDPVKRZVYROXQWDU\VHFWRU
RUJDQLVDWLRQVKDYH WUDGLWLRQDOO\KDGSD\ FRPSDUDELOLW\ OLQNVZLWKSXEOLF VHFWRUSD\
VFDOHVDOWKRXJKLQFUHDVLQJFRPPHUFLDOLVDWLRQLQWKHVHFWRUKDVEHHQDFFRPSDQLHGE\
WKHEUHDNLQJRIWKHVHORQJHVWDEOLVKHGSD\OLQNDJHV6RPHGLIIHUHQWIDFWRUVHPHUJHG
IURPWKHFDVHVWXG\GDWD)LUVWO\PDQ\VWDIIVWURQJO\ IHHO WKHFRQVWUDLQWV VWHPPLQJ
IURPWKHFOHDUXQGHUVWDQGLQJWKH\KDYHWKDWWKHFKDULW\¶VLQFRPHFRPHVIURPGRQRUV








µ«, GR YDOXH WKDW DQG WKH IHHOLQJ WKDW \RX DUH GRLQJ VRPHWKLQJ




WKHUH DUH VRPH VXEFXOWXUDO GLIIHUHQFHV 7KHVH LQFOXGH ORZHU SDLG VWDII IRU ZKRP
WKHUHDUHLQGLFDWLRQVRIUHVHUYDWLRQSD\5\QHVHWDOZLWKLQGLFDWLRQVWKHUHDUH












FRVPRSROLWDQV LQ WKHSD\ FRPSDUDWRUV WKH\ WKLQN VKRXOGEHXVHGDQGDOVREHWZHHQ
GLIIHUHQW JURXSV RI FRVPRSROLWDQV  )RU H[DPSOH WKH UHZDUG+5 IXQFWLRQ XVH SD\
VXUYH\V RI FKDULWLHV WR MXGJH WKH FKDULW\¶V VDODU\ PDUNHW SRVLWLRQLQJ EXW PRVW






6FLHQFHEDVHG PDQDJHUV KDG GRXEWV DERXW WKH DSSURSULDWHQHVV RI WKH FRPSDULVRQV





,Q FRQWUDVW WR ERWK FDVH VWXGLHV  DQG  FDVH VWXG\  LV PRUH SHUPHDEOH WR WKH
H[WHUQDOPDUNHWDQGDOOVWDIIVHHPWREHDWHDVHZLWKVDODU\PDUNHWQRUPV7KH\VHHP






WKDW¶V  SHRSOH GRLQJ URXJKO\ WKH VDPH WKLQJ LQ D WHQ PLOH UDGLXV¶
3URI*PDO























7KH SRWHQWLDOO\ QHJDWLYH HIIHFWV IRU LQGLYLGXDOV¶ PRWLYDWLRQ DQG PRUDOH WKDW UHVXOW
IURPEHLQJVHHQDVWUDSSHGZLWKLQDQRUJDQLVDWLRQZKLFKLVSD\LQJWKHPPXFKPRUH
WKDQ WKH\FRXOG HDUQRXWVLGH DUH LOOXVWUDWHGE\ WKHQRQJUDGXDWH HQJLQHHUV LQ&DVH
6WXG\  7KH\ UHIHU WR WKH µKRQH\ WUDS¶ WKH\ H[SHULHQFH LQ IHHOLQJ WKH\ KDYH QR
RSSRUWXQLW\WRSURJUHVVLQWHUQDOO\

µ«7KHUH LV QRZKHUH IRU PH WR JR QRZ ,¶YH JRW QR SURPRWLRQ JRDOV WR
DFKLHYHQRZXQOHVV,JRDQGGRDGHJUHH¶7HFK&PDO

0HQDVZHOODVZRPHQ LQ WKLV ILUPWDNHD WRWDO UHZDUGSHUVSHFWLYHRQPDUNHWSD\
LVVXHV 7KLV LQFOXGHV UHODWLRQDO UHZDUGV ZKLFK DUH VHHQ DV LPSRUWDQW LQ DIIHFWLQJ
YLHZVRQPDUNHWFRPSDULVRQV7KHFKDOOHQJLQJQDWXUHRIWKHFRQVXOWDQWUROHDQGWKH









6LPLODUO\ ZLWKLQ &DVH 6WXG\  WKHUH LV VRPH VKDUHG XQGHUVWDQGLQJ RQ ZKDW
FRQVWLWXWHVWKHSD\PDUNHWDQGWKHUHLVDOVRHYLGHQFHWKDWLQNHHSLQJZLWKHPSOR\HHV
LQ WKH WKUHH RWKHU FDVHV D KROLVWLF YLHZ RI WKH UHZDUG SDFNDJH LV WDNHQ E\ PRVW




VR DOWKRXJK WKH VDODU\ LV ORZHU ZH







DQG %DONLQ  LQ WKDW HPSOR\HH YDOXHV DQG UHIHUHQFH SRLQWV RQ PDUNHW
FRPSDULVRQVWHQGWREHGLIIHUHQWWRWKRVHRIWKHLUHPSOR\HUVSDUWLFXODUO\ZKHQWKH
QDWXUHRIZKDWFRQVWLWXWHVWKHH[WHUQDOPDUNHWLVXQFOHDU,QWKHSXEOLFDQGYROXQWDU\







IDFWRU LQ QRUPV DQG YDOXHV RQ H[WHUQDO DQG LQWHUQDO HTXLW\ UHODWHG WR KRZ PXFK
LQIRUPDWLRQ HPSOR\HHV KDYH DERXW WKH LQWHUQDO UHZDUG V\VWHP DQG WKH H[WHUQDO
PDUNHW,QSDUWLWVXSSRUWV&ROHOODHWDO¶VYLHZWKDWSD\VHFUHF\PD\EHXVHG
E\PDQDJHUV WR UHGXFHFRQIOLFWRYHUSD\DQGDOVR6FRWWHWDO¶V VWXG\ZKLFK






FUHDWHG PLVWUXVW DQG IUXVWUDWLRQ DPRQJ HPSOR\HHV DQG ZHUH FRQVLGHUHG
µGHPRWLYDWLQJ¶E\VRPHVWDII±DWOHDVWIRUDVKRUWSHULRGRIWLPHEXWIRUVFLHQWLVWVWKH










7KHUHZDV D JHQHUDO ODFNRIRSHQQHVV DERXW SD\ZKLFK VHHPV WR FRQIOLFWZLWK WKH





PDQDJHPHQW FKDQJHG DQG ZDQWHG WR ERWK LQFUHDVH FRPPXQLFDWLRQ EHWZHHQ WKH









µ«\RX FDQ VHH H[DFWO\ ZKHUH \RX DUH RQ WKH ODGGHU DQG \RX FDQ VD\ WR
\RXUVHOI ³ULJKW ,¶P WKHUH , ZDQW WR JHW WR WKHUH ZKDW GR , QHHG WR GR"´
7HFK&PDO

,Q FRQWUDVW ZLWKLQ FDVH VWXG\  WKHUH LV DOPRVW FRPSOHWH VHFUHF\ DERXW SD\ 7KLV
VHHPV WR EH DFFHSWHG UDWKHU QRQFKDODQWO\ E\ PDQ\ FRQVXOWDQWV DV µQRUPDO¶

















*RYHUQPHQW LV FRQVLGHUHG RSDTXH &RPPXQLFDWLRQ IURP PDQDJHUV WR LQGLYLGXDO
HPSOR\HHVLVPLQLPDOZKLOHWKHSURFHVVRISD\QHJRWLDWLRQVWDNHVSODFH±ILUVWIRUWKH
SD\µUHPLW¶EXGJHWZLWK+07UHDVXU\DQGVHFRQGO\RQFHWKHEXGJHWLVDJUHHGZLWK





)RU WKHLU SDUW VWDII WHQG ± DV LQ FDVH VWXG\  ± WR EODPH µEDG¶ PDQDJHPHQW DQG
PDQDJHUV¶ SRRU FRPPXQLFDWLRQ VNLOOV DQG EHOLHYH WKH SURFHVV IHHOV UHPRWH IURP
WKHLUH[SHULHQFH

µ3D\ GHFLVLRQ PDNLQJ IHHOV GLVWDQW «WKHUH LV D IHHOLQJ RI WKHP DQG XV«,










DQG URXJKO\ VLPLODU FRQFHSWV IHDWXUH ZLWKLQ UHVHDUFK IURP WKH GLVFLSOLQHV RI
SV\FKRORJ\ VRFLRORJ\ DQG LQGXVWULDO UHODWLRQV 1HYHUWKHOHVV LW FDQ EH GLIILFXOW WR
LQWHUSUHW WKH LPSOLFDWLRQV RI UHVHDUFK IRU UHZDUG SUDFWLFH IURP VXFK VWXGLHV 7KRVH
IURPDSV\FKRORJLFDOSHUVSHFWLYHLQSDUWLFXODUDUHLQYDULDEO\ODUJHVFDOHTXDQWLWDWLYH




SHRSOH PD\ QRW DFWXDOO\ FRPSODLQ RSHQO\  )RU H[DPSOH LQ &DVH VWXG\  PDQ\
HPSOR\HHVH[SUHVVHGIDLUQHVVFRQFHUQVWRWKHUHVHDUFKHUEXWKDGQRWGRQHVRHLWKHU
WR WKHLU PDQDJHU RU WR WKH UHZDUG PDQDJHU 7KH H[WHQW RI FRPSODLQWV RU RSHQO\
H[SUHVVHG FRQFHUQV RUJDQLVDWLRQV H[SHULHQFH DV ZHOO DV HPSOR\HH YDOXHV UHODWHG WR
IDLUQHVV FRXOG EH PHGLDWHG E\ WUDQVSDUHQF\ DV WKLV LV UHODWHG WR WKH DPRXQW RI
LQIRUPDWLRQ HPSOR\HHV KDYH RQ LQWHUQDO DQG H[WHUQDO UHZDUG FRPSDULVRQV  +HQFH
IURP D FXOWXUDO SHUVSHFWLYH WKH SURFHVVHV E\ ZKLFK QRUPV DQG YDOXHV UHODWLQJ WR
SHUFHLYHG IDLUQHVV DUH OHJLWLPDWHG DQG FRPPXQLFDWHG DPRQJVW HPSOR\HHV PD\ EH
UHODWHG WR WKH H[WHQW RI LQIRUPDWLRQ WKDW HPSOR\HHV KDYH RI WKH UHZDUG V\VWHP¶V
GHWDLOV,WLVLQWHUHVWLQJLQWKLVFRQWH[WWRQRWHWKDWLQUHVHDUFKLQJEHQHILWV+HQQHVVH\






(YLGHQFH DERXW WKH LQWHUUHODWLRQVKLS EHWZHHQ LQWHUQDO DQG H[WHUQDO HTXLW\ DQG
WUDQVSDUHQF\ LV HYLGHQW LQ WKH FDVHV ZLWK HPSOR\HHV WDNLQJ D KROLVWLF YLHZ RI WKHLU




WKRXJK , NQRZ E\ FRPSDULQJ P\VHOI WR RWKHU VLPLODU SRVLWLRQV RXWVLGH WKDW
DFWXDOO\ , ZRXOG VWUXJJOH WR« JR VRPHZKHUH HOVH DQG JHW D VLPLODU
UHPXQHUDWLRQSDFNDJHWKDWGRHVQ¶WPHDQWKDWVRPHERG\ZKRVLWVWKUHHGHVNV
DZD\ IURPPHZKR LVGRLQJH[DFWO\ WKHVDPH MREDV,DPPLJKWEHJHWWLQJ
SDLG WZLFH DV PXFK DV , DP <RX MXVW GRQ¶W NQRZ ,W¶V TXLWH VHFUHWLYH¶
7HFK%PDO

7KH SRWHQWLDO YDOXH RI PRUH RSHQQHVV DQG GHPRQVWUDEOH SURFHGXUDO MXVWLFH LV VHHQ




SD\ ULVHV 6WDII WKRXJK FKDOOHQJH WKH µSUHWHQFH¶ WKH\ VHH LQ WKH DVVHUWLRQ E\ WRS
PDQDJHPHQWDQGUHZDUGPDQDJHUWKDWSD\ULVHVDUHSHUIRUPDQFHUHODWHG7KHUHLVDQ
HYLGHQWGLIIHUHQFHRIYDOXHV7RSPDQDJHUVDQGWKHUHZDUGPDQDJHUXQGHUVWDQGWKDW
WKHUH LV YHU\ OLWWOHPRQH\ WREH VSHQWRQSD\ ULVHV DQGZDQW WR WDUJHW WKH DYDLODEOH
PRQH\ WR UHFRJQLVH KLJK OHYHOV RI SHUVRQDO SHUIRUPDQFH EXW WKH IDFW WKDW PRVW
SHRSOHKDYHQRWKDGDSD\ULVHIRUWZRRUWKUHH\HDUVLVVHHQE\VWDIIDVHYLGHQFHWKDW
SD\ UHYLHZV DUH QRW SHUIRUPDQFHUHODWHG LQ WKH FXUUHQW FOLPDWH 7KH\ ZDQW PRUH
GLUHFWDQGµDGXOW¶FRQYHUVDWLRQV

µ3D\ULVHV± WKHUHDUHQRSD\ULVHV±EXW WKLV LVQRWGHFODUHGRSHQO\E\ WKH
RUJDQLVDWLRQ,IWKHILQDQFLDOVLWXDWLRQPHDQVZHGRQRWJHWULVHVWKHQZHFDQ
XQGHUVWDQG WKDW «OHW XV FDOO LW ZKDW LW LV UDWKHU WKDQ SUHWHQG WKHUH DUH
SHUIRUPDQFH EDVHG UHYLHZV«ZH QHHG WR EH GHDOW ZLWK LQ D PRUH DGXOW WR



















LQ FDVH VWXG\  DOVR UDLVHG IDLUQHVV LVVXHV ZLWK DGPLQLVWUDWLYH ZRUNHUV DOPRVW DOO
ZRPHQ7KH\VHHWKDWWKHQHZWHFKQLFDOSD\VWUXFWXUHLVDWRGGVZLWKWKHHVSRXVHG
FRUSRUDWHFXOWXUHYDOXH:H¶UHDOOLQWKLVWRJHWKHUDVWKH\EHOLHYHWKH\KDYHEHHQ




7KH OLQNDJH EHWZHHQ SURFHVV DQG RXWFRPHV LV DOVR VHHQ LQ &DVH VWXG\  LQ ZKLFK
IDLUQHVV LV DFNQRZOHGJHG DV D VWURQJO\ VKDUHG YDOXH DQG SDUW RI WKH RUJDQLVDWLRQ¶V
µ'1$¶ ,I 0DUVGHQ¶V  DQDO\VLV LV IROORZHG WKH SHUKDSV WKLV SXEOLF VHFWRU
RUJDQLVDWLRQ¶VVWURQJHPSKDVLVRQIDLUQHVVLVQRWXQXVXDO$VWRU\WROGE\VWDIIDQG
PDQDJHUV LV LQGLFDWLYH ,W FRQFHUQV WKH UHVSRQVH IURP VWDII ZKHQ WKH EDG ZHDWKHU




















,Q &DVH VWXG\  VFLHQWLVWV ZKR KDG SUHYLRXVO\ ZRUNHG LQ XQLYHUVLWLHV RU WKH KHDOWK
VHUYLFH FRPSDUHG WKHLU H[SHULHQFH RI UHFHLYLQJ QLO SD\ ULVHV LQ WKH FKDULW\ ZLWK
SUHYLRXVSXEOLFVHFWRULQFUHPHQWDOV\VWHPV

µ« WKH LPSUHVVLRQ WKDWZHKDG IURP WKHRXWVLGH ZDV WKDW WKHRUJDQLVDWLRQ
SDLGYHU\ZHOO«DQGFHUWDLQO\DVDUHVHDUFKHU ODEVZHUHZHOOIXQGHG«,
DPUHDVRQDEO\ZHOOSDLG7KHSUREOHPLVWKDWZLWKLQWKH8QLYHUVLW\«ZHKDG
DQQXDO LQFUHPHQWDO LQFUHDVHV LQ SD\ DQG WKLV ZDV VRPHWKLQJ \RX ORRNHG
IRUZDUGWR±ZHQRORQJHUKDYHWKDWKHUH«LIZHZRUNHGKHUHIRU\HDUV
WKHQ ZH¶G VWLOO EH HDUQLQJ WKH VDPH VDODU\ DV ZH DUH QRZ WKDW¶V WKH
LPSUHVVLRQWKDWWKH\JHW«VRWKDWFDXVHVVRPHXSVHW¶0JW$IHP

,QFDVHVWXG\DOWKRXJKDQRPLQDOO\ LQWHUQDO UDWKHU WKDQH[WHUQDOHTXLW\ LQLWLDWLYH
WKHQHZSD\VWUXFWXUHIRUWHFKQLFDOVWDIILVERWKYDOXHGIRUWKHQHZRSSRUWXQLWLHVLW






WKH RXWFRPH RI WKH SD\ DZDUG ZKLFK LV LQIOXHQFHG E\ H[WHUQDO FRPSDULVRQ DQG
HFRQRPLFIDFWRUV





















7KHPDOHGRPLQDWHGRUJDQLVDWLRQV DUH H[SHULHQFHGDVPDOH FXOWXUHVE\ ZRPHQEXW















DQG WKH FXOWXUDO LPSOLFDWLRQV RI WKHLU ZRUNIRUFHV EHLQJ VR VWURQJO\ VHJUHJDWHG E\












7KLV WKH\ VD\ LV QRW FRQVFLRXV GLVFULPLQDWLRQ RU H[FOXVLRQ ,W VHHPV XQFRQVFLRXV
DQG UHODWHG WRFXOWXUDOPHDQLQJVDQGDVVXPSWLRQVDVVRFLDWHGZLWKJHQGHUZKLFKDV




















WKH\ DUH D EHDFRQ RI JRRG SUDFWLFH LQ UHODWLRQ WR HTXDOLW\ EXW ZRPHQ HWKQLF
PLQRULWLHVDQGSHRSOHZLWKGLVDELOLWLHVVHHDYHU\GLIIHUHQWSLFWXUH





+RZ WKLV WUDQVODWHV LQWR SD\ GLIIHUHQFHV LV XQFOHDU VLQFH GDWD RQ DFWXDO SD\
GLIIHUHQFHV E\ JHQGHU LV QRW DYDLODEOH DOWKRXJK WKHVH DUH HYLGHQW LQ PRVW 8.
RUJDQLVDWLRQV VR LW PLJKW EH H[SHFWHG WKDW WKHUH ZRXOG EH V\VWHPDWLF GLIIHUHQFHV
:RPHQDQG:RUN&RPPLVVLRQ&DVHVWXG\KDGORVWDOHJDOFDVHLQYROYLQJ












WKDQ WKH SD\ VWUXFWXUH LV QRZ VHHQ WR EH 7KH DVVHVVPHQW FHQWUH SURFHVV IRU
SURPRWLRQLVWKRXJKWWREHXQIDLU


















, LPDJLQHWKDW LI WKH\ZDQWHGWRSURJUHVVWKH\FRXOG«<RXWHQGWRILQGWKDW







5HODWLRQDO UHZDUGV ZHUH SDUWLFXODUO\ YDOXHG E\ ZRPHQ DQG ZRUNOLIH EDODQFH DQG













9.7 Conclusion  
The research shows the value of analysis from the employee perspective, which, 
while it might not reveal anything radically different to that researching purely 
from the employer or managerial viewpoints, does offer some nuanced 
interpretations.  By looking at sub-cultural and fragmentary cultural attributes it 
offers a contextualised picture of the connections between concepts that are usually 




distributive justice, relational and transactional rewards.  This connectivity of such 
aspects has implications both for how reward is researched and for reward 
parctitioners. 
:LWK UHVSHFW WR SHUIRUPDQFH FXOWXUH WKH GDWD VXJJHVW WKDW WKLV LV DQ DVSLUDWLRQDO
FRQGLWLRQWKDWQRQHRIWKHIRXURUJDQLVDWLRQVVHHPWRVDWLVI\-XHFKWHUHWDO
7KHUH LV D TXHVWLRQ DV WR KRZ LPSRUWDQW SHUIRUPDQFH SD\ LV LQ SURPRWLQJ D
SHUIRUPDQFH FXOWXUH &DVH VWXG\  VHHPV WR H[HPSOLI\ WKH SHUIRUPDQFH WUHQGV
3UHQWLFHHWDODQG0DUVGHQREVHUYHIURPWKHLUVWXGLHVRISXEOLFVHFWRU
RUJDQLVDWLRQV ZLWK SHUIRUPDQFH SD\ EXW FULWLFDOO\ ZLWKRXW WKH SHUIRUPDQFH SD\
3HUIRUPDQFH SD\ LV ZLGHO\ KHOG LQ WKLV RUJDQLVDWLRQ WR QRW ILW ZLWK LWV FXOWXUH
+RZHYHU ZKLOH SURGXFWLYLW\ LQ WKLV RUJDQLVDWLRQ PLJKW EH ULVLQJ WKHUH DUH UHDO
TXHVWLRQV DERXW KRZ IDU WKH RUJDQLVDWLRQ PD\ EH VDLG WR HPERG\ D SHUIRUPDQFH
FXOWXUH±LQZKLFKLQDYDULHW\RIZD\VSHUIRUPDQFHLVLPEXHGLQWRWKHYHU\EHLQJRI
DQ RUJDQLVDWLRQ ,Q SDUWLFXODU LQ WKH FDVH VWXG\ RUJDQLVDWLRQ WKHUH LV HYLGHQFH RI
HPSOR\HH UHVLVWDQFH WR RUJDQL]DWLRQDO FKDQJH VRPHWLPHV H[SUHVVHG QRW LQ RYHUW




EHFRPH DFFHSWHG LQ &DVH VWXG\  EXW WKLV LV FRQVLGHUHG E\ VWDII QRW WR EH D UHDO
PHDVXUHRIWKHLUSHUIRUPDQFHVLQFHWKH\VWUHVVWKDWTXDOLW\QRWTXDQWLW\LVLPSRUWDQW
WR WKHP ,Q WKH RWKHU FDVHV WKHUH ZDV OHVV HYLGHQFH RI G\VIXQFWLRQV DQG JDPLQJ
+RZHYHUQRQHRI WKHRUJDQLVDWLRQVRIIHUV WKHKLJK WDUJHWGULYHQERQXVHV WKDWKDYH
EHHQ FDOOHG LQWR TXHVWLRQ LQ WKH ILQDQFH VHFWRU +RXVH RI &RPPRQV 7UHDVXU\
&RPPLWWHH
7KH FDVH VWXG\ HYLGHQFH IXUWKHU VXJJHVWV WKDW WKH HIIRUW EDUJDLQ PLJKW EH D XVHIXO
FRQFHSW LQ DQDO\VLV EXW LW QHHGV WR EH RYHUODLG ILUVWO\ ZLWK QRWLRQV DERXW
SURIHVVLRQDOLVP DQG SURIHVVLRQDO LGHQWLW\ DQG VHFRQGO\ E\ D ZLGHU GHILQLWLRQ RI
ZKDWFRQVWLWXWHVUHZDUG
On marketisation, the analysis reveals differences in values between different (sub-
cultural) employee groups on acceptance of salary market differences, but also 




shows a fragmented but patterned picture of cultural values with similarities across 
organizations and as well as differences within them. Maǯ
market and their reward intentions tend to be different to the values expressed by 
employees Ȃ       Ǥ Ǯǯ
(Gouldner, 1957) seem more likely to accept market norms and values than Ǯǯǡ
for whom internal equity seems paramount. Employees had thought about external 
comparisons and took the whole reward package into account in their judgements. 
Indeed, they may take a more holistic, total reward, view than do the managers that 
set their pay. There is some evidence from three of the four cases that women may 
be more likely than men to both use family and friends as comparators and to take 
relational rewards into account in assessing the value of their reward package. 

This raises the question as to whether the cultural values of reward specialists with Ǯǯ
for whom they work and might indeed be more directed towards transactional than 
relational rewards. For example, in Case study 2 - the charity Ȃ the reward manager 
implemented a broad band pay structure that has been widely criticised by staff 
and managers and uses salary market data on other charities while staff compare 
with their previous backgrounds or those sectors which they know. The data from 
this and other cases support the contention that lack of transparency can have 
detrimental effect on employees. However, the effect could be short-lived or weak 
in comparison with other factors and relational rewards. In the value sets within       Ǯ  ǯ seems to outweigh strongly 



































UHZDUG LQ ZKLFK WKHUH VWURQJ FXOWXUDO GLPHQVLRQV ± SHUIRUPDQFH PDUNHWLVDWLRQ
WUDQVSDUHQF\ IDLUQHVV DQG HTXDOLW\ 7KLV FKDSWHU EHJLQV ZLWK D GLVFXVVLRQ RI WKH
H[WHQWWRZKLFKPRUHWUDGLWLRQDOPRGHOVRIFXOWXUHDQGUHZDUGKHOSLQGHYHORSLQJDQ










7KH GLVFXVVLRQ LQ &KDSWHU  RI WUDGLWLRQDO PDQLIHVWDWLRQV RI FXOWXUH ZLWKLQ WKH
DQWKURSRORJLFDO OLWHUDWXUH :ULJKW   LQFOXGLQJ DUWHIDFWV QDUUDWLYHV EHOLHI
V\VWHPV DQG P\WKV V\PEROV DQG ODQJXDJH DQG ULWHV DQG ULWXDOV  VRXJKW WR VHW RXW
KRZWKHVHPLJKWEHDSSOLHGWRDVWXG\RIUHZDUGV\VWHPDWWULEXWHV7KHDVVXPSWLRQ
KDG EHHQ WKDW DUWHIDFWV VXFK DV SROLF\ GRFXPHQWV DQG LQWHUQDO FRPPXQLFDWLRQV RQ
YDULRXV UHZDUG LVVXHVZRXOGSURYLGHXVHIXO FXOWXUDOHYLGHQFHEXW LQ WKH FDVH VWXG\




UDWLRQDOHV IRU SD\ GLIIHUHQFHV (FKRLQJ .HVVOHU  WKHUH LV OLWWOH HYLGHQFH RI











*HUKDUW  7KH OHYHO RI GLVFRPIRUW LQGLFDWHG E\ PDQDJHUV LQ UHODWLRQ WR
GHFLVLRQPDNLQJRYHUSD\VXJJHVWVLWPD\KDYHEHFRPHWKHRUJDQLVDWLRQDOµHOHSKDQW


































































































































































EHFDXVH LW VSDQV IRXU GLVWLQFWO\ GLIIHUHQW RUJDQLVDWLRQV ZLWK GLIIHUHQW SD\
GHWHUPLQDWLRQ DSSURDFKHV LW PLJKW EH VHHQ DV DQ RFFXSDWLRQDO FXOWXUDO DWWULEXWH
UDWKHU WKDQ DQ RUJDQLVDWLRQDO RQH 7KLV QHHGV IXUWKHU LQYHVWLJDWLRQ 0DQDJHUV PD\
KDYH WDFLWO\ GHYHORSHG YDOXHV WKDW DUH VRPHZKDW DPELJXRXV ± RQ WKH RQH KDQG
DFNQRZOHGJLQJ WKDW SD\ LV LPSRUWDQW DQG RQ WKH RWKHU KDQG VK\LQJ DZD\ IURP






RU FUHDWH UDWLRQDOHV DQG H[SODQDWLRQV WKDW DUH QRW RIILFLDOO\ IRUWKFRPLQJ IURP WKH
HPSOR\HU 7KLV LV OLQNHG ZLWK WKH GHYHORSPHQW RI VWRULHV DQG P\WKV ZLWKLQ WKH
LQIRUPDOFXOWXUH)RULQVWDQFHLQ&DVHVWXG\VWRULHVWKDWWKHPDQDJHPHQWZHUHQRW
ILJKWLQJKDUGHQRXJKZLWK+07UHDVXU\ZLWKUHVSHFWWRWKHSD\UHPLWSURFHVVZHUH
ERXQG XS ZLWK WKH VWUXJJOH EHWZHHQ WKH SUHVHUYHUV DQG SUDJPDWLVWV RYHU WKH
IXQGDPHQWDOQDWXUHDQGGLUHFWLRQRI WKHRUJDQLVDWLRQ ,QDVLPLODUYHLQ WKHVWRU\ LQ
&DVHVWXG\DERXWVRPHRIWKHHDUO\EHQHILFLDULHVRIWKHVKDUHVFKHPHVVWRSSLQJRII
DWWKH3RUVFKHJDUDJHRQWKHLUZD\WRZRUNDIWHUWKH\KDGJDLQHGVXEVWDQWLDOO\RQWKH
VDOH RI VKDUHV XQGHUOLQHG WKH GLIIHUHQFH LQ YDOXHV RQ WKH VKDUH VFKHPHV DQG PRUH
JHQHUDOO\EHWZHHQWKHIRXQGHUJHQHUDWLRQDQGWKHQHZFRPHUV

0\WKV DQG VWRULHV ZHUH HYLGHQW LQ WKH FDVH VWXGLHV EXW LQ FRQWUDVW ZLWK WKH
FRQFOXVLRQV RI 4XDLG  ZKLFK VHHPV WR GHVFULEH VWURQJ PDUNHWLQJ IURP
HPSOR\HU WR SURPRWH WKH IDLUQHVV DQG UREXVWQHVV RI LWV FRQVXOWDQWV¶ MRE HYDOXDWLRQ
VFKHPH LQ WKLV VWXG\ HPSOR\HUV GLG QRW VHHP WR HQJDJH LQ VXFK SURPRWLRQDO








1RWRQO\GLG WKH FDVH VWXGLHV \LHOG OHVV LQIRUPDWLRQ WKDQKDGEHHQH[SHFWHGDW WKH
DUWHIDFW OHYHO ZLWK IHZ SROLF\ GRFXPHQWV DQG LQWHUQDO FRPPXQLFDWLRQV RQ UHZDUG
LVVXHVWKLVORZNH\QDWXUHRIWKHUHZDUGSURFHVVHVLQWKHIRXURUJDQLVDWLRQVZDVDOVR
HYLGHQWLQWHUPVRIULWHVDQGULWXDOV,WZDVWKRXJKWWKDWWKHUHPLJKWEHDSSURDFKHVWR
HPSOR\HH UHFRJQLWLRQZKLFKFDQEHVHHQ IURP WKHSV\FKRORJLFDOSHUVSHFWLYHDVDQ
LPSOLFLWRUUHODWLRQDOUHZDUGWKDWPLJKWEHFXOWXUDOO\LQWHUSUHWHGIURPWKHSHUVSHFWLYH
RI ULWHV DQG ULWXDOV ,Q SUDFWLFH WKHUH LV SDWFK\ HYLGHQFH RI WKLV )RU H[DPSOH
PDQDJHUV LQ ERWK &DVH VWXGLHV  DQG  KDG WDNHQ VRPH LQLWLDWLYHV WR LQFUHDVH
PDQDJHULDOUHFRJQLWLRQRIJRRGZRUN+RZHYHUWKHUHVHHPHGWREHFXOWXUDOEDUULHUV
DQG FRPSOH[LWLHV UHVWULFWLQJ WKH HIIHFWLYHQHVV RI WKHVH LQLWLDWLYHV )LUVWO\ LQ &DVH
VWXG\WKHUHZHUHORFDOVFKHPHVLQWKHIXQGUDLVLQJDUHDVRIERWKSHHUDQGPDQDJHU
QRPLQDWHG DZDUGV LQ ZKLFK QRPLQHHV UHFHLYHG D FHUWLILFDWH DQG WRNHQ JLIW OLNH
FKRFRODWHV SUHVHQWHG E\ WKH GHSDUWPHQW¶V GLUHFWRU 6WDII ZKR KDG UHFHLYHG WKHVH
UHZDUGVGLGYDOXHWKHPEXWWKH\VHHPHGWRKDYHDVKRUWVSDQDQGOLPLWHGHIIHFWVLQFH
WKHUH ZDV DOVR HYLGHQFH WKDW ZRUN KDG EHHQ LQWHQVLILHG DQG VWDII H[WHQGHG WKHLU
UHVSRQVLELOLWLHVZLWKRXWDQ\UHFRJQLWLRQRUUHPXQHUDWLRQ6HFRQGO\ WKHUHLVVHHQWR
EHPRUHWDQJLEOHUHFRJQLWLRQRIJRRGSHRSOHWKDQJRRGZRUNSDUWLFXODUO\WKURXJKWKH
RUJDQLVDWLRQZLGH WDOHQW SRRO SURJUDPPH 7KH XVH RI UHFRJQLWLRQ VFKHPHV ZKLFK
DSSHDUV WREHUHODWHG WR WKHVW\OHRIGHSDUWPHQWDOPDQDJHUV±VRPH UHFRJQLVHJRRG




FRQWDFW ZLWK WKH RXWVLGH ZRUOG YDOXH KLJKO\ WKH UHFRJQLWLRQ DQG SUDLVH WKH\ JDLQ
IURP WKHLU FOLHQWV FRXQWHUSRLQWHG ZLWK D IHHOLQJ WKDW UHFRJQLWLRQ IURP ZLWKLQ WKH
RUJDQLVDWLRQLVSDWFK\DQGPD\EHVHHQWRKDYHDOHVVHUYDOXH

,W ZDV QRW SDUW RI WKH VWXG\ WR DQDO\VH SRZHU UHODWLRQVKLSV LQ GHWDLO EXW UDWKHU WKH
LQVWLWXWLRQDOLVDWLRQRISRZHU UHODWLRQVKLSV  ,Q&DVHVWXG\ WUDGHXQLRQSRZHUZDV
ERXQGXSZLWKWKHYDOXHVRI WKHSUHVHUYHUV IRUPHGDSRZHUIXOVXEFXOWXUHZKLFKLV








WR SURWHFW WKHP IURP DGYHUVH HIIHFWV LI WKHLU QRPLQDO SHUIRUPDQFH PHWULFV ZHUH
GRZQ7KLVDVSHFWZDVHYLGHQWLQWKHWKUHHQRQXQLRQRUJDQLVDWLRQVDQGUHSUHVHQWHGD
VWDUN GLIIHUHQFH ZLWK WKH RQH XQLRQLVHG RUJDQLVDWLRQ 0RUH LQYHVWLJDWLRQ ZRXOG EH
















PDUNHWGULYHQ H[WHQW  0RUH VLJQLILFDQW VHHP WR EH WKH YDOXHV H[SHFWDWLRQV DQG
DVVXPSWLRQV WKDW PDQDJHUV UHZDUG VSHFLDOLVWV DQG HPSOR\HHV KDYH WKDW DUH
LQIOXHQFHGE\WKHLUSUHYLRXVH[SHULHQFH,WLVWKLVWKDWVHHPVWRDFFRXQWIRUWKHXVH
RI IRU H[DPSOH EURDG VDODU\ EDQGV LQ ERWK WKH FKDULW\ DQG WKH PXOWLQDWLRQDO




PLJKW QHHG WR EH ILQHWXQHG E\ UHIHUHQFH WR WKH YDULRXV YDOXHV DQG DVVXPSWLRQV
HYLGHQW DPRQJ WKH RUJDQLVDWLRQ¶V PDQDJHUV DQG HPSOR\HHV 6HFRQGO\ WKLV VWXG\
VHHPV WR ILW PRUH ZLWK 'L 0DJJLR DQG 3RZHOO¶V  FRQFHSW RI PLPHWLF
LVRPRSKLVP DQG VXSSRUWV 7UHYRU¶V  FRQWHQWLRQ WKDW GHYHORSPHQWV LQ UHZDUG
SUDFWLFHDFURVVRUJDQLVDWLRQVFDQEHVHHQLQWKLV OLJKW7KLUGO\ WKHUHLV OHVVVXSSRUW




PLJKW EH RUJDQLVDWLRQ VSHFLILF DSSURDFKHV WR UHZDUG WKDW DUH QRW HDV\ WR UHSOLFDWH
DQGPLJKWSURYLGHDVRXUFHRIFRPSHWLWLYHDGYDQWDJH,QJHQHUDOWHUPVWKHILQGLQJV
RI WKLV VWXG\ VHHP PRUH LQ WXQH ZLWK %DHWHQ¶V  PXOWLIDFHWHG FRQFHSW RI
UHZDUG VWUDWHJ\ WKDQ ZLWK YHUVLRQV VHHPLQJO\ EDVHG PRUH RQ FODVVLFDO WRSGRZQ
EXVLQHVV VWUDWHJ\ DVVXPSWLRQV :KLWWLQJWRQ  ,W PD\ EH DUJXHG WKDW WKLV
FRQFHSW RI UHZDUG VWUDWHJ\ QHHGV WR EH GHYHORSHG VLQFH %DHWHQ  VHHPV WR
DVVXPH WKDW DQ RUJDQLVDWLRQ¶V FXOWXUH HQWDLOV D VLQJXODU VHW RI YDOXHV ZKHUHDV WKH
UHVHDUFK IRU WKLV VWXG\ LQGLFDWHV PXOWLSOH FXOWXUHV 7KLV ODWWHU IHDWXUH LV GLVFXVVHG
IXUWKHULQVHFWLRQEHORZ

7KHVHFRQG LPSRUWDQWTXHVWLRQFRQFHUQLQJ UHZDUGFRQFHSWV LV WKHVFRSHRIZKDW LV
UHZDUG 7KH VWXG\ VHHPV WR VXSSRUW D ZLGHQLQJ RXW RI WKH GHILQLWLRQ RI ZKDW LV
UHZDUG ZLWK HPSOR\HHV LQ DOO IRXU FDVH VWXG\ RUJDQLVDWLRQV LQGLFDWLQJ FOHDUO\ WKDW
WKH\WRRNDKROLVWLFYLHZRIWKHLURYHUDOOUHZDUGSDFNDJH,QWKLVFRQQHFWLRQWKHWRWDO
UHZDUGPRGHO LVDXVHIXOVWDUWLQJSRLQWDOWKRXJK WKHHOHPHQWVZLWKLQ WKHSDFNDJH ±
DQG WKHLU VLJQLILFDQFH WR HPSOR\HHV ±DUH QHLWKHU IL[HG QRU WKH VDPH IRU HYHU\RQH
5DWKHU WKH\DUHIUDJPHQWHG LQ OLQHZLWK FXOWXUDOYDOXHVZKLFKPD\EHVKDUHGVXE
FXOWXUDOO\EXWDUHGUDZQIURPERWKZLWKLQDQGZLWKRXWWKHRUJDQLVDWLRQ+HQFHWKH
WRWDOUHZDUGPRGHODVLWVWDQGVPD\EHWRRVLPSOLVWLFWREHXVHIXOLQHLWKHUDQDO\VLVRU
XVHG E\ RUJDQLVDWLRQV WR GHVLJQ UHZDUG SDFNDJHV ,QWHUHVWLQJO\ WKH HYLGHQFH IURP
WKLV VWXG\ VHHPV WR VXSSRUW *LDQFROD¶V  YLHZ WKDW ZKDW KH WHUPV WKH ZRUN
GHVLJQ HOHPHQWV RI WKH RULJLQDO :RUOGDWZRUN  PRGHO QRZ UHPRYHG DUH
LPSRUWDQW -RE FKDOOHQJH DQG DXWRQRP\ HPHUJH IURP WKLV SURMHFW¶V ILQGLQJV DV
VLJQLILFDQWIRUHPSOR\HHVHYHQLIGLIILFXOWIRUHPSOR\HUVWRSURYLGHRQDFRQVLVWHQW
EDVLV $V &DVH VWXG\  VKRZV WKH FRQWUDVW EHWZHHQ WKH FDOO FHQWUH VWDII DQG RWKHU
HPSOR\HHVLQWHUPVRIWKHLUUHODWLYHODFNRIDXWRQRP\DQGUHVWULFWHGMREFKDOOHQJHLV
DPDLQVRXUFHRIHPSOR\HHGLVVDWLVIDFWLRQ7KHWRSPDQDJHPHQWVHHPRQO\WRZDQW





DSSHDUV WR UHO\ RQ WKH SV\FKRORJLFDO FRQWUDFW DQG 5RXVVHDX¶V  GLVWLQFWLRQ




SUREOHPV HPHUJH IURP WKLV UHVHDUFK ZKLFK FKDOOHQJH WKH PRGHO¶V FRQVWUXFWLRQ
)LUVWO\ WKH JURXQGLQJ RI WKH UHODWLRQDO HOHPHQWV LQ WKH FRQFHSW RI DIIHFWLYH
















































































































6HFRQGO\ HYHQ WKRXJK WKH SURSRQHQWV RI WKH WRWDO UHZDUG PRGHO VHH WKLV DV DQ
HPSOR\HUOHGVWUDWHJLFPRGHO WKLVFDVHVWXG\SURYLGHVHYLGHQFHWKDWHPSOR\HHVWRR
VHH UHZDUGV DV EURDGHU WKDQ WKH WUDGLWLRQDO SDFNDJH FRPSULVLQJ FDVK DQG YDOXDEOH










+HQFH WR GHYHORS WKH PRGHO LW PLJKW EH VXJJHVWHG WKDW WR ERWK LQWURGXFH VRPH
HPSOR\HHLQYROYHPHQWZLWKLQWKHFRQFHSWDQGGHHSHQLWVVRFLDOSHUVSHFWLYHLWFRXOG
EH UHYLVHG LQ VXFK D ZD\ DV WR EH EDVHG PRUH RQ (W]LRQL¶V  IRXU W\SHV RI
LQYROYHPHQW LQ RUJDQLVDWLRQV ± DOLHQDWLYH FDOFXODWLYH  PRUDO DQG VRFLDO PRUDO




UHPXQHUDWLRQGUDZQ IURP WKH7D\ORU HUDDQGDIWHU &KDSWHU LQZKLFK LWPD\EH
DVVXPHG WKDW HPSOR\HHV DUH SULPDULO\ ZRUNLQJ IRU WKH RUJDQLVDWLRQ IRU PRQHWDU\
UHZDUGV0RUDO LQYROYHPHQWGHVFULEHV WKHYDOXHVHYLGHQW LQHPSOR\HHFRPPLWPHQW
WRWKHRUJDQLVDWLRQPLVVLRQLQ&DVHVWXG\ZKLOHVRFLDOPRUDOLQYROYHPHQWVHHPVWR
PDWFK WKHFRPPLWPHQW WR WKH EUDQGDQGZRUNRI WKHRUJDQLVDWLRQ LQ&DVH VWXG\
DQGWKHFRPPLWPHQWWRMREFKDOOHQJHDQGMREVLJQLILFDQFHLQ&DVHVWXGLHVDQG

$OLHQDWLYH DQG FDOFXODWLYH LQYROYHPHQW VHHP IXQGDPHQWDOO\ IRXQGHG RQ VRFLDO
H[FKDQJH WKHRU\ QRVWUXPV RQ ZKLFK WKH FRQFHSW RI WKH HIIRUW EDUJDLQ &KDSWHUV 
DQGDOVRGUDZV%RWKPRUDODQGVRFLDOPRUDO LQYROYHPHQWERWKVHHPWRLPSO\D
OHVV VWUDLJKWIRUZDUG HPSOR\PHQW UHODWLRQVKLS EXW QHYHUWKHOHVV WR EH YLWDO
FRPSRQHQWV RI ZRUN DQG IRU ZRUNHUV WKDW DUH NQRZOHGJH EDVHG DV LQ WKHVH FDVH
VWXGLHV 7KH HYLGHQFH IURP WKLV UHVHDUFK VXJJHVWV WKDW LI ZH DUH JRLQJ WR XVH WKH
FRQFHSWRIWKHHIIRUWEDUJDLQZHGRQHHGWRGUDZWKHFRQFHSWRIUHZDUGPXFKPRUH
EURDGO\ WKDQ MXVW FDVK SD\ DQG WUDGLWLRQDO EHQHILWV HVSHFLDOO\ ZKHQ HPSOR\HHV DUH
HQJDJHGLQPRUHNQRZOHGJHEDVHGZRUN

7KH LGHDVRI5RXVVHDX  DQG5RXVVHDXHW DO DERXW LGHDOV RU LQIRUPDO
UHFLSURFDOUHZDUGµGHDOV¶RIIHURQHZD\RIORRNLQJDWDPRUHPRGHUQIRUPRIVRFLDO
H[FKDQJHWKDQWKHPDQXDOZRUNDVVXPSWLRQVXQGHUO\LQJWKHHIIRUWEDUJDLQ+RZHYHU




UHDVRQV )LUVWO\ WKH HIIRUW EDUJDLQ KDV WKH DGYDQWDJH RI VSHFLILFDOO\ LQFOXGLQJ D
SHUIRUPDQFHHOHPHQWDQGVHFRQGO\LWPLJKWEHFRQWHQGHGWKDWIRUWKHJHQHUDOLW\RI
HPSOR\HHV LQPRVWRUJDQLVDWLRQV WKHGHWDLOHG WDLORULQJRID UHZDUGSDFNDJH WR WKHLU
LQGLYLGXDO UHTXLUHPHQWV LV XQOLNHO\ WR EH D UHDOLVWLF SURVSHFW DV HPSOR\HUV ZRXOG
ILQGWKLVWRRRQHURXV±HVSHFLDOO\LQODUJHURUJDQLVDWLRQV7RUQLNRVNLDSSOLHV
WKHLGHDOVFRQFHSWWRH[SDWULDWHFRPSHQVDWLRQDQGWKHLQGLYLGXDOLVWLFQDWXUHRIVXFK




VWXGLHV VWDQGDUGLVHG UHZDUG DSSURDFKHV WR FDWHJRULHV RI HPSOR\HHV VHHP WR EH
DSSOLHG LUUHVSHFWLYH RI WKH QHHGV RI VSHFLILF LQGLYLGXDOV ,Q &DVH VWXG\  D OLPLWHG
YROXQWDU\EHQHILWVVFKHPHHQWDLOLQJVRPHFKRLFHVE\HPSOR\HHVLVXVHGEXWWKHUHDUH
VWDQGDUGLVHGDSSURDFK WRRWKHU UHZDUGHOHPHQWV LQFOXGLQJ WKHSD\V\VWHPVXVHGIRU




SD\ ODGGHU V\VWHPEDVHGRQFRPSHWHQF\GHYHORSPHQW LQ FDVH VWXG\ DQG  WKH
VKRUWIL[HGLQFUHPHQWSD\VFDOHLQ&DVHVWXG\6NLOORUFRPSHWHQF\EDVHGSD\DUH





WKH IL[HG LQFUHPHQW VFDOH LQ &DVH VWXG\  DUH ZLWKRXW FULWLFLVP EXW WKH\ DUH ERWK
WKRXJKWE\HPSOR\HHVWREHIDLU

7KH VKRUW SD\ VFDOH¶V IDYRXUDEOH UHFHSWLRQE\ VWDII LQ&DVH VWXG\ZDV VXEMHFW WR
WZRFDYHDWV)LUVWO\WKHSUHVHUYHUVVHHLWDVVRPHWKLQJWKDWFRXOGEHIRXJKWRYHUZLWK










RI PRWLYDWLRQ DQG PRUDOH ,QGHHG WKH WRWDOO\ DG KRF DSSURDFK LQ &DVH VWXG\ 
DSSHDUHGWREHEHWWHUUHFHLYHGE\LWVHPSOR\HHVWKDQWKHEURDGEDQGVLQFDVHVDQG
7KHDLPRIEURDGEDQGVLVIRUHPSOR\HUVWRKDYHIOH[LELOLW\RYHUWKHSURJUHVVLRQRI
LQGLYLGXDOV¶ SD\ RQ WKH EDVLV RI SHUIRUPDQFH DGGLWLRQDO FRPSHWHQF\ RU VNLOO
DGGLWLRQDO UHVSRQVLELOLWLHV RU EHFDXVH RI PDUNHW IDFWRUV 7KLV PL[ RI SRWHQWLDO
UDWLRQDOHVPD\EHWRRFRPSOH[IRUPDQDJHUVWRFRPPXQLFDWHWRHPSOR\HHVLQVXFKD
ZD\ WKDW WKH\ WUXVW WKHLU PDQDJHUV WR PDNH IDLU MXGJHPHQWV LVVXHV UHODWHG WR
WUDQVSDUHQF\DUH IXUWKHU GLVFXVVHG LQ &KDSWHU ,Q FDVHV DQG WKHEURDGEDQGV
KDYHEHHQGHYLVHGE\D UHZDUG IXQFWLRQVZLWK WKHSDQRSO\RISURIHVVLRQDOLVPEXW
WKHUH LV D ODFN RI H[SODQDWLRQ RU UDWLRQDOH DERXW ZKR LV JUDGHG LQ ZKLFK EDQG DQG









DQGDVVXPSWLRQVDERXWFXOWXUHZKLFKGRHVQRW UHIOHFW IXOO\ WKHFRPSOH[GHEDWHV LQ
WKLV VXEMHFW DUHD 6RPH DVVXPSWLRQV LQFOXGH WKDW WKH FXOWXUH PLOLHX ZDV DQ
LGHQWLILDEOHVLQJOHHQYLURQPHQWDOSDWWHUQWKDWFRXOGHLWKHUEHIHUWLOHJURXQGRUQRWWR
DOORZ YDULRXV W\SHV RI SD\ V\VWHP WR IORXULVK 7KLV SULPDULO\ IXQFWLRQDOLVW DQG
LQWHJUDWLRQLVW DSSURDFK WR FXOWXUH \LHOGV VXJJHVWLRQV RI PDWFKLQJ SD\ V\VWHPV WR
FXOWXUHWKDWDUHWRRVLPSOLVWLFIRUDQXPEHURIUHDVRQV)LUVWO\DFNQRZOHGJHPHQWWKDW
RUJDQLVDWLRQV DUH OLNHO\ WRKDYHPXOWLSOH FXOWXUHV *UHJRU\ DQGQRW D VLQJOH
FXOWXUHFRPSOLFDWHVWKHSLFWXUH6HFRQGO\WKHXVHRIWKHWKUHHSHUVSHFWLYHV0DUWLQ
 DV D ZD\ RI DQDO\VLQJ GLIIHULQJ FXOWXUDO SDWWHUQV LQ WKH RUJDQLVDWLRQ DOORZV
GHSWKDQGGHWDLOWREHDQDO\VHGZLWKLQWKLVIUDPHZRUN7KLUGO\VRPHRIWKHREVHUYHG






IDFWRU LQ UHODWLRQ WR UHZDUG 2FFXSDWLRQDO FXOWXUDO YDOXHV IURP IHHGHU FXOWXUHV
*UHJRU\  SURYLGLQJ HLWKHU ORFDO RU FRVPRSROLWDQ *RXOGQHU 
RULHQWDWLRQVDSSHDUVLJQLILFDQWLQLQIOXHQFLQJYDOXHVHWVZLWKLQWKHRUJDQLVDWLRQ

7KH FDVH VWXG\ ILQGLQJV VXSSRUW 0DUWLQ¶V  DUJXPHQW WKDW RUJDQLVDWLRQDO
FXOWXUHV DUH SHUPHDEOH WR WKH H[WHUQDO HQYLURQPHQW ZKLFK µ«DOORZV IRU FXOWXUHV
DQGVXEFXOWXUHVWREHQHVWHGRYHUODSSLQJDQGPXOWLSOHZLWKEOXUUHGHGJHV¶)HHGHU
FXOWXUHV UHVXOW LQ RUJDQLVDWLRQDO VXEFXOWXUHV RU IUDJPHQWV EULQJLQJ WKHLU RZQ
PHDQLQJWRRUJDQLVDWLRQDOLQWHUDFWLRQV*UHJRU\VXJJHVWVVXFKVXEFXOWXUHVFDQ
EH RFFXSDWLRQDO RU HWKQLF EXW WKLV FXUUHQW SURMHFW LQGLFDWHV WKDW LQWHU DOLD JHQGHU
LVVXHV IDPLO\ IULHQGV DQG SUHYLRXV RUJDQLVDWLRQDO H[SHULHQFHV VHHP WR VKDSH WKH
YDOXHVWKDWSHRSOHEULQJZLWKWKHPLQWRRUJDQLVDWLRQVLQZKLFKWKH\ZRUN7KH\IHHG
LQWR VXEFXOWXUDO IRUPDWLRQ DQG SRWHQWLDOO\ LQWR WKH YDOXHV WKDW DIIHFW HPSOR\HH
UHDFWLRQV WRYDULRXVUHZDUGSUDFWLFHV7KHHYLGHQFHVXJJHVWV WKDW WKHRUJDQLVDWLRQDO
FXOWXUDODWWULEXWHV LQ&DVHVWXGLHVDQGDUHVKDSHG LQSDUWE\H[WHUQDOFXOWXUDO
YDOXHV 7KLV LV LQ FRQWUDVW WR &DVH VWXG\  ZKLFK LQ VSLWH RI LWV ZRUN IRU RWKHU
RUJDQLVDWLRQV DQG WKH FRQVHTXHQW FRQWDFW RI PRVW VWDII ZLWK WKH RXWVLGH ZRUOG LV
FRQVLGHUDEO\OHVVSHUPHDEOHWRWKHH[WHUQDOZRUOGDVVWDIIKDYHQRWW\SLFDOO\ZRUNHG
HOVHZKHUH'UDZLQJRQ WKHHYLGHQFHIURPWKHFDVHVWXGLHVDQG*UHJRU\  WKLV
GLIIHUHQFHLQSHUPHDELOLW\WRWKHH[WHUQDOZRUOGVHHPVVLJQLILFDQWLQVKDSLQJPXOWLSOH
FXOWXUHV 7KH GHYHORSPHQW RI DQ RUWKRJRQDO VXEFXOWXUH LQ &DVH VWXG\  PD\ EH D
















WKHFKDULW\ LQ&DVHVWXG\ WKHUHDUH VKDUHGYDOXHV UHODWLQJERWK WR UHVSHFW IRU WKH
IRXQGHUV DQG WKHKLJKTXDOLW\ OHDGLQJ HGJHZRUNXQGHUWDNHQ DQG LQ&DVH VWXG\ 
WKHUHLVDVKDUHGXQGHUVWDQGLQJWKDWWKHIRUPDOO\VWDWHGFRUSRUDWHFXOWXUDOSULQFLSOHV




RI SLYRWDO YDOXHV  WKHUH DUH VXEFXOWXUDO WHQGHQFLHV LQ DOO IRXU RUJDQLVDWLRQV
+RZHYHU ZKLOH WKH SLYRWDO YDOXHV LQ WKH IRXU RUJDQLVDWLRQV DUH FULWLFDO WR WKHLU
UHVSHFWLYHFRUHQH[XVLWVHHPVLQDFFXUDWHWRGHVFULEHWKHYDOXHVDVVRFLDWHGZLWKWKH
VXEFXOWXUHVDVµSHULSKHUDO¶DVGRHV6FKHLQ7RGRVRZRXOGLPSO\WKH\KDYH
OHVV LPSRUWDQFH WR WKH RUJDQLVDWLRQ DQG WKDW ZRXOG XQGHUSOD\ WKH VLJQLILFDQFH RI
HQKDQFLQJVXEFXOWXUHV,WDOVRGRHVQRWUHDOO\WDNHDFFRXQWRIDPELJXRXVYDOXHVHWV
±DVVHHQIRUH[DPSOHLQWKHH[DPSOHRIWKHWUDGHXQLRQLVWVLQ&DVHVWXG\ZKRWDON
RI µZHDULQJ WZR KDWV¶ LQ WKHLU YLHZV RQ SHUIRUPDQFH SD\ DUJXLQJ DJDLQVW
SHUIRUPDQFHSD\DVWUDGHXQLRQRIILFHUVEXWZDQWLQJLWRQDSHUVRQDOEDVLV0RUHRYHU







FRUH QH[XV ILWV ZLWK LQFUHDVLQJ GHPRJUDSKLF GLYHUVLW\ LQ RUJDQLVDWLRQV DQG LQGHHG
WKH LGHDV VHHP WR UHVRQDWH ZLWK WKH FRQFHSW RI LQWHUVHFWLRQDOLW\ IURP GLYHUVLW\
UHVHDUFK%URZQHDQG0LVUDZKLFKVHHVWKDWSHRSOHPD\KDYHVLPXOWDQHRXV
DQG OLQNHG VRFLDO LGHQWLWLHV 7KHUH LV VRPH HYLGHQFH RI LQWHUVHFWLRQDOLW\ LQ &DVH
VWXGLHVDQGLQUHODWLRQWRJHQGHUDQGHWKQLFLW\EXWWKHFRQFHSWFRXOGEHGUDZQ
ZLGHUWRFRYHURWKHUGHHSO\IHOWGLIIHUHQFHVDQGLGHQWLILFDWLRQV&RRNHHWDO






7KLV GRHV QRW LPSO\ VRPH HVVHQWLDO XQLWDULVP RI SXUSRVH EXW PHUHO\ WKDW WKHUH LV
FRQQHFWLYLW\ EHWZHHQ WKH PXOWLSOH FXOWXUHV ,W PD\ EH GLIILFXOW IRU PDQDJHUV WR
LQIOXHQFH DQG FKDQJH FXOWXUDO YDOXHV VLQFH WKH FRQQHFWLYLW\ FDQ EH FRPSOH[ DQG
LQWULFDWHDQGHYHQ LIPDQDJHUV LGHQWLI\DQGHPSKDVLVHSLYRWDOYDOXHV WKH\PD\QRW
EH DEOH WR FRXQWHU GHHSO\KHOG YLHZV  )RU H[DPSOH WKH SUHVHUYHUV¶ SURIHVVLRQDO
LGHQWLW\ VHHQ LQ &DVH VWXG\  LV ERXQG XS ZLWK WKHLU GHHSO\KHOG YDOXHV DERXW WKH
VHUYLFHWKH\EHOLHYHWKH\VKRXOGEHSURYLGLQJDQGWKLVLVOLQNHGWRVWURQJWUDGHXQLRQ
VXSSRUW DQGDQDYHUVLRQ WRSHUIRUPDQFH SD\8QSLFNLQJDQG FKDQJLQJ WKHVH OLQNHG




WKH\ FRXOG FKDQJH WKHLU RUJDQLVDWLRQV¶ FXOWXUHV DQG HPSKDVLVHV WKH LPSRUWDQFH RI
VWURQJFXOWXUHVDQGWKHUROHRIIRXQGHUVLQEXLOGLQJHIIHFWLYHRUJDQLVDWLRQV&KDSWHU
VHFWLRQ  ,QERWK&DVHVWXGLHVDQG WKH LQIOXHQFHRI IRXQGHUVFDQEH VHHQ
+RZHYHU ZKLOH &DVH VWXG\  KDV DQ RVWHQVLEO\ VWURQJ GRPLQDQW FXOWXUH LW LV &DVH
VWXG\  ZKLFK PLJKW LQ SUDFWLFH EH VHHQ WR KDYH D VWURQJHU DOEHLW LQIRUPDO UDWKHU
WKDQ IRUPDO FXOWXUH ,Q FDVH VWXG\  WKH OLQN ZLWK WKH IRXQGHU LV QRZ D GLVWDQW
UHODWLRQVKLS ZKHUHDV D IRXQGHU RI &DVH VWXG\ ¶V RUJDQLVDWLRQ LV VWLOO LQ FKDUJH DV
&(2DQG LV UHYHUHGE\DOO VWDII&DVHVWXG\VHHPV WRKDYH WZRVWURQJFXOWXUHV ±
DUJXDEO\WKHRUWKRJRQDOVXEFXOWXUHRI WKHSUHVHUYHUV LVVWURQJHUWKDQWKHGRPLQDQW
FXOWXUH DVVRFLDWHG ZLWK WKH SUDJPDWLVWV DQG FRXOG EH VHHQ DV GRPLQDQW ZLWK
SUDJPDWLVW FXOWXUH DV RUWKRJRQDO 7KLV VHHPV WR KDYH FRQVHTXHQFHV IRU WKH
PDQDJHULDOLQLWLDWLYHVRQFXOWXUHFKDQJH,Q&DVHVWXG\RYHUDOOWKHUHDUHQRVWURQJ





7KHFDVH VWXGLHV VKRZ WKHYDOXHRIXVLQJ WKH WKUHHSHUVSHFWLYHV DQG IHHGHU FXOWXUH
FRQFHSWV LQ UHVHDUFKLQJFXOWXUHDQG UHZDUG ,WPD\ IXUWKHUEHVHHQ WKDW DV6ZLGOHU
DUJXHVFXOWXUDOYDOXHVDUHDWWKHKHDUWRIFXOWXUHDQGDUHWKHPRVWVLJQLILFDQW
FXOWXUDODWWULEXWH7KHDLPRIWKHFDVHVWXGLHVZDVWRSURYLGHLQIRUPDWLRQRQPXOWLSOH















UHODWLRQVKLSV EHWZHHQ UHZDUG DQG FXOWXUH )LUVWO\ WKH YDOXHV DQG H[SHULHQFHV RI
PDQDJHUVDQGUHZDUGVSHFLDOLVWVVHHPPRUHLQVWUXPHQWDOLQVKDSLQJUHZDUGSROLFLHV
WKDQEXVLQHVVVWUDWHJ\6HFRQGO\RUJDQLVDWLRQDOFXOWXUHVWHQGWREHPXOWLSOHFXOWXUDO





UHZDUG V\VWHPV WR FXOWXUH WKH TXHVWLRQ RI KRZ LPSRUWDQW D UHZDUG V\VWHP LV LQ
VKDSLQJ RU LQIOXHQFLQJ FXOWXUDO YDOXHV ZDV EDUHO\ DGGUHVVHG 7KH ILQGLQJV RI WKLV
VWXG\ LQGLFDWH WKDW FXOWXUDO YDOXHV ERWK ILQH WXQH HPSOR\HH UHDFWLRQV WR UHZDUG
SUDFWLFHV DQG WKH H[SHULHQFH RI UHZDUG SUDFWLFHV DOVR UHFLSURFDOO\ LQIOXHQFH DQG
UHLQIRUFH FXOWXUDO YDOXHV EXW RQO\ WR D FHUWDLQ H[WHQW 7KH QDWXUH RI WKH VHUYLFH RU
SURGXFWRIWKHRUJDQLVDWLRQIHHGLQWRWKHVKDSLQJRIYDOXHVHWVEXWIHHGHUFXOWXUHVDQG





RSHQ DQG WUDQVSDUHQW 7KLV YDOXH DWWDFKHG WR IDLUQHVV PD\ EH VHHQ WR µILQH WXQH¶
6ZLGOHU  HPSOR\HH UHDFWLRQV WR RWKHU DVSHFWV RI RUJDQLVDWLRQDO OLIH ,W LV













SHUVSHFWLYH RI FXOWXUH LQIOXHQFLQJ UHZDUG  UHODWHV WR WKH SHUPHDELOLW\ RI WKH
RUJDQLVDWLRQDO FXOWXUH WR WKH H[WHUQDO FXOWXUH 7KH H[WHQW WR ZKLFK WKH UHODWLRQVKLS
EHWZHHQFXOWXUHDQGUHZDUGPLJKWEHVHHQDVILQHWXQLQJUDWKHUWKDQSLYRWDOFRXOGEH












D SUREOHPDWLF SURFHVV 0DQDJHUV LQ DOO IRXU FDVHV FRXOG GHYHORS SROLFLHV RQ WKH
UHODWLRQDO VRFLDO PRUDO UHZDUGV RI ZRUNOLIH EDODQFH IOH[LEOH ZRUNLQJ DQG
DXWRQRP\ FRPIRUWDEOH LQ WKH NQRZOHGJH WKDW WKHVH DUH VWURQJO\ YDOXHG E\ DOO





 LQGLFDWH SRWHQWLDO GLIILFXOWLHV LQ WKH OLQNLQJ RI UHZDUG DQG FXOWXUH  7KHVH
RUJDQLVDWLRQV FRXOG IRU H[DPSOH OLQN VRPH SDUW RI WKH UHZDUG WR WKH FRQWULEXWLRQ








GLIIHUHQFH EHWZHHQ HPSOR\HHV KDYLQJ WKH IUHHGRP WR GHYHORS YDOXHV LQ UHODWLRQ WR
RUJDQLVDWLRQ PLVVLRQ RU FOLHQW DVVHVVPHQW EXW LI HPSOR\HHV IHHO WKH\ DUH EHLQJ
















0DQDJHPHQW DWWHPSWV WR VKDSH FXOWXUH LQ &DVH VWXG\  VHHP WR KDYH EHHQ
XQGHUPLQHG WR VRPH H[WHQW E\ FRQWUDGLFWLRQV LQ SD\ DQG UHZDUG SUDFWLFH )RU
LQVWDQFH WKH IRUPDO FRUSRUDWH FXOWXUDO YDOXHV RI WKH SULPDF\ RI WUXVW DQG ODFN RI












RI WKH UHZDUG SDFNDJH WKDQ LQ FDVKEDVHG SD\ ,W PLJKW WKHQ EH DVNHG LI LW LV
LPSRUWDQW IRURUJDQLVDWLRQV WR WU\ DQGDFKLHYH VRPHFRQJUXHQFHEHWZHHQ FRUSRUDWH
FXOWXUHDQGSD\DQGUHZDUG:KHWKHUWKLVLVDIHDVLEOHSURVSHFWRUQRWUHOLHVRQERWK
WKH VFRSH RI UHZDUG DQG WKH GHILQLWLRQ RI ZKDW LV FXOWXUH ,Q VSLWH RI WKH OLPLWHG
HYLGHQFHRILGHDOV5RXVVHDXLQSUDFWLFHLQWKHRUJDQLVDWLRQVVWXGLHGLWPLJKW
EH DUJXHG WKDW WKHUH LV VFRSH IRU UHZDUG DSSURDFKHV WKDWPRUH H[WHQVLYHO\ GRYHWDLO
WKH YDOXHV KHOG E\ HPSOR\HHV DQG WKH UHZDUG RIIHULQJV RI RUJDQLVDWLRQV 7KH









2QHH[DPSOH LOOXVWUDWHV WKLV$FFRUGLQJ WR*RIIHHDQG-RQHVVRFLDELOLW\ LVD
FXOWXUDOVWDWHEXWLIWKHFDVHVWXG\LVUHOLHGRQIULHQGOLQHVVDQGDFDULQJHQYLURQPHQW
LHVRFLDELOLW\PLJKWDOVREHYLHZHGDVDVRFLDOPRUDOUHZDUG6RFLDELOLW\PD\PRUH
DFFXUDWHO\ EH GHVFULEHG DV D FXOWXUDO DWWULEXWH ZKLFK ILQH WXQHV YDOXHV DERXW RWKHU
PRUH WDQJLEOH DVSHFWV RIRUJDQLVDWLRQDO OLIH LQFOXGLQJSD\ 7KLV LQGLFDWHV D UDWKHU
VXEWOHLQWULFDWHDQGRYHUODSSLQJUHODWLRQVKLSEHWZHHQUHZDUGDQGFXOWXUH,WWKHUHIRUH
PHDQV UHZDUG DQG FXOWXUH DUH QRW VHSDUDWH LGHQWLILDEOH YDULDEOHV ZKRVH DVVRFLDWLRQ
FDQEHPHDVXUHGE\VWDWLVWLFDORURWKHUPHDQV

1RWZLWKVWDQGLQJ WKH IX]]\ ERXQGDULHV RI UHZDUG DQG FXOWXUH LW PD\ EH VHHQ WKDW
WKHUH DUH DOVR PHGLDWLQJ IDFWRUV LQ WKH UHODWLRQVKLS EHWZHHQ FXOWXUH DQG UHZDUG
LQFOXGLQJ WUDQVSDUHQF\  :LWK WKH H[FHSWLRQ RI &DVH VWXG\  WKH FRQGXFW RI SD\
GHFLVLRQ PDNLQJ LV YHU\ VHFUHWLYH LQ WKH FDVH VWXG\ RUJDQLVDWLRQV 7KLV VXJJHVWV D







7KLV DOO FRPSOLFDWHV TXHVWLRQV DERXW WKH SRWHQWLDO FRQJUXHQFH EHWZHHQ FRUSRUDWH
FXOWXUHDQGUHZDUGV\VWHPV,WPLJKWEHK\SRWKHVLVHGWKDWLWZRXOGEHPRUHSRVVLEOH
WR DFKLHYH D FORVH ILW SDUWLFXODUO\ LQ VPDOOVFDOH RUJDQLVDWLRQV ZKLFK DUH PRUH
SHUPHDEOHWRWKHH[WHUQDOZRUOG±DVIRUH[DPSOHLQ&DVHVWXG\7KLVRUJDQLVDWLRQ
ZKLFK KDV HQKDQFLQJ VXEFXOWXUHV PLJKW ILQG LW HDVLHU WR DFKLHYH D ILW EHWZHHQ




D ILQH WXQLQJ UDWKHU WKDQD VWURQJO\OLQNHG UHODWLRQVKLS WKDW LV IXUWKHU LQIOXHQFHGE\








7KH DERYH DQDO\VLV KDV EHHQ GUDZQ IURP WKH IRXU FDVHV DQG DOWKRXJK HDFK FDVH LV
XQLTXH WKHUH DUH VRPH FRPPRQ IDFWRUV ± DQG RQH RI WKHVH LV WKH LPSRUWDQFH RI




TXHVWLRQ ZHUH \HV LW ZRXOG OHDYH D FHQWUDO WKHRUHWLFDO SUREOHP $V 0DUWLQ 
DUJXHV LI WKH HVVHQFH RI DQ RUJDQLVDWLRQ¶V FXOWXUH LV LWV XQLTXHQHVV WKHQ
JHQHUDOLVDWLRQV IURP UHVHDUFK OHDGLQJ WR WKHRU\ EXLOGLQJ DUH SUREOHPDWLF %XW FDQ













7KH WKHRUHWLFDOPRGHO WKDW LV GHYHORSHGKHUH DQG LOOXVWUDWHG LQ&KDUW  VHHNV WR
JHQHUDOLVHVLPSO\RUSDUVLPRQLRXVO\(LVHQKDUGW3IHIIHUIURPWKHFDVH
VWXG\ ILQGLQJV WR UHIOHFW WKH DERYHGLVFXVVLRQ$V7DEOHV DQG VXPPDULVH
HDFK RUJDQLVDWLRQ PD\ DV *UHJRU\  FRQWHQGV EH VHHQ DV PXOWLFXOWXUDO
)XUWKHUGUDZLQJRQ(W]LRQLUHZDUGVDUHWDNHQWRFRPSULVHFDOFXODWLYHPRUDO
DQG VRFLDO PRUDO HOHPHQWV &DQ ZH WKHUHIRUH EXLOG D PRGHO EDVHG RQ PXOWLSOH
FXOWXUHVDQGWRWDOUHZDUGV LQZKLFKIHHGHUFXOWXUHVDQGPHGLDWLQJIDFWRUVDUHWDNHQ
LQWR DFFRXQW"&KDUW EHORZ LOOXVWUDWHV WKH HOHPHQWVRI WKHSURSRVHGFRQFHSWXDO
PRGHODQGWKHOLQNDJHVLQZKLFKWKHSULPDU\H[WHUQDOIDFWRUVRULQIOXHQFHVRQERWK
FXOWXUH DQG UHZDUG DUH LQGLFDWHG 7KHVH H[WHUQDO LQIOXHQFHV DUH LPSRUWDQW VLQFH
RUJDQLVDWLRQV ZLOO KDYH D KLJKHU RU ORZHU OHYHO RI SHUPHDELOLW\ WR WKHVH H[WHUQDO
LQIOXHQFHV ,W VHHNV WR VKRZ WKDW WKH SULQFLSDO LQIOXHQFHV DUH GLIIHUHQW IRU GLIIHUHQW
HOHPHQWVRI WKHZKROHUHZDUGSDFNDJH&DOFXODWLYHUHZDUGVDUHPRUHLQIOXHQFHGE\
H[WHUQDO IDFWRUV VXFK DV WKH PDUNHW DQG LVRPRUSKLF WHQGHQFLHV IURP WKH VHFWRU
EURXJKW LQWR WKH RUJDQLVDWLRQ E\ PDQDJHUV RU UHZDUG VSHFLDOLVWV RU IURP PDUNHW
DVVHVVPHQWV RU OHJDOUHJXODWRU\ UHTXLUHPHQWV +RZHYHU VRFLDO PRUDO DQG PRUDO





WR NHHS WU\LQJ WR GR D JRRG MRE LQ VSLWH RI FRUSRUDWH V\VWHPV LQFOXGLQJ UHZDUG
V\VWHPV ZKLFK VHHP WR WKHP G\VIXQFWLRQDO 7KHUH DUH HFKRHV RI 86$ 9LFH
3UHVLGHQW$O*RUH¶V  UHSRUWGUDZLQJRQ WKHZRUNRI2VERUQHDQG*DHEOHU
ZKLFKVD\VWKDWDNH\SUREOHPLQ*RYHUQPHQWGHSDUWPHQWVZDVµJRRGSHRSOH
WUDSSHGLQEDGV\VWHPV¶3HUVRQQHODQGUHZDUGV\VWHPVZHUHLQWKDWPL[RIWKHZHE







&DVH VWXG\  VHHPV D JRRG LOOXVWUDWLRQ RI WKLV WHQGHQF\ RI SHRSOH VHHNLQJ WR GR D
JRRGMREEXWZLWKLQDZHERIFRQWUROV\VWHPV±LQFOXGLQJKRZWKHDQQXDOSD\UHYLHZ
LV FRQGXFWHG ± ZKLFK VHHPV WR JHQHUDWH XQLQWHQGHG QHJDWLYH FRQVHTXHQFHV
+RZHYHULWLV&DVHVWXG\ZKLFKPRUHSRVLWLYHO\LQGLFDWHVZKDWRUJDQLVDWLRQVFDQ
GR :KLOH WKH FRUSRUDWH FXOWXUH DQG SKLORVRSK\ PLJKW QRW EH GHILQHG DV D VWURQJ
FXOWXUHLQ'HDODQG.HQQHG\¶VWHUPVIRUH[DPSOHLWLVWKHFRUSRUDWHµODLG
EDFN¶DSSURDFKZKLFKKDVIHGLQWRWKHGHVLJQRIUHZDUGV\VWHPV,QSDUWLFXODULWKDV







5RXVVHDX¶V  DQG 5RXVVHDX HW DO¶V  UHFHQWO\ GHYHORSHG FRQFHSW RI L
GHDOVPLJKWQRWEHDSUDFWLFDOO\ZRUNDEOHPRGHORYHUDZKROHUHZDUGSDFNDJHEXW
WKHLGHDWKDWHPSOR\HHVDQGHPSOR\HUVHQJDJHZLWKHDFKRWKHULQDQH[FKDQJHPRGH
KDV D ORQJ WUDGLWLRQ KDUNLQJ EDFN WR WKH ZRUN RI *RXOGQHU  DQG %HKUHQG
7KHVH LGHDV DULVLQJ IURPDQ HUD ZKHQ WKH IRFXVZDVPXFKPRUHRQ
PDQXDO ZRUNHUV QHHG WR EH GHYHORSHG IRU WKH PRGHUQ ZRUNSODFH ZKHUH LQ PDQ\
RUJDQLVDWLRQVZRUNDQGMREVDUHPRUHFRPSOH[DQGIOH[LEOHWKDQKLWKHUWRDQGZKHQ
WKHUH DUH QRZ TXHVWLRQV EHLQJ DVNHG DERXW KRZ WR GHILQH WKH ZRUN QRQZRUN
ERXQGDU\%XGG6FKLHPDQHWHO





EHWZHHQFXOWXUH DQG UHZDUG LVPXOWLIDFHWHG FRPSULVLQJERWK H[WHUQDO DQG LQWHUQDO
LQIOXHQFHV 7KH HFRQRPLF HQYLURQPHQW UHJXODWRU\ PDUNHW DQG LQVWLWXWLRQDO IDFWRUV
DV ZHOO DV OHDGHUVKLS H[SHULHQFH WHQG WR OHDG WR LVRPRUSKLF WHQGHQFLHV LQ UHZDUG
SUDFWLFHVEXWWKHVHEURDGIDFWRUVFRQWULEXWHPRUHZHDNO\WRWKHVKDSLQJRIFRUSRUDWH
FXOWXUHFRQWRXUVRQZKLFKWKHUHLVPXFKOHVVHYLGHQFHRIVHFWRULQIOXHQFHV+HQFH




VROHO\ ± RU HYHQ PDLQO\ ± GHWHUPLQHG GLUHFWO\ E\ VXFK IDFWRUV  )HHGHU FXOWXUHV 
LQFOXGLQJ SURIHVVLRQDO QHWZRUNV IDPLO\ DQG IULHQGVKLSV ± DUH LQVWUXPHQWDO LQ
GHWHUPLQLQJ HPSOR\HHV¶ FXOWXUDO YDOXHV DQG KHOS WR VKDSH WKHLU UHVSRQVHV WR
SDUWLFXODU UHZDUG SUDFWLFHV &RUSRUDWH FXOWXUH ± DVVRFLDWHG ZLWK WRS PDQDJHPHQW
FXOWXUH±LVEXWRQHLQIOXHQFHDQGLWVSRVVLEOHHIIHFWVDUHGLOXWHGE\WKHSHUPHDELOLW\
RI RUJDQLVDWLRQV WR IHHGHU FXOWXUHV DQG H[WHUQDO QHWZRUNV  +HQFH WKH OLQNDJH
EHWZHHQFXOWXUHDQGUHZDUGVXJJHVWVDPXOWLIDFHWHGILQHWXQLQJUHODWLRQVKLSUDWKHU
WKDQ D VWURQJO\ GHWHUPLQLVWLF RQH  &RUSRUDWH FXOWXUH PD\ EH PRUH LQIOXHQWLDO LQ
VKDSLQJ VRFLDO PRUDO UHZDUGV WKDQ FDOFXODWLYH UHZDUGV ZKLFK PLJKW EH PRUH
VXVFHSWLEOHWRLVRPRUSKLFDQGPDUNHWIDFWRUV(OHPHQWVRIWRWDOUHZDUGLQIOXHQFHWKH
OHYHOV RI HPSOR\HH SHUIRUPDQFH  WR D FHUWDLQ H[WHQW  EXW SHUIRUPDQFH LV DOVR
VWURQJO\ DIIHFWHG E\ VRFLDO DQG SURIHVVLRQDO LGHQWLILFDWLRQV ZKLFK LQIOXHQFH
HPSOR\HHVHWVRIYDOXHVZLWKRUZLWKRXWWKHDLGRIFDOFXODWLYHUHZDUGV

7KH WKHRUHWLFDO GHYHORSPHQWV SURGXFHG IURP WKLV UHVHDUFK QHHG  DV (LVHQKDUGW









7KH UHVHDUFK ZDV SURPSWHG E\ WKH DXWKRU¶V H[SHULHQFH DV D UHZDUG VSHFLDOLVW LQ D
YDULHW\RIRUJDQLVDWLRQDOVHWWLQJVDQGTXHVWLRQVWKDWUHODWHWRGLIIHULQJUHZDUGV\VWHPV
DFFHSWDELOLW\ DPRQJ HPSOR\HHV LQ GLIIHUHQW RUJDQLVDWLRQV .HVVOHU HW DO 






IRUPRI MRXUQH\HQWDLOLQJ WKHILQGLQJRIDGLVWLQFWLYHDSSURDFK WR WKHUHVHDUFK WDVN






RI WKLV SURMHFW ZDV ZLGHQHG UHFRJQLVLQJ WKDW UDWKHU WKDQ PRQRFXOWXUDO HYHQ WKH
VPDOOHVWFDVHVWXG\RUJDQLVDWLRQZDVOLNHO\WREHµPXOWLFXOWXUDO¶*UHJRU\7R
UHVHDUFK LQ WKH FDVH VWXG\ RUJDQLVDWLRQV WKH DXWKRU XVHG KHU QHWZRUNLQJ VNLOOV DQG
FRQWDFWVDVDUHZDUGVSHFLDOLVWWRQHJRWLDWHDFFHVVIRULQGHSWKUHVHDUFKDPRQJVWHDFK
RUJDQLVDWLRQ¶VHPSOR\HHV7KH UHVHDUFKVWDQFHDGRSWHGDLPHG WRXVHD µQDWLYHYLHZ
SDUDGLJP¶*UHJRU\

7KLV UHYHDOHG VRPH QXDQFHG LQWHUSUHWDWLRQV LQ FRPSDULVRQ ZLWK UHVHDUFKLQJ SXUHO\
IURP WKH HPSOR\HU RU PDQDJHULDO YLHZSRLQWV DV LV XVXDO LQ UHZDUG UHVHDUFK %\
ORRNLQJDWVXEFXOWXUDODQGIUDJPHQWDU\FXOWXUDO DWWULEXWHV LWRIIHUVDFRQWH[WXDOLVHG
SLFWXUHRIWKHFRQQHFWLRQVEHWZHHQFRQFHSWVWKDWDUHXVXDOO\WKRXJKWRIDVGLVWLQFWO\






7KH UHVHDUFKDOVR VKRZHG WKDWRUJDQLVDWLRQVDUH OLNHO\ WRKDYHD YDU\LQJGHJUHHRI
SHUPHDELOLW\WRWKHH[WHUQDOHQYLURQPHQWDQGWKLVZDVVKRZQWREHDNH\IDFWRULQWKH
H[WHQW WRZKLFKµIHHGHUFXOWXUHV¶ IURPRFFXSDWLRQVDQGRWKHUFXOWXUDO LQIOXHQFHVLQ
WKHH[SHULHQFHRIHPSOR\HHV LQIOXHQFHG WKHFXOWXUDOYDOXHVRIHPSOR\HHVDQG WKHLU
UHDFWLRQVWRWKHUHZDUGSDFNDJHWKHLUHPSOR\HUVRIIHUHG2QHIHHGHUFXOWXUHLVVHHQWR
EHWKDWRIUHZDUGVSHFLDOLVWVIHHGLQJLQZKDWWKH\FRQVLGHUWREHJRRGSUDFWLFHIURP
WKHLU SURIHVVLRQDO QHWZRUNV 0DQDJHUV LQ JHQHUDO LQ WKH FDVH VWXG\ RUJDQLVDWLRQV
WKRXJKZKLOHKDSS\WRWDONDERXW WKHQRQILQDQFLDOSDUWVRI WKHSDFNDJHVHHPHGWR
ZDQWWRNHHSDOOPHQWLRQRIWKHSD\DVSHFWVRIUHZDUGDWYHU\ORZNH\OHYHO3DUWRI
WKH LQLWLDO DQDO\VLV IURP WKH OLWHUDWXUH VXJJHVWHG WKDW QDUUDWLYHV UHJDUGLQJ SD\
GHFLVLRQPDNLQJRUDUWHIDFWVSROLF\GRFXPHQWVDQGIRUPDOFRPPXQLFDWLRQVZRXOG
EH D XVHIXO VRXUFH RI FXOWXUDO GDWD EXW LQ WKH HYHQW WKH FRUSRUDWH VLOHQFHV RQ SD\








QHFHVVDU\ WR XQGHUVWDQG VXEFXOWXUDO IRUPDWLRQ LQ RUJDQLVDWLRQV )HHGHU FXOWXUDO
YDOXHVLQIOXHQFHHPSOR\HHUHDFWLRQVWRSHUIRUPDQFHSD\DQGPD\PHDQWKDWZRPHQ
ZKR PD\ KDYH GLIIHUHQW IHHGHU FXOWXUHV WR PHQ FRXOG EH PRUH ZHOFRPLQJ RI
SHUIRUPDQFHSD\WKDQPHQ,WPLJKWEHZRUWKQRWLQJLQWKLVFRQWH[WWKDWLQ'DOWRQ¶V
 VWXG\ RI WKH µUDWHEXVWHUV¶ DNH\ LQIOXHQWLDO IDFWRUZDVZKHWKHU WKHZRUNHUV
RULJLQDWHG IURP UXUDO EDFNJURXQGV RU QRW 7KH YDOXHV WKDW SHRSOH EULQJ ZLWK WKHP
LQWRWKHLUZRUNSODFHVDUHVKRZQE\WKLVVWXG\DOVRWREHLPSRUWDQWIDFWRUV

(PSOR\HHV LQ DOO  RUJDQLVDWLRQV HPSKDVLVHG WKH KROLVWLF QDWXUH RI WKHLU UHZDUG
SDFNDJH DV WKH\ VDZ LW FRYHULQJ WDQJLEOH DQG QRQWDQJLEOH UHZDUGV 7KHRUHWLFDO
FRQVWUXFWVILUVWGHYHORSHGE\(W]LRQLKDYHEHHQXVHGWRGHYHORSWKHFRQFHSW
RIWRWDOUHZDUGVRUWKHLGHDO5RXVVHDXHWDO&XOWXUDOYDOXHVDUHVKRZQWREH




 LW LV VXJJHVWHG WKDW WKH UHODWLRQVKLS LV D ILQHWXQLQJ RQH UDWKHU WKDQ UHZDUG
V\VWHPVEHLQJRQHRIWKHVWURQJJXLGLQJOHLWPRWLIVRIRUJDQLVDWLRQDOOLIH

7KLV UHVHDUFK EHJDQ ZLWK IRXU UHVHDUFK TXHVWLRQV ± WKH DQVZHUV WR ZKLFK DUH
VXPPDULVHGEHORZ

7KH ILUVWTXHVWLRQDVNHGZKDWDUH WKHFXOWXUDOSDWWHUQVHYLGHQW LQSULYDWHQRWIRU




7KH FDVH VWXG\ UHVHDUFK VKRZV WKH LQWULFDFLHV RI FXOWXUDO SDWWHUQV LQ WKH IRXU
RUJDQLVDWLRQV DQG WKH YDOXH RI VHHNLQJ WR JDLQ µHPLF XQGHUVWDQGLQJ¶ RU DQ LQVLGHU
OHYHORIXQGHUVWDQGLQJ7KHLPSOLFDWLRQRIWKHUHVHDUFKTXHVWLRQVHWDWWKHRXWVHWZDV
WKDW VHFWRU HIIHFWV DQG LVRPRUSKLF WHQGHQFLHV ZRXOG UHVXOW LQ GLVWLQFWLYH FXOWXUDO
SDWWHUQV E\ VHFWRU  :KLOH WKHUH DUH VLJQV WKDW WKH EXVLQHVV VHFWRU SURGXFWV RU
VHUYLFHVKDYHVRPHHIIHFWLQVKDSLQJUHZDUGGHFLVLRQVWKHUHLVPXFKOHVVHYLGHQFHRI
VHFWRU LQIOXHQFHV RQ FXOWXUH  0RUH VLJQLILFDQW VHHP WR EH WKH YDOXHV H[SHFWDWLRQV
DQG DVVXPSWLRQV WKDW PDQDJHUV UHZDUG VSHFLDOLVWV DQG HPSOR\HHV KDYH WKDW DUH
LQIOXHQFHGE\WKHLUSUHYLRXVH[SHULHQFHDQGWKHLUµIHHGHUFXOWXUHV¶

7KH VHFRQG UHVHDUFK TXHVWLRQ ZDV KRZ GR UHZDUG V\VWHPV LQIOXHQFH FXOWXUH DQG
FXOWXUH LQIOXHQFH WKHZD\SDUWLFXODUUHZDUGV\VWHPVDUHUHFHLYHGDQGSHUFHLYHGE\
HPSOR\HHVDQGPDQDJHUV"7KHUHVHDUFKUHYHDOVWKDWWKHUHODWLRQVKLSEHWZHHQUHZDUG
DQGFXOWXUH LVD ILQH WXQLQJ UDWKHU WKDQDVWURQJO\OLQNHGUHODWLRQVKLS WKDW LV IXUWKHU
LQIOXHQFHG E\ VHYHUDO IDFWRUV )LUVWO\ WKHUH LV VRPH RYHUODS EHWZHHQ UHZDUG DQG
FXOWXUHDVFRQFHSWV6HFRQGO\WKHQDWXUHRIRFFXSDWLRQDODQGIHHGHUFXOWXUHVDQGWKH
GHJUHHRISHUPHDELOLW\WRWKHH[WHUQDOZRUOGDUHNH\LQIOXHQFHV7KLUGO\WKHQDWXUHRI
WKH VXEFXOWXUHV DIIHFWV WKH UHODWLRQVKLS HLWKHU SRVLWLYHO\ RU QHJDWLYHO\ )LQDOO\
WUDQVSDUHQF\LVDPHGLDWLQJIDFWRU

7KH WKLUG UHVHDUFKTXHVWLRQVZDVKRZDUHUHZDUGV\VWHPVDQG WKHLUUHFHSWLYHQHVV
ZLWKLQ RUJDQLVDWLRQV LQ UHODWLRQ WR FXOWXUH WUDQVIRUPHG RYHU WLPH" 7KH UHVHDUFK





VKRZV WKH SDUWLFXODU LPSRUWDQFH RI YDOXHV ZKLFK EHFDXVH RUJDQLVDWLRQV PD\ KDYH
WKH PXOWLSOH FXOWXUHV PD\ EH GLIILFXOW IRU PDQDJHUV WR LQIOXHQFH DQG FKDQJH 7KH
FRQQHFWLYLW\ EHWZHHQ PXOWLSOH FXOWXUHV FDQ EH FRPSOH[ DQG LQWULFDWH DQG HYHQ LI
PDQDJHUV LGHQWLI\ DQG HPSKDVLVH SLYRWDO YDOXHV WKH\ PD\ QRW EH DEOH WR FRXQWHU
GHHSO\KHOGYLHZV:KHQUHZDUGFRQVLGHUDWLRQVDUHSXWLQWRWKLVFRPSOH[PL[WKHUH
DUH QR FOHDUFXW SDWWHUQV RI WKH SODFH RI UHZDUG LQ FXOWXUH FKDQJH 7KH UHVHDUFK
VKRZHGWKDWVRPHFKDQJHVKDSSHQZLWKRXWPDQDJHUVSODQQLQJWKHPRUOLQNLQJWKHP
WR UHZDUG DQG VRPH FKDQJHV WR UHZDUG VHHP WR KDYH OLWWOH HIIHFW RQ GHHSO\KHOG
YDOXHV 7KLV LV DUHD IRU IXUWKHU UHVHDUFK RYHU D ORQJHU WLPH VSDQ VLQFH WKH
ORQJLWXGLQDOVWDJHRIWKLVUHVHDUFK\LHOGHGOHVVGDWDWKDQKDGEHHQKRSHGIRU

7KH ILQDO UHVHDUFK TXHVWLRQ ZDV KRZ GR FXOWXUH DQG UHZDUG SDWWHUQV GLIIHU IRU
GLIIHUHQW JURXSV LQ WKH RUJDQLVDWLRQ ± IRU H[DPSOH E\ RFFXSDWLRQ VHQLRULW\ OHYHO
JHQGHUDQGRWKHUIDFWRUVDQGZKDWLVWKHHIIHFWRIVXFKGLIIHUHQFHVRQERWKFXOWXUH
DQG UHZDUG" 7KLV UHVHDUFK¶V ILQGLQJ RQ PXOWLSOH FXOWXUHV ILW ZLWK LQFUHDVLQJ
GHPRJUDSKLFGLYHUVLW\ LQRUJDQLVDWLRQVDQG LQGHHG WKH LGHDVVHHPWR UHVRQDWHZLWK
WKH FRQFHSW RI LQWHUVHFWLRQDOLW\ IURP GLYHUVLW\ UHVHDUFK 7KLV UHVHDUFK IRXQG VRPH
HYLGHQFHWKDWWKHFRQFHSWRILQWHUVHFWLRQDOLW\FRXOGEHGUDZQZLGHUWRFRYHUGHHSO\
IHOWGLIIHUHQFHVDQGLGHQWLILFDWLRQVRWKHUWKDQWKHPRUHXVXDOHWKQLFJHQGHUDQGRWKHU





EHVW GHVFULEHG DV ORZ RU PLGGOHOHYHO WKHRU\ (LVHQKDUGW   DV VKH VD\V LV
W\SLFDOO\ SURGXFHG IURP FDVH VWXG\ EDVHG UHVHDUFK ,W WKHUHIRUH QHHGV WHVWLQJ LQ D
UDQJHRIGLIIHUHQWRUJDQLVDWLRQDOVHWWLQJVWRIDFLOLWDWHGHYHORSPHQW:KLOHWKLVPLJKW
EH DFKLHYHG E\ WKH XVH RI PRUH SRVLWLYLVW UHVHDUFK PHWKRGV WKLV VWXG\ VKRZV WKH




















)XWXUHZRUN LQGHYHORSLQJ WKHUHVHDUFKIURPWKLV WKHVLV LVVXJJHVWHG LQ WKUHHEURDG
DUHDV ± ILUVWO\ GHYHORSLQJ WKH UHVHDUFK WR DGGUHVV WKH VWXG\¶V PDLQ OLPLWDWLRQV










x 7KH H[SORUDWRU\ QDWXUH RI WKH HDUO\ UHVHDUFK ZDV QHHGHG WR GHYHORS WKH
FRQFHSWVXVHGODWHULQWKHDQDO\VLVDQGWKLVPHDQWWKDWFRPSXWHUDVVLVWHGGDWD






)LUVWO\ H[WHQGLQJ WKH FURVVFDVH DQDO\VLV E\ XVLQJ 1YLYR WR XQFRYHU DQG SURYLGH
PRUHGHWDLORQ WKH ILQGLQJ UHSRUWHGKHUH7KLVZRXOGDLG WKHGHPRQVWUDWLRQRIGDWD
UHOLDELOLW\
6HFRQGO\ WKH FRPSOH[LW\ RI WKH UHODWLRQVKLSV UHYHDOHG LQ WKH FDVH VWXGLHV QHHG
WHVWLQJ E\ XVLQJ D PRUH µH[WHUQDO YLHZ SDUDGLJP¶ *UHJRU\  DV WKH





















7KH UHVHDUFKHU¶V UROH DV DQ DFDGHPLF DQG HUVWZKLOH UHZDUG FRQVXOWDQW DQG
SUDFWLWLRQHULQGLFDWHVVLJQLILFDQWVFRSHWRGLVVHPLQDWHWKHILQGLQJVRIWKLVUHVHDUFKWR
UHZDUG SUDFWLWLRQHUV $ OLVW RI RXWSXWV IURP WKH WKHVLV WR GDWH DUH LQ $SSHQGL[ $

















$UPVWURQJ 0 DQG 0XUOLV +  5HZDUG0DQDJHPHQW WK HG /RQGRQ.RJDQ
3DJH


























%HHU 0 DQG &DQQRQ 0  3URPLVH DQG SHULO LQ LPSOHPHQWLQJ SD\IRU
SHUIRUPDQFH+XPDQ5HVRXUFH0DQDJHPHQWYROQRSS
%HDXPRQW 3 DQG +XQWHU /  /DERXU HFRQRPLFV FRPSHWLWLRQ DQG
FRPSHQVDWLRQ LQ LQ 7KRUSH 5 DQG +RPDQ *  6WUDWHJLF UHZDUG V\VWHPV
+DUORZ3HDUVRQ(GXFDWLRQDOSS
%HFNH *  µ,QWHUQDO 0DUNHWLVDWLRQ¶ %HWZHHQ 5HGHILQLWLRQ DQG (URVLRQ RI
µ6RFLDO7LHVWKDW%LQG¶DW&RPSDQ\/HYHO:DUZLFN3DSHUVLQ,QGXVWULDO5HODWLRQV
1R0D\






%ORRU * DQG 'DZVRQ 3  8QGHUVWDQGLQJ SURIHVVLRQDO FXOWXUH LQ
RUJDQL]DWLRQDOFRQWH[W2UJDQL]DWLRQVWXGLHVYROQRSS
%RZH\ DQG 7KRUSH  0RWLYDWLRQ DQG UHZDUG LQ 7KRUSH 5 DQG +RPDQ *
6WUDWHJLFUHZDUGV\VWHPV+DUORZ3HDUVRQ(GXFDWLRQDOSS
%RZH\$7KRUSH50LWFKHOO+1LFKROV**RVQROG'6DYHU\ODQG+HOOLHU.







%URZQ 0  0HULW SD\ SUHIHUHQFHV DPRQJ SXEOLF VHFWRU HPSOR\HHV +XPDQ
5HVRXUFH0DQDJHPHQW-RXUQDOYROQRSS
%URZQ : %U\VRQ $ )RUWK - DQG :KLWILHOG .  7KH HYROXWLRQ RI WKH
PRGHUQZRUNSODFH&DPEULGJH&DPEULGJH8QLYHUVLW\3UHVV
%URZQ : DQG 6LVVRQ .  7KH XVH RI FRPSDULVRQV LQ ZRUNSODFH ZDJH
GHWHUPLQDWLRQ%ULWLVK-RXUQDORI,QGXVWULDO5HODWLRQVYROQRSS
%URZQ : 'HDNLQ 6 +XGVRQ 0  3UDWWHQ & DQG 5\DQ 3  7KH
LQGLYLGXDOLVDWLRQ RI HPSOR\PHQW FRQWUDFWV LQ %ULWDLQ 5HVHDUFK 3DSHU IRU WKH
'HSDUWPHQW RI 7UDGH DQG ,QGXVWU\ &HQWUH IRU %XVLQHVV 5HVHDUFK 'HSDUWPHQW RI
$SSOLHG(FRQRPLFV8QLYHUVLW\RI&DPEULGJH
%URZQH , DQG 0LVUD -  7KH LQWHUVHFWLRQ RI JHQGHU DQG UDFH LQ WKH ODERU
PDUNHW$QQXDO5HYLHZRI6RFLRORJ\YROSS±







&KDUPD] . &RQVWUXFWLQJ JURXQGHG WKHRU\ D SUDFWLFDO JXLGH WKURXJK
TXDOLWDWLYHDQDO\VLV/RQGRQ6DJH3XEOLFDWLRQV
&KDUPD] .  *URXQGHG WKHRU\ REMHFWLYLVW DQG FRQVWUXFWLYLVW PHWKRGV LQ
'HQ]LQ1DQG/LQFROQ<+DQGERRNRI4XDOLWDWLYH5HVHDUFKQGHGLWLRQ
6DJH3XEOLFDWLRQV7KRXVDQG2DNV&DOLIRUQLD
&KDUWHUHG ,QVWLWXWH RI 3HUVRQQHO DQG 'HYHORSPHQW &,3'  5HZDUG
PDQDJHPHQW/RQGRQ&,3'
&KDUWHUHG ,QVWLWXWH RI 3HUVRQQHO DQG 'HYHORSPHQW &,3'  5HZDUG
PDQDJHPHQW/RQGRQ&,3'
&KDUWHUHG ,QVWLWXWH RI 3HUVRQQHO DQG 'HYHORSPHQW  &,3' FDOOV RQ
*RYHUQPHQWWRPDNHFOHDUWKHEXVLQHVVFDVHIRU(TXDO3D\5HYLHZV3UHVVUHOHDVH
&KDUWHUHG ,QVWLWXWH RI 3HUVRQQHO DQG 'HYHORSPHQW  5HZDUG PDQDJHPHQW
VXUYH\
&KDUWHUHG ,QVWLWXWH RI 3HUVRQQHO DQG 'HYHORSPHQW &,3'  5HZDUG
PDQDJHPHQWVXUYH\/RQGRQ&,3'

&KHQ&)RUG&DQG)DUULV* 'R UHZDUGVEHQHILW WKHRUJDQL]DWLRQ"7KH
HIIHFW RI UHZDUG W\SHV DQG WKH SHUFHSWLRQV RI GLYHUVH 5	' SURIHVVLRQDOV
,((7UDQVDFWLRQVRQ(QJLQHHULQJ0DQDJHPHQWYROQRSS
&KLD 5  7KH SUREOHP RI UHIOH[LYLW\ LQ RUJDQL]DWLRQDO UHVHDUFK WRZDUGV D
SRVWPRGHUQVFLHQFHRIRUJDQL]DWLRQ2UJDQL]DWLRQYROSS
&KLOG -  2UJDQL]DWLRQ D JXLGH WR SUREOHPV DQG SUDFWLFH QG HGLWLRQ
/RQGRQ+DUSHUDQG5RZ










&RQ\RQ 0  ([HFXWLYH FRPSHQVDWLRQ DQG LQFHQWLYHV $FDGHP\ RI
0DQDJHPHQW3HUVSHFWLYHV)HEUXDU\SS
&RRNH ) +HEVRQ * DQG &DUUROO 0  &RPPLWPHQW DQG LGHQWLW\ DFURVV
RUJDQL]DWLRQDO ERXQGDULHV LQ 0DUFKLQJWRQ 0 *ULPVKDZ ' 5XEHU\ - DQG
:LOOPRWW + HGV  )UDJPHQWLQJ ZRUN EOXUULQJ RUJDQL]DWLRQDO ERXQGDULHV
DQGGLVRUGHULQJKLHUDUFKLHV2[IRUG2[IRUG8QLYHUVLW\3UHVVSS
&RRNH 5 DQG 6]XPDO -  8VLQJ WKH RUJDQL]DWLRQDO FXOWXUH LQYHQWRU\ WR
XQGHUVWDQGWKHRSHUDWLQJFXOWXUHVRIRUJDQL]DWLRQV,Q$VKNDQVD\1:LOGHURP&
DQG 3HWHUVRQ 0 HGV  +DQGERRN RI RUJDQL]DWLRQDO FXOWXUH DQG FOLPDWH
6DJH3XEOLFDWLRQV7KRXVDQG2DNV&DOLIRUQLDSS
&XQQLQJKDP,'UDZLQJIURPDERWWRPOHVVZHOO"([SORULQJWKHUHVLOLHQFHRI




'DOWRQ 0  7KH ,QGXVWULDO µ5DWHEXVWHU¶ D &KDUDFWHUL]DWLRQ $SSOLHG
$QWKURSRORJ\ :LQWHU  SS UHSULQWHG LQ /XSWRQ 7 HG  3D\PHQW
V\VWHPV+DUPRQGVZRUWK3HQJXLQ%RRNVSS
'HDO 7 DQG .HQQHG\ $  2UJDQL]DWLRQ FXOWXUHV WKH ULWHV DQG ULWXDOV RI
RUJDQL]DWLRQOLIH$GGLVRQ:HVOH\
'HQ]LQ 1  7KH UHVHDUFK DFW $ 7KHRUHWLFDO LQWURGXFWLRQ WR VRFLRORJLFDO
PHWKRGV$OGLQH7UDQVDFWLRQ7UDQVDFWLRQ3XEOLVKHUV/RQGRQ
'LWWRQ-%DNLQJWLPH7KH6RFLRORJLFDO5HYLHZYROQRSS










:KLWH * DQG 'UXNHU - HGV 5HZDUG PDQDJHPHQW D FULWLFDO WH[W QG HGLWLRQ
$ELQJGRQ5RXWOHGJH
(DVWHUE\6PLWK(0DOLQD'DQG<XDQ/L+RZFXOWXUHVHQVLWLYHLV+50"
$ FRPSDUDWLYH DQDO\VLV RI SUDFWLFH LQ &KLQHVH DQG 8. FRPSDQLHV 7KH
LQWHUQDWLRQDOMRXUQDORIKXPDQUHVRXUFHPDQDJHPHQWYROQRSS
(DVWHUE\6PLWK 0  0DQDJHPHQW 5HVHDUFK $Q ,QWURGXFWLRQ 6DJH
3XEOLFDWLRQV/RQGRQ
(LVHQKDUGW .  %XLOGLQJ WKHRULHV IURP FDVH VWXG\ UHVHDUFK $FDGHP\ RI
0DQDJHPHQW5HYLHZYROQRSS








(YDQV6 DQG+XGVRQ0  6WDQGDUGLVHGSDFNDJHV LQGLYLGXDOO\ZUDSSHG"$





IURQW OLQH +XPDQ 5HVRXUFH 0DQDJHPHQW -RXUQDO 9ROXPH  1XPEHU 
1RYHPEHUSS
)DUPHU 0  &KLHI H[HFXWLYH FRPSHQVDWLRQ DQG FRPSDQ\ SHUIRUPDQFH D
ZHDN UHODWLRQVKLS RU PHDVXUHPHQW ZHDNQHVVHV"  $ GLVFXVVLRQ RI WKH
PHWKRGRORJLFDOSUREOHPVHQFRXQWHUHG LQPHDVXULQJFKLHI H[HFXWLYH FRPSHQVDWLRQ
DQGWKHLQFRQVLVWHQWDSSURDFKDGRSWHGE\WKHH[WDQW OLWHUDWXUHSDSHUSUHVHQWHGDW
WKHWK('$0%$6XPPHU$FDGHP\6RUH]H)UDQFH-XO\






)ROJHU DQG .RQRYVN\  (IIHFWV RI SURFHGXUDO DQG GLVWULEXWLYH MXVWLFH RQ




5R\DO &RPPLVVLRQ RQ 7UDGH 8QLRQV DQG (PSOR\HUV
 $VVRFLDWLRQV /RQGRQ
+062
)URVW 3 0RRUH / /RLV 0 /XQGEHUJ & DQG 0DUWLQ - HGV  5HIUDPLQJ
RUJDQL]DWLRQDOFXOWXUH1HZEXU\3DUN&DOLIRUQLD 6DJH3XEOLFDWLRQV
*HHUW]&,QWHUSUHWDWLRQRIFXOWXUHV1HZ<RUN%DVH%RRNV
*HUKDUW %  &RPSHQVDWLRQ VWUDWHJ\ DQG RUJDQL]DWLRQDO SHUIRUPDQFH LQ 6
5\QHVHWDO HG&RPSHQVDWLRQ LQ2UJDQL]DWLRQV&XUUHQW5HVHDUFKDQG3UDFWLFH
-RVVH\%DVV6DQ)UDQFLVFR
















*RPH]0HMLD / %HUURQH 3 DQG )UDQFR6DQWRV 0  &RPSHQVDWLRQ DQG
RUJDQL]DWLRQDOSHUIRUPDQFHWKHRU\UHVHDUFKDQGSUDFWLFH$UPRQN1HZ<RUN0
(6KDUSH
*RPH]0HMLD / DQG :HOERXUQH 7  &RPSHQVDWLRQ VWUDWHJLHV LQ D JOREDO
FRQWH[W+XPDQ5HVRXUFH3ODQQLQJYROQRSS
*RUH $  7KH *RUH 5HSRUW RQ 5HLQYHQWLQJ *RYHUQPHQW &UHDWLQJ D
*RYHUQPHQWWKDW:RUNV%HWWHUDQG&RVWV/HVV1HZ<RUN7LPHV%RRNV











+DFNPDQ 5 DQG 2OGKDP *  'HYHORSPHQW RI WKH -RE 'LDJQRVWLF VXUYH\
-RXUQDORIDSSOLHGSV\FKRORJ\YROQRSS








+DUULV 0  2UJDQL]DWLRQDO FXOWXUH DQG WRWDO UHZDUGV SHUVRQRUJDQL]DWLRQ
ILW :RUOGDW:RUN 5HVHDUFK SDSHU 65 SRVWHG DW
KWWSZZZZRUOGDWZRUNRUJZDZDGLP/LQN"LG DFFHVVHG
















DOLJQPHQW DQ H[SHUW V\VWHP &RPSHQVDWLRQ DQG EHQHILWV UHYLHZ YRO  QR 
SS
+HU]EHUJ )  2QH PRUH WLPH KRZ GR \RX PRWLYDWH HPSOR\HHV +DUYDUG
%XVLQHVV5HYLHZ-DQXDU\)HEUXDU\SS
+RIVWHGH *  &XOWXUHV DQG RUJDQL]DWLRQV 0F*UDZ+LOO 1HZ <RUN DQG
/RQGRQ





,QFRPHV 'DWD 6HUYLFHV 7KH PDQDJHUV EHQFKPDUN UHSRUW  ([HFXWLYH
&RPSHQVDWLRQ5HYLHZ5HVHDUFKILOH'HFHPEHU,'6/RQGRQ
,QFRPHV 'DWD 6HUYLFHV  3D\ LQ WKH YROXQWDU\ VHFWRU ,'6 5HSRUW /RQGRQ
,'6
,QFRPHV'DWD6HUYLFHV3D\WKHWHVWRIWLPH,'6)RFXV,'6/RQGRQ
,QVWLWXWH RI 3HUVRQQHO DQG 'HYHORSPHQW  6WXG\ RI EURDGEDQGHG DQG MRE
IDPLO\SD\VWUXFWXUHV/RQGRQ,3'






.DOPL 3 3HQGOHWRQ $ DQG 3RXWVPD (  )LQDQFLDO SDUWLFLSDWLRQ DQG
SHUIRUPDQFHLQ(XURSH+XPDQ5HVRXUFH0DQDJHPHQW-RXUQDOYROQRSDJHV
±




.HUVOH\ % $OSLQ & )RUWK - %U\VRQ $ %HZOH\ + 'L[ * DQG 2[HQEULGJH 6












.RKQ $  &KDOOHQJLQJ %HKDYLRULVW 'RJPD 0\WKV $ERXW 0RQH\ DQG
0RWLYDWLRQ&RPSHQVDWLRQ	%HQHILWV5HYLHZ
.XQGD * DQG 9DQ 0DDQHQ -  &KDQJLQJ VFULSWV DW ZRUN PDQDJHUV DQG
SURIHVVLRQDOV7KH$QQDOVRIWKH$PHULFDQ$FDGHP\RI3ROLWLFDODQG6RFLDO6FLHQFH
SS
/DQVLVVDOPL +  3HLUR - DQG .LYLPDNL 0  *URXQGHG WKHRU\ LQ
RUJDQL]DWLRQDOUHVHDUFKLQ&DVVHOO&DQG6\PRQ*HGV(VVHQWLDOJXLGHWR
TXDOLWDWLYHPHWKRGVLQRUJDQL]DWLRQDOUHVHDUFK/RQGRQ6DJH3XEOLFDWLRQV
/DWKDP *  :RUN PRWLYDWLRQ KLVWRU\ WKHRU\ UHVHDUFK DQG SUDFWLFH 6DJH
3XEOLFDWLRQV7KRXVDQG2DNV&DOLIRUQLD




RUJDQL]DWLRQDO FKDQJH LQ +HQHPDQ 5  6WUDWHJLF UHZDUG PDQDJHPHQW
GHVLJQLPSOHPHQWDWLRQDQGHYDOXDWLRQ86$,QIRUPDWLRQ$JH3XEOLVKLQJSS





RI LQQRYDWLRQ%RVWRQ0$+DUYDUG%XVLQHVV 6FKRRO3UHVV DV FLWHG LQ%R[DOO3
DQG3XUFHOO-RSFLWS






/XSWRQ 7 DQG *RZOHU '  6HOHFWLQJ D ZDJH SD\PHQW V\VWHP UHSULQWHG LQ
/XSWRQ7 HG 3D\PHQW V\VWHPV VHOHFWHG UHDGLQJV+DUPRQGVZRUWK8.
3HQJXLQ%RRNVSS
0DNLQVRQ-,QFHQWLYHVIRU&KDQJH5HZDUGLQJ3HUIRUPDQFHLQ1DWLRQDO
*RYHUQPHQW 1HWZRUNV /RQGRQ 7KH 6WDWLRQHU\ 2IILFH 3RVWHG DW ZZZKP
WUHDVXU\JRYXNSVSSDFFHVVHG
0DUVGHQ'7KHUROHRISHUIRUPDQFHUHODWHGSD\LQUHQHJRWLDWLQJWKHµHIIRUW
EDUJDLQ¶ ± WKH FDVH RI WKH %ULWLVK SXEOLF VHUYLFH ,QGXVWULDO DQG ODERU UHODWLRQV
UHYLHZYROQRSS
0DUVGHQ  3D\ DQG UHZDUGV LQ 3XEOLF 6HUYLFHV IDLUQHVV DQG HTXLW\ LQ
'LEEHQ 3 -DPHV 3 5RSHU , DQG :RRG *  0RGHUQLVLQJ ZRUN LQ SXEOLF
VHUYLFHV UHGHILQLQJ UROHV DQG UHODWLRQVKLSV LQ %ULWDLQ¶V FKDQJLQJ ZRUNSODFH
3DOJUDYH0DFPLOODQ
0DUWLQ-2UJDQL]DWLRQDOEHKDYLRUQGHGLWLRQ/RQGRQ7KRPVRQ/HDUQLQJ





0D\R (  7KH +XPDQ 3UREOHPV RI DQ ,QGXVWULDO &LYLOL]DWLRQ 1HZ <RUN






0H\HUVRQ '  $FNQRZOHGJLQJ DQG XQFRYHULQJ DPELJXLWLHV LQ FXOWXUHV LQ
)URVW3HWDOHGV5HIUDPLQJRUJDQL]DWLRQDOFXOWXUH6DJH3XEOLFDWLRQV




0LOOV $  2UJDQL]DWLRQ JHQGHU DQG FXOWXUH 2UJDQL]DWLRQ VWXGLHV YRO  QR 
SS
0LOVRPH65HZDUGPDQDJHPHQW5HSRUWRQDRQHGD\FRQIHUHQFHKHOGRQ
 -XO\  RUJDQLVHG MRLQWO\ E\ HUHZDUG DQG WKH &KDUWHUHG ,QVWLWXWH RI
3HUVRQQHODQG'HYHORSPHQW/RQGRQ&,3'6\PSRVLXP5HSRUW
0LWUD$*XSWD1DQG6KDZ - $FRPSDUDWLYHH[DPLQDWLRQRI WUDGLWLRQDO
DQGVNLOOEDVHGSD\SODQV-RXUQDORIPDQDJHULDOSV\FKRORJ\YROQRSS

0RUJDQ * HG  %H\RQG PHWKRG VWUDWHJLHV IRU VRFLDO UHVHDUFK 6DJH
3XEOLFDWLRQV






1HZWRQ 7 DQG )LQGOD\ 3  3OD\LQJ *RG" 7KH SHUIRUPDQFH RI DSSUDLVDO
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    &XOWXUDOSHUVSHFWLYH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-RE 7DSH 'DWHLQWHUYLHZ $QDO\VLV&RGH
&RQVXOWDQW   3URI'PDO
7HFKQLFLDQ   7HFK%PDO
&RQVXOWDQW   3URI%IHP
6XSSRUW   6XS$IHP
&RQVXOWDQW   3URI)PDO
&RQVXOWDQW   3URI*PDO
*URXSOHDGHU   60$PDO
&RQVXOWDQW   3URI+IHP
7HFKQLFLDQ   7HFK$PDO
7HFKQLFLDQ   7HFK&PDO
&RQVXOWDQW   3URI(PDO




&RQVXOWDQW   3URI$PDO









/HDG+DQG0DFKLQH6KRS   7HFK$PDO
$LUFUDIW7HFKQLFLDQ   7HFK%PDO
&HOOOHDGHU   6XSHU$PDO
(QJLQHHUJUDG   3URI$PDO
(QJLQHHU   3URI%PDO
'HVLJQ(QJLQHHU   3URI&PDO
6HQLRUWHFKQLFLDQ   7HFK&PDO
+5DGPLQ   $GPLQ$IHP
0DWHULDOVSODQQHU   3URI'PDO
7HDPOHDGHUHQJLQHHULQJ   3URI'IHP
6HQ1HWZRUN(QJLQHHU±5	'   3URI(PDO
6XSSO\&KDLQ0DQDJHU   0JW$PDO
0DWHULDOVSODQQHU   7HFK'IHP
3URMHFWHQJLQHHUJUDGXDWH   3URI)PDO
























































,Q HDFK FDVH VWXG\ RUJDQLVDWLRQ RUJDQLVDWLRQDO GRFXPHQWV DQG LQWHUQDO
FRPPXQLFDWLRQV FRQFHUQLQJ ERWK LVVXHV UHODWLQJ WR UHZDUG DQG WR ZKDW PLJKW EH
UHOHYDQW WR LGHQWLI\LQJ FXOWXUDO SDWWHUQV ZHUH VRXJKW IRU DQDO\VLV $ YHU\ OLPLWHG
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PDWWHUVLQWKUHHRXWRIWKHIRXUFDVHV
,Q&DVHVWXG\
6WDIIKDQGERRNDQG,QWHUQHW,QWUDQHWH[WUDFWV
7UDGHXQLRQFLUFXODUV
&RUSRUDWHLQIRUPDWLRQRQVHUYLFHVSURYLGHGDQGFKDQJHVLQWURGXFHGDVWKHVHKDGDQ
LPSDFWRIWKHUROHVDQGUHVSRQVLELOLWLHVRIVWDIIDQGWKHFRUSRUDWHFRQWH[W
3XEOLVKHGLQIRUPDWLRQRQWKHRUJDQLVDWLRQ±DQQXDOUHSRUWV
,Q&DVHVWXG\
6WDIILQIRUPDWLRQRQWHUPVDQGFRQGLWLRQV
,QWHUQHWLQWUDQHWVRXUFHV
$QQXDOUHSRUW
,Q&DVHVWXG\
6DPSOHOHWWHURQVDODU\UHYLHZ
,QIRUPDWLRQRQVKDUHVFKHPHV
,Q&DVHVWXG\
%RRNOHWVDQGWUDLQLQJPDWHULDOVRQWKHFRUSRUDWHFXOWXUH
,QWHUQHWLQIRUPDWLRQRQWKHUHZDUGSDFNDJHDWWKHFRPSDQ\
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